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6.2.5 ECONOMIC DEVELOPMENT – ACTION PLAN 

 
REPORT BY GENERAL MANAGER 
ECONOMIC DEVELOPMENT ACTION PLAN 
A0100052, A0820020 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by the General Manager on the Economic Development – Action Plan be 

received; 
 
2. Council endorses the economic development actions for 2012 as set out in this 

report and the General Manager prepare an action plan and report to Council 
quarterly on progress against that action plan. 

 
 
DETAILED REPORT 
 
This report is setting out the proposed action plan for the Economic Development activity for the 
2012 calendar year. Council will recall that an Economic Development strategy was adopted in 
June 2010.  That strategy (attached) was structured in three main areas being: 
 

 Key principles and strategies; 
 Council's role; and 
 Implementation. 

    
The strategy has eight key principles which are recognised to influence economic development in 
the Region. Those eight principles with the desired outcomes are: 
 
Employment 

 Higher levels of employment participation 
 A range of rewarding and fulfilling careers to retain and attract population 
 More employment opportunities for local youth 

 
Education 

 Meaningful lifelong learning opportunities which educate, train and re-train people 
throughout their working lives 

 More people participating in education and training and achieving higher levels of 
educational attainment 

 
Workforce Skills 

 Employers that value training and proactively improve the skill base of the local workforce 
 A workforce of sufficient size and capabilities to meet business and industry requirements 

and support economic growth in the Region 
 
Business 

 A viable and dynamic mix of competitive businesses operating in a range of growth sectors 
 A diverse and sustainable industry base which values innovation, entrepreneurship and 

investment in business development activities 
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Investment 

 A destination of choice for business and investment 
 Recognised as a suitable and attractive investment environment to set up and do business 

 
Infrastructure 

 Infrastructure that accommodates economic growth and meets the commercial, industrial 
and retail needs of the Region 

 An attractive business environment which provides adequate local infrastructure to ensure 
competitiveness of the Region's economic activity 

   
Tourism 

 Diverse tourism offerings that bring increased numbers of visitors to the Region and provide 
positive benefits for the local community 

 Tourism development which provides quality visitor experiences 
 
Marketing 

 A destination of choice and a place for business 
 

The Economic Development strategy provides a framework to guide the economic development 
activities of all key stakeholders in the Region.   
 
This report defines the proposed actions that will be the key focus of Council's Economic 
Development team for the next calendar year.   
 
Mining Expansion – to continue working with local business to ensure they maximise their 
opportunities in taking advantage of the growth in mining in the Region. 
 
Tourism – to develop Council's tourism strategy and following action plan to ensure that Council is 
getting value for its $330,000 contribution towards tourism each year. 
 
Events – to encourage the growth of events at Council owned facilities. Also to work with relevant 
organisations to ensure that events that happen outside of the Region that are promoting the 
Region are delivered in a professional manner. 
 
Marketing of the Region – to ensure a Council presence at three conferences or events where the 
region can be marketed to new business or people wishing to relocate to the Region. Such events 
may include the mining symposium and Country Regional Living Expo. 
 
Airport Marketing – to meet with a variety of aviation businesses to promote the benefits and 
opportunities in relocating their business to Mudgee Airport. 
 
University Outreach Centre – to continue to encourage a University (Charles Sturt in the first 
instance) to work with other education providers (TAFE) to establish a University Outreach Centre 
in this Region. 
 
Planning for Growth – to continue to work with State Government agencies and Departments, 
developers and other infrastructure providers to develop the community infrastructure required to 
cope with the expected growth in the Region particularly in health, education, housing, roads and 
water. 
 
Gulgong Hospital – to work with the State Government and the Western Health Network to ensure 
that the MPS in Gulgong has the capacity to cater for the Gulgong community's future health 
needs. 
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Investment Properties – to ensure that all Council investment properties are manage efficiently. 
This will include further development or recommended sales of existing investment properties. 
 
Economic Think Tank – to conduct three think tank forums amongst business leaders in our 
Region to encourage their participation in economic development activities. 
 
Business and Investment Guide – to review the business and investment information guide to 
ensure it remains timely and relevant for potential investors in this region. 
 
Business Breakfasts – to conduct two business breakfasts in the region where business people are 
invited to listen to relevant speakers on business development topics. 
 
Business Investment Opportunities – to be aware of new business investors coming to the Region 
and work with them to promote the benefits of investing in this growth region. 
 
Retail Outlets – identify a shortage in the consumer market and approach relevant suppliers from 
outside the Region who may wish to deliver that service in the Region. 
 
Film Industry – to make contact with Screen NSW and investigate opportunities to have films and 
commercials made in this region. 
 
 
FINANCIAL IMPLICATIONS 
 
The costs of implementing these actions are included in the 2011/12 Management Plan 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
These actions are defined in the Economic Development Strategy. 
 
 
Attachments: Economic Development Strategy 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
 
13th December 2011 
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6.2.6 BOUNDARY CHANGE 

 
REPORT BY MANAGER GOVERNANCE 
Ellengrove 
A0100052, P1489711 
 
RECOMMENDATION 
 
That: 
 
1. the report by Manager Governance on the request for a boundary change be 

received; 
 
2. Council agree to the boundary change involving the property “Ellengrove” so that all 

of this property be transferred into the Mid-Western Regional local government area. 
 
3. Council write to Lithgow City Council seeking their formal agreement to this transfer. 
 
4. Upon receipt of the agreement of Lithgow City Council a letter be forwarded to the 

Division of Local Government of the Department of Premier and Cabinet: 
 

 Seeking the permission of the Minister for Local Government and the Governor to 
the alteration of the boundary with the Lithgow local government area pursuant 
to the provisions of Section 218B of the Local Government Act 1993 in relation to 
Lots 53, 66, 67, 73 & 74, DP755757, owned by Mr S Wilkinson so as to bring the 
whole of these lots within the Mid-Western Regional local government area; and 

 Requesting that the proclamation altering the areas contain a provision that Mid-
Western Regional Council will be responsible for any outstanding rates and 
charges. 

 
 
EXECUTIVE SUMMARY 
 
To consider a request from Mr Stephen Wilkinson of “Ellengrove”, 47 Lilleys Road Running Stream 
for a boundary change. 
 
DETAILED REPORT 
 
A letter has been received from Mr Stephen Wilkinson of “Ellengrove”, 47 Lilleys Road Running 
Stream seeking a boundary change so that all of his property rests within either the Mid-Western or 
Lithgow local government area. A copy of that letter is attached. 
 
Enclosed also please find copies of maps which show the areas of Mr Wilkinson’s property that 
rest within Mid-Western and Lithgow. 
 
It will be noted that the area in Mid-Western comprises 21.87 Ha while that in Lithgow comprises 
139.37 Ha. 
 
Part 1 of Chapter 9 of the Local Government Act empowers the Governor to make alterations to 
local government boundaries on the recommendation of the Minister. This process involves referral 
to the Local Government Boundaries Commission and generally requires the agreement of the 
Council’s involved. 
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Lithgow City Council has written to this Council seeking our views on an adjustment to the local 
government boundaries to facilitate Mr Wilkinson’s request and the matter has been discussed with 
officers of Lithgow, who it is understood have no firm opinion either way. 
 
It is understood that from discussions with Mr Wilkinson that he accesses his property through the 
Mid-Western Regional local government area. 
  
Notwithstanding that the majority of his property lies within the Lithgow local government area 
given that he accesses his property via the Mid-Western Regional LGA it is considered that his 
“community of interest” is Mid-Western. On that basis, if he wishes to arrange it so that all of his 
property rests within one LGA, there is an argument that it should be Mid-Western. The 
recommendation above has been so framed.  
 
FINANCIAL IMPLICATIONS 
 
The small portion of this property (21.87 Ha) that lies within Mid-Western attracts the amount of 
$817.31 in rates and charges ($657.31 rates and $160.00 general waste disposal charge). 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
The Local government Act applies. 
 
 
 
 
IAN ROBERTS 
MANAGER GOVERNANCE 
 
9 December 2011 
 
Attachments:  
 
1. Letter from Stephen Wilkinson 
2. Map of property within Mid-Western 
3. Map of property within Lithgow 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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ATTACHMENT 1 
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6.2.7 FINANCIAL ASSISTANCE – TIER 2 APPLICATIONS 

 
REPORT BY FINANCIAL ACCOUNTANT 
Financial Assistance – Tier 2 
A0100052, A0140201 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by the Financial Accountant on financial assistance applications be 

received; 
 
2. Council provide financial assistance to the following applicants in accordance with 

the criteria and guidelines of the Financial Assistance Policy – Tier 2, subject to 
those requirements being met, with the funding from the general financial assistance 
vote: 

 Shine for Kids   $200 
 Mudgee Martial Arts Club  $400 

 
3. Council provide financial assistance to the following applicants in accordance with 

the criteria and guidelines of the Financial Assistance Policy – Tier 2, subject to 
those requirements being met and an additional requirement of a one year 
commitment in which time the applicant is required to remain in Mudgee in the field 
of mental health after completing her internship, with the funding from the general 
financial assistance vote: 

 
 Amy Penney    $1000 

 
 
EXECUTIVE SUMMARY 
 
This report considers requests for financial assistance under the Council’s Financial Assistance 
Policy – Tier 2. 
 
DETAILED REPORT 
 
Provision is made in Council’s Financial Assistance Policy – Tier 2 (Small Grants) for 
organisations, group and individuals to make application for financial assistance of up to $1,000. 
 
Shine for Kids 
SHINE for kids Wellington are seeking financial assistance towards their annual Christmas party, 
donations go directly into providing gifts and entertainment for the children. No donation amount 
was specified however the recommendation is for $200. Shine for kids operates a free activity 
centre in a supportive environment for children aged 0-18 during inmate visits at Wellington 
Correctional Centre and a drop in centre before, between and after visits offering children and their 
families some refreshments, baby feeding and changing facilities and support. The centre is run by 
a group of volunteers and all services are free of charge.  
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Mudgee Martial Arts Club 
The Mudgee Martial Arts Club will be holding the club’s annual Christmas party on 14 December 
2011 at the Showground main pavilion and they are seeking financial assistance to cover the $400 
fee used to book the venue between 6-9pm. The Mudgee Martial Arts Club operates on the 
support and time of volunteers. 
 
Amy Penney 
Amy Penney is a local student that recently completed her degree in Psychology. Ms Penney 
would like to pursue a career in Mental Health as an intern at Mudgee Psychology. However, the 
costs of paying for an internship are high with little income in this time. Ms Penney has stressed 
the need in the Midwestern area for more Mental Health professionals in the attached Needs 
Analysis report, which highlights that there is a 6-10 week waiting list for Mental Health services in 
the region. It is recommended that Council provide a $1,000 financial assistance grant, with a 
commitment from Ms Penney that she will remain working in the local region for at least one year 
after completing her internship. 
 
FINANCIAL IMPLICATIONS 
 
Funding of $22,000 is provided in the Management Plan for Tier 2 Applications (Small Grants) and 
$11,012.94 has been allocated to date leaving a balance of $10,987.06. Should Council approve 
the donations in accordance with the recommendation, a balance of $9,387.06 will remain. 
 
The Councillor’s Discretionary vote for 2011/12 is $2,000 per Councillor. The balances are detailed 
below: 
 
Cr Thompson $1,800.00 
Cr Shelley $300.00 
Cr Walker $1,620.51 
Cr Webb $1,700.00 
Cr Holden $2,000.00 
Cr Martens $1,900.00 
Cr Lang $1,250.00 
Cr Kennedy $1,400.00 
Cr Weatherley $2,000.00 

 
 
STRATEGIC OR POLICY IMPLICATIONS 
Council’s Financial Assistance Policy applies. 

         
NEIL BUNGATE      LEONIE JOHNSON  
FINANCIAL ACCOUNTANT   GROUP MANAGER FINANCE    
        AND ADMINISTRATION 
02 December 2011 
 
Attachments:  Applications for financial assistance.  
 
APPROVED FOR SUBMISSION: 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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December 7, 2011 

 
 
Dear Councillors, 

 
My name is Amy Penney, a Mudgee local, and I have recently completed a four year university 
degree in Psychology, qualifying and completing with distinction  an Honours year for my 4th  year.
 
As you may be aware there is a severe shortage of mental health professionals based in Mudgee 
with extended waiting lists up to 3 months or more. See the supplementary information file attached 
for an analysis of the mental health needs and problems experienced in Mudgee. One reason for this 
long wait time is the lack of qualified psychologists in the area. 
 
To become a fully qualified psychologist, a Psychology graduate, such as myself, is required to 
undertake the equivalent of two years full time under the guidance / supervision of a fully qualified 
psychologist in a practice or clinical setting. 
 
However finding a supervisor willing to take on a provisional psychologist can be tricky because; 

 provisional psychologists are cannot undertake Medicare work; 

 there is a learning curve before being able to take on a full client load; 

 the hours of supervision and additional work for the Supervisor can at times be excessive;  

 the requirement of continued Professional Development for a provisional psychologist; 

 It is simply not financially viable for in a rural situation; 

The attached article “PsychNews” from the Australia Psychological Society (APS) shows that this 
is currently a problem nationwide. In Sydney, though difficult to find, these positions are usually 
provided by paying for an internship (in the order of $50k-$75, paid for by the intern), larger 
practices or government agencies who can absorb these costs and have the slack to cover the extra 
workload created by such a position. In Mudgee there is only one small private practice and 
agencies such as Community Mental Health have no permanent psychologists; therefore no 
possibility of an intern position and no chance that a local, such as myself, will be able to gain full 
registration as a psychologist without moving from Mudgee to complete my training. 

There is one way that this problem could be addressed, it would involve some financial contribution 
from the Mid Western Regional Council and others to realise this project. But the result would be 
an important asset for the Mudgee region.  
 
In conjunction with Alison Nipperess, Principal Psychologist of Mudgee Psychology, a proposal is 
being put forward to fund the supervision, training and employment of myself as a Provisional 
Psychologist at Mudgee Psychology. An approximate first year cost of this position has been 
broken down as follows:  
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Provisional Psychologist Salary 
     44 weeks x 3 days  x 7hr x $25/hr $23,100 

Principle Psychologist Costs 
     44 weeks x 2hr x $120/hr $10,560 

Professional Development Training Budget  
     mandated requirement for continuation of provisional registration to  attend training and 
purchase mater ials 

$2,000 

Start up employment cost 
     laptop 

$1,000 

Statutory costs 
     Workcover insurance, professional indemnity insurance, Psychology registration, etc 
(approximate)  

$1,500 

TOTAL $38,160 

This proposal offers an exciting opportunity for the Mid Western Regional Council to address 
directly the under treatment of mental health issues in the Mudgee region. As my long term plan is 
to remain in Mudgee, I would thus become an asset to the Mudgee region. I urge you to consider 
this funding and the proposal as in investment in the future of Mudgee.  

My sincerest thanks in advance for your consideration. I can be contacted via email 
amypenney2003@yahoo.com.au, or phone 0418 213963 / 63731247 at anytime to answer any 
questions. 

Alison Nipperess can be contacted on 0412 708 415 or alison@mudgeepsychology.com.au 

Sincerely 

Amy Penney  
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6.2.8 HEALTHY COMMUNITIES FUNDING AGREEMENT  

 
REPORT BY MANAGER COMMUNITY DEVELOPMENT 
HEALTHY COMMUNITIES FUNDING AGREEMENT  
A0100052, A0140402, A0060060 & A0060032 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by the Manager, Community Development be received; 
 
2. Council accept the funding offer from the Australian Government, Department of 

 Health and Ageing for $566,042 for the Healthy Communities initiative; 
 
3. Council authorise the General Manager to negotiate a final funding agreement and to 

 execute the necessary documentation under the Common Seal. 
 
 
EXECUTIVE SUMMARY 
 
Mid-Western Regional Council has been successful in attracting $566,402 in funding under the 
Federal Department of Health and Ageing’s Healthy Communities program. This funding 
agreement will cover expenditure until June 2013.  
 
DETAILED REPORT 
 
The Healthy Communities initiative is an exciting one for the Mid-Western region. Working in 
partnership with Community Health and Centrelink, Council submitted an application for funding for 
its Mid-Western. Live Smart program. This program includes a range of activities, events and 
information sessions centred around the key themes of the program – Eat Smart, Move Smart, 
Drink Smart and Body Smart – and is focused on the delivery of healthy lifestyle messages and 
programs to those in our community from lower socio-economic backgrounds. 
 
Contained in the program will be a range of initiatives such as walking groups, fitness classes, 
cooking classes, nutrition and healthy living information sessions, packaged information on a range 
of activities, bicycle and helmet loan pools, all designed to ensure greater community awareness of 
healthy living messages and ways that people can make a difference to their own lives and support 
their own families and friends. 
 
The funding agreement requires Council to employ a Healthy Communities Coordinator for the 
duration of the project. The cost of this is covered within the funding offer. The project needs to 
start as soon as possible in the new year and so we will be looking to employ this Coordinator as 
the first priority. Under the agreement they need to be employed by the end of January. 
 
As part of the process, Council needs to sign a funding agreement with the Department. At this 
stage, the funding agreement is in a draft form and is subject to final negotiation. It is expected that 
this will be finalised before Christmas. 
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FINANCIAL IMPLICATIONS 
 
This funding has implications for the Management Plan for the 2011/12 and 2012/13 financial 
years. The exact break up is to be determined but will amount to an additional $566,042 in both 
income and expenditure. There is no requirement for Council to match or add funds and therefore 
there is no net cost to the Council Management Plan. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
As part of the funding agreement there is an expectation that Council will produce and endorse a 
Healthy Lifestyles Strategy that will inform Council’s future expenditure and program delivery 
beyond June 2013. This policy would be developed and presented to Council for endorsement in 
the future. 
 
 
 
 
SIMON JONES     CATHERINE VAN LAEREN 
MANAGER COMMUNITY DEVELOPMENT  GROUP MANAGER DEVELOPMENT AND 
       COMMUNITY SERVICES 
 
9 December 2011  
 
Attachments: Funding Agreement – Australian Government Department of Health & Ageing – 

Healthy Communities (following at the end of the business paper) 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.9 UPCOMING EVENTS AT GLEN WILLOW 

 
REPORT BY GENERAL MANAGER 
Glen willow – event costs 
A0100052, F0650108, A0149935 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by the General Manager on the costs of upcoming events at Glen Willow 

be received; 
 
2. the General Manager be authorised to negotiate with the Rugby League Clubs in the 

region to determine who will assume the responsibilities for the various beverage 
and food requirements at the NRL Country vs City game. 

 
 
DETAILED REPORT 
 
In the New Year Council will be hosting three major events at the Glen Willow Regional Sports 
facility. Those events are recorded in the General Managers performance agreement which state 
 

 Ensure the success of the following events at Glen Willow; 
 

o Venue Opening – date yet to be determined) 
 

o NRL Country vs. City game (22nd April 2012); and 
 

o Trans Touch football tests (26th to 28th April 2012) 
 

The reason I raise the issue of these matters included in my performance review is that if Council 
is of the opinion to contract out or give authority to other organisations to run any of these events, 
then staff could not be held accountable for the success of these events. 
 
At the time of writing this report we still do not have a date for the opening event. We continue our 
negotiations with Federal Government to obtain a date and a representative to perform the official 
opening. At this time we are expecting the opening date to be either the 2nd, 9th or 16th of March 
2012. 
 
We are currently arranging dates for the principles of the other two events to visit the region to 
discuss the operations of these events including assignment of responsibilities. We are expecting 
Country Rugby League (CRL) on the 19th December but Touch Football Australia will not be 
visiting until January. We are holding a conference call with them on Wednesday 14th December 
2011 to commence those discussions. We will report to Council verbally at the Council meeting on 
the detailed outcomes of these meetings. 
 
The purpose of this report is to establish the costs of these events and the best way of managing 
the events to ensure their success. There is a lot of planning work yet to be done but the meetings 
with the various organisations in the next week will certainly clarify the various responsibilities. 
The cost of the Country/City game is estimated at $48,000. We have been given a number of 
sponsorship opportunities which we are investigating. There is also the opportunity to sell sites for 
corporate tents. We have already been approached for this by some local businesses. 
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Those costs can be summarised as follows:- 
 

Amenities (portaloos etc) 7,500 
Pre match day activities 5,000 
Traffic Management Plan including staffing on day 7,000 
Venue costs – trades people on site, waste disposal etc 3,500 
Donations to various volunteer organisations 2,500 
Field Preparation including line marking 1,000 
Signage 6,000 
Temporary Fencing 5,000 
Cleaning 2,500 
Security/policing 5,000 
Other costs 3,000 
  
Estimate total cost $48,000 

 
It has been indicated that the selling of food and beverage should go to local rugby league clubs as 
an opportunity to use the event as a fund raiser. The recommendation in this report gives the 
General Manager the authority to negotiate with the Mudgee Dragons, Gulgong Terriers, Kandos 
Waratahs and Junior League to determine who will do what activities in the area of food and 
beverage at this event. We will also talk to them about other opportunities for fund raising. 
 
The other event is the Trans Tasman Touch Football between the 26th and 28th April. At this time 
the individual responsibilities are not known but it is understood that the costs to Council will be 
proportionally similar to the league game and estimated at $20,000. 
 
It should also be noted by Council that if sponsorship for these events cannot be achieved then 
consideration should be given to delaying the allocation of the delivery of the food and beverage 
service and call for registration of interest. This could be an opportunity for Council to recoup some 
of its costs. This needs to be an option that Council must consider. 
 
FINANCIAL IMPLICATIONS 
 
Council has allocated $30,000 in the Management Plan for major events in the region. It is 
envisaged that sponsorship of these events will reduce Council exposure to costs. If sponsorship 
of this event cannot be obtained then Council will need to adjust the budget provision for these two 
events. And we will still need to fund the opening of this facility 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not applicable at this time 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
 
13 December 2011 
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6.2.10 2011/12 BORROWINGS 

 
REPORT BY ACTING GROUP MANAGER FINANCE & ADMINISTRATION 
Loan report 
A0100052, A0140322 
 
 
RECOMMENDATION 
 
That: 
 
1. the General Manager be authorised to enter into a finance arrangement with National 

Bank for the sum of $11,400,000 for a term of ten years, (to fund the Mudgee Sewer 
Scheme and the re-furbishment of the regions swimming pools) amortised over twenty 
years, at the rate supplied subject to no material change; 

 
2. the General Manager be authorised to enter into a finance arrangement with National 

Bank for the sum of $1,845,000 for a term of ten years (for the extensions to the Target 
Building in Mortimer Street Mudgee) at the rate supplied subject to no material change; 
and 

 
3. the common seal of council be applied to the Deemed Charge over Council Rates 
 
 
EXECUTIVE SUMMARY 
 
Council’s Management Plan includes redevelopment of the Furniture One building at the Mortimer 
St Precinct; the Mudgee Sewer Augmentation project; and the swimming pool refurbishments 
project which are to be funded or part funded from new loan borrowings. The Department of Local 
Government has been notified of Council’s proposed borrowings for these projects. Comparative 
quotes were obtained from a number of the major financial institutions. The National Bank has 
provided the most competitive quote. 
 
DETAILED REPORT 
 
The loan borrowings are required for three major projects. These include: 
 

 The redevelopment of the Furniture One building located in the Mortimer St Precinct. The 
entire project works are to be funded from new borrowings at the amount of $1,845,000. 
This loan was budgeted for repayment over 10 years within the Management Plan. 

 The Mudgee Sewer Augmentation project. This project has a current 2011/12 budget of 
$11,000,000 of which $10,000,000 will be loan funded. This loan was budgeted for 
repayment of a 20 year term in the Management Plan, in line with Council’s borrowing 
policy. 

 The swimming Pools refurbishment has a 2011/12 budget of $1,400,000 which is entirely 
loan funded. This loan was budgeted for repayment over a term of 20 years in the 
Management Plan. 

 
Although $11,400,000 of loan funding is to be borrowed over a 20 year term, due to the recent 
global financial instability many banks have altered their lending arrangements to a maximum term 
of 10 years. To counter this, quotes were obtained for a 10 year term with a loan amortisation 
period of 20 years. This means that the repayments are consistent with those of a 20 year loan, 
however refinancing will be required after 10 years. Lending over 10 years will expose council to 
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some risk of a rate increase after 10 years, however 20 year rates build this risk into their indicative 
rates which is why the 20 year rates reported below are higher than the 10 year reset rates. 
 
The National Bank and Westpac Bank were the only banks that were able to offer a fixed term of 
20 years. 
 
The St George Bank and Newcastle Permanent were also asked to quote on the above loans, 
however both institutes declined to enter a quote. 
 
Indicative rates and fees for the $1,845,000 loan over 10 years are set out below for each bank: 
 

Institution Term 
(yrs) 

Interest 
Rate %  

Finance Type Estimated 
Interest (over 10 
yrs) 
 

Commonwealth Bank 10 6.89 Fixed Loan $738,419 
Westpac Bank 10 7.83 Fixed Loan $849,769 
National Bank 10 6.29 Fixed Loan $687,141 
ANZ 10 6.62 Fixed Loan $706,889 
ANZ  10 6.39 Fixed Commercial Bill $680,190 

 
Indicative rates and fees for the $11,400,000 loan over 20 years are set out below for each bank: 
 

Institution Term 
(yrs) 

Interest 
Rate %  

Finance Type Estimated 
Interest (over 20 
yrs) 
 

ANZ 10 6.62 Fixed Loan $9,328,272 
ANZ 10 6.61 Fixed Commercial Bill $9,311,944 
Commonwealth Bank 10 7.14 Fixed Loan  $10,185,682 
National Bank 20 6.99 Fixed Loan $9,936,682 
National Bank 10 6.59 Fixed Loan $9,279,306 
Westpac Bank 10 7.83 Fixed Loan $11,348,109 
Westpac Bank 20 8.23 Fixed Loan $12,034,464 

Note: All rates provided are amortised over 20 years, with a balloon repayment if term is 10, with a requirement to 
refinance. 
 
Offers of finance have been provided on indicative rates with no rate lock-in supplied. This means 
that rates are open to market movement between the time this report was prepared and loan 
drawdown. Firm rates will be confirmed on the day of the Council Meeting, the 21st December 
2011, to ensure no material movements have occurred which would change the recommendation 
to Council. Allowing that there are no material movements in provided rates, the recommendation 
will remain unchanged. 
 
ANZ have proposed an alternate finance arrangement of a Fixed Commercial Bill, the main 
difference in the administration of this bill is that interest is paid in advance when the bill is issued, 
it will reset every 6 months with an interest (in advance) payment and a principal reduction. 
 
National Bank have also offered a variable rate of 5.85% for the $11,400,000 loan until the 30 June 
2012, in which time Council will be able to draw down funds as needed, before locking in the fixed 
rate of 6.59% from 30 June 2012. With a staggered drawdown period and a lower variable rate for 
the first 6 months, it is estimated that council will save around $200,000 in interest repayments 
over this 6 month period. This is an obvious advantage for taking up this loan over a fixed lump 
sum drawdown loan. 
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Although the 20 year fixed rate is 0.40% higher (for National Bank) than the 10 year fixed rate 
amortised over 20 years, there is some merit in considering locking in this rate. Because there is a 
risk that, after 10 years, rates may be higher. With a lower rate of 6.59% for the first 10 year life of 
the loan, the savings will be around $362,000 – however if rates are set at a higher amount, 
Council may lose money over the second 10 year period. The breakeven rate is about 7.65% for 
the second 10 year term. Therefore the risk is that rates will be higher than this in 10 years when 
Council are required to refinance. It is recommended that we commit to the 10 year loan, given the 
uncertainty of forecasting rates that far out and recognising that the risk is acceptable. 
 
FINANCIAL IMPLICATIONS 
 
The loan repayments have been included in the Management Plan. Indicative interest rates are 
lower than estimates and timing of drawdown has been deferred from original estimates. Both of 
these aspects will have an effect on cash flow in the 2011/12 financial year which will require a 
budget variation to be applied in the next Quarterly Business Review. 
 
Estimated Repayments for the $1,845,000 loan over 10 years: 
 

Recommended Bank Total Estimated Annual 
Repayments 
 

Budgeted Annual 
Repayments 

National Bank $ 251,362 $ 265,540 
 
Estimated Repayments for the $11,400,000 loan over 20 years: 
 

Recommended Bank Total Estimated Annual 
Repayments 
 

Budgeted Annual 
Repayments 

National Bank $ 1,033,965 $ 1,195,139 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Council may borrow at any time for any purpose allowed under the Local Government Act 1993 
(LG Act S 621). 
 
The Local Government (General) Regulation 2005 allows that the repayment of money borrowed 
by a council (whether by way of overdraft or otherwise), and the payment of any interest on that 
money, is a charge on the income of the council (LG Regulation 229). The Deemed Charge over 
Council Rates complies with this regulation by securing the loan over council income.  
 
The Local Government Ministerial Borrowing Order limits council not to borrow from any source 
outside the Commonwealth of Australia nor in any other currency other than Australian currency. 
 
The Department of Local Government has been notified of Council’s proposal to borrow loan 
funding as set out above. 
 
Council’s Borrowings policy, adopted on the 15 December 2010, allows that: 
 

 Council may borrow at any time for any purpose permitted under the Local Government Act 
1993, and 

 
 Any borrowings shall be considered as a mechanism to assist in achieving the goals of 

Council as set out in the adopted Management Plan and Strategic Plan 
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 The term of all new borrowings to be raised shall be matched, where appropriate, to the life 

of the asset to which it relates, however no loan term shall exceed a period of 20 years. 
 

 Council is committed to maintaining a Debt Service Ratio of less than 15% for  General 
Fund 

 
The recommendation complies with statutory requirements and Council’s Policy, including 
maintaining a satisfactory level of Debt Service Ratio.  
 

 
LEONIE JOHNSON 
ACTING GROUP MANAGER FINANCE & ADMINISTRATION 
 
9 December 2011 
 
Attachments: Nil. 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.11 A LOCAL PLANNING PANEL SURVEY 

 
REPORT BY TEAM LEADER STRATEGIC PLANNING 
LPP Survey 
A0100052, A040220 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by Team Leader Strategic Planning on the Local Planning Panel Survey be 

received; and 
 
2. the Group Manager Development and Community Services be given delegation to 

respond to the survey distributed by the Local Planning Panel in relation to the  
Council’s experience with the Standard Instrument LEP in accordance with the 
survey response attached to this report.  

 
 
EXECUTIVE SUMMARY 
 
Council has received a survey from the Local Planning Panel (LPP) in relation to our experience 
with the Standard Instrument Local Environmental Plan.  A copy of the completed survey is 
attached. 
 
DETAILED REPORT 
 
As you are aware, the New South Wales (NSW) Government has established the Local Planning 
Panel (the Panel) to empower local communities and give councils greater flexibility when 
developing their Standard Instrument Local Environmental Plans (SILEPs). The Panel was 
announced in response to feedback local councils provided regarding the SILEP program and 
Group Manager Development and Community Services Catherine Van Laeren has been appointed 
as an alternative delegate. The Panel is charged with resolving issues, and progressing SILEPs as 
quickly as possible. 
 
The Panel is an advisory body that makes recommendations to the Director General of DP&I.  The 
Panel may decide that no change is warranted, a new policy position is required or an amendment 
to the Standard Instrument (Local Environmental Plans) Order 2006 is appropriate.  To this end the 
Panel has invited all councils to provide feedback on the SI LEP program. 
 
The Panel has created a comprehensive survey to collect detailed statistical data, as well as 
qualitative comments. Councils had until Friday, 16 December 2011 to return the survey however 
an extension to deadline has been requested to allow the issue to be reported to Council prior to 
the response to the survey being submitted to the LPP.   
 
The specific issues identified by staff in completing the survey are: 
 

 Frustration associated with the inflexibility of the Standard Instument generally 
 Complexity in the application of the mapping regime 
 Confusion caused by mapping and the relationship between the zone and lot size maps 
 Inability of Council to use discretion in the application of zones including the misapplication 

of the R5 Large Lot Residential Zone 
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 Time that it has taken for the Department to respond to s64 request 
 Perceived lack of Delegation given to the Regional Office to make firm decisions  
 Inability of Council to develop its own local provisions 
 Mandatory nature of the adopted “model local clauses” 

 
FINANCIAL IMPLICATIONS 
 
Not Applicable. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not directly applicable, however, future review and amendments to the SI LEP framework will 
impact on Council in terms of the form and structure of the LEP. 
 
 
 
 
LIZ DENSLEY       CATHERINE VAN LAEREN 
TEAM LEADER STRATEGIC PLANNING GROUP MANAGER DEVELOPMENT 

& COMMUNITY SERVCIES 
 
7 December 2011 
 
Attachments: Survey Response 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.11 B 2012 MEETING PROGRAM 

 
REPORT BY MANAGER GOVERNANCE 
Meetings 
A0100051, A0100004 
 
RECOMMENDATION: 
 
That: 
 
1. the report by the Manager Governance on the meeting schedule for 2012 be 

received; 
 
2. Council Meetings for 2012 be scheduled as follows commencing with an Open Day at 

5.30 pm: 
 

Wednesday, 1 February 2012 
Wednesday, 15 February 2012
Wednesday, 7 March 2012 
Wednesday, 21 March 2012 
Wednesday, 4 April 2012 
Wednesday, 18 April 2012 
Wednesday, 2 May 2012 
Wednesday, 16 May 2012 
Wednesday, 6 June 2012 
Wednesday, 20 June 2012 
Wednesday, 18 July 2012 
Wednesday, 1 August 2012 
Wednesday, 15 August 2012 
Wednesday, 5 September 2012 
Wednesday, 26 September 2012 
Wednesday, 17 October 2012 
Wednesday, 7 November 2012
Wednesday, 21 November 2012 
Wednesday, 5 December 2012 
Wednesday, 19 December 2012 

 
3. Village Forums for 2012 be scheduled as follows: 

 
11 April 2012 Hargraves 

Pryamul 
Windeyer/Meroo 

12.30 pm 
2.00pm 
3.00pm 

9 May 2012 Wollar 
Cooyal/Botobolar 
Cooks Gap 

3.30pm 
5.00pm 
6.00pm 

10 October 2012 Yarrabin/Beragoo 
Goolma 

3.00pm 
5.00pm 

14 November 2012 Ilford 
Bylong 
Lue 

1.00pm 
3.00pm 
5.00pm 
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4. Town Forums for 2012 be scheduled as follows: 

 
10 October 2012 Gulgong in the Gulgong Memorial Hall at 6.00pm 
14 November 2012 Rylstone/Kandos in the Rylstone Town Hall at 6.00pm. 

 
 
EXECUTIVE SUMMARY 
 
The purpose of this report is to set the meeting program for 2012. 
 
DETAILED REPORT 
 
Council Meetings 
 
Council Meetings are currently being held on the first and third Wednesdays each month 
commencing at 5.30 pm, commencing with an Open Day. 
 
It is considered that this arrangement is working well and accordingly it is proposed that it continue. 
Only one Council Meeting has been scheduled for July. It’s the first month of the new financial year 
and generally that is a quiet time of the year. It gives the Councillors an opportunity to have a small 
mid year break from meetings.  
 
With the general council elections to be held on Saturday, 9 September 2012, it is also suggested 
that the second Council Meeting in September be scheduled on the last Wednesday in that month 
(26 September). While it is considered that this will provide sufficient time for the election 
paperwork to be completed and the poll declared this meeting may well need to be rescheduled 
depending upon when the election result is known. As Councillors will appreciate, this will be the 
first meeting of the new Council. Additionally, because of the limited time between this meeting and 
what would have been the first meeting in October (on 3rd) it is considered that this should be 
deleted and only one meeting be held in October. 
 
It should be noted that the Local Government Act provides that Council must meet at least 
10 times each year, each time in a different month. It should also be noted that Council has 
traditionally not met in January.  
 
Village and town Forums 
 
In the past Village and Town Forums have been scheduled on the second Wednesdays of the 
month so that these are held the week between Committee and Council Meetings. 
 
Please note the recommended change in times of the village forums to reduce the waiting times 
between meetings and to reduce the need for Councillors time. 
 
FINANCIAL IMPLICATIONS 
 
The cost of Council meetings is included in the annual budget. 
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STRATEGIC OR POLICY IMPLICATIONS 
 
Council is required to conduct 10 meetings per year all to be held in separate months 
 
 
IAN ROBERTS 
MANAGER GOVERNANCE 
 
9 December 2011 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 



210 
MID-WESTERN REGIONAL COUNCIL

ORDINARY MEETINGS – 21 DECEMBER 2011 
 

6.2.12 MONTHLY MANAGEMENT PLAN REPORTING – NOVEMBER 2011 

 
REPORT BY ACTING GROUP MANAGER FINANCE & ADMINISTRATION 
Monthly Reporting Council Report 
A0100052, A0149935 
 
 
RECOMMENDATION 
 
That: 
 
1. The Management Plan 2011/12 reports for the month ended 30 November 2011 be 

received. 
 
 
EXECUTIVE SUMMARY 
 
During this year’s Management Planning period, Council went through an extensive planning 
process to determine which projects and initiatives would be undertaken in 2011/2012. The reports 
that will be presented to Council each month are designed to keep Council informed on the 
progress of each of these Management Plan objectives, capital works projects and budget 
initiatives. 
 
DETAILED REPORT 
 
Included with the business paper is the Management Plan 2011/12 reporting package for the 
month ended 30 November 2011, including: 
 

 An Executive Summary and a Financial Summary 
 Summary of Management Plan Activities budget vs actuals 
 Detailed reporting on capital works projects 
 A schedule of key indicators 
 Development Application Process Review 

 
For those months corresponding to Quarterly Reviews (September, December, March and June), 
the following reports are added to the standard monthly package: 
 

 A financial commentary, including updates on Cash Budgets, Reserves and Developer 
Contributions; 

 Consolidated financial statements including an Income Statement, Balance Sheet and 
Cash Flow Statement; 

 A review of contracts, and legal and consultative expenditure; 
 A schedule of key financial performance indicators; 
 An investment portfolio review; and 
 A summary of councillor expenses for the year to date 

 
FINANCIAL IMPLICATIONS 
 
There are no Management Plan variations proposed in the November Monthly Report. 
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STRATEGIC OR POLICY IMPLICATIONS 
 
Not Applicable 
 
 
 

 
LEONIE JOHNSON 
GROUP MANAGER FINANCE 
& ADMINISTRATION 
 
12 December 2011 
 
Attachments: Monthly Management Plan 2011/2012 Reports - November 2011 (following at the 

end of the business paper.) 
 
 
APPROVED FOR SUBMISSION: 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.13 MUDGEE SPORTS COUNCIL MINUTES – OCTOBER / NOVEMBER 

 
REPORT BY GROUP MANAGER MID–WESTERN OPERATIONS 
Mudgee Sports Oct - Nov 
A0100052, A0360013  
 
 
RECOMMENDATION 
 
That: 
 
1. the report by Group Manager Operations on the Mudgee Sports Council minutes be 

received; and 
 
2. the minutes for the Mudgee Sports Council ordinary monthly meetings held on 31 

October and 28 November 2011 be noted. 
 
 
DETAILED REPORT 
 
The purpose of this report is to advise Council of the considerations and recommendations of the 
Mudgee Sports Council ordinary monthly meeting held on 31 October and 28 November 2011. The 
Sports Council receives an updated Works Request and Matters in Progress report together with 
updated financial details each month prior to their meeting. A copy of the Works Requests and 
Matters in Progress are attached for Council information. 
 
There are no matters arising that require consideration by Council at this time, noting that specific 
requests/recommendations are forwarded to Council under separate cover providing detailed 
information on requirements. Operational matters raised will be dealt with in due course when staff 
receives additional information.  
 
FINANCIAL IMPLICATIONS 
 
Not applicable 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not applicable       APPROVED FOR SUBMISSION: 
 
 
 
 
 
BRAD CAM         WARWICK BENNETT 
GROUP MANAGER MID-WESTERN OPERATIONS  GENERAL MANAGER 
         
09 December 2011 
 
Attachments:  1. Minutes of the Mudgee Sports Council ordinary meeting - 31 October 2011 
  2.Minutes of the Mudgee Sports Council ordinary meeting - 28 November  2011 
  3.Updated Works Request and Matters in Progress List
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Sports Council Meeting. 
Glen willow Netball Meeting Room 

31-10-2011 
18:35 

 
 
 
Present:  P. Mitchell, K. Lang, M. O’Keefe, R. Golden, G. Robinson, J. Baskerville, C. Kurtz, T. 
Headley, J. Hickey, T. Ford, Ben Harris (Mudgee Guardian Representative)  & J. Johnson.                                 
Apologies T. Kane (MWRC Rep), Councillor MWRC E. Lang- Moved R. Golden seconded C. 
Kurtz that apologies be accepted. 
Previous minutes read as true and correct- K. Lang seconded C.Kurtz. 
 
Minutes read as true and correct. Moved J. Baskerville seconded C. Kurtz. 
Business arising from previous minutes: 

1. Still awaiting costing’s for light usage at grounds. 
2. The Rotary club has moved the Carols by candle light from Victoria Park to the show 

ground. 
3. Cycle club has paid all fees and is now affiliated with sports council and has been given 

access keys to Victoria Park. 
Treasurer’s report: 
 

1. $72,852.81 in account as at 11-10-2011. 
2. Sports owing winter fees Mudgee Netball, Mudgee Junior League and Mudgee Junior and 

Senior Rugby. 
3. Senior Rugby has been paying the incorrect fee for their senior teams, the treasurer to 

contact and inform club that as they have gate takings then they pay the team fees not per 
player. 

4. Reminder to summer sports that fees are due. 
Moved T. Ford seconded R. Golden. 
 

Secretary Report: 
 

1. Mudgee Black Swans have submitted a request for sports grant to install new goal 
posts at Victoria Park, they have provided 2 quotes, Motion: That Mudgee Black 
swans be provided with sporting grant of $3000 as per Mudgee Sports council 
grants applications. Moved M. O’Keefe, seconded C. Kurtz carried. 

2. Relay for life requesting Victoria Park May 12th and 13th 2012. 
 

Works Request updates: 
 

1. Sprinkler still to be fixed near homes at Cahill Park. 
2. Key and lock ongoing issue between Jubilee and West end oval. 
3. Small bins at Cahill park to replace with Solo bins. 

 
Works Requests: 
 
1. Nets need extending at Victoria Park as well as conveyor belting put around bottom of nets. 

Request meeting between Steve Ottley, Rodney Golden, Terry Ford and Tracey Kane. 
2. New long jump run ups at Walkers oval need to be levelled on the field side as a dip is posing 

a trip hazard for crickets fielding near them. 
3. Large hole needs to be filled in at the Denison St entrance to Victoria Park. 
4. Graffiti on Victoria Park grandstand on field side. 
5. Water laying on road way at Glen Willow near switch box to turn lights on. 

ATTACHMENT 1 
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6. Vandals have again broken into Jubilee oval with bolt cutters this time, also smashed through 
the ceiling of the canteen. Request all clubs check their amenities blocks. 
 

General Business: 
 

1. Question from AFL when does the cricket season end? Last week end in March. 
2. Request from Mudgee Touch to book Glen Willow for Touch game, Cricket happy to move 

for the day. 
3. Last Sunday morning someone moved the clay bags that held the covers on turf wicket at 

Victoria Park, is it possible to view CCTV footage to see if the camera’s on the grandstand 
captured any footage, suggest cricket contact Tracey Kane. 

4. Request from Mudgee High to use Victoria Park Turf pitch 14th November to play Dubbo. 
5. Mudgee High girls cricket team playing at Walkers Oval 4th November, and Mudgee Public 

playing at Glen Willow against Millthorpe in cricket. 
6. Mowers had been driven across turf pitches. 
7. Mudgee rugby has applied for Country Championships for U/14, U/16, & U/18’s requested 

to play at Glen Willow, after discussion with Mudgee Wolves, it was decided that the U/18’s 
not be allowed to play on the Eastern field closest to the Amenities block as this is Soccer’s 
premier field. 

8. Dates finalised for Touch Australia visit it will be 26th-28th April 2012. 
9. Doors again found open to Glen Willow complex, Mudgee Netball had their carpets 

steam cleaned only to discover tonight dirty foot prints throughout their clubhouse, 
Mudgee sports council has grave concerns as this continues to happen, questions 
raised re security and insurance policies if equipment is broken or worse. All users 
expressed again their concerns with access to the Glen Willow complex. 

10. Soccer has approval for a storage shed at Glen Willow footings and blocks down this week, 
should be finished in 3 weeks it will be the same colour as the amenities block. 

11. Small schools have booked in their athletics carnival for the 6th June or wet weather day 
13th June 2012. 

12. Issue rose after Cricket was cancelled by the cricket committee a couple of weeks ago. 
Motion: Each sporting body can make the decision to close fields if they think the 
grounds are wet or dangerous, also sports council in conjunction with council can 
close grounds if they think fields are unplayable. Moved J. Hickey, seconded J. 
Baskerville, and carried. 
 

Meeting closed 19:30 
Next meeting 28th November at Netball clubhouse.  
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Sports Council Meeting. 
Glen Willow Netball meeting Room. 

25-11-2011 
18:43. 

 
 
Present: G. Robinson, T. Ford, K. Lang (in the Chair),T. Headley M. O’Keefe, J. Baskerville, Craig 
Kurtz, G. Bartim, R. Smith, R.Sharp, R. Golden. 
 
Apologies: J. Johnson, E. Lang, N. Toohey, J. Hickey, P. Mitchell. 
Moved M. O’Keefe seconded R.Golden that apologies be accepted. Carried. 
 
Minutes: 
Previous minutes read as true and correct- C. Kurtz and J.Baskerville. 
Business arising from previous minutes: 
 

1. All existing keys to facilities to be replaced. 
 

Treasurer’s Report: 
5. Sports Council funds as of 25/11/2011: $73762.17. 
6. Rugby ground fees payment received. 
7. Moved T. Ford and seconded T. Headley that report be adopted. Carried. 

 
Correspondence: 
In: 

1. From Mudgee Rugby League via email Re: ground bookings. 
2. From Mudgee Rugby via email Re: Junior Rugby Championships 12 & 13/5/12 and 

C.W.R.U V Illawarra 24/3/12. 
3. From Mudgee Rugby Grassroots Festival Committee via email Re: Grass Roots Festival 

31/3/12 to 2/4/12. 
 
New Work Requests: 
 

1. Top soil requested for West End so Softball Association can carry out repairs over Xmas 
break.  

2. Access to Victoria Park at southern end adjacent to Tennis Courts to be replaced.  
3. Cricket nets extension at Victoria Park requested in previous minutes now a safety issue as 

there has been a near accident over the last few weeks.   
4. Door of Disabled Toilet to be replaced on Glen Willow Touch/Soccer Amenities building 

 
 General Business: 
 
Meeting informed of ground bookings at Glen Willow Rugby Club and Grass Roots festival 
Committee. 
 
Cricket delegates queried why there was no pedestrian gate in new fence at  Glen Willow halfway 
between main gate and eastern end of fence to allow players to chase cricket balls, footballs etc to 
be quickly recovered when hit/kicked out of ground. 
Moved R. Golden seconded T.Ford a pedestrian gate be inserted in fence at Glen Willow halfway 
between main gate and eastern end of fence. Carried. 
 
Softball delegate inquired as to why Midwestern Regional Council did not contribute to the Western 
Regional Academy of Sport considering the number of Mudgee athletes that have been chosen to 
attend and when other Councils did contribute funds. 

ATTACHMENT 2 
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The meeting was advised that as far as the Sports Council was aware, it has never been 
Midwestern Regional Councils policy to contribute.  
Kathy Lang to contact Nancy Haslop at WRAS to get the numbers of local athletes attending and 
with this information Sports Council may then approach Council to change their policy. 
 
Ground booking: Glen Willow 25/2/12 Western V Northern Rugby League Academy. 
 
Meeting closed 19.55 
Next meeting 30th January 2012 at Netball Clubhouse. 
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6.2.14 MUDGEE SEWAGE TREATMENT PLANT CONSTRUCTION 

 
REPORT BY MANAGER WATER & WASTE STRATEGIES 
Mudgee STP Construction 
A0100052, F0740001 
 
 
RECOMMENDATION 
 
That the report by the Manager Water & Waste Strategies on the Mudgee Sewage Treatment 
Plant Construction be received. 
 
 
DETAILED REPORT 
 
Attached for Councils information is a Project Status Report for the Mudgee Sewerage 
Augmentation – Construction of a New Sewage Treatment Plant and Associated Works contract. 
 
 
FINANCIAL IMPLICATIONS 
 
Not applicable. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not applicable. 
 
 
 
 
BRETT CORVEN      BRAD CAM 
MANAGER WATER & WASTE STRATEGIES  GROUP MANAGER OPERATIONS 
 
3 December 2011 
 
Attachments: Mudgee Sewerage Augmentation – Construction of a New Sewage Treatment Plant 

and Associated Works – Project Status Report November 2011  
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
 



MID-WESTERN REGIONAL COUNCIL 
ORDINARY MEETING – 21 DECEMBER 2011 
 

219

 



220 
MID-WESTERN REGIONAL COUNCIL

ORDINARY MEETINGS – 21 DECEMBER 2011 
 

 



MID-WESTERN REGIONAL COUNCIL 
ORDINARY MEETING – 21 DECEMBER 2011 
 

221

 



222 
MID-WESTERN REGIONAL COUNCIL

ORDINARY MEETINGS – 21 DECEMBER 2011 
 

 



MID-WESTERN REGIONAL COUNCIL 
ORDINARY MEETING – 21 DECEMBER 2011 
 

223

 



224 
MID-WESTERN REGIONAL COUNCIL

ORDINARY MEETINGS – 21 DECEMBER 2011 
 

 



MID-WESTERN REGIONAL COUNCIL 
ORDINARY MEETING – 21 DECEMBER 2011 
 

225

6.2.15 MUDGEE TOWN HALL RENOVATION PROJECT UPDATE 

 
REPORT BY MANAGER, COMMUNITY DEVELOPMENT 
Mudgee Town Hall Renovation Project Update 
A0100052, P0159964 
 
 
RECOMMENDATION 
 
That the report by the Manager, Community Development on the Mudgee Town Hall 
Renovation Project be received. 
 
 
EXECUTIVE SUMMARY 
 
The following report is a progress report on the Mudgee Town Hall renovation project. These 
reports will provide Council with an update on the timetable and the expenditure for the project and 
will be presented to Council monthly through the duration of the project.  
 
DETAILED REPORT 
 
The major progression in November was with the awarding of the tender to CCA Projects. The 
contract for this tender is now under negotiation with CCA and is expected to be signed in 
December. It is anticipated that the building will be handed over to CCA on January 16th, 2012. At 
this stage, this would mean a construction completion date of October 29th, 2012. It should be 
noted that there will still be significant work that needs to be done following the construction period, 
including the move of the library from its temporary home at the Stables back to the Town Hall. 
 
There is a great deal of work to do at the Town Hall building prior to the construction period 
starting. This includes the relocation of the library to the Stables, which will involve the movement 
of thousands of books and other items. The Theatre area also needs to be cleared ready for 
handover. 
 
Work continues on matters of negotiation with neighbours to the project regarding access to car 
parking areas and the use of the library car part during construction. Work also needs to be 
undertaken to upgrade the electricity supply to the building. Essential Energy are currently working 
on plans for this. 
 
As at the end of November, the project is progressing to the timetable and remains within budget. 
 
FINANCIAL IMPLICATIONS 
 
Project remains within budget. The project has been included in the Management Plan with an 
expenditure budget of $3,811,427. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not Applicable 
 
 
SIMON JONES      CATHERINE VAN LAEREN 
MANAGER, COMMUNITY DEVELOPMENT GROUP MANAGER, DEVELOPMENT 

AND COMMUNITY 
5 December 2011 
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Attachments: Mudgee Town Hall Renovation Project Progress Report – November 2011 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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Including Tender No.2011/10 – Mudgee Town Hall Renovation 
 
 
 
 

Mudgee Town Hall Renovation 
Project Status Report 

                       November 2011 
 
 

 
 
 
 
 
Report No. 2 

 
Issue Date: 5 December 2011 

 
Prepared by: Simon Jones 

Project Manager 
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EXECUTIVE SUMMARY 
 
Tender No. 2011/10 

Principal Contractor CCA Projects 

Budget for construction tender $2,980,000.00 

Approved Contract Variations Total $0.00 

Current Contract Sum N/A 

Contract Payments to Date $0.00 

Total Project Cost Expended 0.0% 

Date of Contract Estimated December 2011 

Original Contract Duration N/A 

Approved Extensions of Time Claims 0 

Contract Completion Date Estimated 29 October 2012 

Calendar Days Elapsed N/A 

Calendar Days Remaining N/A 

Total Project Time Expended N/A 

Overall Project Budget (this includes items not 
covered by the construction tender 2011/10) 

$3,811,427 

Total Payments to Date $83,969.08 

Total Project Cost Expended 2.2% 
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1. OVERALL PROJECT TIMETABLE  
 
Task Date to be completed 

by 
Task 
Completed 

Tenders Closed October 28th, 2011 Completed 
Council decision on Tender November 16th, 2011 Completed 
Contracts issued and work plan finalised December, 2011  
Library relocation  January, 2011  
Temporary Library opened at the Stables January 16th, 2011  
Construction Certificate issued January 16th, 2011  
Construction Commences January 16th, 2011  
Main contract construction Completed October 29th, 2011  
Relocation of library back to Town Hall building November, 2011  
Library and Theatre re-open November, 2011  
Acquittal of all grant programs December, 2011  
 
 
 
2. OVERALL PROJECT BUDGET  
 
Item Budget 

Estimate 
Actuals to 
date 

Comments 

Construction tender $2,978,870 Tender awarded. Final 
contract amounts being 
finalised. 

Architects, engineers and project 
management fees 

$200,000 $80,280.00  

Technology and IT infrastructure 
(including Library RFID system) 

$180,000  

Furniture, Shelving, Curtains, 
Blinds, Appliances 

$150,000  

Theatre equipment (e.g. curtains, 
lighting, screen, sound 
equipment) 

$100,000 Awaiting technical 
specification. 

Electricity substation works $100,000 Easements being 
created. Quote for 
works from Essential 
Energy accepted at a 
little over $80K 

Stackable chairs for Theatre $26,000  
Parking/signage/fencing/sewer 
works 

$25,000 $84.18  

Library and Theatre relocation 
and storage 

$50,000 $2,200.00  

Stores and creditors overheads $1,557.00 $1,404.90  
   
Total Budget $3,811,427 $83,969.08  
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PROJECT STATUS  
Work Progress during November 2011 
The tender has been awarded to CCA Projects. The intention is for the contract to be signed in 
December and that the 40 week construction period to start on January 16th, 2012. This means 
that the end of the construction period will be October 29th, 2012.  
 
The library staff have been busy preparing for the move to temporary accommodation by moving 
book stock to Gulgong and Kandos libraries and retiring less used items from the collection. 
 
Cameron Anderson has been appointed as a Project Manager to assist with the administration of 
the contract and general project management duties.  
 
Discussions have been ongoing with the Anglican Church regarding access to 62 Market Street 
through their property through the construction period. Final liaison is now taking place with a view 
to creating a gate in the fence to allow for vehicle access for the construction period. 
 
 
 
Work Activities planned for December 2011 
Negotiations will take place with CCA Projects with regard to the contract. It is anticipated that the 
contract will be signed in December 2011. This will include discussions regarding the traffic 
management of the Library car park and liaison with neighbours such as Big W during the 
construction period.  
 
Final preparations will be taking place for the move of the library to the temporary location at the 
Stables. The transfer of items from the Town Hall to the Stables is scheduled for early January with 
an opening date of the temporary library of January 16th, 2012. 
 
Following the removal of the majority of the seating to the Gulgong Opera House, the Mudgee 
Performing Arts Society is now clearing the Theatre spaces of their equipment, sets and costumes 
in preparation for construction works to continue. 
 
Some works will take place in November at the Theatre with the removal of the seating to the 
Gulgong Opera House and the removal of other items belonging to the Mudgee Performing Arts 
Society 
 
As part of the project, there will need to be an upgrade to the electricity supply that services the 
Town Hall building. Liaison will continue with Essential Energy over this work and the creation of 
easements for the underground power supply. 
 
 
 
Project Variations 
 
Total cost of variations = $nil (0.0%). 
 
 
 
Contractual Issues 
 
Nil 
 
 
Progress Payments 
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Nil 
 
 
Program 
 
Not available at this time 
 
 
 
 
3. Project Focus Group 
 

A Project Focus Group has been established to review the progress of the contract. At this 
point, The Project Team consists of Council staff members Brad Cam, Julian Geddes and 
Simon Jones as well as the contracted Project Manager, Cameron Anderson. Neil Bungate 
from the Finance team will provide additional financial support when required..    
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6.2.16 NOXIOUS WEEDS ADVISORY COMMITTEE 

 
REPORT BY NOXIOUS WEEDS ADMDINISTRATOR 
Noxious Weeds Advisory Committee – 5 December 2011 
A0100052, A0130079 
 
 
RECOMMENDATION 
 
That: 
 
1. the minutes of the Noxious Weeds Advisory Committee held on 5 December 2011 are 

noted; and 
 
2. the amended Local Weed Control Management Plan be adopted; and 
 
3. Council write to the Minister for Primary Industries expressing concern with the lack 

of noxious weed control on the Windermere Dam Foreshore and requesting the 
formation of a management committee to advise on effective weed control and feral 
pest management.  

 
 
EXECUTIVE SUMMARY 
 
A meeting of the Noxious Weeds Advisory Committee was held on 5 December 2011. 
 
The prime purpose of this committee is to review the overall strategic direction of noxious weed 
control in the MWRC area and to ensure desired outcomes are being achieved. 
 
 
DETAILED REPORT 
 
The current Local Weed Control Management Plan was adopted by Council on 19 October 2011. 
This plan was reviewed by the Noxious Weeds Advisory Committee at its December meeting and it 
was agreed that a paragraph regarding weeds awareness within the Mid-Western Regional 
Council area be included. This paragraph has been included on page 2 of the plan, a copy of which 
is attached (Attachment 2). 
 
The Windermere Dam Foreshores are currently managed by State Water who lease several of the 
blocks for grazing purposes. All leased blocks have been inspected by Council’s Weeds Officers 
who have identified and mapped the noxious weeds and some of these blocks have heavy 
infestations. These blocks are due for reinspection in January and February 2012 and it is 
estimated that 60% of these lessees will require the issue of Section 18 Weed Control Notices for 
non compliance. As some of the leases are due to expire in December, the problem occurs that the 
inspection process will have to recommence with the new lessees and therefore control of the 
noxious weeds will be setback in some instances for a further 12 months. 
 
It is imperative that State Water take a more active role in the management of noxious weed 
control in conjunction with Council’s Weeds Section to ensure that noxious weed infestations are 
considerably reduced as required by the Noxious Weeds Act. 
 
The recommendation from the Noxious Weeds Advisory Committee was to request the Minister to 
form a management committee to advise on effective weed control and other issues such as feral 
pest management on the Windermere Dam Foreshores. 
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FINANCIAL IMPLICATIONS 
 
Not applicable. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
No applicable. 
 
 
 
SUSAN BURNS      BRAD CAM 
NOXIOUS WEEDS ADMINISTRATOR   GROUP MANAGER OPERATIONS 
 
7 December 2011 
 
Attachments:  
 
1. Minutes of the Noxious Weeds Advisory Committee held on 5 December 2011 
2. Amended Local Weed Control Management Plan 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.17 MUDGEE SALEYARDS MANAGEMENT COMMITTEE 

 
REPORT BY GROUP MANAGER OPERATIONS 
SALEYARDS REPORT OCTOBER 2011 
A0100052, A0100047, F0720036 
 
 
RECOMMENDATION 
 
That: 
 
1. The report by Group Manager Operations on the Mudgee Saleyards Management 

Committee Meeting be received; 
 
2. That the minutes for the Mudgee Saleyards Management Committee ordinary 

monthly meeting held on 20 October 2011 be noted; 
 
 
EXECUTIVE SUMMARY 
 
The purpose of this report is to advise Council of the considerations and recommendations of the 
Mudgee Saleyards Management Committee ordinary monthly meeting held on 20 October 2011.  
 
There are no matters arising that require consideration by Council at this time, noting that specific 
requests/recommendations are forwarded to Council under separate cover providing detailed 
information on requirements. Operational matters raised will be dealt with in due course when staff 
receives additional information.  
 
FINANCIAL IMPLICATIONS 
 
Not applicable. 
 
STRATEGIC OR POLICY IMPLICATIONS 
        APPROVED FOR SUBMISSION: 
Not applicable. 
 
 
 
 
BRAD CAM       WARWICK BENNETT 
GROUP MANAGER OPERATIONS    GENERAL MANAGER 
 
 
Attachments:  
 
Minutes of the Mudgee Saleyards Management Committee ordinary monthly meeting  
20 October 2011. 
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Minutes 
 
 

MINUTES OF THE MUDGEE REGIONAL SALEYARDS COMMITTEE MEETING HELD ON 
20 OCTOBER 2011 COMMENCING AT 9.30am AND CONCLUDING AT 10.45am 

 
 
Present Cr John Webb (Chair), Terry McDonald (Selling Agent), John Little (NSW Farmers), Brad 
Cam (Council), Cr John Weatherly, Andrew White (Beef Improvement Association)  
 
 
In Attendance:  Amanda Buckley (Minute Secretary) 
 

Brad Cam opened the meeting at 9.30am and thanked all for attending. 
 
Cr Webb was nominated as chair. 
 
                 Moved:  Terry McDonald  2nd John Little 
 
Cr Webb welcomed Cr Weatherly to the committee.  

 
1.  APOLOGIES 
    

Barry Clapman (Transport Rep) 
Bob Kearins (NSW farmers association)  
Jason Pearce (Selling Agent) 

 
2. MINUTES OF PREVIOUS MEETING 
 
 Recommendation: That the minutes of the meeting held on 18 August 2011 be 

accepted. 
                Moved:  Terry McDonald  2nd  John Little 
  
3. MATTERS ARISING FROM MINUTES OF THE MEETING ON 18th August 2011 
 

1) AvData machine has been faulty – Confirmed with Joe Best that machine is ok and 
monitoring motherboard. 

2) Rails need replacing – They have been removed. 
3) Indicator Board – Brad to keep chasing livestock Exchange for a cost on the changes 

otherwise get a sign made up to bring the discrepancy between beast on scale & 
weights showing. Terry to ask around what they would like on the sign. 

4) Bale Head on Crush leading to scales has been repaired and Terry McDonald was 
happy with that.  
 

4. GENERAL BUSINESS 
 
Terry McDonald  
Terry is happy with the holding paddocks they are in good order.  
Any general issues have been directed to Joe and they have been addressed straight 
away.  
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Brad Cam  
Potholes in front of loading area need to be resealed.  
 

           Terry McDonald  
Terry has requested when pigs are held in sheep pens for a small amount of time, once 
they have gone if Joe could clean out the trough otherwise the lambs/sheep will not drink 
from them.   
 

 
5.      CORRESPONDENCE 

 
NLIS – Terry McDonald stated it will defiantly come in at some stage. When it does they will 
need to find the most economical way for identification.  
 
Local Government Association of NSW – This was a survey to find out how many council 
staff work in the saleyards.  

 
 
 

6.     BUSINESS WITHOUT NOTICE 
 
Brad Cam 
Proposed area for new dog pound – Cr Weatherly was concerned about security, it has be 
assured that the new pound will be enclosed and there will be two security cameras (one at 
gate and one at the front of the pound entrance). Cr Weatherly suggested a fence about the 
perimeter to prevent people from trying to break in.  
Only other concerns from committee were if dogs were to get out, it has been assured that 
the pound will be enclosed apart from the exercise pen. All were in favour for dog pound to 
go ahead in the proposed area.  
 

  Terry McDonald  
Terry has enquired to having a fence put up to keep cows and calves in while they are 
waiting to be sent off. Proposed area is from sheep yards, pond to Abattoir Lane. Brad Cam 
to organise quotes for 150 metres of ordinary barb wire fencing, two gates and one water 
trough.  

     Moved: Brad Cam  2nd Cr Weatherly  
  
 Terry McDonald 
 Statistics are down and will not improve until December.  
 
 

 
7. DATE OF NEXT MEETING     15th December 2011 

 
 

Meeting closed 10.45am 
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6.2.18 MUDGEE SHOWGROUND MANAGEMENT COMMITTEE – OCTOBER 2011 

 
REPORT BY GROUP MANAGER OPERATIONS 
Mudgee Showground Management Committee October Meeting 
A0100052, P0210911, A0100012 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by Group Manager Operations on the Mudgee Showground Management 

Committee Meeting be received; 
 
2. the minutes for the Mudgee Showground Management Committee ordinary monthly 

meeting held on 4 October 2011 be noted. 
 
 
EXECUTIVE SUMMARY 
 
The purpose of this report is to advise Council of the considerations and recommendations of the 
Mudgee Showground Management Committee ordinary monthly meeting held on 4 October 2011. 
The Showground Management Committee receives an updated Works Request and Matters in 
Progress report together with updated financial details each month prior to their meeting.  A copy 
of the Works Requests and Matters in Progress are attached for Council information. 
 
FINANCIAL IMPLICATIONS 
 
Not Applicable. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not Applicable. 
 
 
 
BRAD CAM 
GROUP MANAGER OPERATIONS 
 
8 December 2011 
 
ATTACHMENTS: 
 
1. Minutes of the Mudgee Showground Management Committee ordinary monthly meeting  

4 October 2011. 
2. Updated Works Request and Matter in Progress List. 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER
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          ATTACHMENT 1 
 
 

MUDGEE SHOWGROUND MANAGEMENT 
COMMITTEE MEETING — 4 OCTOBER 2011 

 
 
Meeting Opened: 6.00pm 
 
Present:  Clr John Webb, Brad Cam, Brian Smith, Gwendy Cooper, Renee Bridger, Malcolm 
Swords, Yasmin Crockett, Ken Jeffrey, Bill Robinson, Kristie Ward, Lesley Burgess 
 
Observer:  Jim Gilby 
 
Apologies:   Clr Russell Holden 
 
 
Minutes of August Meeting – Accepted -  Moved: Malcolm Swords,  
 2nd: Renee Bridger 
 
Introductions:  Introductions around the table were made to introduce Ken Jeffrey the new 
maintenance manager for the showground’s and Lesley Burgess the new Admin Assistant 
Operations. 
 
 
Matters in Progress 

 Kiosk roofing ready to order when CCA Projects have finished utilising as a site-office 
for Pavilion construction works  

 Pulling down old marshalling yards  
 

 
Correspondence  

 MWWHA – shed quote 
A container camouflaged with colourbond was discussed by the panel.  It was agreed 
that this would not be acceptable.  A letter to be sent to MWWHA explaining outcome 
from the meeting. 

 Brad Cam contacted Pony Club spoke with Kim Wilson who was disinterested in what 
Brad had to say.  It was therefore agreed this issue be placed on the Pony Club’s next 
Agenda’s meeting which is held on the 1st Monday of each month.  Clr John Webb, Clr 
Russell Holden and Brad Cam to attend the meeting so as to have this matter resolved. 

- Moved Renee Bridger 
- 2nd Malcolm Swords 

 
 

Financial Report 
 Brad Cam distributed and discussed the financial report. 
 Good income was generated from the Moscow Circus 
 Figures in the Budget column are incorrect.  Brad to organise to have Mel to fix it up so 

that the budget figures are in line with the Management Plan. 
 
 

General Business 
1. Renee Bridger had initial RDA meeting with Helen and is now awaiting more details re: 

“Riding for the disabled.” 
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2. Bill Robinson suggestion that the new kiosk be positioned behind the wood turners building 

as it would be out of the way and there would be less traffic.  Everyone was in favour with this 
suggestion. 

3. Bill Robinson advised that the whirlybirds in the poultry shed are not effective enough as the 
poultry are still suffering with heat stress.  Bill to trial pedestal industrial fans in the shed to 
see if this improves air circulation.  If this trial works ceiling fans will be installed.   

4. Brad Cam advised that Moolarben Coal Mine is not prepared to support the Showground’s 
message board.  Essential Energy is now to be approached in regard to sponsorship. 

- Moved Malcolm Swords 
- 2nd  Bill Robinson 

 
5. Ken Jeffrey made comments about the following 

 There are no problems with the drainage at the concrete wash bay, it only requires a 
guard rail and security gate. 

 He requires  
 Keys in order to access all buildings at the showground’s. 
 A travelling irrigator stand pipe.  Bill to organise. 

 Ken would like to dismantle panels that are lying around and create a lunging area for 
the horses.  It was noted that these panels belong to the cattle section.  Ken can 
organise a lunging area, but it needs to be realised that it will not be a permanent 
fixture and the panels must be available if needed elsewhere at the showground’s.   

 Ken advised that the oval is to be top dressed 
6. Yasmin would like a separate holding area for the horses.  Suggestions are needed to 

ascertain where the holding area can be located. 
7. Brad to liaise with Ken as to where to place the round yard and to work out an appropriate fee 

for the use of same.  To be discussed further at the next meeting. 
8. The Moscow circus damaged the arena area.  It was agreed that the repair cost of $900.00 

be taken from the bond paid by the circus. 
9. Ken would like to hold a “Country Muster” at the showground’s as this would be a good 

money earner.  It was agreed that in order for the showground’s to benefit financially from an 
event like this, it would have to be a stand-alone event.  Elaina the events coordinator needs 
to be approached in order to organise an event like this. 

10. Eighty camp sites have been booked for a day on the green. 
 
 
 
 
Meeting closed at: 7.35 pm 

Next meeting to be held 6 December 2011 
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  ATTACHMENT 2   
 

MATTERS IN PROGRESS 
 
 
OCTOBER 2011 MEETING 
 

ITEM SUBJECT 
MEETING 

DATE 
ACTION WHOM PROGRESS 

WORKS 
REQUEST 

 
1 Look into 

altering bond 
terms and 
conditions for 
building hire. 

1.2.11  B Cam In Progress  
 
 
 
 
 

2 Kiosk Roofing 1.2.11  B Cam In Progress  

3       

 
 
 
 

 

 

Name: Signature:                                                     Date: 

-----------------------------                      -------------------------------------                          ---------------  
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6.2.19 TARGET COUNTRY PROGRESS REPORT – NOVEMBER 2011 

 
REPORT BY GROUP MANAGER - OPERATIONS 
Target Country  
A0100052, P0199811 
 
 
RECOMMENDATION 
 
That the report by the Group Manager - Operations on the Target Country Progress Report – 
November be received. 
 
 
EXECUTIVE SUMMARY 
 
The Target Country project construction will commence the week 7 November 2011. 
 
Please see attached progress report for the Target Country building. All other updates are noted in 
the body of this report. 
 
UPDATES 
 
Carpark – the design quotes are being sought for the car park and construction is expected to start 
in January 2012.  
 
FINANCIAL IMPLICATIONS 
 
The total project cost is $2,545,285 (excluding GST) 
 

ITEM 
APPROVED 

ESTIMATE MAY 2011 
ACTUAL BUDGET ACTUALS TO DATE 

Site Investigation 
Costs 

 
$     2,500 

 
$    2,500 

 
$ 0 

Council & Authority 
Costs/Legal 

 
$    10,000 

 
$  415,000 

 
$ 10,007  

Professional 
Consultants Costs 

 
$  125,000 

 
$ 93,500 

 
$ 37,000 

Leasing & Selling 
Costs 

 
$    10,000 

 
$   10,000 

 
$ 0 

Design & Construction 
Costs 

 
$1,430,000 

 
$1,274,285 

 
$ 152,071 

Other Allowances 
(contingencies) 

 
$   147,000 

 
$   50,000 

 
$ 0 

Car park $   700,000 $   700,000 $ 0 

TOTAL $2,424,500 $2,545,285 $ 199,078 
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STRATEGIC OR POLICY IMPLICATIONS 
 
Not applicable. 
 
 
 
BRAD CAM 
GROUP MANAGER - OPERATIONS 
 
5 December 2011 
 
Attachments: Progress Report - November 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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Contract No. 2011/07 – Target Country Construction 
 
 
 
 

Target Country 
Project Status Report 

                       November 2011 
 

 
 
 
 

Report No. 1 
 

Issue Date: 30 November 2011 
 

Prepared by: Brad Cam 
Project Manager 
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EXECUTIVE SUMMARY 
 

Contract No. 2011/07 

Principal Contractor 
CCA Projects 
ABN 82 845 001 133 

Original Contract Sum (ex GST) $1,274,284.93 

Approved Contract Variations Total $0.00 

Current Contract Sum $1,274,284.93 

Contract Payments to Date $152,071.98 

Total Project Cost Expended 11.9% 

Date of Contract 31/10/ 2011 

Original Contract Duration 119  calendar days 

Approved Extensions of Time Claims 7.5 

Contract Completion Date 18th April 2012 

Calendar Days Elapsed 25 

Calendar Days Remaining 101.5 

Total Project Time Expended 14.7% 
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Project Status 
Work Progress during November 2011 
Documents lodged with Council for the Construction Certificate 
 
CCA projects will take possession of the Mortimer Street site and commence site establishment. 
 
Demolition of the eastern wall of the existing shop and removal of raised floor. 
 
Earthworks completed for the extension of the shop. 
 
 
Work Activities planned for December 2011 
 
The plumber will be running all the subfloor drainage and water connection points.  
 
Formwork will be placed for preparation of ground floor slab and footing poured for the disable 
ramp entrance to the shop. 
Project Variations 
 
Total cost of variations = $nil (0.0%). 
Contractual Issues 
 
Nil 
Progress Payments 
 
First payment $152,071.98 
Program 
 

The Contractor has submitted a program that complies with the Conditions of Contract. 
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Project Focus Group 
 

A Project Focus Group has been established to review the progress of the contract. The   
Project Focus Group consists of the following staff and contractor representatives: Rhys 
Brotherton (LMG), Brad Cam (MWRC), Jason Gaff (CCA Projects) 

 
Project Focus Group first meeting was held on the 28th November and the minutes are 
attached. 
 

 
Attachments 
 

A. Variations Register- nil  
B. Meeting minutes- 28th November 
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6.2.20 TENDER ASSESSMENT – 2010/05 WET AND DRY PLANT HIRE 

 
REPORT BY MANAGER TECHNICAL SUPPORT 
Tender Assess Wet and Dry Plant additional contractors added RTC.docx 
A0100052, A0411005 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by Manager Technical Support on the Wet and Dry Plant Hire Tender be 

received; 
 
2. That Council accepts the additional contractors for tender 2010/05 for the provision 

of Wet and Dry plant hire in accordance with clause 178 of the Local Government 
(General) Regulation 2005 as listed below for incorporation into Councils Preferred 
Suppliers List for Wet Hire; 

 
SKIDSTEER   
Castlereagh Contracting Services Skidsteer New Holland C190 / 2010 
TRACTOR   
Castlereagh Contracting Services Tractor Slasher MF 1560 / 1990 
EXCAVATOR   
Castlereagh Contracting Services Excavator Kabelco 5.5T / 2010 
MISCELLANEOUS   
Downer Australia Stabiliser Wirtgen / WR 2400 / 2011 
Downer Australia Stabiliser Wirtgen / WR 2500K / 1999 
Downer Australia Stabiliser Civil / RS 425 / 1996, 1999 
Downer Australia Spreaders Flocon 
Stabilised Pavements Australia Stabiliser Wirtgen (>500HP) 
Stabilised Pavements Australia Stabiliser CMI (>500HP) 
Stabilised Pavements Australia Stabiliser Catapillar (>500HP) 
Stabilised Pavements Australia Stabiliser Catapillar (250-350HP) 
Stabilised Pavements Australia Spreader Flocon 
Castlereagh Contracting Services Spray Unit Quick Spray / 2005 

 
3. Council accepts the list of additional contractors for tender 2010/05 for the provision 

of Wet and Dry plant hire in accordance with clause 178 of the Local Government 
(General) Regulation 2005 as listed below for incorporation into Councils Preferred 
Suppliers List for Dry Hire; 

 
ROLLER   
LO Hire PTY LTD S/D Roller BOMAG BW 219D-4 / 2011 
MISCELLANEOUS   
Castlereagh Contracting Services Mulcher Digga Mega Mulcher / 2011 

Note: The rates tendered are commercially in confidential in accordance with the Tendering 
Guidelines issued by the NSW Division of Local Government and thus the rates will not be 
released for public information. 
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EXECUTIVE SUMMARY 
 
At the Council meeting of the 15 September 2010 following a detailed tender process Council 
resolved to accept a list of contractors that met the requirements of the tender for either wet or dry 
plant hire over a three year contract.  Part of the resolution allowed additional contractors to be 
added to the preferred suppliers list by resolution of Council. 
 
This report is recommending four additional contractors be included on the preferred suppliers list 
after having received the required information from the contractors. 
 
DETAILED REPORT 
 
Council has received a number of requests by contractors to be included on Councils’ preferred 
suppliers list.  The contractors have completed the relevant documentation and been assessed in 
accordance with the tender evaluation process.  The process was provided to Council at the time 
of accepting the original tender and can be provided to Councillors again on request.  It involved 
the following steps; 
 

 The Tender Assessment Panel undertook an objective analysis of tenderers’ ability to meet 
both mandatory and desirable criteria.    

 The tendered information and specific questions were listed under the evaluation criteria 
and weighted in order of importance to the overall evaluation. Team members scored the 
tenders against the criteria in accordance with the Evaluation Plan.    

 
As a result of this process, the additional suppliers will be incorporated into the preferred suppliers 
list. 
 
FINANCIAL IMPLICATIONS 
 
The costs of the projects carried out using wet and dry plant hire are recognised in the 
Management Plan under the maintenance and construction of Councils assets. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
The contractors are required at times to meet the Councils maintenance and capital works 
program. 
 
 
 
ANDREW KEARINS      BRAD CAM 
MANAGER TECHNICAL SUPPORT    GROUP MANAGER OPERATIONS 
 
9 December 2011 
 
Attachments: Nil 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
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6.2.21 TOURIST REGIONAL SIGNAGE 

 
REPORT BY GENERAL MANAGER 
Tourist regional signage 
A0100052, R0790215 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by the General Manager on the Tourist Regional Signage be received; 
 
2. Council does not proceed with the implementation of direction signage at key 

intersections to the region. 
 
 
DETAILED REPORT 
 
Council passed a resolution in February of this year 
 

“That Council enter into formal negotiations with its neighbouring Councils for reciprocal 
signage at the key intersections to our (and their) regions.” 

 
We have been in discussions with a number of commercial organisations to fulfil the intent of this 
resolution. Council has its welcome to the region sign, as do other neighbouring Councils, so 
signage at boundaries has been considered inappropriate. The key intersections signs have been 
difficult to find suitable locations without encroaching on private land. That makes the cost 
prohibitive with no guarantee that approval will given for the billboard type signs.  It should be 
noted that approval of billboard sign in the Mid-Western Regional Council area would be 
inconsistent with the Sign Development Control Plan which states: 
 

“Additional billboards where the structure is erected for the express purpose of displaying 
advertising not associated with the use of the land are prohibited.” 

 
As the intent is to advertise other tourist areas it is considered that the proposed signage would fall 
within this category. Therefore would it be appropriate for this Council to advertise in other regions 
when we expressly prohibit that type of signage in this region. 
 
To negotiate reciprocal signage requires that each Council can provide land at appropriate 
locations.  During the investigations for the location of the Mid-Western Regional signs the signs 
had to be located on private land as other Councils did not own land in appropriate locations that 
complied with the requirements of the RTA.   
 
There are a number of sign companies that sell billboard marketing and these cost $6825 per 
annum.  Council has received a detailed proposal for the provision of this form of signage. A similar 
sign promoted by Mudgee Regional Tourism Inc exists on the highway between Lithgow and the  
turnoff to this region. There is a lot of anecdotal evidence that this sign is not effective as most 
travellers have made their destination choice long before they reach this sign. 
 
The same could be said for other such directional signs at major intersection. It is management’s 
belief that the amount of money proposed to be spent by the intent of this resolution would be more 
effective in direct marketing of the region in the main metropolitan areas. 
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If Council was of a mind to continue with its own signs then it is estimated the cost would be in the 
vicinity of $23,000 per location if we located them on private property. This is costed at:- 
 

Land Purchase (or lease) $10,000
Sign $10,000
Administration and consent costs $ 3,000
  
Total Costs $23,000

 
Again it is stated that there is no guarantee of getting approval from the consent authorities. 
 
FINANCIAL IMPLICATIONS 
 
Council has a budget set at $25,000 for this current financial year for corporate signage. 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
Not applicable at this time. 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
 
13 December 2011 
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6.2.22 MUDGEE & GULGONG WATER TREATMENT PLANT UPGRADES 

 
REPORT BY MANAGER WATER & WASTE STRATEGIES 
WTP Upgrades 
A0100052, F0780002 
 
 
RECOMMENDATION 
 
That: 
 
1. the report by Manager Water & Waste Strategies on the Mudgee & Gulgong Water 

Treatment Plant Upgrades be received; 
 
2. the quotation received from Worley Parsons P/L to prepare Concept Designs for the 

upgrading of the Mudgee and Gulgong Water Treatment Plants for the sum of 
$53,900 plus GST be accepted and funded from the Council water accounts; 

 
3. the 2011/12 management plan be amended accordingly. 
 
 
EXECUTIVE SUMMARY 
 
Mudgee and Gulgong will shortly experience an unanticipated period of high growth that will 
significantly increase the demand on the services that Council provides. Staff have requested and 
have received quotations from suitably qualified consultants to investigate and advise the scope of 
works required to increase the capacities of the existing water treatment facilities to accommodate 
growth in demand. 
 
DETAILED REPORT 
 
The Mudgee Water Treatment Plant was constructed in 2005 with a design capacity of 14 
megalitres per day. The plant was designed to accommodate a moderate capacity upgrade to 18 
megalitres per day. Allowance for capacity increases is generally limited to major structures and so 
a capacity increase will generally involve duplication of some process units, replacement of major 
mechanical machinery and electrical components, and upgrading automation equipment. 
 
The Gulgong Water Treatment Plant was also constructed in 2005 with a design capacity of 4 
megalitres per day. A stage 2 system capacity upgrade was proposed which consisted of 
constructing an additional storage reservoir rather than increasing the capacity of the water 
treatment plant. Therefore, there was no allowance in the design of the Gulgong Water Treatment 
Plant to increase its capacity. However, as process design is generally conservative to 
accommodate varying raw water qualities, staff feels that it is practical to increase production by up 
to 20%. 
 
Staff have requested and have received quotations from suitably qualified consultants to 
investigate and advise the scope of works required to increase the capacities of the existing water 
treatment facilities to accommodate growth in demand. The lowest quotation was received from 
Civil and Environmental Engineering Consultants Worley Parsons for the sum of $53,900 plus 
GST. Worley Parsons are well known in the water industry and have worked on previous projects 
with Mid-Western Regional Council and previously with the Mudgee Shire Council. 
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It is recommended that Council transfers $60,000 from reserves to enable this project to proceed. 
The balance of the budget is needed to cover other minor costs such as staff time needed to 
collect and assemble works as executed drawings and plant historical data, overheads, etc. 
 
 
FINANCIAL IMPLICATIONS 
 
This project can be funded from the Council water reserve account 
 
STRATEGIC OR POLICY IMPLICATIONS 
 
The scope of works for upgrading the Mudgee and Gulgong Water Treatment Plants will be 
defined which will improve the reliability of cost estimating for these significant projects. Accurate 
project estimates will assist financial planning and capital budgeting. 
 
 
 
 
BRETT CORVEN      BRAD CAM 
MANAGER WATER & WASTE STRATEGIES  GROUP MANAGER OPERATIONS 
 
9 December 2011 
 
 
 
APPROVED FOR SUBMISSION: 
 
 
 
 
WARWICK BENNETT 
GENERAL MANAGER 
 
 



262 
MID-WESTERN REGIONAL COUNCIL

ORDINARY MEETINGS – 21 DECEMBER 2011 
 
 
URGENT BUSINESS WITHOUT NOTICE 

 
As provided by Clauses 19 & 20 of Council’s Code of Meeting Practice (Clause 14 LGMR). 
 
GIVING NOTICE OF BUSINESS 
 
19. (1) The Council must not transact business at a meeting of the Council: 
 

(a) unless a Councillor has given notice of the business in writing at least two (2) days 
prior to the day on which the agenda and business paper is prepared and delivered 
to Councillors; and 

 
(b) unless notice of the business has been sent to the Councillors in accordance with 

Clause 6 of this Code. (see Section 367 LGA & Clause 14(1) LGMR) 
 

(2) Subclause (1) does not apply to the consideration of business at a meeting if the business: 
 

(a) is already before, or directly relates to a matter that is already before the Council 
(see Clause 14(2)(a) LGMR); or 

(b) is the election of a chairperson to preside at the meeting as provided by Clause 
12(1) (see Clause 14(2)(b) LGMR); or 

(c) is a matter or topic put to the meeting by the chairperson in accordance with Clause 
21 (see Clause 14(2)(c) LGMR); or 

(d) is a motion for the adoption of recommendations of a committee of the Council; (see 
Clause 14(2)(d) LGMR); or 

(e) relates to reports from officers, which in the opinion of the Chairperson or the 
General Manager are urgent; 

(f) relates to reports from officers placed on the business paper pursuant to a decision 
of a committee that additional information be provided to the Council in relation to a 
matter before the Committee; and 

(g) relates to urgent administrative or procedural matters that are raised by the Mayor or 
General Manager. 

 
BUSINESS WITHOUT NOTICE 
 
20. (1) Despite Clause 19 of this Code, business may be transacted at a meeting of the  Council 

 even though due notice of the business has not been given to the Councillors.   However, 
 this can happen only if: 

 
(a) a motion is passed to have the business transacted at the meeting; and 
(b) the business proposed to be brought forward is ruled by the Chairperson to be of 

great urgency. 
 
Such a motion can be moved without notice. (see Clause 14(3) LGMR) 

 
(2) Despite Clause 30 of this Code, only the mover of a motion referred to in subclause (1) can 

speak to the motion before it is put. (see Clause 14(4) LGMR) 

 

ITEM 7: URGENT BUSINESS WITHOUT NOTICE 

  
 




