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For the month ended: 31 -May-17

National Australia Bank (Cheque Account) $ 69,699 § 25221859 § 25,154,511 § 137,047 § 700,000

The bank balances have been reconciled to the General Ledger as at 31/05/2017

National Australia Bank Term Deposit 1,000 2.70% T/06/2017 203 AA-
National Australia Bank Term Deposit 2,000 2.70% 14/06/2017 203 AA-
Bank of Queensland Term Deposit 1,000 2.80% 21/06/2017 203 BBB+
ANZ Term Deposit 2,300 2.66% 28/06/2017 210 AA-
National Australia Bank Term Deposit 1,600 2.92% 50712017 364 AA-
St George Bank Term Deposit 2,500 2.70% 1210712017 217 AA-
Bank of Queensland Term Deposit 800 2.75% 19/07/2017 196 BBB+
MyState Bank Term Deposit 1,000 2.88% 19/07/2017 210 BBB
National Australia Bank Term Deposit 1,500 2.68% 26/07/2017 217 AA-
AMP Term Deposit 1,000 2.80% 26/07/2017 203 A
Bank of Queensland Term Deposit 1,500 2.80% 210812017 203 BBB+
AMP Term Deposit 2,000 2.75% 9/08/2017 182 A
Bank of Queensland Term Deposit 1,000 2.80% 16/08/2017 210 BBB+
ANZ Term Deposit 2,500 2.66% 23/08/2017 196 AA-
Peoples Choice Credit Union Term Deposit 1,000 2.76% 30/08/2017 217 BBB
Peoples Choice Credit Union Term Deposit 1,500 2.73% 6/09/2017 210 BBB
Defence Bank Term Deposit 1,000 2.88% 13/09/2017 280 BBB
Beyond Bank Term Deposit 1,500 2.70% 20/09/2017 210 BBB
ANZ Term Deposit 1,200 2.65% 27/09/2017 217 AA-
Bank of Queensland Term Deposit 1,500 2.65% 27/0912017 210 BBB+
National Australia Bank Term Deposit 1,500 2.73% 41012017 364 AA-
Bank of Queensland Term Deposit 1,300 2.65% 111012017 226 BBB+
ING Bank Term Deposit 2,000 2.65% 18/10/2017 23 A-
National Australia Bank Term Deposit 1,000 2.76% 25102017 364 AA-
ING Bank Term Deposit 2,000 2.64% 251012017 23 A-
ING Bank Term Deposit 1,200 2.68% 11102017 182 A-
Bendigo & Adelaide Bank Term Deposit 1,000 2.80% 11112017 364 BBB+
St George Bank Term Deposit 1,300 2.65% 15(11/2017 217 AA-
Members Equity Bank Term Deposit 2,000 2.85% 2211112017 210 BBB
AMP Term Deposit 1,000 2.75% 2911112017 238 A
Beyond Bank Term Deposit 1,200 2.70% 29/11/2017 203 BBB
St George Bank Term Deposit 1,800 2.65% 131202017 238 AA-
Bankwest Term Deposit 1,500 2.55% 20122017 217 AA-
AMP Term Deposit 1,000 2.75% 201212017 280 A
Bankwest Term Deposit 1,700 2.55% 10/01/2018 238 AA-
St George Bank Term Deposit 2,500 2.60% 24/01/2018 238 Ah-
St George Bank Term Deposit 1,000 2.65% 30/05/2018 364 AA-
National Australia Bank At Call 3,297 1.90% NA At Call AA-
TCorp - Medium Term Growth Fund Managed Fund 3,428 TCorp (Unrated)

TCorp - Cash Fund Managed Fund 1,205 TCorp {Unrated)
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MWRC Policy Requirements:

National Australia Bank AA- 11,897
Bankwest AA- 3,200
St George Bank AA- 9,100
ANZ AA- 6,000

Suncorp Metway At -
AMP A 5,000
ING Bank A- 5,200
Bank of Queensland BEB+ 7,100
Bendigo & Adelaide Bank BBEB+ 1,000
Beyond Bank BBB 2,700
Members Equity Bank BBB 2,000
MyState Bank BBB 1,000
Defence Bank BBB 1,000
Peoples Cholce Credit Union BBB 2,500
TCorp - Medium Term Growth Fund TCorp (Unrated) 3,428
TCorp - Cash Fund TCorp (Unrated) 1,205
62,330
AAA to AA- 30,197
At to A- 10,200
BBB+ to BBB- 17,300
TCorp (Unrated) 4,633

Unrated -
S 62,330

19% 30%
5% 30%
15% 30%
10% 30%
0% 15%
8% 15%
8% 15%
11% 5%
2% 5%
4% 5%
3% 5%
2% 5%
2% 5%
4% 5%
5% 16%
2% 15%
100%
48% 100%
16% 40%
28% 20%
7% 15%
0% §250,000
100%

Term to Maturity - Minimum Limits

Less than 3 months 29,630

Between 3 months and 1 year 31,700 52% 100% 40%
Between 1 year and 2 years - 0% 100% 50%
Between 2 years and 4 years - 0% 100% 85%

More than 5 years - 0% 100% 0%
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Monthly Investment Portfolio Activity:
The below table shows monthly investment activity within the portfolio including investments that have matured and have been redeemed or re-
invested, and new investments placed.

National Australia Bank

TCorp - Cash Fund 1,203 1,205

TCorp - Medium Term Growth Fund 1,723 3,428

St George Bank 500 500 Redeemed

Suncorp Metway 1,000 1,000 Redeemed

ING Bank 1,200 New Deposit 2.68%

St George Bank 1,600 1,500 Redeemed

Beyond Bank 1,200 New Deposit 2.70%

Bankwest 1,500 1,500 0.03% -21 2.55%

Bankwest 1,700 New Deposit 2.55%

Bank of Queensland 1,000 1,000 Redeemed

Suncorp Metway 1,000 1,000 Redeemed

Suncorp Metway 2,000 2,000 Redeemed

St George Bank 2,500 New Deposit 2.60%

St George Bank 1,000 New Deposit 2.65%
13,578 17,030
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MEMORANDUM

Councillors

Leonie Johnson, Brad Cam

Neil Bungate, Manager Financial Planning
Revision of Developer Contribution Fees
FIN300117

16 June 2017

REPORT 9.9 - ATTACHMENT 3

Dear Councillors,

Each year Developer Contributions fees are required to be increased by the Consumer Price

Index (CPI). Whilst preparing the draft Operational Plan the final CPI figures were not available.
These are now required to be updated and to factor in a prior year CPI correction. The changes
are shown in the table below.

Fee | Description Current displayed Proposed for Change
fees 2017/18

13.62 Section 64 Sewer 4,029.00 4,008.00 -21.00

13.63 Section 64 Water 8,823.00 8,780.00 -43.00

13.64 Catchment 1 Mudgee Town 7,127.00 7,085.00 -42.00
Centre

13.65 Catchment 2 Mudgee 7,127.00 7,085.00 -42.00
Residential Area

13.66 Catchment 2A Mudgee 12,565.00 12,490.00 -75.00
Residential South/\West

13.67 Catchment 3 Gulgong 6,560.00 6,520.00 -40.00

13.68 Catchment 4 All Other Areas 4,573.00 4,545.00 -28.00

It is recommended to include an amendment to the Operational Plan at 21 June meeting. The
additional recommendation should read that Council:
make the following changes to the 2017/18 Fees and Charges as exhibited:

1) Developer Contributions - fee 13.62 Section 64 Sewer, be reduced to $4,008

2) Developer Contributions - fee 13.63 Section 64 Water, be reduced to $8,780

3) Developer Contributions - fee 13.64 Catchment 1 Mudgee Town Centre, be reduced to

$7,085

4) Developer Contributions — fee 13.65 Catchment 2 Mudgee Residential Area, be reduced

to $7,085

5) Developer Contributions — fee 13.66 Catchment 2A Mudgee Residential South/West, be

reduced to $12,490

6) Developer Contributions — fee 13.67 Catchment Gulgong, be reduced to $6,520
7) Developer Contributions — fee 13.68 Catchment 4 All Other Areas, be reduced to $4,545

Neil Bungate

Manager Financial Planning
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INTRODUCTION

The purpose of the Long Term Financial Plan for Mid-Western Regional Council
(Council) is to provide a framework to assist future decision making that will secure
the economic sustainability of the organisation and ensure adequate funds are
generated into the future to achieve desirable outcomes for the community.

The Integrated Planning and Reporting (IPR) Framework has been developed as part
of the NSW Local Government Reform Program to support a strong and sustainable
Local Government system. The structure requires at least a 10 year strategic business
planning framework relative to the Local Government Area and the activities of the
Coundil.

The Long Term Financial Plan {the plan) forms part of Mid-Western Regional Council's
Resourcing Strategy. The Resourcing Strategy underpins Council's Community
Strategic Plan and consists of three components: The Workforce Management Plan,
Asset Management Policy, Strategy and Plan and Long Term Financial Plan. These
interrelated documents focus in detail on how Council will utilise its resources to
deliver on objectives and strategies in the Towards 2030 Community Plan. The
documents both inform and are informed by the four year Delivery Program which
has been created to outline the activities and programs to deliver on the Community
Plan. Each of these individual documents should be viewed as integral elerents of
an overall strategy and will be under continuous review and adjustment as annual
budgets and cperational plans are developed.

The Long Term Financial Plan is a decision making tocl and addresses areas that
impact on Council’s ability to fund services and capital works, while living within its
means and ensuring financial sustainability. This plan focuses on Council’s long-term
goal of financial sustainability and delivering quality services, infrastructure and
outcomes for the community. The plan will be dynamic in nature and subject 1o
continual review to ensure changing community expectations are met.

4 DRAFT | Long Term Financial Plan 2017/2027 1is-western Regionzl Counci
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FINANCIAL SUSTAINABILIT Y

For councils to meet the service and infrastructure needs of their communities they need to be financially sustainable. The NSW
Treasury Corporation (TCorp) defined a financially sustainable council as one that, over the long term, is able to generate sufficlent
funds to provide the level and scope of services and infrastructure, agreed with its community through the Integrated Planning and
Reporting process.

In April 2013, Teorp released the report Financial Sustainability of the New South Wales Local Government Sector. This report
reviewed 152 Councils and provided a Financial Sustainability Rating (FSR) for each Council, and an assessment of their 3 year
Outlock. Mid-Western Regional Council received a FSR of “Sound” with a “Negative Outlook” A Negative Qutlook for Mid-Western
Regional Council was generally the result of:

Council’s Infrastructure Backlog has remained around $100m for the past three years. Council do not appear to have the capacity
to reduce this figure and may need external assistance if this figure is to decrease over the short or medium term.

Council's operating expenses have increased at a faster rate than revenues in the last three years with the increase in
depreciation the main contributor.

Within Council’s forecast there are projected consecutive gains from the disposal of assets relating to land and
property development

In response to Tcorp's recommendations, Mid-Western Regional Council implemented a plan to improve Asset Management within
Council, to ensure the right Asset Management Plans were in place to contribute to a sustainable Long Term Plan for Council.

It is important that the right asset information is collected, assessed and reported to ensure that the level of infrastructure and
services provided is in line with community expectations, through the Towards 2030 Community Plan.

Within the next 3 years, Council completed Asset Management Plans (AMPs) based on updated asset management data:

> Roads AMP > Stormwater AMP
> Sewer AMP > Open Space and Recreation AMP
> Water AMP > Plant and Equipment AMP

> Solid Waste AMP

DRAFT | Long Term Financial Plan 2017/2027 wid-westerm fegional Council 5
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L OCAL GOVERNMENT REFORM

In 2011, local coundils from throughout NSW gathered for a summit, Destination 2036, to plan how local government could meet the challenges of the future. Councils agreed
that change was needed. Councils wanted to be strong and sustainable and to make a positive difference in their community. The local government sector asked the State 1o
appoint an independent expert panel T carry out a review. The Independent Local Government Review Panel consulted widely in developing its final recommendations. The
Panel concluded that for councils to become strong and sustainable, both the NSW Government and the local government sector would have to play a part.

The NSW Government Fit for the Future reforms followed and aimed to improve the strength and effectiveness of local government in providing services and
infrastructure that communities need.

In 2015, Mid-Western Regional Council was deemed Not Fit in the initial Independent Pricing and Regulatory Tribunal (IPART) Fit for the Future assessment, on the basis that
Council did not satisfy financial criteria set for:

SUSTAINABILITY; AND
INFRASTRUCTURE AND SERVICE MANAGEMENT

This result was in line with Councils previous Tcorp results and recommendations.

On receiving these results, Council prepared a renewed Business Improvement Program which directly tackles the challenges of sustainability and infrastructure service
management, with an aim to become Fit for the Future by 2021.

AY/VAVA
Fit for the Future

6 DRAFT | Long Term Financial Plan 2017/2027 1is-western Regionzl Counci
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FIT FOR THE FUTURE

The result of Councils renewed Business Improvement Pregram, which was reported in Council’s 2016-2026 Long Term Financial Plan, was a Fit for the Future proposal that met
forecast perfermance benchmarks:

Sustainability
Forecast
rf
Measure/ Actual 20142015 Achieves FFTF 2020 12021 Achieves FFTF
benchmark performance benchmark? (Group 1-7 Councils) benchmark?
2025/ 2026

(Group 8-11 Councils)

Operating Performance
Ratio Yes 2.5%

(Greater than or equal to break-  9-30% Yes
even — actual/forecast year only)
Own Source Revenue 57% No 67% Yes
Ratio (Greater than 60% -
actualfforecast year only)
Building and 98% No 102% Yes
Infrastructure Asset
Renewal
Ratio (Greater than 100% - ;
actualfforecast year only) Infrastructure and Service Management
Forecast
) performance i
Measure/ Actual 2014/2015  Achieves FFTF 2020 / 2021 Achieves FFTF
benchmark performance benchmark? (Group 1-7 Counclls) benchmark?
(Group 8-11 Councils)
reassessmen t’ Infrastructure Backlog Ratio
. No Yes
Coun c" was deem ed ‘()I;‘eI;s than 2% - actualfforecast year ~ 5.8% 1.2%
. 7
Fit for the Future by
P Asset Maintenance Ratio i - o v
&7 (Greater than 100% - actual/forecast o es
the NSW +, /
Government. © Debt Service Ratio NA Yes 3% Yes

(Greater than 0% and less than or
equal to 20% - actual/forecast year
only)

DRAFT | Long Term Financial Plan 2017/2027 wid-westerm fegional Council 7
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FIT FOR THE FUTURE

The Long Term Financial Plan models this continued financial strategy through the Improvermnent Plan scenario and highlights Council’s improved sustainability through the
financial indicators. In order to become Fit for the Future, Council needs to continue in a financially sustainable manner.

Fit for the Future councils are:

Smarter Sustainable

Strategic Community assets well planned & maintained
Right services | Right people | Right place Focussed

Efficient Community leaders

8 DRAFT | Long Term Financial Plan 2017/2027 wic-western Regional Counc
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KEY PERFORMANCE INDICATORS
SUSTAINABILITY

That Council can generate sufficient funds over the long term to provide the agreed
level and scope of services and infrastructure for communities as identified through the
Integrated Planning and Reporting process.

Operating Performance Ratio

- Measures Council's achievernent in containing operating expenditure within operating revenue
- Benchmark: > or equal to break-even (0%)

Own Source Operating Revenue Ratio

- Measures fiscal flexibility and the degree of reliance an external funding sources such as grants and contributions
- Benchmark: > 60%

Building and Infrastructure Asset Renewal Ratio

- Assesses the rate at which these assets are being renewed against the rate at which they are depreciating
- Benchrmark: > 100%

DRAFT | Long Term Financial Plan 2017/2027 wid-western fegional Council
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KEY PERFORMANCE INDICATORS
EFFECTIVE INFRASTRUCTURE AND SERVICE MANAGEMENT

That Council can maximise the return on resources and minimise unnecessary burden on the community and business,
while working strategically to leverage economies of scale and meet the needs of communities as identified in the
Integrated Planning and Reporting process.

Infrastructure Backlog Ratio

= Indicated the proportion of backlog against the total value of Council's Infrastructure assets
= Benchmark: < 2%

Asset Maintenance Ratio

= Reflects the actual asset maintenance expenditure relative to the required asset maintenance
- Benchrmark: = 100%

Debt Service Ratio

= Assesses the impact of loan principal and interest repayments on discretionary revenue
- Benchmark: > 0% and less that or equal to 10%

0 DRAFT | Long Term Financial Plan 2017/2027 1ic-western Regionzl Counc
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KEY PERFORMANCE INDICATORS
EFFICIENCY

That Council realise an efficient service and Infrastructure delivery, achieving value for
money for current and future ratepayers.

Real Operating Expenditure per capita over time - Benchmark: A decrease in real operating expenditure per capita over time.

LIQUIDITY

Liquidity is a key factor in the viability of any organisation, regardless of whether it is in the commercial or government sectors. The ability to meet short term funding
requirements and obligations is equally relevant to a Council as it is to any business.

Unrestricted Current Ratio

- Reflects Council's ability to meet debt payments as they fall due
- Benchmark: > than 1.5

Rates and Annual Charges Outstanding

- Assesses the impact of uncollected rates and annual charges on liguidity and the adequacy of recovery efforts
- Benchmark: < 5%

Council monitors the short term funding requirements weekly and monitors cashflow levels through the Quarterly Budget Review. This monitoring and
forecasting informs Council's investment strategies and decisions to ensure that adequate liquidity is maintained. Council will also, as part of the reserves strategy,
continue to provide for adequate levels of reserves to fund less predictable outlays, such as major employee leave entitlement payments.

DRAFT | Long Term Financial Plan 2017/2027 1iid-westerm Regional Councl
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Ao VEL - O

Council has previously undertaken a process of engagement with the relevant stakeholders to inform the Community
Strategic Plan and the Delivery Program. This in turn has driven the direction that has been taken in the Asset Management
Policy, Strategy and Plan.

It is important to note that the community engagement conducted, confirmed that Council currently provides the services
and functions that the community wants.

The plan assumes the levels of service and operations remain stable. Council will maintain, subject to available funding, its
operational and capital high priority programs, as well as basic service provision, while seeking efficiency improvements
in-line with appropriate benchmarks. Non high priority programs should be considered in terms of:

- can Council afford to maintain the program in the long term?
- should Council be involved and to what extent?

- is it a statutory obligation?

- is it required as part of an adopted strategy, policy or plan?

- is the program supported by the Community Strategic Plan?
- what is the cost and benefit given the level of priority?

The Delivery Program provides a comprehensive overview of Council’s services, functions, programs and activities.

DRAFT | Long Term Financial Plan 2017/2027 wic-Western Regionzl Counc
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OUR CURRENT FPOSITION

Council has historically maintained a sound financial position evidenced by acceptable key financial performance indicators.

We maintain a cash and investments portfolio in the vicinity of 550 million; with sufficient levels of unrestricted cash to service obligations as and when they fall due. Council's

Unrestricted Current Ratio at 30 June 2016 was 3.66:1.

QOur total borrowings as at 30 June 2016 were $17.760 million, with a debt service cover ratio of 9.01%.

Council typically relies on Rates & Annual Charges for 35% of its annual revenue. We have a strong track record of attracting substantial grant funding to provide services and

facilities to our community. Total revenue in 2016 was 576.7 million.

Revenue by Type 2016 - Smillion

$14,863 19%

$2,129 3%
51,735 2%

Rates & Annual Charges

User Charges & Fees

Interest & Investment Revenue
Other Revenues

Grants & Contributions - Operating
Grants & Contributions - Capital

DRAFT | Long Term Financial Plan 2017/2027 1iid-westerm Regional Councl
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OUR CURRENT POSITION

In a continuing cycle, Council has undertaken a program of revaluation of all classes of Infrastructure, Property, Plant & Fquipment (IPPE} in accordance with Office of Local
Government requirements.
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As a result, depreciation expense is now based upon the written down current replacement cost of our IPPE, and has increased from $7.9 million in 2006 to more than $19
million in 2016. The impact of these ongeing revaluations on our Operating Results has been unmistakable, and is a primary contributing factor to the net results before capital

grants and contributions in the first few years of the Long Term Financial Plan.

Expenditure by Type 2016 - Smillion

\
781,204 2%

DRAFT | Long Term Financial Plan 2017/2027 1ic-western Regionzl Counc

[0 Employee Costs

B Borrowing Costs

B Materials & Contracts

[ Depreciation & Amortisation

B Other Expenses

[l Net Losses from Disposal of Assets

Our total operational expenditure
in 2016 was $66.3 million.

Our biggest expenditure items
are typically employee costs, and
depreciation.
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PLANNING ASSUMPTIONS

Council's base scenario model assumes current service levels continuing across future years,
This includes both operational and capital expenditure programs

As further work is undertaken on long term strategic asset management planning over the
next few years, we will have a better estimate of key asset replacement points, and minimum
maintenance expenditure levels, and their impact on our long term financial sustainability.

» RATES

An outcomne of the extensive community consultation undertaken as part of the 2018-2021
Community Plan and Delivery Program, was that the community was open to the idea of
increasing rates to support a higher level of service delivery. Additional consultation and
service delivery considerations will need to be completed, if any rate increase is going to

be introduced. In keeping with that, the forecasted budgets do not include any additional
general rate increases beyond rate pegging as determined by the NSW Independent Pricing
& Regulatory Tribunal,

The rate cap set for 2017/18 is 1.5%. Mid-Western Regional Council's budget is based on the
full 1.5% increase. Estimated rate pegging amounts used in future years of the LTFP are also

set at 1.5%, however a 1% additional increase in the Urban and Rural Residential categories

for years 2018/19 - 2020/21 have been built in to account for development growth in these
categories.

Rates do represent a high proportion of Council's annual income, and our annual planning
processes will continue to assess the community's capacity and willingness to pay rates,
and whether there is a potential for increased rates yield. However, we will continue to seek
alternative revenue streams in a bid to ensure we are Fit for the Future.

»FEES & CHARGES

Many of the facilities and services provided by Council are offered on a full or partial user pays
basis. In planning future years budgets, we have assumed that these full or partial user pays
arrangements will continue, with annual increases typically limited to inflation estimated at a
flat rate of 1.5%.

A number of fees and charges imposed by Council are prescribed by other levels of
government. Changes in the amount of those fees and charges are determined by other
bodies. We have assumed increases of less than CPI.

DRﬂ.FTI Long Term Financial Plan 2017/2027 iid-westem Regional Council
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PLANNING ASSUMPTIONS
»GRANTS & SUBSIDIES

Each year, Council receives a Financial Assistance Grant allocation from the Federal Government. In addition, a number of services provided by Council to the community are
only possible because of specific grant funding from State and Federal Government. In preparing future year financial plans, we have assumed that Council will continue to
receive such grants. Should the level of grants and subsidies be reduced, Council’s ability to provide the related services will be impacted.

»INTEREST INCOME

Interest income has been modelled based on an average rate of 2.75%. The current market rate for term deposits is 2.6%-2.8% for 180 days. Interest income has also been
modelled dependant on levels of cash holdings, including restricted and unrestricted funds.

Council's Investment Policy sets out Council's investment strategy, approved investments and policy limits. A copy can be found on Council's website.

»BORROWINGS

Council plans to borrow money to fund some major projects over the next ten years. A summary of planned borrowings are included in the Financial Reporting. Council will
continue to review the need for borrowings for major infrastructure projects, to allow the cost of these projects to be spread over a number of years in order to create a greater
degree of inter-generational equity. Borrowings are restricted to long-lived assets, and are useful in smoothing long-term expenditure peaks and troughs.

Interest rates on borrowing are assumed to be between 4%-6%.

Council's current level of berrowings Is within acceptable debt service ratic parameters across the life of the LTFP, with capacity for additional borrowings. Council has a
Borrowings Policy to guide decision making. A copy of the policy is available on our website.

»CASH RESERVES

An alternative to borrowing for funding of major projects is to build up cash reserves for planned works in future years. Council maintains a number of internally restricted
cash reserves, such as the Plant Replacement, Asset Replacernent and Capital Program Reserves. The purpose and guiding financial parameters for these Reserves is set outin
Council’s Financial Reserves Policy, available on Council's website.

»EXPENDITURE FORECASTS

In preparing expenditure forecasts, we have considered not only new expenditure items, but also Council’s ongoing commitments. This includes costs for capital and recurrent
expenditure programs, and the input mix required to achieve the objectives of each of these programs, such as materials and contracts, employee costs, and other expenses.

Council's ongoing financial sustainability is strongly linked to constraining annual increases in expenditure items to the corresponding amount of increases in its revenue
streams. For example, annual increases in materials and contractor prices of 2% compared to rate pegging of 1.5% creates a funding gap, and places additional stresses on
Council's ability to provide existing service levels into the future.

Service levels have been largely maintained throughout the LTFP.
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PLANNING ASSUMPTIONS
»SENSITIVITY ANALYSIS

Although the assumptions set out above are our current informed estimates, long term financial plans are inherently uncertain. They contain a wide range of

assumptions, including assumptions about interest rates and the potential effect of inflation on revenues and expenditures which are largely outside of Council's
control.

Some of these assumptions will have a relatively limited impact if they are wrong. Others however, may have a material impact on future plans. As such, the
development process for the LTFP has included financial modelling taking into account different scenarios, to assess the likely impact of variations to our base
assurmptions.

Setoutin Appendix 2 of the LTFP is an analysis of Councils financial sustainability if the Fit for the Future Improvement Plan is implemented in full, and the actions
and outcomes of the Improvement Plan are achieved.

Under Council’s Fit for the Future Inmprovement Plan, the following strategies are implemented:

STRATEGY L Fxamine Opportunities to Raise Additional Revenue

STRATEGY L Examine Opportunities to Reduce Operating Expenses

STRATEGY L Improve Asset Management and Service Processes

STRATEGY L Ensure Rational Asset Decisions Are Made

STRATEGY L Address Infrastructure Backlog

STRATEGY L Utilise Debt as Relevant

SIRAEGY L Pursue a Continuous Business Improvement Program
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PLANNING ASSUMPTIONS
THE CHANGED ASSUMPTIONS UNDERLYING THE IMPROVEMENT PLAN INCLUDE:

1 (Challenging consumption of assets, with a reduced depreciation result

2 Allowing for savings under business process review (e.g. Councils Insurances, casual wages, and contract pricing)

3 Addressing consistent employee savings (due to annual staff shortages)

L‘ Allowing for increased revenues (new user service fees and other revenues like commercial rent)

6 Additional investment into renewals from 2019/20
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PERFORMANCE. MONITORING

We will monitor our performance against the LTFP using the key financial performance
indicators as set out in the Division of Local Government's current Accounting Code and
the Fit for the Future KPI'S featured from page 9.

As part of our annual preparation of the Operational Plan, we will undertake a review of
the LTFP. This will include an assessment of the previous years' performance in terms of
the accuracy of projections made in the LTFP compared to the actual results. The assump-
tions used may need to be adjusted to improve the accuracy of the LTFP over the longer
term. Material variations between actual and estimated results are documented and
discussed in Council's audited annual financial reports.

Council will also assess the impact of any major financial decisions made during the
course of the year on the LTFP as part of the Quarterly Budget Review process.
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FINANCIAL REPORTS

On the following pages you will ind the information for the period 2017/18 to 2026/27, which includes a consolidated

Income Staterment;

Balance Sheet;

Cash Flow Statement;

Equity Statement;

Reserves Schedules;

Capital Expenditure Summary; and
Key Performance Indicators Statement

In addition, a series of inancial reports are provided for each of the individual funds of General Fund; Water Fund; Sewer Fund;
and Waste Fund.

APPENDICES
1 BASE SCENARIO

> IMPROVEMENT PLAN SCENARIO

20
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LONG TERM FINANCIAL PLAN 2018/2028

APPENDIX 1 - Base Scenario
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n

Mid-Western Regional Council

10 Year Financlal Plan for the Years ending 30 June 2027

INCOME STATEMENT - CONSOLIDATED Actuals Current Year Projected Years

Scenarlo: Base Scenarlo 201816 201617 2017118 201818 2018/20 2020121 2021122 2022123 2023124 202425 2026026 2026/27
3 £] 5 5 5 3 5 5 5 5 3 5

Income from Continuing Operations

Revenue:

Rates & Annual Charges 26,724,000 27,766,357 28,823,526 20,667,840 40,340,500 31,078,223 42,707,678 33,713,673 36,660,517

Usar Chargas & Fess 16,634,000 13,502,873 12,368,431 11,746,960 12,037,571 12,328,210 12,971,718 13,311,156 14,385,054

Interest & Investment Revanue 1.735.000 1.685.272 166,127 1.749.412 1.610.443 1.736,280 2,042,043 2,231,180 1.124.006

Other Revenues 2,128,000 2,223,031 2,300,643 2,684,850 2,718,321 2,780,361 2,000,104 2,872,607 3,901,173

Grants & Cantributions provided for Operating Purposes 16,667,000 13,619,532 11,777,138 11,927 866 12,117,315 12,244,062 12,863,930 13,185,537

Grants & Confributions providad for Capital Purpoaes. 14,863,000 18,782,790 25273081 5.232,500 4,808,663 5,585,977 4.818.142 5,688,506

Other Income:

et gains fram the disposal of assets 13,000 - - - - - - -

Jaint Ventures & Associated Entities - = = = - = - = = - = -

Total Inceme from Continuing Operations 76,755,000 77,578,055 82,210,948 62,800,455 63,832,813 €5,733,142 7,229,860 ©8,383,625 71,102,748 72,228,512 74,279,765 74,887,438

from C [s]

Employee Benefits & On-Costs 20,454,000 21,806,212 22971332 23,381,181 23,838,834 24,277,800 24,079,300 265,495,719 26,127,437 26,774,834 27,438,301 28,118,238

Borrowing Costs 1,204,000 1,120,681 1,116,446 1,091,552 1,162,946 1,184,540 1,182 887 1,277 634 1,291,226 1,269,206 1,258 448 1,186 560

Materials & Contract 11,772,000 9,403,115 6,728,700 4,843,976 4,533,604 5,004,430 5,121,030 5,240,417 5,362,658 5,487,826 5,615,988 5,747,218

Depreciation & Am 18,208,000 19,017,818 19,388,257 19,865,644 20,048,080 21,278,732 21,312,608 21,768,897 21,626,547 21,818,748 21,822,357 21,844,500

Impairment - - - - . - . - - . - .

Other Expenses 6,111,000 12,003,651 11,706,795 11,925,216 12,097,688 12,283,782 12,620,073 12,966,526 13,323,486 13,681,308 14,070,354 14,461 037

Interest B Investment Losses - - - - - - - - - - - -

et Losses fram the Disposal of Assets 7,572,000 2,835,775 1,280,259 2,288,195 1,276,126 1,283,525 1,283,525 1,283,525 1,283,525 1,283,525 1,283,525 1,283,525

Jaint Ventures & Associated Entities - - - - - - - - - - - -

Total from o 5,319,000 65,005,349 €3,171,790 63,205,763 ©3.255,277 65,312,318 66,399,423 65,030,718 609,214,880 70,325,445 71,488 983 72,641 967

Operating Result fram Continuing Operations 10,436,000 11,5832 606 185,035,157 [306,308) 577,536 430,324 530,548 352,906 1,887 BGB 1,803,067 3,780,782 3,346,271

Discontinued Operatons - ProfitLoss) - - - - - . . -

Net Prafiti{Less) from Discontinued Opsrations B B - - B - B - - B - B

Net Operating Result for the Year 10,436,000 11,562,606 18,038,157 {306, 308) 577,536 420,224 530,548 352,908 1,887 BGA 1,803,067 2,780,762 2,246,271

Nat Diparating Result befora Grants and Cantributions provided for

Capital Purposes 14,427 D00} (7.200,184) 16,233,924} 15,538,817} 231,127} 15,165.753) (3,870,081} 14,465,236} 13,800,727} (3,158,004} 12,397.830) 13,072,056}
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

BALANCE SHEET - CONSOLIDATED Actuals Currant Year Projected Years
Scenario: Base Scenario 201516 201617 2017118 201819 2019720 202024 2021122 202223 202324 202425 2025026 2026127
3 3 £ 3 5 5 3 k] 3 5 5 5

ASSETS

Current Assets

Gash & CGash Equivalents 1,543,000 4024, 732 1,208,281 2,346,664 1,353,224 2,719,552 4,773,112 8,307 474 11,626,571 17.125,133 20,683 654 25,231,348

Investments 53,300,000 46,948,179 39,440,985 38,926,640 35,915,423 34,489,068 32,954,551 31,808,375 31,808,375 30,502,800 30,484 725 30,021,715

Raceivables 7,079,000 7.970,875 7,750,937 6,174,085 6,278,279 5,584,580 525,417 6,683,783 7323 598 7.041,805 7,234,668 7,409,324

Inventories 1,080,000 1,806,388 1,568,484 1,512,742 1,516,088 1,538,444 1,567,874 1,597,212 1.627.178 1,657,685 1,669,382 1,721,619

11,000 41,868 36.230 35,158 35518 36.401 37.372 38.370 38,396 40,452 41,537 42,652
-currant assets clacsfied as *hold far sale® - - - - - - B - - B - -

Total Current Assets 63,013,000 60,692,144 50,050,927 48,985 300 45,096,533 45,469,045 45,658,425 49,436,214 52,426,118 56,368,165 60,143,945 64,426,656

Non-Current Assets

Investments - 6,348,215 5,088,724 4917272 3,913,533 3,438,082 2,926,576 2,544,850 2.544.850 2,108,325 2,106 634 1,948,964

Roceivables - 83,874 224 BT 240,464 143,268 168,816 164,535 141 054 127173 113,262 55411 45,411

Inventories - - - - - - - - - - - -

Infrastructure, Propery, Plant & Equipment B51,750,000 873278478 15,428,553 914,180,011  S0IP2,7I0 981,803,148 1003724688 1,014,121 874 1,011911.240 1012452099 1.011,193.248  1,008.300,771

Investments Accounted for using the squity method - - - - - - - - - - - -

Investment Froperty - - - - - - - - - - - -
323,000 415,278 372642 327,172 245402 203,143 118,044 34,845 26,736 26,328 25920 25.512

Intangible Assets
MNon-current assets classified as "held for sale” - -

Other - - - - - - - - - - . -
Total Non-Current Assets 652,073,000 650,155,043 74705 010864.000 084,624,074 O85613,180 1.006,095.544 1,016,842.723 _1,014.600.099 1014.701,045 1.013,495213 1,010,374,658
TOTAL ASSETS 515,086,000 540,818,088 §71,145,722 __ BCB,660,209 029,723,457 1,031,082,235 _1,052,783,669 _ 1,066,278,937 _1,067,006,117_1,071,068,212_1,073,565,158 1,074,801 314
LIABILITIES

Currant Liabilities

Bank Overdraft - - - - - . - - - - - -
Payables 6,967,000 8,020,101 9,386,845 7,243,264 7,552,624 7,258,713 7,188,258 7,627,523 7,772,894 7,822,391 8,075,626 3,233,418
Borowings 1,503,000 1.683,738 1,821,385 2154212 1,637,185 1,817,307 1,684,526 1,636,628 1,283,010 1.486,140 1,668,068 1,632,830
Provisions 6,323,000 6.733,078 7,018,782 7,300,676 7,604,257 7,803,210 2,200,531 8,523,402 8,845,042 0,174,555 9,512,230 0,858,238
Liabilities assaciated with assets clasaified a5 *hald for sale” - - - - - - - - - - - -
Total Current Liabilities 4,753,000 i733TE1 18,240,112 B.707.952 16.954.065 16,879,230 17083317 17.767 452 1801016 18.583.086 18146114 18,724,455
Non-Current Liabilities

Payables - - - - - - - - - - - -
Barrowings 16,267,000 14,683,404 16,798,952 18,647 016 21,269,672 19,565,440 22,701,208 26,084,578 24 675,044 28,142,312 24,567,330 22,957,567
Provisions 1,455,000 1,364,083 1,398,837 1,434,111 1,469,907 1,506,260 1,543,090 1,580,412 1.818.235 1,656,575 1,695,442 1,734,851
Inuastmants Accountad for using the aquity mathod - - - - - - - - - - - -
Liabiliess associated with assets classified as "held for sale® - - - - - - - - - - - -
Total Non-Current Liabilities 17,712,000 16047568 18,197,788 16,061,827 22,839,579 21,061,700 24,524,299 27,645,360 26283 279 27.796,667 26,282,771 24,602,418
TOTAL LIABILITIES 33,505,000 33,385,382 36,437,601 33,788,280 38,833,645 38,040,330 41,417,616 45,432 842 44304 255 48,381,673 45,428,886 44,418,913
Net Assets 882,581,000 907,432,706 934,707,820 935,870,930 089889812 993,041,305 1,011,366,053 1,020,846,096 1,022,731,822 1,024,687,238 _1,028,140,272 1,030,384 401
EQUITY

Retained Eamings 357,662,000 350,244,606 382,283,763  387.077.454 336,554,000 388,074,102 380,802,506  300,153270 302038006 303,030,021  306,728581 308072600
Revanation Reserves 524,819,000 538,216,100 5464240668 SATASIATE G0 A34E2Z  GOA06T207 621,563,597 G30G02H25  GI0G02BI5 630747318 631411711 631,411,711
Cauncil Equity Infesest B&2,581,000 007,462,706 934,707.820 035,870,030  OA80,8A0,812 093,041,305 1,011,386,053 1,020,848.008 1,023 731822 1024 687,239 1.028,140,272 1,030,364 401
Mincrity Equity Interest - - - - - - - - - - - -
Total Equity 882,581,000 907,462,706 934,707,820 935870930 989889812 993,041,305 1,011,366,053  1,020,846,006  1,022,731,822 1,024,687,239  1,028,140,272 1,030,384 ,401
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Mid-western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - CONSOLIDATED Actusts Gurrent vear Projected Years
Scenario: Base Scenario 201816 201617 2T 2018 201820 202wzt 202122 20azza 20amza 202025 202626 202maT
3 3 5 5 5 5 3 3 3 3 3
Cash Flows from Dperating Activies
Racalpts:
Ralis & Annual Ghanges 7,550,000 27,526,503 78785968 FRS31202 01288 SL0S0LITS 31803321 32757756 33600840 ME3IIIEE  ISH13I64 36623751
User Gharges & Feas 15,258,000 12,636,612 12,7B5,841 11,974,338 11966305 12256861 12563014 12890450 13225205 13571507 13927088 14,292086
Intarest & Invesiment Revanue Recaived 1.614.000 1,781,741 1,748,778 1,754,056 1,780,439 1,724,380 2525832 2016738 2.197.666 2230 028 2404 780 1,086,323
Granta & Conlribulions 31,051 000 32,864,713 36,583,438 14502,358 16937508 1T5PAT46  1T50BS  1TESBSED 18384834 1BOITTE  1R0M6338 10491747
EBonds & Deposits Hecslved - . - - . - - - - - - -
Dibar 7437 000 2,186,157 2,202,022 2,708,102 272581 2,766,053 2831 566 2,802 366 2,974,848 5.046.318 3125 552 5203891
Faymants:
Bensfils 4 On-Casts (20,34,000) (20,030,847) (22646,058)  (ZDABAY) 2D SSBADM) (23983008 2EIGEOIY  (2ETEB0L, (26426406  (27,080.268 (27,754,324}
Malarials & Conlracts 45 (7,602,606 (6.811771)  [49187B1) (4399087}  (5455810) (4BE4067)  {5.784.126) 537 678} BE1T11)
Bamowing Costs 11,254, 528) (1,103.280)  [1LOTES3H (1157498 (1171.442) (1258518} {1,208.720} (1,236,842)  [1,105,054)
Bonds & Deposits Refunded - - - - - - - - - - -
Dibar (1137212 (11.645,989)  (11,863.572)  (12.065.459) (12261009} (12596475  (12802088) (13206107 (13855027} (14093278} (14423024}
Net Cash provided (or wsed In) Operating Activities 38,533,000 35,649,445 30 968,084 Z3.06T 880 ZTETO.50 224TR985 23850038 24004784 2R3 05 28772554 26,201,306 25,685,486
Cash Flows from Investing Activities
Recelpts:
Sube of invewimant Securiies 89,600,000 3,606 2,768,676 085,806 4,014,956 1,901,806 2046023 1,526,800 - ARCERT 10,767 630,678
Sale of Invesiment Frapary . . . - - - . - - - . .
Sole of Heol Estate Assels - . - - - - - - - - - -
Sabe of Infrasiructure, Propery. Plant & Equipmant 611,000 865,701 1,085,518 1,433,633 504,574 ara.Ted 814256 814,236 #14.238 #14.236 B14.236 814,236
Sale of Intercs1s In Joint Veniures & Assaciales . . . - - - - - - - - .
Sala of Intangibie Assats - - - . . . - - - - .
Delarmed Dablors Receits 120,000 - 13,084 13,477 13,881 13,887 13,881 13881 13,880 REXCH 15881
Sala of Dispoaal Groups - - - - - - - - - - .
Distibutians Recelved from Joint Ventures & Associates - - - - - - - - -
Dhar InwRsling Aty REIpls - - - - - - - - - - .
Payments:
Purchass of Invesiment Securilies (86,600,000} - - - - - - - - - -
Furchase af Investment Praperty . . - - - - - - .
Burchass of Infrasiniciurs, Froperty, Flant & Equipment a0, 553,00} (12,624, 2B (21EBIOTE)  (2TA0B32Y)  (2BIDBI2N)  (1TEIANN)  (2AAG001}  (ZEOS4IN [21,907.320)
Purchasa of Roal Fstato Aasals - - - - - - - - - -
Purchaso of IMaagble Assals - {210,338} 5a) B8.157) 44,267} {4,787 [44.787) (24287} (44387} (4,787}
Dafarmed Dablorms & Advances Made. - . . B . . N .
Purchisse of Ineresls in doinl Yanurss & Assocales - - - - - - - - - -
Cantibutians Pait o Joint Vanbs & Assaciees - - - - - - - - - - -
Dhar Investing Actvily Payreats - - - - - - - - - - -
et Cash provided lor used In) Investing Activities 96,562 00, I1.874,505) TS IEAEET) (201270001 (2OCLITZ)  (1B2TOT17]  [ZANTEICH  [J2005.50W  (Z0ATEABT] (21494981 (211887287  (16.08ZB11F
Cash Flows from Financing Activities
5.
Frocaeds flom Borowngs & Advances . 000,000 - 2,700,000 5000000 5000000 - 2000000 - .
Frocaeds fram Finance Leasas . . - - - - - - - .
Dhar Finaneing Azlivity Racaips - - - - - - - - - - -
Payments:
Repayment of Borowings & Advances 41,408,000} 01,482,778) (1.648,565) 01.818.308) (2.265.171) (1834108} (1.897.010) 01,774,232} (1.833.452) (143880} {1.483.064} 41,554,883
Rapaymant of Finance Loase Liabilites - - - - - - - - - - - .
Distnbutions to Minonity Inierests: . . - - - - - - .
Dibsar Firaresing Activily Paymants - - - - - - - - - - -
et Cash Flow provided fused In) Financing Activisies 7,408 5007 17,492,778) 233,198 (1810909) 6409828 (1854108 3.102880 3225068 (1638921 TEG03GE (14880617 {1,599 BO3)
et In Cash & Cash ,000) 2am,702 2.879,451) 1141, 388 (980,241 1,368,328 2061560 4,838,352 znieger LXELESS 2,550,521 BT
plus: Cash, Cash Equivalonts & Investments - Beginning of vaar 1,581,000 1,543,000 2028732 1,206,261 2,348,664 1,353,204 2718562 4773112 5307474 11826571 1TA26433  20,683.654
Cash & Cash Equivalents - and of the year 1,543,000 1,205,281 2,346,568 1,353,224 2719552 ERRERIE] 9907474 11,626,571 17,125,133 Z0.e8n054 25,231,348
Gash & Cash Equivalents - end of the year e 4.024,732 1,208,200 2,346,662 1,383 200 2718802 a4773112 BIOTATA  VLEBGATI  ITIZENND Z0GS1G64 26231346
Inastmsants - and of the year 53,300,000 53,006,304 44570.718 43843017  30A7895  GTOPTAS0  3GAA11PT 34354006 34354705  3PE1RPE  GFE01I58 31070670
Tash, Cash alonts. & Invastments - and of tha yaar 54,643,000 57,321,136 45,734,999 50,577 411 43,661,700 & 737, T8 017 67,202,035
Representing:
- Extamal ROsInetons 33,426,000 36,618,964 B1119463  3LISO046  PUSBAE3  FTE1ASTE  2TSRA041  SDOSSEES  J1ITRMZ 33332438 MEETI0 TSI
- Intarnal Restricions 8,580,000 12,018,376 6, 1B5,551 5,635,335 7,048,613 6,350,487 7.124,355 ©.991.223 7.084.091 7058 353 712827 E,584,635
- Unrasiricied 12435000 8,606,786 8,420,985 7.366, 185 6,567 121 6.711.738 5945843 6814811 24,363 8,345 860 11.304 875 13.076.856
45734099 46.190.577 __ A1.1821B0 __ #0.646.702 £ 3.661.700 _ #5.080.795 __ 49.737.258 _ 53.085.012 _ 57.202.025
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Projected Years

EQUITY STATEMENT - CONSOLIDATED Actuals Current Year
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
Opening Balance 861.018.000 882,581,000 906840706 034085820  G35248.800  98G216.704 092336747 1.010.663637 1020145822 1022033690 1023991250 1027446425
&, Gurrant Year Income & Expenaes Recogniaed direct to Equity
- Transfers loi{from) Asset Revalualion Reserve 11,135,000 12,677,100 8,205,856 1,469,415 53,300,230 2609818 17,486,345 9,129,278 - 54,493 664,393 -
- Transfers tai{fram) Other Reserves - - - - - - - - - - - -
- Dther Income/Expenses rmeognised (8,000 B
- Other Adjustmants - - - - - - - - - - - -
Net Income Recagnised Directly in Equity 71,127,000 12.677,100 B.205,058 TAE0A1E 53,300,238 Z600.818 77,406,345 6129278 B 54493 £54,353 B
b, Met Operating Result for the Year 10,438,000 11,682 608 19,038,157 {306.,308) 577 636 420,224 830,545 262 506 1,887 BER 1,903,067 2,790,782 2,246.271
Total Recognised Income & Expenses (cd) 21,563,000 24,259.706 27245114 1,163,108 53,967,775 3,120,043 18,326,830 2,462,185 1,807,868 1,857,558 3,455,175 2,246,271
<. Distributions ol Contributions from) Minority Interests. - - - - - - - - - - - -
4. Transfers between Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting perlad 882,581,000 906,840,706 034,085,820 035,248,030 089,216,704 092,336,747 1.010,663.637 1.020,145.822 1.022,033,680 1.023,061,250 1,027,448, 1,029,682 696
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

Income Statement Charts

Total Income (per P&L) - Consolidated
80,000,000

80,000,000

70,000,000

60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000

o

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Total Expenses (per P&L) - Consolidated
74,000,000

72,000,000

70,000,000

68,000,000

66,000,000

64,000,000
62,000,000

60,000,000

58,000,000 +
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Net Operating Result (per P&L) after Capital Grants & Contributions -

Consolidated
25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

o

(5,000,000}
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

Net Operating Result (per P&L) before Capital Grants and Contributions -
o Consolidated

(1,000,000}
(2,000,000)
(3,000,000)

(4,000,000)

(5,000,000)

(6.,000,000)

(7,000,000)

,000,000
(8.000.000) 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

Income Statement Charts
Total vs Total {per P&L) - Consolidated Tol.a_l Openli.ting Income {excl._C::p'rt‘al Income) vs TotﬂlPlperalting
3,222‘222 . 80,000,000 e (excl. Dep {per P&L) - C.

o RN 70,000,000 .
70,000,000 .MFF‘ﬂ A_____.___,__—-o-—-*"-'_
60,000,000 60,000,000 —_————— -

50,000,000 50,000,000 M
40,000,000 40,000,000 -

30,000,000 30,000,000

20,000,000 20,000,000

10,000,000 10,000,000

2017

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—+—Total Income

—a— Total Expenditure

2017 2018 ' 2019 2020 2021 2022 2023 2024 2025 2026 2027

—+— Total Operating Income —=— Total Operating Expenditure
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

Cash, Investment & Bank Overdraft Charts

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Cash & Cash Equivalents - Consolidated

o 4
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

0O D 0 O O 4 4 4 a4 a4

Bank Overdraft - Consolidated

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

70,000,000

60,000,000

50,000,000

40,000,000

30,000,000

20,000,000

10,000,000

Net Cash & Investments (incl. Bank Overdraft) - Consolidated

"

2017 2018 ' 2019 ' 2020 2021 | 2022 | 2023 | 2024 | 2025 ' 2026 | 2027
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

Cash Restrictions Charts

14,000,000
12,000,000

10,000,000

icted Cash & (incl. Bank Overdraft) - Consolidated

8,000,000
6,000,000
4,000,000

2,000,000 1

a -
2017 2018 2019 2020 2021

2022 2023 2024 2025 2026 2027
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20,000,000 -
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Externally Restricted Cash & Investments (incl. Bank Overdraft) -
Consolidated

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

Internally Restricted Cash & Investments (incl. Bank Overdraft) -
Consolidated

2017 2018 2019 2020 2021

2022 2023 2024 2025 2026 2027
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

External Loans Charts

External Loans O ing - C. lidated External Loans - New Loans raised - Consolidated
30.000,000 10,000,000
9,000,000
25,000,000 8,000,000
20,000,000 1 7,000,000
6,000,000
15,000,000 5,000,000
4,000,000
10.000.000 4 3,000,000
5,000,000 1 2,000,000
1,000,000
o 4 a
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
External Loans - Principal Repa -Cor External Loans - its - Ci fated

2,600,000 1,300,000
1,250,000

2,000,000
1,200,000
1,500,000 4 1,150,000
1,000,000 + 1,100,000
1,050,000

500,000
1,000,000
o 4 950,000

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

CHARTS - ALL FUNDS (CONSOLIDATED)
Scenario: Base Scenario

LONG TERM FINANCIAL PLAN 2018/2028

Other Charts

14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

Available Working Capital - Consolidated

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

Total Borrowings O i - Cor lidated

"

2017 2018 2019 2020 2021 2022 | 2023 2024 2025 ' 2026 2027
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

New Note 13 Ratios Charts

Operating Performance Ratio - Consolidated

Own Source Operating Revenue Ratio - Consolidated

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

0.00% 80.00%
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
=1.00% o W an—
o 70.00%
-2.00%
™~ 60.00% /
-3.00% ~ —
-4.00% ~ 50.00%
-5.00% //_\ / /\/ o
-6.00% <7 o
/ 30.00%
=7.00%
soo | S/ 20.00%
.9.00% ~ 10.00%
-10.00% 0.00%
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Unrestricted Current Ratio - Consclidated Debt Service Cover Ratio - Consolidated
3.00
9.00
250 Y 8.00
\ / oo /_//-—
z00 u €.00 v
150 5.00
4.00
1.00 3.00
2.00
0.50
1.00
0.00 0.00

217 2048 2019 2020 2021 2022 2023 2024 2025 2026 2027

Minimum Amber Minimum Green
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

New Note 13 Ratios Charts (continued)

12.0000%

10.0000%

8.0000%

6.0000%

4.0000%

2.0000%

0.0000%

Rates, Annual Charges, Interest & Extra Charges Outstanding
C
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Cash Expense Cover Ratio - Consolidated
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - ALL FUNDS (CONSOLIDATED)

Scenario: Base Scenario

New Special Schedule 7 Ratios Charts

2017 2018 2010 2020 2021 2022 2023 2024 2026 2026 2027

Building & Infrastructure R Is Ratio - C lidated Infrastructure Backlog Ratio - C lidated
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160.000% \\ 0.04 1
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7\
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0.000% T - T T - - T T T T 0.00
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Asset Maintenance Ratio - Consolidated Capital E: dity Ratio - C lidated
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
KEY PERFORMANCE INDICATORS - CONSOLIDATED

Scenario: Base Scenario Current
Year Projected Years
2016/17 2017/18 201819  2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27
@ within green benchmark {green min and/or green max) —  Within green benchmark
C: Within amber benchmark (amber min and/or amber max) above green maximum and below amber maximum
below green minimum and above ambar minimum
. Mot within benchmark (amber min and/or amber max) T above amber maximum

- below amber minimum
Council's Target Benchmarks

New Note 13 Ratios

Operating Performance Ratio 1) Snapshat 4 ® J ® J| o | e | e J @ || | e | e | e J
Actual Ratio 7.42% 8.70% 5.64% 5.01% 6.46% 4.14% 5.01% 3.85% 2.80% 1.62% 2.57%
Own Source Operating Revenue Ratio 1) Snapshot e 1 e e -] -— —|® - —|® - — — —
Actual Ratio 58.23% 54 .93% 72.72% 73.48% 72.88% 74.34% 74.14% 73.46% 74.28% 74.36% 73.94%
Unrestricted Current Ratio Snapshot ® — ® —(® -1 ® —-|® — ® —|® —-|® —-|® —(® — | ® -—
Actual Ratio 2.59 1.79 1.81 2.02 1.92 1.97 2.07 217 2.31 2.48 2.57
Debt Service Cover Ratio 1) Snapshaot ) — ) - @ =) - |® —-]@ — @ - —-T@ —]|@ —|® -
Actual Ratio 5.02 5.62 5.02 5.28 616 5.46 6.51 7.04 7.83 8.01 7.75
Rates, Annual Charges, Interest & Extra Charges Snapshat ® — ® —- (@ —-|® —-|® — ® —|® —-|® —|® —(® —| & -
Qutstanding Percentage Actual Ratio 4.04% 4.00% 4.00% 3.99% 3.99% 3.99% 3.99% 3.95% 3.98% 3.98% 3.98%
Cash Expense Cover Ratio 1) Snapshat ® — o — | @ - | ® —|® - @ —|® - ]® -]®e —-]@ —|@® —
Actual Ratio 14.35 11,12 1.47 10.29 9.99 9.96 10.73 11.03 11.86 12.44 13.11
New Special Schedule 7 Ratios
Building & Infrastructure Renewals Ratio Snapshot — e | J|]o —-|® | J o J|e e || e | e I
Actual Ratio 158.68% 158.04% 64.81% 1563.19% 54.65% 73.66% 60.21% 3 3 53.94% 53.71% 60.66%
Infrastructure Backlog Ratio Snapshot ® N [) + | @ K ) T+ ® +~ 1@ ) 1@ —|@ — — @ ,
Actual Ratio 0.04 0.03 0.03 0.03 0.03 0.02 0.02 0.02 0.02 0.02 0.02
Assat Maintenance Ratio Snapshaot . — . — . — . — . — . — . — . — . — — —
Actual Ratio 1.01 1.01 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02 1.02
Capital Expenditure Ratio Snapshot ® — e — | J]| o -] LvIie — |l J]|e V] e L @ J @ 4
Actual Ratio 1.46 2.75 (.86 1.63 0,94 1.20 1.05 0.50 1.02 0.91 0.87
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Mid-Western Regional Council

10 Year Financlal Plan for the Years ending 30 June 2027

INCOME STATEMENT - GENERAL FUND Actuals Current Year Projected Years
Scenarlo: Base Scenarlo 201516 2016117 201718 201818 2018020 202021 2021122 2022123 2023124 2024125 2026126 2026027
3 i3 s s s s s s s s s s
Income from Continuing Operations.
Revenue:
Ratos & Annual Charges 16,637,000 16,368, A6E 17,476,070 17,806,089 18,171,060 18,544,717 19,008,335 19,482,543 19,970,632 20,466,898 20,081,845 21,608,186
Usar Chargas & Fess 8,692,000 6,603,655 5,358,053 4,517,381 4,584,377 4,655,821 417227 4,801 522 5,013,810 5,139,155 5,267,634 5,399,325
Inferest & Investment Revenue 1.050.000 910,583 BB1.045 921.064 959,320 997,358 1.288.312 1.110.855 1.183.374 1.288.330 1411048 332,503
Other Revenuss 1,750,000 1,827,309 1,756,157 2,132,205 2,157,500 2,100,829 2,245,600 2,301,740 2,358,283 2,418,265 2,478,722 2,540,690
Grants & Cantributions provided for Operating Pumases 14,706,000 13,218,868 11,292,836 11,485,151 1,678,560 11,796,978 12,082,953 12,396,301 12,706,208 13,022,854 13,349 461 13,662,187
Grants & Confributions providad for Capital Purpoaes. 14,158,000 17.380.412 22,448,081 4,394,100 3,961,853 3730.217 3B ATZ 3,819,050 4.017.036 4.117.452 4,220,398 4,325,508
Othar Ineome:
et gains fram the disposal of assets - - - - - - - -
Jaint Ventures & Associated Entities - = = = - = - = = - = -
Tetal Inceme from Centinuing Oparatione 56,003,000 57,028,603 50,212,242 11,264,090 41,513,178 41,918,420 43,229,858 4,103,021 45,250,344 45,456,083 47,708,908 7,787,810
from C [s]
Emplayes Benofits & On-Gosts 15,889,000 16,374,240 17,484,328 17,807,245 18,148,160 18,474,873 16,936,745 19,410,164 19,885,418 20,382,803 20,902,823 21,425,189
Borrowing Costs 335,000 298 652 262,142 222,683 181,137 4,602 41,696 7,773 - - - -
Matarials & Contracts 7,841,000 5,352,536 1,765,858 730,966 867,704 871,822 893720 016,063 038,565 962,438 086,500 1,011,162
Depreciation & Amorisation 15,472,000 15,424,602 15.411,878 15,650,343 16,083,472 17,254,882 17,276,847 17,278,947 17,334,138 17,326,335 17,326,335 17,326,335
Impairment - - - - - - - - - - - -
Other Expenses 2,041,000 7908127 7,448,998 7,527,085 7,639,970 7,759,700 7,060,265 8,228,318 8,474,137 8,728,005 8,050,216 9,261,075
Interest & Investment Losses - - - - - - - - - - - -
Met Losses fram the Disposal of Assets 7,398,000 1,798,275 1,154,185 2,160,229 1,146,270 1,151,851 1,151,851 1,151,651 1,151,851 1,151,651 1,151,651 1,151,851
Jaint Ventures & Associated Entities - - - - - - - - - - - -
Tatal tfrom o 48,083,000 47,247,822 43,637,380 44,088,670 43,886,721 45,597,728 45,201,024 46,990,918 47,794,306 48,861,233 49,367,328 50,175,412
Operating Result frem Centinuing Operations 8,010,000 5781171 18,674,853 [2,833671)  (2,353,543)  (3.679,308) (3,061,138} (2,887,895}  (2,843,863) (2,104,280}  (1,648.417) (2,387 603}
Discontinued Cperatans - ProftLoss) - - - - . - - .
Mat Prafiti(Lass) from Discontinued Oparations g g O O g O g O O g O g
Net Operating Result for the Year 8,010,000 9,761,171 15,674,853 [2.833,671) __ (2,353,542)  (3.679.308)  (3.061,136) (2,887,895}  [2.543,963)  (2.104,250) _ (1.648.417)  (2.087.602)
Net Dparating Result befora Grants and Centributions provided for
Capital Purposes 16.148.000) (7.608,241) (6,773,228} (7,227,780} (6,315,405} {7,400,526) (6,884,609} 16,806.954) 16,560,908} (6.221.712) 15,868,815) (6,713,510}
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

BALANCE SHEET - GENERAL FUND Actuals Currant Year Projected Years
Scenario: Base Scenario 201516 201617 2017118 201819 2019720 202024 2021122 202223 202324 202425 2025026 2026127
3 3 £ 3 5 5 3 k] 3 5 5 5
ASSETS
Current Assets
Gash & CGash Equivalents 988,000 2,113,500 - 50,062 1,304,055 1,817,398 3,100,835 5,001,504 7520534 10,475,325 13,890,133 16,583,821
Investments 28,917,000 28413634 25,453,130 25.483,130 25,483,130 25,483,130 25,483,130 25,483,130 25,453,130 25.483,130 25,483,130 25,483,130
Raceivables 4,865,000 5,565,473 5195175 4,044,490 4,084,075 4,118,354 4,207 057 4,305 656 4.414.347 4.520,044 4,652 536 4,755,564
Inventories 558,000 1,590,625 1,267,187 1,188,309 1,188,015 1,214,115 1,234,778 1,255,953 1.277.861 1,299,910 1,322,718 1,345,003
11,000 41,868 36.230 35,158 35518 36.401 37.372 38.370 38,396 40,452 41,537 42,652
on-current assats classificd as *hold for sala® - - - - - - B - - B - -
Total Current Assets 36,640,000 58,725,199 51,861,723 30,811,150 32,094,794 32767387 34,153,160 56,005,045 58,755,060 41,828,761 45,350,353 48,211,261
Non-Current Assets
Invastments - 503,366 436,102 436,102 436,102 436,102 436,102 436,102 436,102 436,102 436102 436,102
Receivables - 83474 224 BT 240,464 143,268 168816 164,595 141,054 127,173 113,202 95,411 49,411
Inventories - - - - - - - - - - - -
Infrastructure, Propery, Plant & Equipmant 710,859,000 T20.689 870 TA0TEGA56  TAB1S4314  THEH1A008 74388131 TES.8A8022 794104807  THSABR0S1  TH4ET1205 779,954,540 775237784
Investments Accounted far using the squity method - - - - - - - - - - - -
Investment Froperty - - - - - - - - - - - -
Intangible: Assests 316,000 412,488 370258 325,196 243834 201,983 118.292 34,601 26,800 26,800 28800 26.800
Mon-current assets classified as "held for sale” - - - - - - - - - - - -
Other - . - . . - - - . - . -
Total Non-Current Assets 711,275,000 721,690,667 751701092 740196066 797 736,204  795206,032  7AOE07.351 704716564  7EOO7B 126  7A5 JA7.4B9 780516853 775800007
TOTAL ASSETS 747,515,000 TE0,424,896 7B3,772,815 780,007,216 829,830,898 B27,873,420  B24,760,531 _ Ba0,B01 608 828,713,195 27,076,251 B25,007,206 624,011,388
LIABILITIES

Current Liabilitles
Bank Overcraft

Payables 5,600,000 6,001,428 8,266,058 6,158,802 6,053,212 6,256,052 5,362,077 5,475,237 6,595,000 6,718,071 6,544,549 5,974,533
Borowings 638,000 663,704 703,242 1,404,857 743,568 662,834 206,260 3,078 3,076 3,076 2,076 3,076
Pravisions £,170,000 6,531,067 6,862,750 7,148,608 7,438,851 7,733,512 8,035,540 8,345,118 8,662,436 8,087,687 9,321,068 0,662,785
Liabilities associated with assets clasaified a5 *hald for sale” - - - - - - - - - - - -
Total Current Liabilities 12,408,000 15.246.278 15.532.068 14712.956 14,235,631 14 652,408 14,702 586 14823431 15.260.512 15,708,634 16,168 683 16,640,384
Non-Currant Liabilities

Payables - - - - - - - - - - - -
Borrowings 4,462,000 2.007,414 3,107,248 1,706,467 aB4,975 305,117 2.924 2,024 2,924 2,924 2624 2824
Provisions 862,000 750,833 760,231 787,602 BO6,649 825,788 845,405 865,513 836,124 907,249 928,901 951,095
Investmants Accountad for using the aquity method - - - - - - - - - - - -
Liabilities associated with assets classified s "held for sale® - - - - - - - - - - - -
Total Non-Current Liabilities 5,324,000 4,558,348 3876479 2,453,270 .771.624 1,130,905 348,320 BEEAST B0, 045 510,173 951 827 954,023
TOTAL LIABILITIES 17,733,000 16_804 626 16,708,548 17,208,626 16,007,255 75,783,403 5,561,215 15,681 868 16,148,558 8,619,007 77,100,520 7,564,417
Net Assets 730,182,000 740,620,271 764,064,267 TG2,801,590  B13,823,743  B12,190,026__ B09,209,316__ 815,109,741 812,563,636 BAD,457,244 _ BOB,B0G,GES _ BOGA16,941
EQUITY

Retained Eamings 240,374,000 250,155,171 274,830,023 271096352 260642810 265082300 262,800,112  260,008.075 257462070  255356,578 253706019 251315274
Revanation Reserves 480, B, 000 4871.495,100 489,238.243  490.805.238 544,180,932 546,227,637 546,310,004 555100666 555100666  555100,666  555,100666 555,100,666
Cauncil Equity Intesest 730,182,000 740,850,371 784,064,367  7E2.801.500  B13,823,743  B12,100,028  B09,200,318  &15,100.741  813563,636  B10,457,244  HOB,B06,685  BO0B416,041
Mincrity Equity Interest - - - - - - - - - - - -
Total Equity 730,182,000 740,650,271 764,064,267 TE2,801.590 813,623,743 612,190,026 B09,209,316 815108741 812,563,636 B10.457,244  HOS,806,685  BOG416941
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Mid-western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - GENERAL FUND Actusls Current Year Projected Years

Scenario: Base Scenario 201816 201617 2nTie 201818 201m20 202021 202122 203223 2023ze 202wz 2026026 zozEET
$ 3 $ 5 5 5 3 3 3 3 3

Cash Flows from Dperating Activities.

Recelpt

Ralizs & Annual Ghianges - 16,730,549 A7.ASA008 17,760,560 18,158,374 18,531,673 18897088 19466891 19853564 F0ASPA0F  PDSA3TIZ 21447806
User Gharges & Feas . 5,910,863 5,785,985 4,783,030 4,562,610 4,632,305 4,734,051 4882203 4973713 5,098,056 5,225,507 5,356,145
Inbarest & Imeesimenl Revanue Recsived - 1,017,052 459,686 925,708 929,825 965,959 1267125 1085550 1.148 860 1.248.TER 1.367.107 296,820
Grans & Contribulions. - 30,908,423 33560837 187190 1565216 15,534,453 15898073 1BI9ESSD 16703964 17121563 ATEBE0F  1T.5ARE347
Bonds & Deposits Recelved - . - - - - - - - - - -
Dibear - 1,770,510 1,747 BET 2.153,542 2165181 2108619 2247 988 2,304,188 2,381 793 2420838 2481358 2,543.303
Paymarts:

Benstils & On-Casts - (15,508,878) TIEBEE (179086470 (17838058 (18161073 (186151 118080 a7 (20,086,427 (20,587,588 (21,081,277}
Malariats & Conlracis - 3,110,027} (1.957,610) (756.279) (643,475} 29,095) (836,138) 56,758} 3 (B0 5B 18803 (Bed,za0)
Borowing Costs B (444, 558) 1263,555) 1230,538) [196.864) {93,000) (mae) §11,183) - - - -
Bunds & Deposits Refunded - - - - - - - - - - - -
oihar - (7,342,218} (FARATOR)  (7.485943)  (TEOB2SE)  (TTPTAE  (TASTR04)  (B194420)  (BA3RA01)  (BEAFA0T) S53.727)  {9.F3EAT)
Net Cash provided (o wsed In) Operating Activities - [aENTI 32768445 18071587 15.160.075 15070250 15662 708 15862 754 16288027 16.704 282 17784 298 16443780
Cash Flows from Investing Activities
Recelpt

Sale of iInvesimenl Securiles - - 3,967, T6T - - - - - - - - -
Sale of Invesiment Praparty - . N

Sale of Real Estabe Assels . . - - - - - - - - - -
Seder of Infrasirucium, Propery. Plant & Eculpmant - 965701 1,085,518 1,453,633 504 574 ar4.768 B14.238 B14.238 #1426 #14.256 B14.236 514,236
‘Sade of Interests In Joint Venlures & Assoclales - . - - B B - - - - - -
Snia ot Infangibie Azsats - . . . E E - . . . . .
Dt Dablom Recaiphs - . - 43,084 13,477 13881 13881 13,881 13,881 13,881 13881 15,681
Swia of Dispazal Grauns - . - - - - .
Distributions Recelved from Jonl Venlures & Associates - - - - - - - - - - - -
it Invasting Acivily Recaipla - . - - R - - N N N N R
Payments:

Purchisse af Imvesiment Securilies - E - - - - - - - - - .
Purchase af Invesiment Praperty . .

Furchass aof Infrastructure, Property, Flant & Equipment . (28|22 T

N A 114,833,921}

(39.085,400) (16619860 (1L006.680) (1451813 (14631321) (12633
Puechisa of Real F3ate Assals - - - - - - - - - -
Furchase af Inanglble Asse - (218,238} (E3,122) (79,123) (42,659) BEAZT) 44,287 144.287) {44,287) 144,287)
Defemod Dablon & Advanoes Made - 1150,000) - - - - - - -
Puachase af IMeresis in Joint Vanunes & Assaciales - - - - - - - - - - - -
Canbutans Faid 1 Jomnt Ventres & Assacizes . . . . - - - - - - - -
Dbt Invesling Actvily Payments - - - - - - - - - - - -
et Cash provided lor used In) Investing Activities g @.076.420) TIBZ62.3968) (125803011 (187106061 (137482611 (187484811 (187488011 (187204811 (18784817 (10,720,991}
Cash Flows from Financing Activities
Recalpts:
Frocaeds flom Borowngs & Advances . . . - - - - - - - - -
Frocasds TTam FInance Ladsss - - - - - - - - - - - -
Ot Firarcing Activlly Recelpts . . . . . . - R - - - -
v ts:
Rapaymant of Bamsiigs & Advances - {629.802) 16E0.708) (1.401.781) (Ta0.402) | (302.193) - - - -
Repayment of France Lease Liabiliies . . - - - - - - - - - -
Distributiors: o Minority Inlsrssts - - - - - - - - - - - -
Dilbwar Financing Acilvity Paymanis - . - - - - - - - - - -
Nt Gash Flow provided (used in} Financing Activisies 628, E02) 1660, 7087 TO0.1EA) (14017811 (L] (658,850 [ETEREED - - - -
Net In Gash & Cash . 1,128,500 12,113,500 B, 0t 1,242,980 613,242 1273237 1011008 AL 2984101 2414007 2,080,508
plus: Cash, Cash Equivalonts & Investments - Beginning of vaar - 988,000 2,113,500 1 59.082 1.304.055 1.7.308 3.180.835 5.001.904 TEDE3  DATEIZE  13.B90.133
Cash & Cash Equivalents - and of the ye - 213,500 ) 53,052 1,304,055 1.917.398 3150835 5001904 T.520.534 10475325 13,690,133 16,583,821
Cagh & Cash Equivalents - and of e yasr 86,000 2,113,500 1) 9,062 1,304,055 1,917,308 3,100,833 5001904 TEM534  1DATSIZE 1390133 585,
Investmeants - end of the year 28,017,000 29,817 25019207 28919203  ono192a)  pnonari  gaal, 20918201 DRS18231 8310231 JES18233 261D
Cash. Cash & ~and af the year 30,308 000 32,048,500 5,910,239 38.978,200 2142368 ZTAS6.630 9010067 30821137 33430767 36304850 060065 42,503.084
Representing:
- Extamal Resanclicns 5,490,000 11,328,307 TACNEEG 12,896,764 13600847 14800507 IGOIRAEE  ITIISI0E IBE1M2 19SESFIR 21301863 22836401
el Resiricitons 880,000 12,015,376 8,185,551 5,635,335 7,048,619 8,320,467 7.124.355 6861 223 7081 091 7056958 . 6,504 695
- Unrestriced 12,435 000 5,526,786 3,423,085 7,356,185 567,121 5,711,726 5.94534. 614,811 7,724,363 845860 11, 12,078,358
0,505,600 32,600, 508 TELL] 6,308 3 2 A 7] £0,110,06 1: FAIDTE [RETRC] ]
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Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

LONG TERM FINANCIAL PLAN 2018/2028

Projected Years

EQUITY STATEMENT - GENERAL FUND Actuals Current Year
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
Opening Balance 713.440.000 FA0AE2.000 740.028.271  TH3.442.267  TB2179.580  B13150.835  B11.4B5460  BOBS0G.S00  B14408.467  B11.665504  BOSTE1.254  A0A 112837
&, Gurrant Year Income & Expenaes Recogniaed direct to Equity
- Transfers loi{from) Asset Revalualion Reserve 5,873,000 55,100 7,739,143 1,570,995 53,324,586 2,014,143 B2 557 8,700,462 - - - -
- Transfers tai{fram) Other Reserves - - - - - - - - - - - -
- Dther Income/Expenses rmeognised (8,000 B
- Other Adjustmants {133,000} - - - - - - - - - - -
Net Income Recagnised Directly in Equity 5,732,000 55,100 7,738,143 7,570,085 53,324 588 Z014.143 B2.567 B.700.452 B B B B
b, Met Operating Result for the Year 8,010,000 9,781,171 16,674,853 (2,833,671 12,353,542) (2,679,309) {3,061.136) {2,887,895) (2,543,963 12,104,250) (1,648,417) 12,387 B0Z)
Total Recognised Income & Expenses (cd) 16,742,000 9,846,271 23,413,956 (1,262.677) 50,971,045 (1,665,166) 12,978,568) 5,802,567 (2,542,863 12,104,250) (1,648,417) 12,367,602)
<. Distributions ol Contributions from) Minority Interests. - - - - - - - - - - - -
4. Transfers between Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting perlad 730,182,000 740,028 271 763,442,267 762,175,590 813,180,835 §14,400 467 811,865,504  BO0O,761,254  BOB,112,837 805725238
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Mid-Western Regional Council

10 Year Financlal Plan for the Years ending 30 June 2027

INCOME STATEMENT - SEWER FUND Actuals Current Year Projected Years
Scenarlo: Base Scenarlo 201816 201617 2017118 201818 2018/20 2020121 2021122 2022123 2023124 202425 2026026 2026/27
$ ] 3 s 3 ) s 3 s 3 ) s
Income from Gontinuing Operations
Revenue:
Rates & Annual Charges 5,107,000 5,570,356 5,848,870 8,182,102 6,428,720 6,800,427 7,008,840 7,370,313 7,666,126 7,671,731 8,280,800
Usar Chargas & Fess 503,000 845469 847,234 881,453 916,502 H0 249 1,008 656 1,050,043 1,082,044 1,135,726 1,181,155
Interest & Investment Revanue 243,000 270,835 283,748 322,530 337,330 217174 217.174 217174 217.174 217.174 217.174
Other Revenues 34,000 17,819 18,367 18,843 18,818 19,802 20,185 20,680 21,308 21,737 22,280
Grants & Cantributions provided for Operating Purposes 57,000 58,758 60,475 61,362 62,280 63,257 G 8538 66,450 68,121 69,624 71,568 73,350
Grants & Confributions providad for Capital Purpoaes. 224,000 518,500 1,025,000 229,400 228,800 728,160 233,864 239,711 955,703 251,845 258,142 264 596
Other Income:
et gains fram the disposal of assets - - - - - - - -
Jaint Ventures & Associated Entities - = = = - = - = = - = -
Total Inceme from Continuing Operations 6,173,000 7,300,807 5,186,604 7,695,518 7,800,568 5,586,145 5,306,244 5,640,025 0,722,043 9,317,220 0,676,078 10,048,164
from C [s]
Employee Benefits & On-Costs 1,160,000 1,356,739 1477,937 1,506,006 1,534,253 1,563,867 1,687 509 1,621,883 1,667,005 1,702,892 1,739,560 1,777,028
Borrowing Costs 19,000 598,327 575,966 551,216 I 583 545,067 B12,846 774644 737,535 55, St 653,110 7 848
Materials & Contiacts 027,000 1,085,199 1,397,508 1,067,766 1,082,837 1,050,913 1,068 675 1,085,753 1,105,154 1,123,883 1,142,946 1,162,351
Depreciation & Amerisation 1,852,000 1,861,057 2,067,041 2,088,898 2,085,850 2,005,862 2,005 862 2,327,324 2,327,324 2,327,324 2,327,324 2,327 324
Impairment - - - - . - . - - . - .
Other Expenses 1,418,000 1,495 442 1,620,706 1,684,417 1,708,128 1,733,418 1,764,954 1,787,130 1,829,850 1,863,457 1,897,630 1,032 520
Interest B Investment Losses - - - - - - - - - - - -
et Losses fram the Disposal of Assets 30,000 432,500 63,037 63,963 64,528 65,937 65,937 65,837 65,837 65,937 65,937 65,337
Jaint Ventures & Associated Entities - - - - - - - - - - - -
Total from o 6,010,000 6,830,164 7,122,304 960,376 7,157,798 7,355,085 7,405,783 7,683,670 7,732,913 7,779,448 7,826,516 7,873,006
Operating Result fram Continuing Operations 163,000 470,733 1,064,380 738143 832,770 1,231,060 550,461 ELTELT) 1,888,130 1,537,773 1,848 563 2476157
Discontinued Operatons - ProfitLoss) - - - - - - - -
Net Prafiti{Less) from Discontinued Opsrations B B - - B - B - - B - B
Net Operating Result for the Year 163,000 470,733 1,064,380 735,143 BIZ,7TT0 1,231,060 650,461 656,354 1,889,130 1,537,773 1,648 563 2.176,157
Nat Diparating Result befora Grants and Cantributions provided for
Capital Purposes (61,000} (47,767) 39,300 505743 603,970 502,900 756,507 716,643 993,426 1,285,027 1,581,421 1,811,562
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

BALANCE SHEET - SEWER FUND Actuals Current Year Projected Years
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
ASSETS
Current Assets
Cash & Cash Equivalents 252,000 960,370 1,206,281 2,218,832 - - - 1,622,082 442 620 2,171,801 2,787,234 5,541,108
Investments 5,523,000 6.392 250 6,302,250 6,302.250 4,099.372 2744712 1,614,605 1,614,605 1,614,605 1,614,605 1,614,605 1,614 G05
Receivables 743,000 741,402 1,067,588 580,358 06723 929,308 61,180 650,470 1,148,130 707275 732,508 758,676
Inventaries 22,000 27,817 28,083 28,740 27120 28,513 23,811 27.314 27.724 28,140 28,562 23,990
Dither . . . . . . . . . . . .
MNon-current assets classified as Meald for sale™ - - - - - - - - - - - -
Total Current Assets 5,540,000 8,130,839 B 504,082 5,228,181 573,215 F700.534 2,262,606 5023471 3233.078 3,521,920 €182,810 7,843,378
Non-Current Assats
Investments - 2,130,750 2,130,750 2,130,750 1,346,457 014,004 538,202 538,302 538,202 538,202 538,202 538,202
Receivables - - - - - - - - - - - -
Inventores - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipmant 74,474,000 77.192,763 77531278 77,249,250 92,070,922 93662160 104605472 103527211 1054750950 104952690 104346430 103882160
1o using auity method - - - - - - - - - - - -
Investment Property - - - - - - - - - - -
Intangible: Assets - - . . . . . . . . .
Non-currant aassts classified as eld for sals® - - - - - - - - - - - -
Dther - - - - - - - - - - - -
Total Non-Current Assets 71.474.000 76323513 7O EEZ 026 75, 360000 53,417,078 S4577.064 105943673 104.065413 106014152 105400852 104,864,691 104,420,370
TOTAL ASSETS §1,014,000 67,454,352 85,356,110 88,608,181 68,080,504 ©B,277,508 107,426,360 107,088,884 100,247,231 110,012.812 111,047,542 112,363,750
LIABILITIES
Gurrent Liabilities
Bank Ovardraft - - - - - - - - - - - -
Payables 720,000 148,618 515,505 480,133 886,800 385,488 183,082 502,640 511,483 520,457 520,623 538,967
Dorrawings 350,000 473,377 398,147 313,078 632,055 666,255 702,457 738,806 781,185 #24,001 569,293 218,370
Provisions - - - - . - - - - . - -
Lisbiites associated with assats classtied as *held for sala” - - - - - - - - - - - -
Total Current Liabilities .078,000 621,885 B13,652 783,211 7,518,544 7051783 BE6.478 7,242,248 282648 1,344 457 7388,816 455,337
Non-Current Liabilities.
Paysbies - - - - - - - - - - - -
Bofrowings 8,912,000 8,540,424 8,142,277 7,628,199 15,753,109 15,086,814 14,368,317 13,644,711 12,863,526 12,038,525 11,170,233 10,263,862
Provisions . . . . . . . . . . . .
Investmants Accountsd 1or using the squity method - - - - - - - - - - - -
Liabdites associaled with assels classiiied as “neld for sale” - - - - - - - - - - - -
Total Non-Current Liabilities 5,812,000 540,424 BA42.377T 7,826,158 15753 104 15 OB A1d T4 368317 15,648 711 T2.BA3 626 12,096 525 7,470,233 70,253 863
TOTAL LIABILITIES 9,901,000 0.362410 5,055,520 8,622,410 7,272,054 16,138,597 15,260,796 14,586,057 14,156,174 13,383,063 12,589,148 71,700,198
Nat Assets 71,023,000 78,091,033 79,300,181 70,885,771 0,518,540 52,130,001 02,145,573 93,101,927 95,001,057 96,628,830 95,478,393 100,654,550
EQUITY
Retained Earnings 48,812,000 47.282733 ABAAT A2 48,082,266 40,016,006 51,148,066 52,136,657 53,002,811 55,082,041 56610814 58,460,377 80,645 616
Revaluation Raserves 24,211,000 30,809,200 30,953 158 30,903,504 30,903,504 30,902 904 40,009,016 40,008,016 40,008,016 40,008,016 40,009,116 40,008,016
Councl Equity Interest 71.023.000 78.091.833 78,300,187 79,885.771 80,518.540 #2,138.007 52, 145.573 95,101,827 95,081.057 96,628,830 96478093 100,654,550
Minerity Ecquity Interest - - - - - - - - - - - -
Total Equity 71,023,000 78,091,833 79,300,181 79,985,771 80,818,540 52,138,001 92,145,573 93,101,827 95,081,057 96,628,830 98,478,193 100,654,550
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Mid-western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - SEWER FUND
Scenario: Base Scenario

Actusls

201516
$

Current Year

201617 2nTie
3 $

201818
5

201m20
5

2020021
i3

Projected Years

202122
5

203223
3

2023ze
3

20zazs
3

2026026
3

zozEET
3

Cash Flows from Dperating Activities
Recelpt
Ralizs & Annual Ghianges
User Gharges & Fra:
Inbarest & Imeesiment Revanue Recaived
Grans & Confritalions.
Bonds & Deposils Heceived

i
Paymarnts:

Benstils & On-Casts

Matariais & Contracts
Bomoaing Costs
Bonds & Deposits Refunded
Olbvar

Net Cash provided (or wsed In) Operating Activities

Cash Flows from Investing Activities
Recelpt
Sale of Invesimant Securiies

Sada of Invesiment Proprly

Spie of Real Estate Assels

Sabe of Infrasiructure, Propery. Plant & Equipmant

Sada of Intarests In Joht Venbures & Assaclites

Saie of Intangible Azssls

Dt Dabior Recspts

Saia of Disposal Graups

Distrbutions Recelved froem -koint Yenlures & Associstes
DI Ivsling Activity ReCHpIs

Payments:

Purchase of Invesiment Securilies

Furchase af Invesiment Praperty

Burchass af Irfrastruciure, Property, Plant & Equipment
Puechisa of Real F3ate Arsals

Furchase af Inanglble Assel

Defered Dablors & Adva e
Puachase af IMeresls in Joint Vanures & Assaciales
Cannbutans Fald 1 Jont Ventres & Assacizes
Dbt Invesling Actvily Payments

et Gash provided (or used In) Investing Activities
Cash Flows from Financing Activities
Racalpts:

Frocaeds flam Borowngs & Advances

Frocasds TTam FInance Lagsas

Ot Firancing Activlly Receipts
e ts:

Rapaymant of Bomasigs & Advances

Repayment of France Lease Liabillies

Distributiors: o Minority Inlsrmsts

Ofbwar Financing Activity Paymants

et Cash Flow provided {used in) Financing Activities

Nat In Gash & Cash

plus: Cash, Cash Equivalents & Investments - beginning of year

Cash & Cash Equivalonts - and of tha year

Cagh & Cash Equivelants - and of e yasr
Inyestmeants - end of the

LCash, Cash ~end ofthe year

2,480,589 2826023

593581
848,783
268,748
770,871

18,277

01,477,887)
11,571,398) (1.261,858)
1589,327) 1575,984)

[1,495,442) (1.620,706)

#175,079
a72,383
322,539
FEI A

18 568
01,506,086)

(1.100.912)
(551,218)

[1.684,417)

01,534,260)
(676,460}
7ot.283)

(1.708.178)

A10.110
=36,036
217174
481,086

18,153
(1,563,857)
(1,551,708}

(845.087]

(1.733.418)

sarzcen
w0823
217174
04,311
18508
(1,807 508)
(1.760.578)
(812 848

(1.764.954)

20088
{1831 paz)
(FTEAam)
(774 844)

(1.797 430

7,361 788
1,098 248
27T
533 836

20588

(1,657 508}
(1.096, 740

(raT5an)

(1.829.950)

7856261

1,883,457}

7,967,511
1,124,806
21717
524,724

21.630

BT B30}

8,781,017
1,768, 798
217,174
332 B4F

22471

1,832,520)

[2,312,725)

3330704

1,818,406)

335337

3137471

416,962 260)

2560478

(166167

3248488

(a0m0

IE5TE

EXEREE]

4380468

4226351

41,707 000}

4,552,786

1,828,000}

12180207 FERENE]

T.870.2061

BEEEEET)

REEE

(632.055)

[FEZFREN]

(666.205)

[E3E

(702.497)

(758 608)

(781.185}

BECEET
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REPORT 9.10 - ATTACHMENT 1

Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

LONG TERM FINANCIAL PLAN 2018/2028

Projected Years

EQUITY STATEMENT - SEWER FUND Actuals Current Year
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
Opening Balance 69,512,000 71.023.000 TEHOM. 533 79,300,181 79,965,771 B0,618.540 62,138.001 92,145,573 93,101,827 95,081,057 96,628,830 96,478,383
&, Current Year Income & Expenses Recognised direct to Equity
- Transfers loi{from) Asset Revalualion Reserve 1,231,000 6.556,200 143,858 148,554 - 89,400 9,016,111 - - - - -
- Transfers tai{fram) Other Reserves - - - - . - - . . . . .
- Dther Income/Expenses rmeognised - - . . .
- Othar Adjustmants 110,000 - - - - - - - - - - -
Net Income Recagnised Directly in Equity 7,341,000 5.588,200 743,858 T9.554] B 5,400 EXICRER] B B B B B
b, Met Operating Result for the Year 163,000 470,733 1,064,390 735,143 832770 1,231,060 990,451 956,354 1,908,130 1,537,773 1,849,563 2,176,157
Total Recognised Income & Expenses (cd) 1,504,000 7,068,933 1,208,248 605,588 832,770 1,320,460 10,008,572 956,354 1,968,130 1,537,773 1,848,563 2,178,157
<. Distributions ol Contributions from) Minority Interests. - - - - - - - - - - - -
4. Transfers between Equity - - - - - - - - - B - -
Equity - Balance at end of the reporting perlad 74,023,000 78,081,833 79,300,181 79,885,771 80,818,540 #2,138,001 52145 873 93,101,827 85,081,057 96,628,830 58,478,183 100,854,550
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Mid-Western Regional Council

10 Year Financlal Plan for the Years ending 30 June 2027

INCOME STATEMENT - WATER FUND Actuals Current Year Projected Years
Scenarlo: Base Scenarlo 201816 201617 2017118 201818 2018/20 2020121 2021122 2022123 2023124 202425 2026026 2026/27
3 £] 5 5 5 3 5 5 5 5 3 5
Income from Continuing Operations
Revenue:
Rates & Annual Charges 1,266,000 1,310,604 1,408,177 1,442,008 1,618,680 1,664,607 1,632,300 1,674,141 1,715,896
Usar Chargas & Fess 5,329,000 5,264,199 5,515,826 5,652,002 6,018 8925 6,169,398 6,323,633 6,481,724 6,643, 767 6,609,861
Interest & Investment Revanue 306.000 342426 342,218 347ETT 661,068 336.015 449,513 361,584 396,913 405,743
Other Revenues 12,000 1,082 1,138 1,153 1,190 1,220 1,260 1,391 1,324 1,357
Grants & Cantributions provided for Operating Purposes 62,000 63,946 65,792 66,778 69,476 71,212 72,993 74,818 76 B8R 78G5
Grants & Confributions providad for Capital Purpoaes. 481,000 867,000 606,000 618,000 1,127 600 643,200 58,372 B75.857 692,753 0072 727 824
Other Income:
et gains fram the disposal of assets 13,000 - - - - - - -
Jaint Ventures & Associated Entities - = = = - = - = = - = -
Total Inceme from Continuing Operations 7,462,000 7,857,247 5,915,280 7,838,150 8,167,300 5,801,041 5,010,647 5,791,634 0,116,727 9,245,480 0,502,905 0,739,385
from C [s]
Employee Benefits & On-Costs 1,267,000 1616418 1,693,212 1,726,201 1,768,180 450, 85 1,838 699 1,804,657 1,831,782 1,080,078 2,029,580 2,080,320
Borrowing Costs 215,000 192 523 245,863 201 528 2658 630 233,355 306,839 473,711 532,185 551,744 583,832 557 205
Materials & Contiacts 1,089,000 1,084,613 1,160,941 1,123,122 1,138,886 1,107,215 1,134,895 1,163,268 1,192,350 1,222,158 1,252,712 1,284,030
Depreciation & Amerisation 1,618,000 1,518,700 1,678,022 1,700,817 1,681,722 1,685,944 1,685,944 1,908,771 1,908,866 1,908,268 1,008,866 1,902,868
Impairment - - - - . - . - - . - .
Other Expenses 1,672,000 1,738,264 1,838,746 1,916,500 1,943,260 1,971,790 2,025,363 2,080,434 2,137,054 2,195,271 2,256,132 2,316,685
Interest B Investment Losses - - - - - - - - - - - -
et Losses fram the Disposal of Assets - 555,000 63,037 63,963 64,528 65,937 65,937 65,837 65,837 65,937 65,937 65,337
Jaint Ventures & Associated Entities - - - - - - - - - - - -
Total from o 5,051,000 6,705,518 6677 521 5,822,152 6,826,624 5,558,103 7,057 678 7,676,787 7,768,175 7,924,055 5,096,050 5213043
Operating Result fram Continuing Operations 7,501,000 3,237 468 1,116,858 1,340,778 3,042 538 1,852 868 1,218,047 1,348 552 1,321,434 1,408 846 1,526,341
Discontinued Operatons - ProfitLoss) - - - - - . . -
Net Prafiti{Less) from Discontinued Opsrations B B - - B - B - - B - B
Net Operating Result for the Year 1,601,000 1,151,729 2237 468 1,116,698 1,340,778 2,042,938 1,852,868 1,215,047 1,348 552 1,321,434 1,406,846 1,626,341
Nat Diparating Result befora Grants and Cantributions provided for
Capital Purposes 1,020,000 284,729 437 488 507 508 722775 #15,338 1,208 679 555,674 672605 628,681 696,774 798,515
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

BALANCE SHEET - WATER FUND Actuals Current Year Projected Years
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
ASSETS
Current Assets
Cash & Cash Equivalents 202,000 - - - - - - 281 68T . . .
Investments 10,310,000 6,178 499 5,664,144 5,005,805 4,874,111 4,469 700 3,324,524 3,324,524 2,017 548 2,009,873 1,536 A5
Receivables 1,220,000 1,276,360 1,311,346 1,352,434 1,386,554 1,428,786 1,464,036 1,500,165 1,537,198 1,575,156 1,614,063
Inventaries 200,000 202,333 296,604 300,854 298,817 308,287 313,844 321,783 320,838 338,084 348,536
Dither . . . . . . . . . . . .
MNon-current assets classified as Meald for sale™ - - - - - - - - - - - -
Total Current Assets 12,033,000 10,215,321 ForAT. 192 7272184 6,550,104 €580.521 6,204,775 E902.504 5528148 3,564,084 3023,113 3,407 463
Non-Current Assats
Investments - 2,577,500 2,059,500 1,888,048 1,668,602 1,624,704 1,489,900 1,108,175 1,108,175 672,640 660,058 512,288
Receivables - - - - - - - - - - - -
Inventores - - - - . - - - - - - -
Infrastructure, Property, Plant & Equipmant 63,520,000 69.471,152 78,308,082 79,410,517 81,154,034 82,968,855 98,160,640 105222818 106266016  111,020212 111746400 113,184,505
1o using auity method - - - - - - - - - - - -
Investment Property - - - - - - - - - - - -
Intangible: Assets 2,000 3,000 3,000 2.000 3,000 2.000 3,000 2,000 2,000 3,000 3,000 2000
Non-currant aassts classified as eld for sals® - - - - - - - - - - - -
Dther - - - - - - - - - - - -
Total Non-Current Assets 63,532,000 72051652 A0.370.551 81,301.665 62,625 636 59650540 106390004 106376190 111.605881  112416.066 114600893
TOTAL ASSETS 75,885,000 62,266,973 85,117,784 88,573,748 89,484,830 705,858,316 111,436,498 __ 111,004,330 116,560,845 116,342,478 117,167,388
LIABILITIES
Gurrent Liabilities
Bank Ovardraft - - - - - - - - - - - -
Payables 478,000 435,222 451,770 485,717 472,300 474,773 487,230 500,021 513,157 526,645 540,497 554,722
Dorrawings 420,000 446,396 613,178 438,277 461,562 488,075 686,763 592,846 608,748 655,064 685,650 713,382
Provisions - - - - . - - - - . - -
Lisbiites associated with assats classtied as *held for sala” - - - - - - - - - - - -
Total Current Liabilities 586,000 681618 7,064,545 ERE 953,862 42851 73,893 7,383,867 7,21 606 7,165 708 226,187 EEEREES
Non-Current Liabilities.
Paysbies - - - - - - - - - - - -
Bofrowings 2,676,000 2,226,626 5,549,427 5,113,150 4,651,586 4,163,508 5,383,967 12,417,343 11,808,594 14,088,863 13,414,173 12,700,781
Provisions . . . . . . . . . . . .
Investmants Accountsd 1or using the squity method - - - - - - - - - - - -
Liabdites associaled with assels classiiied as “neld for sale” - - - - - - - - - - - -
Total Non-Current Liabilities 5,676,000 3 798,806 5540 427 513,180 4651 Ak 4 763 508 5500 067 15,417,343 71,808,564 74,055 BB 13,414,173 2,700,781
TOTAL LIABILITIES 3,574,000 3,170,444 6.614.373 6,015,144 5,585,450 5 126,360 ©,567.061 13,511,210 12,030,490 15,285,572 14,640,350 13,068,804
Nat Assets 71,881,000 79,156,529 1,503,411 82,558,605 83,508,360 86,030,718 56,200,354 97,625,288 95,073,840 100,205,274 101,702,120 103,226,461
EQUITY
Retained Earnings 53,808,000 66,039,728 67277187 58,364,105 60,734,971 61,777,808 63,630,878 64,845,526 66,164,477 &7,516,811 68,922,767 70,448,080
Revaluation Raserves 18,103,000 24,116,500 24226213 24,164,410 24,164,410 24,261,810 32,659,476 32,778,363 32,778,363 32,779,363 32,779,363 32,779,363
Councl Equity Interest 71.881.000 78156528 81503411 82,550.605 83,568,380 #6,038.718 56, 200.354 97,525,288 96,873.840  100.295.274 107702720  103,.228.461
Minerity Ecquity Interest - - - - - - - - - - - -
Total Equity 71,881,000 79,156,529 81,503,411 82,558,605 83,888,380 86,038,719 96,280,354 97,625,288 98,873,840 100,285,274 101,702,120 103,228,461
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Mid-western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - WATER FUND Actunls Current Year Projected Years
Scenario: Base Scenario 201516 201617 201718 201818 2019120 202021 202122 202222 202324 202425 2025126 zoaeaT
$ § 3 5 5 5 5 3 3 3 3 3

Cash Flows from Operating Activities
Recelpt
Ralas & Annual Changes - 1,310,078 1,367,417 1,404,012 1,440,908 1,478,485 1515497 1,553,364 1,592 219 1637.024 1,677,825 1714846
Usar Charges & Feas . 5,238,729 5,325,081 5,476,316 5,651,762 5,830,930 5,085,330 ©,134,969 6,288,344 B.445,552 6,606,691 6,771,858
Intarest & Invesiment Revanue Recaied - 312,426 337,182 32,219 7277 352671 861,068 336,015 248 513 381590 396913 405,743
Grants & Conlribulions. - 76,567 1,860,723 6R0,013 R4, 735 1183141 714883 730,506 T4B.TER TET AR TAE BTE B0B.3¢7
Boads & Deposits Received - . - - - - - - - - - -
Dlberr - 5612 1,088 1087 EREH 1131 1153 .61 R 1220 1.250 1,282
Paymants:

Benetits & On-Casts - 11.618,418) (650,212)  [L726201)  (LTERIBN (LTOLEEN  (LUBMEDD  (LU8A867)  (1S017E3)  (1BA0GTEBL  (202B0N0F  {2,080820)
Maliriats & Contracts - 1,215,353 (L48,773)  (1113.536)  (1436.564)  (1.102.604) (1156134} 187 065} F1B.715) FATAOTE (1,278,357}
Barowing Gosts - (182,523) (245,863) (281,529 (256,63%) (233,355) @I (532,185} (551744} (583, B3z} {557,205}
Bonds & Deposis Refunded - - - - - - - - - - -
Dt - 1.737.734) (1.835,248)  (1.915.903)  (1L942745)  (1.871.276) (2070884} IBADT)  (PIABE) (2254540} 18,075}
Net Cash provided (or wsed In) Operating Activities - 3061682 3BT 340 2856 308 3028 660 37552M 31586840 EREERSH 3.761 848 EECLECT 3466.010
Cash Flows from Investing Activities
Recelpts:

Sale of Invesimant Securiies - - 2,072,002 085,806 ATT.768 175,503 530215 1,526,801 - ARCERT] 10767 630,678
Sale of Invesiment Frapary . . . - . . - - - . .
Sole of Heol Estate Assels - . . - - - . - - - - .
Suler af Infrasiructure, Propery. Plant & Equipmant - - - - - - - - - - - B
Sale of Interests In Joint Ventures & Assaciaies . . - - - . - R - . . .
Sale of Intangibie Assets - . - - - - - - - - - -
Defamad Dabiors Racepts - - - - - - - - - - - .
Sale of Dispasal Groups - . - - - - - - - - - .
Dietributions Recelved from Joinl Venlums & Assosites - - - - - - - - - - - -
DNt IreRsling Activity ReIpls - - - - - - - - - - - -
Payments:

Purchase of Invesiment Securilies - - - - - - - - - - - -
Furchase af Investment Praperty . . - - . .

Burchass of Infrasiniciurs, Froperty, Flant & Equipment . 12,002,052) (04EENS)  RSH0E)  (LETOABT (3268301)
Purchaso of Roal Fstato Aasals - . - - N -
Furchase af IMangible Azsals - . . . . . B B - . . .
Dl Db & Advances Made - - - - - - - - - - - -
Furchasa af Inforsls in Joint Vaniures & Assacials - - - - - - - - - - - -
Camnbutans Faid [ Joint Ventres & Associzes - . . . - - - - - - - -
Dbt Inwmsting Actvily Payrmeals - - - - - - - - - - - -

et Gash provided (or used In) Investing Activities g EETT OO0 (eaT Bow (2 eaDZany (27825207

WIGEET]  (2283229)  (LGBLOBZ) (32007081 (8006786

Cash Flows from Financing Activities
5.

Frocaeds flam Borowngs & Advances . . 000,000 - - - 000,000 BG00,000 - 2000600 - -
Frocasds TTam FInance Lagsas - - - - -
Ot Firancing Activlly Receipts . . . . . . - R - - - -

v ts:
Rapaymant of Bomasigs & Advances - 1420,778) (512,613 1613,178) 1436.277) (451.562) (570.857) (TB.547) (858416} (655064} (€85 690}
Repaymental Fnance Lease Liabillies . . . . . . . E - - - .
Distributiors: o Minority Inlsrssts - - - - - - - - - - - -
Db Financing Aciivity Paymanis - - - - - - - - - - - -
Nt Gash Flow provided (used in} Financing Activisies - e 3467 361 [CRERES] 62171 (618621 AAZ8143 A ZH0ARE [CE] 2341 509 [N [T
Net In Cash & Cash - 8,2 (941,862 1 - [ - - 181 87 (e 667} - o
plus: Cash, Cash Equivalonts & Investments - beginning of vaar - 303,000 941,862 a a L] L] o o 331 667 - .
Cash & Cash Equivalents - and of tha year - 51,862 T T T T T T 38 EET - - T
Cagh & Cash Equivelants - and of e yasr 303,000 941,862 a a a L] o o 351 F6T - - o
Investmeants - end of the year 10,410,000 10,310,000 207 pEn 7,882, 160 674,207 60012 8,968,509 4,432 680 4432 80 2,080,580 2,678,031 2,000,182
Cash, Cash & ~end ofthe year 16,613,000 11,251,863 8237908 7,553, 182 6,674,407 6,458,814 5.050.590 4,432,698 4814985 2.690.556 670431 2,049,153
Representing:

- Extemal Restncticns 4,267,000 5,178,231 3,549,800 2,476,136 2,870,536 2 r20me 1,045,080 70,376 1,408 600 91,400 BIB216 1,288,496

- intarnal Resincions 2,524,000 2,901,653 2,818,251 4,427,251 4,038,283 3,900,333 4,320,333 3,502,333 2.218.333 1171333 1,785,335 756,333

- unreswicten 3,232,000 3,173,978 772,808 248,803 52,618 191 e, 527,328 88,282 31,323
6,813,000 1,257, 23 8 i i 58 7003 4B,
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Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

LONG TERM FINANCIAL PLAN 2018/2028

Projected Years

EQUITY STATEMENT - WATER FUND Actuals Current Year
Scenarlo: Base Scenarlo 2018186 201617 201718 201819 2016020 2020021 2021i22 2022123 2023124 2024128 2025128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
Opening Balance 69,436,000 71.991.,000 79,158.529 81,503.411 82,558,605 83,699.380 B86,038.719 96,200.354 97.625.288 95,973,840 100,295,274 101,702,120
2. Currant Year Income & Expenses Recognised direct 1o Equity
- Transfers toifrom) Assel Revalualion Reserve 1,031,000 6,013,600 108.413 161.804) - 87.400 8,307 666 118,887 - - - -
- Transfers taffram) Other Reserves - - - - - - - - - - - -
- Dther Income/Expenses recognised . - .
- Othar Adjusimants 23,000 - - - - - - - - - - -
Net Income Recognised Directly in Equity 7,054,000 6,013,500 109.413 {61.804) - 67,400 5,307,668 19887 - - - -
b, Net Operating Result for the Year 1,501,000 1,151,729 2237468 1,116,998 1,340,775 2,042,938 1,852,969 1,215,047 1,348,552 1,321,434 1,408,846 1,526,341
Total Recognised Income & Expenses (cid) 2,555,000 7.165,529 2,346,881 1,055,195 1,340,775 2,140,338 10,250,636 1,334,934 1,348,552 1,321,434 1,406,846 1,526,341
. Distributions tofGontributions from) Minority Interests - - - - - - - - - - - -
d. Transfers between Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting perlod 71,881,000 79,156,525 81,503,411 2,588,605 63,899,380 86,035.718 96,200 354 97,625,288 98873840 100295374 101,702,120 103,228,461
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Mid-Western Regional Council

10 Year Financlal Plan for the Years ending 30 June 2027

INCOME STATEMENT - WASTE FUND Actuals Current Year Projected Years

Scenarlo: Base Scenarlo 201816 201617 2017118 201818 2018/20 2020121 2021122 2022123 2023124 202425 2026026 2026/27
$ ] 3 s 3 ) s 3 s 3 ) s

Income from Gontinuing Operations

Revenue:

Rates & Annual Charges 2,721,000 2,878,561 4,031,542 4,300,823 4,438 014 4,548 864 4,662,680 4,779,256 4,808,737 6,021,206 5,148,736

Usar Chargas & Fess 1,110,000 699,650 £20,000 £44,600 857,720 879,163 923,671 046,762 a7n 431 954 692

Interest & Investment Revanue 131.000 152,368 161.172 166,007 168,586 380,265 381.118 410,482 423,566 168,556

Other Revenues 333,000 375,711 535,000 540,750 549,150 562,879 581,374 806,158 631,313 638,846

Grants & Cantributions provided for Operating Purposes 32,000 276,860 369,007 309,667 314,066 221,918 338,216 346,670 356,337 264,220

Grants & Coniributions provided for Capital Purposes. - T8rs - - - - - - - - - -

Other Income:

et gains fram the disposal of assets - - - - - - - -

Jaint Ventures & Associated Entities - = = = - = - = = - = -

Total Inceme from Continuing Operations 6,127,000 5,302,118 5,896,721 5,090,787 6,161,667 6,327,538 6,603,150 6,648,748 7.013,635 7,208,820 7,381,873 7.311,080

from C [s]

Employee Benefits & On-Costs 2,098,000 2,250,015 2,305,856 2,207,224 2,445,216 2,606,348 2,569,006 2,633,230 2,689,061 2,766,530 2,835,701

Borrowing Costs 35,000 38,179 32,455 21,177 21,506 21,506 21,506 21,506 21,506 21,506 21,506

Materials & Contract 1,815,000 1,880,767 2,474,305 1,944,177 1,874,380 2,023,740 2,074,333 2,126,191 2,179,346 2,233,830 2,289,676

Depreciation & Am 251,000 212,586 231,318 235,227 242,044 253,858 263,858 258,222 288,222 250,832 282,066

Impairment - - - - . - . - - . - .

Other Expenses 982,000 771818 800,345 707,214 806,330 818,856 839,490 HED 545 BB2,336 a0, 575 927,378 950,758

Interest B Investment Losses - - - - - - - - - - - -

et Losses fram the Disposal of Assets 144,000 50,000 - - - - - -

Jaint Ventures & Associated Entities - - - - - - - - - - - -

Total from o 5,365,000 5213145 5,834,275 5,324,565 5,404,135 5,502,002 5,644,938 5,779,345 5,919,485 6,060,710 6,209,084 6,379,705

Operating Result fram Continuing Operations 762,000 178873 62,448 #78,222 787,532 825 534 1,048 281 1,068,201 1,084,148 1148110 1,182,788 31 378

Discontinued Operatons - ProfitLoss) - - - - - - - -

Net Prafiti{Less) from Discontinued Opsrations B B - - B - B - - B - B

Net Operating Result for the Year 762,000 178,873 62,445 675,222 THT, 532 ©25,534 1,048,251 1,069,401 1,084,148 1,148,110 1,182,788 631,378

Nat Diparating Result befora Grants and Cantributions provided for

Capital Purposes 762,000 174,095 62,446 675.222 757,532 825,534 1,048,251 1,069,401 1,094,148 1148110 1,182.768 931,375
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financlal Plan for the Years ending 30 June 2027

BALANCE SHEET - WASTE FUND Actuals Current Year Projected Years
Seenario: Base Scenarlo 201818 2018M7 2017118 201818 2018120 2020121 2021122 2022123 2023124 2024128 2028128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
ASSETS
Current Assets
Cash & Cash Equivalents - - - 60,770 48,188 802,154 1,682,277 2,603,400 3,281,748 4,477,807 3,008,287 3,106,417
Investments 4,550,000 3.400,706 1367116 1387116 1367116 1367116 1 EET 16 1,367,116 1367116 1367116 1,367,116 3BT 116
Receivables 250,000 210,989 220,814 227,850 235.046 242,323 248,381 254,591 260,855 267 478 274,166 261,020
Inventaries - - - - - - - - - - - -
Dither - - - . . . . . . . .
Non-currant asaets classified as Mald for sale” - - - - - - - - - - - -
Total Current Assets 4,500,000 3,620,765 TE07.930 1.663,785 TE71.331 Z.451.503 EEaEAer) 4,325,194 3,820,821 €,132.502 3,667,560 1774553
Non-Current Assats
Investments - 1,138,500 462,372 482,372 482,372 482,372 482,372 482,372 482,372 482,372 482,372 482,372
Receivables - - - - - - - - - - - -
Inventores - - - . - - - - . - -
Infrastructure, Property, Plant & Equipmant 5,788,000 5.914 501 8829327 10,184 764 10,773,004 11,060 556 11,267,037 11,782,223 11,807 802 15,145,874 15,906,214
1o using quity method - - - - - - - - - - -
Investment Property - - - - - - - - - - -
Intangible: Assets 4,000 (208) (B16) (1.432) (1.840) (2.248) (2 656) (3.064) (3.472) (3.880) (4.288)
Non-currant aassts classified as eld for sals® - - - - - - - - - - -
Dther - - - - - - - - - - -
Total Non-Current Assets 5752000 7051082 G701 083 10,645 704 17,233,536 77,500,580 11,726,753 T2.241 531 12,266,802 15 604,360 16,454 258
TOTAL ASSETS 10,562,000 70,671,868 10,895,013 12,317,038 13,688,129 14,738,454 16,081,547 17,471,352 18,368,304 20,271,831 21,228,851
LIABILITIES
Gurrent Liabilities
Bank Overdraft - - - - - - - - - - -
Payables 160,000 134,833 165,612 138,612 140,222 142,400 149,625 153,375 157,218 161,157 165,198
Dorrawings 94,000 100,181 108,820 - - - - - - - -
Provisions 162,000 152,809 167.013 161,178 166405 169,698 178,283 182,676 186 BES 161,161 185,454
Lisbiites associated with assats classtied as *held for sala” - - - - - - - - - - - -
Total Current Liabilities 407,000 387,825 479,445 288,791 S05.627 512,086 BEEE] 527,808 535,851 e 552,018 560,650
Non-Current Liabilities.
Paysbies - - - - - - - - - - - -
Bofrowings 207,000 108,620 - - - - - - - - - -
Provisions 58,000 £13,150 626,606 B46,308 683,259 A0 4T GO BAE 714,868 7A2412 749,325 768,530 783,752
Investmants Accountsd 1or using the squity method - - - - - - - - - - - -
Liabdites associaled with assels classiiied as “neld for sale” - - - - - - - - - - - -
Total Non-Current Liabilities 718,870 [EXE 646 205 663 250 GED 472 EAPNED) EEFREF] 745,325 788,538 763,752
TOTAL LIABILITIES 1,107,803 1,050,051 045,000 068,586 002,570 1,042,807 1,068,063 1,003,412 7,118,857 7,144,402
Nat Assets 9.563 873 9,639,961 10,524,964 11,348,149 12 672,550 15,009,140 16,103,280 17,305,892 19,153,074
EQUITY
Retained Earnings 7,582,000 7786873 7826418 8,504,640 9,262.173 10,087,707 11,136,658 12,206,350 13,200,608 14,447 818 15,630,407 16,561,782
Revaluation Raserves 1,787,000 1,797,000 2,010,543 2,020.323 2,085,976 2,584,852 2,564 852 2,803,781 2,803,781 2,858,274 3522 6T 3,522 66T
Councl Equity Interest 9.385.000 8563873 6,838,861 10.524.564 11.348.1489 12,672,558 13,720,810 15,008,140 16.103.288 17.305.892 18,153,074 20,064 448
Minerity Ecquity Interest - - - - - - - - - - - -
Total Equity 9,385,000 8,563,973 9,839,061 10,524,864 11,348,149 12,672,559 13,720,810 15,009,140 16,103,289 17,308,892 19,163,074 20,084,448
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Mid-western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - WASTE FUND
Scenario: Base Scenario

Actusls
201816
$

Current Year
201617
3

2nTie
$

201818
5

201m20
5

202021
5

Projected Years
202122 203223 2023ze 202wz 2026026 zozEET
5 3 3 3 3 3

Cash Flows from Dperating Activities.
Recelpt
Ralizs & Annual Ghianges
User Gharges & Foas
Interest & Imemsimenl Revare Recaived
Grans & Confritalions.
Bonds & Deposils Heceived

i
Paymarts:

Benstils & On-Casts

Matariais & Conlracts
Bomowing Gosts
Bonds & Deposits Refunded
Offar

Net Cash provided (o wsed In) Operating Activities

Cash Flows from Investing Activities
Recelpts:

Sabe of Invesimant Securiies

Sada of Invesiment Praparly

Sl of Real Estate Assels

Sade of Infrasiructure, Propery. Plant & Equipmant
Sada of Interests In Joint Venbures & Assaclates
Saia of Intangible Azssls

Dt Dabior Racspts

Saia of Disposal Graups

Distributions Recelved froem -koinl Yenlures & Associstes
DI Ivsling Activity RecHpis

Payments:

Purchase of Invesiment Securilies

Furchase af Invesiment Praperty

Burchass af Irfrastruciure, Property, Plant & Equipment
Puechisa of Faal Fstate Azsals

Furchasa af Inangible Assats

Deforod Dablors & Advances Mads

Purchase of IMeresis in Joint Vantures & Assaciales
Canbutans Fald 1 Jom: Ventres & Assacizes
Dbt Invesling Actvily Payments

et Gash provided (or used In) Investing Activities
Cash Flows from Financing Activities

Frocaeds flom Borowngs & Advances
Frocasds TTam FInance Ladsss
Ot Firarcing Activlly Recelpts

v ts:
Rapsaymant of Bamasigs & Advances
Repayment of France Lease Liabillies
Distributiors: I Minority Inlermsts
Db Financing Activity Paymants

et Cash Flow provided {used in) Financing Activities

Nat In Gash & Cash

plus: Cash, Cash Equivalents & Investments - beginning of year

Cash & Cash Equivalonts

ndl of tha ysar

3,230,784
687,918
152,368
284,838
ars.711
225e,me)
11,905,53
i18,120)

{771,818y

4.073,738
217,982
161,172
353,007

525,000
2,308,885)

(7.443,578)
{11,885

(800, 345

4,158,802

305,54
532 475
(2,351, 530)
(1.949,102)
(5.256)

787.212)

4,203,682
mas,38e
166,007
A0REET

540,750
(2,387, 224)
(1.947.568)

(806,330}

(2ea8218)
(1.872.202)

(B18,358)

4 F56,847 4,773 768 4,897 600 5014815 5,140,788
200,774 923,293 BEE,ITE 870,835 g3, 285
37T B8R 381118 a10.92 423,586 68,586
320066 538,215 346,670 358,337 364,720

576951 581374 BOB.158 £21.313 B3, B4

(28058 50%)
(2OTOETE)

REEAET)  2T6EEIE  (2B3I57010
ATS503)  {7.R6EA0H 85,637}

(B3B.£00) (BBE B45) (887 356) (004,575} (927 378} (550,756}

AT5442

3,606

25278

868,561

1.008. 364

01,08,000)

1.083 966

1, a00)

132 1342377 1.368 262 1423157 1.481.380 1232330

(ZBABTO0E  41,132.0003

[EEEET

(95.989)

12250851

LSRN

TTiZ.a001

106,350

T1,020,0607

R

TBT.000 aT.000 TTE0E

133,509)

00,1611

BB02)
B.7T0

a2 am

48,168

ELURER] 1101211 em 2062 1,196,157 11,471,620) 100,730

802,154 1,582,277 2,683 488 3281748 4477307 3,006,287

43,164

02,154

1582277 2680 480 3,281,743 ad7Ta0T 3006287 3,906,417

Cagh & Cash Equivalants - and of e yasr

[

B4,770

49,168

02,154

1,887,277 2683 488 3.781.748 4477 30T 3,006,787 3,106,417

- 40y A .
Invesiments - end of the year 2,550,000 2,500,334 1,849, 40 1,849, 28 1,845 21 1,848 20 1045, 108 am0 1,04 128 480 1,828, 1,125,408
Tanh, Cash & 4,580, [EFINTTY

nd of the year

4,526, 504

Reprasenting:
- Extemal Restnctions
= Intarnal Resincions
= Unrasiricted

2,680
1,134,600

25,400

0o

G340
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[ETERTE) 1.918,250 [ETTEL") 2651642 3,431,765 4532676 5131237 LBRATTE 4,585,605

1,590,608 3.066.808 3,334,608
1,727,585 1,78E 366 ol

238,809 3,197 808
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Projected Years

EQUITY STATEMENT - WASTE FUND Actuals Current Year
Scenarlo: Base Scenarlo 2018186 201617 201718 201819 2016020 2020021 2021i22 2022123 2023124 2024128 2025128 202627
5 £] 5 5 5 5 5 5 5 5 5 5
Opening Balance 8,623,000 9.385,000 8,563,873 9,838,961 10,524,964 11,348,148 12,672,559 13,720.810 15,009.140 16,103,289 17,305,882 19,153,074
2. Currant Year Income & Expenses Recognised direct 1o Equity
- Transfers tovfrom) Asset Revaluation Reserve - - 213,543 8780 65,653 488,876 - 218,828 - 54,493 684,393 -
- Transfers taffram) Other Reserves - - - - - - - - - - - -
- Dther Income/Expenses recognised - -
- Othar Adjustmants - - - - - - - - - - - -
Net Income Recognised Directly in Equity - - 213,543 8,780 65,653 488,878 - 218,920 - 54,493 664,393 -
b, Net Operating Result for the Year TEZ,000 178873 62,445 876,222 757,532 225,534 1,048,251 1,068,401 1,084,149 1,748,110 1,182,789 931,375
Tatal Recognised Income & Expenses (cid) TEZ,000 178,873 275,988 665,002 823,185 1,324,410 1,048,251 1,268,330 1,084,148 1,202,603 1,847,182 231,375
. Distributions tofGontributions from) Minority Interests - - - - - - - - - - - -
d. Transfers between Equity - - - - - - - - - - - -
Equity - Balance at end of the reporting perlod 935,000 9,563,973 8,838 661 10,524,564 11,348,148 12,672,558 13,720 810 15,008,140 16,103,288 17,305,892 18,163,074 20,084 448
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LONG TERM FINANCIAL PLAN 2018/2028

APPENDIX 2 - Improvement Plan Scenario

The Improvement Plan analysis has been modelled based on the adopted 2017/18 Operational Plan and 2017/21 Delivery Program, with councils Business Im-
provement Plan actions, and anticipated results, modelled into the analysis.

The Improvement Plan analysis will help illustrate how Council plans to become Fit for the Future over the next 4 years. The Improvement Plan is monitored, and
amended as required,

Assumptions used in producing the Improverment Plan analysis have been itemised on page 18 of the Long Term Financial Plan.
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

INCOME STATEMENT - GENERAL FUND Actuals Current Year Projected Years
Scenario: Improvement Plan 2015116 201817 201718 2018189 2019/20 2020021 2021/22 202223 2023/24 2024/25 2025126 2028/27
$ 5 5 $ 5 $ § $ § $ 5 $
Income from Continuing Operations
Revenue:
Rates & Annual Charges 16,637,000 16,988 866 17,476,070 17,805,089 18,171,050 18,544,717 19,363 612 20,041,165 20,742 427 21,468,229 22,218,430 22,996,918
User Charges & Fees 8,692,000 6,693,655 5,358,063 4,517,381 4584377 4,B55.821 4,791,364 4811148 5,033,926 5159774 5,288,769 5420988
Interest & Investment Revenue 1,050,000 910,583 881045 921,064 959,879 997 858 1,286,312 1.110.855 1,183,374 1,288,338 1,411,048 332,503
Other Revenues 1,750,000 1,827,309 1,708,577 2,083,296 2,106,146 2,136,807 2243752 2,299 846 2,357,342 2416276 2,476,683 2,538,600
Grants & Contributions provided for Operating Purposes 14,706,000 15,022 686 14,245 271 12,394,841 12,734,695 12,855.113 13,176,491 13,505,903 13,843,551 14,189,640 14,544,381 14,807.990
Grants & Contributions provided for Capital Purposes 14,158,000 15,585,504 19,485 646 3494319 4,905,728 4.724 082 4,842 184 4.563.239 5,087,320 5.214 503 5,344 BES SAT8 487
Other Income:
Net gains from the disposal of assats - - - - - - - - - - - -
Joint Venlures & Associated Entilies - - - - - - - - - - - -
Total Income from Continuing Operations 56,093,000 57,028,603 56,165,662 41,216,000  43,461825 43,014,488 45,703,715 46,832,155 48,247,040 49,736,760 51,285,175 51,675,485
from Contil 0
Employes Bengfits & On-Costs 15,889,000 16,374,240 18,673,078 16,986,095 17392618 17.757.101 18,201 028 18,656,054 18,122 456 19,600,517 20,090,530 20.592.793
Barrowing Costs 335000 288 652 262,142 222 683 181,137 84,692 41,656 7773 - - - -
Materials & Contracts 7,841,000 5,352,536 1,566,858 530,986 468,704 568,042 617,609 563,621 506,918 447,367 384 B84 319,367
Depreciation & Amortisation 15,479,000 15,424,692 12,511 878 12.750.343 11,280,004 11.530.927 11,552,982 11.552 992 11,610,181 11.602 380 11,602,380 11602 380
Impaiment - - - - - - - - - - - -
Other Expenses. 2,041,000 7,998,127 7,448,998 7,527,085 7289970 7,392,209 7,509,588 7,813.279 8,033,498 8,260 467 8,494 416 8,735,586
Interast & Investment Losses - - - - - - - - - - - -
Net Losses from the Disposal of Assets 7,398,000 1,798,275 1,154,185 2.160.229 1,146.270 1.151 657 1,151,651 1.151 657 1,151,651 1.151 651 1,151,651 1.151 651
Jeint Ventures & Associated Entities - - - - - - - - - - - -
Total Expenses from Continuing Operations 48,983,000 47,247 522 39,616,139 40,177 420 37,758,702 38,585,521 39,184,564 39,745,381 40,424,702 41,062,382 41,723,862 42,401,777
Operating Result from Continuing Operations. 8,010,000 9,781,171 15,545,523 1,038,670 5703122 5,328,977 6,539,151 7,086,774 7,823,238 8,674,379 9,561,313 9,273,708
Discontinued Operations - Profit{Loss) - - - - -
Net Profit{Loss) from Discontinued Operations - - - - - - - - - - - -
Net Operating Result for the Year 8,010,000 8,781171 19,548,523 1,038,670 5,703,122 5,328,977 6,539,151 7,086,774 7,823,238 8,674,379 9,561,313 9,273,708
Net Operating Result before Grants and Contributions provided for
Capital Purposes. (6,148,000) (5,804,423) 53,877 (2,455,648) 797,394 604,895 1,696,967 2,123,536 2,735,918 3,450,876 4,216,448 3,795,222
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027

BALANCE SHEET - GENERAL FUND Actuals Current Year Projected Years
Scenario: Improvement Plan 201516 2016017 201718 201819 201920 2020021 2021122 2022123 2023/24 2024/25 2025026 2026/27
5 5 ] 5 3 5 5 5 5 ;] ] §
ASSETS
Current Assets
Cash & Cash Equivalents 088,000 2,113,500 - 1,043,944 715,359 - a,888 340,589 1,607,304 3,549,085 6,208,320 8,407,832
Invesimants 29,917,000 29413634 26,407 186 26.407 186 26407186 26,045,863 26,045,863 26,045,863 26.045 863 26,045 863 26,045,663 26.045 863
Receivables 4,866,000 5,565,473 5,184,031 4,054,124 4,182,710 4,196,380 4,311,458 4,404,947 4,511,843 4,629,142 4,757,307 4,868,983
Inventories 858,000 1,500,625 1,248,159 1,171,280 1,170,077 1,195,818 1,209,887 1,224,185 1,238,715 1,252,481 1,268 486 1,283,733
Other 11,000 41,968 35,896 34,824 34601 35447 36,257 37,087 37,937 38,809 39,702 40817
Mon-currant assets classified as "hald for sale® - - - - - - - - - - - -
Total Current Assets 36,640,000 38,725,199 32,886,272 32,711,358 22,513,833 31,473,507 31,612,353 32,061,671 A3,441,663 35,517,280 38,319,688 40,647,028
Non-Current Assats
Invesimeants - 503,368 451,818 451,816 451,816 445,732 445,732 445,732 445,732 445,732 445,732 445,732
Receivables - B83,974 224 BTE 240,454 143,259 168,818 154,035 141,054 127,173 112,292 29,411 99,411
Inventorias - - - - - - - - - - - -
Infrastructure, Froperty, Plant & Equipmant 710,859,000 720,888,870 753,659,856 752,423,318 TBE,B6B0.229 794,038,857 800,390,705 816,087,458 823,008,640 830,089,631 837,343,214 844,783,198
Investmants Accounted for using the equity method - - - - - - - - - - - -
Investment Proparty - - - - - - - - - - - -
Intangible Assels 316.000 412486 370,258 325.196 243 834 201583 118,292 34,601 26.800 26,800 26,800 26,800
MNon-current assets classified as "held for sale” - - - - - - - - - - - -
Other - - - - - - - - - - - -
Total Non-Current Assets 711,275,000 721,699,697 754,706 906 753440885  7HEB99.238 794 B55.388  BO1.109.664  B16.708.845  B23608.045  BI0G75455  B3T.915.158 845355142
TOTAL ASSETS 747,915,000 760,424,696 787,593,178 766,152,244 819,213,171  B26,326,695 832,722,017 846,770,516 657,050,008 866,192,735 876,234,645 886,002,170
LIABILITIES
Current Liabilities
Bank Overdraft - - - - - - - - - - - -
Payables 5,600,000 8,001,428 8,211,752 6,127 814 6,287 958 6,487 256 6,596,872 6,740,641 6,858,968 6 980,939 7,106,700 7,236 404
Borrewings 639,000 663,784 703,242 1404 B&7 743,568 662,934 305,269 3,078 3,078 3,076 3,078 3,078
PFrovisions 8170000 6581067 6.862, 769 7.148 538 7,438 851 7.733512 8,035,540 8,345,118 B.BG2 436 B 987 BAT .31 068 9,662,785
Liabilities assaciated with assets classified as "held for sale” - - - - - - - - - - - -
Total Current Liabilities 12,409,000 15,246,278 15,777,763 14,661,368 14,470,377 14,883,702 14,937 681 16,088,835 15,524 479 15871.701 16,430,644 16,802 265
Non-Current Liabilities.
Payables - - - - - - - - - - - -
Borrewings 4,462,000 3807 414 3,107,248 1,705 467 984975 305,117 2,924 2,924 2,924 2924 2,824 2824
Provisions B62.000 750,933 768,231 TAT 802 B0B, 649 825788 B45. 405 BB5,513 886,124 an7, 249 828,803 851009
Invesiments Accounted for using the equity method - - - - - - - - - - - -
Liabilites associated with assets classified as "held for sale® - - - - - - - - - - - -
Total Non-Current Liabilities 3 4,668,348 3,876,479 2,493,370 1,771,624 1,130,808 848,320 BEB,437 889,048 210,173 931,827 854,023
TOTAL LIABILITIES 17,733,000 19,804,626 19,654,242 17,174,638 16,242,001 16,014,607 15,786,010 15,957,272 16,413,527 16,881,875 17,362,672 17,856,288
Net Assets 730,182,000 740,620,271 767,938,937 768,977,606 802,971,170  B10,314,289 816,936,007 832,813,244  B40,636481 849,310,860 858,872,174 868,145,882
EQUITY
Retained Eamings 249,374,000 259,777,171 279,326,693 280,365,363 286,068 485 291,397 462 287,836,613 305,023,387 312,848,625 321,521,004 331,082,317 340,356,028
Revaluation Reserves 480,808,000 480,873,100 486,612,243 488612243 516,902,684  518016,827 518099304 527780856  527.7A08656 527780856 527,780,856 527,780 866
Council Equity Interast 730,162,000 740,650,271 767,938,937  TEBOTTECE  BO2971170  B10.314289  B16936007  BI2E13244  BADGIGAB1  B40.310.B60  BSABT2ITA  8BE 145BH2
Minority Equity Interast - - - - - - - - - - - -
Total Equity 730,182,000 740,650,271 767,938,937 768,977,606 802,971,170 610,314,289  £16,936,007 832,813,244 840,636,481 849,310,860 858,872,174 668,145,882
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Mid-Wesizm Regional Council
10 fear Financial Plan for the Years ending 30 June 2027

CASH FLOW STATEMENT - GENERAL FUND Actuals  Gurrent Year Prajectad Years
Scenario: Improvemant Plan 215116 201617 20718 20819 201920 2020021 1021122 2022023 023024 202425 202526 202627
L] 3 § 5 5 § 3 L] 3 3 3
Cash Flows from Oparating Activitios
Receipts:
Fales & Annual Charges - 16,730,548 TTASBGSE 17793560 1815E2I6  IEIEZ 19334917 0TI HTITEM  M442TSE 22190007 22060673
Usar Charges & Fees - 5,910,863 5795085 4791030 456240 4E3LS  4TAEAW0  4ET1ET 4,593,668 5118510 5,246,473 5377635
Inteesst & Inestment Reverue Recaived - 1,017 052 948,038 14,337 846,537 1,005,580 1,277,857 1,400,722 1,462,164 1,250,105 1,373402 298,983
Grants & Cortrbutions - 30,908 423 AN WGTILN0 ITESTENS  ITSIZ0B9  ITSETO01 IBMTH4E 18909044 1930ITTI I9B66315 20362973
Bonds & Dapasss Recaled - - - - - - - - - - - -
Other . 1770510 ATIEEL 2I05470 202307 2442888 2242512 2008794 2364825 2423007 2484476 2,548,871
Payments:
Emplayes Denedis & On-Costs . 115,698 475) (B372014) (77060023 (IT0HIGTE)  (WA4L301)  (17E79.383)  (19026368) (18,7AAS5I7) (19250140 (19735454)  (20Z2EEET)
Materials & Conlracis - (3110027 11,768,045} (556,226 (501,546) (629,201 (567,992} (512566} (454,565} (393,585 (329,627} (262,58
Boetowing Coste - {444,558} (269,555) (230,538) (196,554) {93,000) 149,095) 11,183 - - - -
Bonds. & Daposits Refunded - - - - - - - - - - - -
Cther . (7,342 218) 788,72 (749554 (PSR (FAS962) (7566519 (779405)  (EERTTT)  (I2487)  (B4STAIT)  (9698.186)
Nat Eash provided (or uzad in) Operating Activities B FEA T BN T R T T T R - L T S R F 2 TEAS B 2508 AT 7 FES LS (=IREr ST
Cash Flows from Investing Activities.
Rucalpts:
Sale of Invessment Secusities . - 3,057,838 . 167 507 . . . .
Sale of Invessment Property . - . . . . . . B
Sale of Rieal Estarle Assels - - . - - - - . - - -
Sale of Infrasrucure, Property, Plan: & Equipment - 68,701 1,085,518 1,433,633 504,574 74,786 514236 14,236 514,236 814216 814,236 914236
Sale of Interests in Joinl Veniures & Associales - - - - - - - - - - - -
Sale of Intangibie Assets - - - - - - - - - - - -
Daterran Debtors Recaipts - - - 13,084 13477 13,881 13,881 13,281 13,881 13,281 13,581 13881
6l of DISpOS3| Groups -
Distrifusians Recenved fom Jomt Vernues 8 Assaciates . - - - - . . . .
Cithesr Invessting Acsivity Receipts.
Payments:
Purchase of Infeesiment Secunites - - - - - - - - -
Purchass of Irvastmeant Propery - - - - - - - - - -
Purshasa of Infrastructurs, Fropary, Flsmt & Equpmant - (39,085, 400) (TERIZA0)  (10S19038)  (19TEOTT (20365000 (20535502 (20694634 (20856400, {2,050.907)
Purchase of Fiesl Exiate Asssta - - - - - - - - - - -
Purchase of Incangile Assats (A0,122) (79,123 (44 B53) (86,127 (44,287 (44,787 (44,287 (4 707 (44,287 (44,247)
Dieferred Debtoes & Avances Made: . (160,000} . . . . . . . B .
Purchirze of Interests i Juint Vertures & Assecistes - - - - - - - -
Coniriusions Paid ta Joirs Venlues & Assogates. - - - - - - - -
e vesting Aciily Payments -
et Cash provided {or used In} Investing Activities - T2, 078 420] TH62107]  (15.052,059] (1T Z0A A7) (16.940,076) (10068 147)  (1ATZ 160) (19,650 762] (19 E1060] (10,962,570 (20,968,077
Cash Flows from Financing Activities.
Receipts:
FIO0Eads om BOmmings & AGvences. - - - - - - - - - - -
Proceads from Finance Leases - - - - - - - - - -
Dther Financing Actuity Receipts .
PFayments:
Repayment of Borowings & Advances . (629,802} (860, 70E] (T00,166]  |1401,781) (740,492 (659,858} (302,183} - -
Rapayment of Finance Lewss Lishilties . - . . . . . . . -
Dighibutians ta Minoriy Irearasts. - - - - - - - - -
Ciher Financing Activily Payments -
Nt Eash Flow pravided (usad in) Financing Activities. T TR EE T T I 366] (7407 79] (e [GEra [KERE D .
in Cash & Cash - 1,125,500 2113500 1,043,944 (324,585 (713,359 2,688 40,701 1,257,715 1,842,861 2658344 2199508
plus: Cash, Cash Equivalents B Investrents - beginning of year - £38,000 2,113,500 0 1,043,844 719,350 a 3,58 49,580 1807304 3540985 6208330
Cash & Cash EQUIVBIBNTS - andl of e year 968000 7,173,500 @ 7043998 719,35 [l B,538 340,509 7607 30% T540985 6,206,930 8407092
Cash & Cash Equivalants - end of 116 yasr 986,000 213,500 a 1,043,544 719,350 [ 8,538 347,589 1,607 304 JSI0985 6206330 8407832
Inwestmants - and of the yasr 20,017,000 20917000 J6850102  P6RS0102  DSBSOA0Z  DGAUNS06  PEA0IS06 6401505 D6 401508  D6491505  F6401506 36401505
Eash, Cash i “end of th year 0,805,500 32,536,500 B%4,102 27,501,046 27 STBAG1 26,491,595 26,500,484 26,541,185 20,008,899 30,041,581 32,600,924
Representing:
- Extemal Rastricions 6,450,000 11,328,957 MBDEIE AZMET4 IIETST  WEIAADT  IB0S2035 17350705 18700482 20186 21552062 2ADsaae
- intemal Resiricrors £ 980,000 12,015,376 6,185 551 SEIBIAE TOeREI  GAX0AAT  691Ta30  GMBE0 5781087 47078 3476153 1,283 547
- Unrestrcted 1 435,000 8,605 786 56 420,847 3 246 66,701 FALOM0_ 3,144.750 57360 5210641 71410
0,405, 50 53,036,560 605,102 F1009,046  FTETAAG1  36,491885 6500404 36,841 185 ZU000E9  S0041501 53608438
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SCENARIOS - GENERAL FUND Mew Scenario (After); Improvement Plan
Scenario: Improvement Plan Old Scenario (Before): Base Scenario
Headline Figure | KPI Scenario 2016117 2017/18 2018/18 2019/20 2020024 2021/22 2022723 2023/24 2024125 2025/26 2026/27
Rates & Annual Gharges Revenua 16 988 BE6 17476070 TTATROTD - 1BA7TIDA0 _ ARB&ATIT . 1A 3A3EIZ . S0041.15 0742427 o F14BBII9 . 23219430 . F2OOBSIE o
000 066~ 1 o = 1544 717 2 2 15485, 843 370, 602 20,268,800 20,881,645 21,506,188
User Charges & Fees Revenue 6,603,655 4,655,821 5,158,774
a3 = - agasnz = * T i ies T ™ T
Interest & Investment Revenue 210,580 - 887,858 1286338 1,411,048 —
o10.583 = : - 997 858 1,288,339~ 411,048 = -
Grants Income - Operating & Capital 30,608,280 33740817 L 17TE40.423 47,578,198 T 19,404,142 o 19.8E8.248 T
30606260 33,740,817 15,540,423 15,529,195 16,723.245 17,141,326 210
Other Revenus 1,827.308 2108.146 2,136,807 2357342 2416276 2,538,600
1,627,300 + 2a3zpes ¥ b157.500 ¥ 2,100,820 + Gasozsa ¥ atmoes V¥ + 540 +
Totl Income fram Gonninuing Opemtons After 41276030 |7 43461828,  4agiasen ‘h FB2ATHI0 . 4DTI6TE0 4 BIBTEARE
Befors 50.212.242 41964 004 41,513,179 41,818,420 45,250 344 46,456,083 AaT.7ET B10
Employee Genefits & On-cost Expenses After TBETIOTE T 188BE005 T 17,383818 T degerni01 o 18201028 18122456 | 718800517 T 20080530 T 208827a3
- AT 404 328 17807 245 4 18,474,873 18,036,745 19,805 418 20,302,803 20,907,625 71,455,180
Barawing Gosts 67,182 _ - B4.692 EN - - - Ca— -
262,142 223 683 Bagaz " 11606 = - - - -
Matarials & Contracls Expansas Atter 1,565 858 530,986 668,042 617,600 506,916 447 367 384,884 319,367
Betore R + + wrigze ¥ BEa, 720 sanmms ¥ sezam ¥ P 011, +
Othar Expensas Aftar 443998 7527085 7.289.970 € 7,392,200 n 7.509,588 I 8,033 498 € 8,260,467 L B.484.416 n 8.735,586 R
Betore o 7609, 7760708 7,080,265 |, 7 B,728,008 216 E 75
Tolal Expenges fiom Continuing Operations Alter 47zarszz T 38E18138 T 4017740 4 SBSESSIT T SRieased 40424702 | 41082382 | 41728862 | 4Za0igir
Batore 47,247,502 = 43,537 388 45,507,720 46,201,024 4 5 48,561,233 48,357,325 50175412
Mat Gperating Surplusi{Dafict) Aftar 8781171 19,549,523 + 1,038,670 5703122 5328077 + 6.539,151 Py 7086774 7823238 + 8,674,379 + 9,561,313 9.273,708 Fs
Hatare srmar = 15,678 b5 (AT (2,353,842 (578 308) G301, 136) 42T iy (2540, 9053 (2,104,260 (15484173 20T
Net Operating Surplus/ {Deficit) before Capital Grants & Alter (5,804.423) o 53,67 (2.455.848) TE7.384 o 604,895 1,696,867 2123536 2735918 3450876 4216448 3,795,222
Contributions Bafore [7.608,241) 46.773.228) (7 227,780} (5,315,405) (7 408,526) 16,884,508) 15806554 (5,550,898 (5,221,712) (5,B6E,B15) 6,711,510
Total Operaling Income (exd, Capital Income) Atter A1 AAB088 o IO6T0006 L, ILTZNTT1 . 38,556.087 L, 99,190,418 A0EELEIT 4 43180620 44522258 o 45940310 . 46196950
Betore 2,653,201 657454161 a6 37851316 20,100,203 416 41,233 300 42,098,521 43, 10 4
Total Oparall {oxcl. D ) Aftar 30,024 555 25060076 | 26266840 | 26332420 , 26002043 | = 26469921 | 27040738 27,662870 28308361 | = 26960831 = 20847746
Betore 20,024,600 26,871 820 2 2 O 26,636,979 27,181,188 7tz a7 2n o2 a8 29,308 820 0,083 28 20.878,338 31 587 420
Sale Proceods from LPPAE After S5 T0O1 633 E04.578 874,798 14,235 914,236 914 236 o14.236 914,236
Before sEs701 - g3 = sos,574 Bra7es o236 T w = Maz8 T 214,238 a1 ”"
New Loan Borowings & Advances Atter R . B . 5 = . - - S - -
Before - — - -
Cash Purchases of |PPAE After 8,822 785 36,085,400 TEBIZH0 o 18,515,138 FEIEEAT . DOEOLEIA o F0BEEADD T
Before ez TES 30088400 T 13,006,693 14,519,138 14,633,321 . 4,633,32
Loan Repayments Aftar _ B60,708 70066 __ 1401781 _ 740,392 - - R B
etore - 0 1ao e = 740482 -
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

SCENARIOS - GENERAL FUND New Scenario (After): Improvement Plan
Scenario: Improvement Plan O Scenano (Betoral Base Scenario
Headline Figure | KPI Scenaric 204718 2018119 201920 2020021 2021/22 2022123 202324 2024/25 2025128 2026/27
Rates & Annual Charges Revenue After 16 988, 86 AT ATEOFOD 17,476,070 18,171,080 - 18,544,717 = 19,363,612 T 20,041.165 4 20,742 427 T 21468229 T 22219430 T 22996918 T
: 16,0 o 17aTBOT0 1BATI050 18,544,717 19,008,335 19,483,543 18, 2 20160 20,091,648 21,506,188
User Chargas & Fees Revanue . 4517381 _ . 4,655,621 E EEEREC N 5,033 926 ERECRETIN 5288769 5420 988
4517381 - 4588021 4891 K22 5013810 : 3 5267 64 698,325
Interest & Investment Revenua 921064 997,858 10855 [NCEET 1,288,338 332500
- 521,064 887 B z = 111088 = 1,183,374 1.2 - aazs03 =
Grants Incoma - Operating & Capital 33,740,917 17,579,185 18,018,675 18,468,142 18,950,870 20,386,477
3 17 T tnmemms T sarazs T 15315381 T 1e723,z05 T T i7sasmms T T
‘Other Revenue 1,708,577 2,136,907 2,243,752 2,200,848 2,357 342 2,476 683
Vrsaisr ¥ + sasrson ¥ 2asosze ¥ Szassoa ¥ avien ¥ sasazes ¥ 2 + barszzs ¥ a0 ¥
Tatal Income from Gontinuing Operations 59,165,662 L 3481825 . 43814488 . 45700715 o 46802155 . 48,247.890 . 4B736760 . 51285175 . 51675485 o
50,712,243 41,513,170 41818470 +3.270 888 44,103,071 45,750,344 46 A5E.0E 47 708,008 47,787,810
Employes Baneflils & On-cosl Expenses 16,673,078 17,392,618 17,757,101 16,201,028 18,656,054 18,122,456 18,600,517 20,090,530 20,592,793
17, + + bragase ¥ taaragrs ¥ ss7as ¥ 10410164 ¥ neasata ¥ 32808 ¥ a0 , ¥ 21, +
Gorrowing Costs 262,142 181,137 84602 B - B
62,142 - “' 4,607 - - - - -
Matorials & Confracts Expenses 1.665 050 B&R, 342 EDG G916 B4 BAL
+ srigzz Y + 36,065 saesoe ¥ +
‘Other Expenses 7382208 B,033 458 8,454 476
o Treoree L b a0z ¥ bl
Talal Expenses from Conlinuing Operations 4077420 37.798,702 36,585,521 | = 99,164,504 | 9745381 | 40,424,702 aiTZasez | ezAnlair
44.008.670 43,066,721 A8 5T T 46291024 405,980,916 47.784.306 49157 128 50.175.412
et Cperating SUrpILS/ | Deficit; Aftar ENCINEE] 1,038,670 o 5703,122 5328877 6538151 TOBGTTA T8I 238 o B.674,379 9561313 9,273,708
Bafors 8781171 7 (2833 6711 (2,353 542) (3679.300) (3.081.138) (2 A87 B95) (2,543, 063) 42,104 250) 1848417y (2,387 B02)
Net Dparating Surplus/ (Deficlt) betore Capital Granis & Aftar 5,808 423] o SIBTT 4 (2,455 649 797,354 604,895 1696967 o 223636 4 EXECEILIN AAGIETE 4 4,216 448 3,795 222
Cantributions Befors 4700 241) (6,77322m) (7,227, 780) 15,315,405) {7.A408,526) (5,804 608 (6,806, 9541 185,560, 898) 6221712 (5,068,018 (5,713,510)
Tatal Gperating Inoame (excl. Gapital Income) After 41243098 o 99.670.016 a7,721,771 38,566,097 o 89.190,416 20,861,531 BEB 17 43,160 620 45540310 4 46,196,999
Baforns 39639261 36,764,181 36,870,890 38,168,203 40,183,961 11 306 43.488.510 43,461,902
Tatal Gparating Expendiur (excl Depreciation] Aftar 0,024, 665 TEUEOOTE | 25 66 848 75,502,843 TTOA0TIR 27662 70 76647746,
oza 555 26,971 328 26,268,000 27,191,186 26,562,318 20 31,697,428
Sain Procecds fram |, PPAE 065,701 1,085,518 1,433,833 - 874,708 914,238
985,701 m = 1,433,633 | B7a.708 914 a1azam = -
New Loan Borawings & Advances C— L E— - - R— - - - —
T = = T o= . T= = T = . T = T
Cash Purchases of | PPAE After 38.822,785 38,085.400 16,619,053 TEA3IEN . 15.518.138 T8TE1STT T I03BREAD o 20505682 4 GOBEBAND T S1OBTBO7
stoen 20,822,785 ancasacn = 16619955 43,006,695 14,519,138 2 14,633321 14,653,321 14633374 14,633,321
Loan Repayments Aftar 620,802 _ [ 700166 TA0T, 781 740,492 02193 _ . Ca— — B
. 629,602 P r00,186 o ren FAGA82 anz193 - _ - - -
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027

SCENARIOS - GENERAL FUND New Scenario (After); Improvement Plan
Scenarie: Improvemant Plan Od Scanarko (Before): Base Seonano
Headline Figure [ KPI Scenario 2016007 207a 201818 201920 2020121 2021122 2022/23 2023124 2024125 2025/26 202627
Current Assats After 33 725,199 32,886,272 ~ 32,711, BSD P 32513033 31,473,507 L 31,612, 353 n 32,061,671 . 33,441 663 35,517,280 38,319,688 i 40,847,028
Selore 199 = 5l 23 52,767,387 34,1 41,828.78 E 3 48,211,261
Current Liabilities After 15 248 2?8 16,777, 753 14,883,702 15,971,701 16,202 265
Batore 15246278 154 14,652,498 14,702 B85 15,708 43 ] 3 16,640,354
Met Currant Assels After 23,478, 921 17,108,510 + 18, 029 991 16,583,806 16,674,672 i 19,545, 5?9 i 21,888,843 3 23,744,763
Batore 21 = ] T84 17,650,163 18,114,890 19.4. 26,119 26221 660 31,570,666
Mon-currant Aszets 721600697 754,708,008 ~ 753,440,885 T 786,600,228 n 704,855,388 L 801,109,664 I 830,675, rl55 T 837,015,158 7 B45,365142 1“
T2 A9geaT . 7S1791092 749,196,066 797 BBE,096 795,123,474 7 35 785,17 780,445 005
Mon-currant Liabilities 4,558,348 3,676,479 2,493,270 1771624 1,130,805 B48,329 . . 10173 931,827 .
— 38 2 IT162 1130905 = 848,329 - — G073 = 1821 —
Met Nor-current Assets T, 141 .'HB 750,830, 42'1' + 750,847 516 T 784,927 614 " 793,724,483 3 800,261,335 + + 822,719,298 + 829,765,281 + 836,883,330 + B44.401,118
a1 = 4513 7 705,013 703,092,570 78! ] i a7 784,263.326 779513478 T 360
Total Assats After ?60 424 SQS 787,593, |TE ~ 786,152,244 # E|Q 213171 n 826,328,895 1 Bazr2z2,017 S 848,770,516 . 357 050, EICIB + 866,192,735 T 876,234,845 ' BE6,002,170 +
Salore TH3 7i & 8,390 827,890,872 2 5 827,002 761 5 941,652
Total Liabilities After 19,854 2&2 + 16,242,001 16,014,607 15413 527 16,881,875 I? 856,288
Saloee 197 26 16,007 25 15,783,400 48 16,618, 0 M7
Tolal Met Assels After 740,620, ZTI ?ET 938,837 TEB,577 806 T 8o0z8gr1.a70 810,314,289 840,636 481 + 849,310,860 + 858,872,174 + 868,145,882
Bafore 740,620,271 6 (5 635 812,107,468 612467504 810,383,254 734,837 05,347,236
Available Working Capital (unmesmizian Met Gurant Azsats) After 6,325,385 . 7,292,570 + 4,825,584 + 3,107,235 1 n 813,832 i 1,301,303 n 2,633,672 n 5277912 4 B 150,808 n
Bofors 5,325,385 5,348,177 4,562,183 4,544,448 4,510,025 5501676 7,207,590 9,153,514 11,795
Cash & Inwveslments Aftar 6,686,706 # 6,922,295 + 5,366,701 i 3 531 010 N 3,144,790 ¢ 3,857,360 L 5,210,841 L TET410 ¢ 10,562,640 N
- Unrestricted Bafora 8,686, TA6 B56T 121 8.711.738 B43 6,814,811 7724 363 8,345 880 11.304 75 13,076,958
Cash & Invesimenis After 12,015,376 . 7,048,618 6320467 _ 6,91?.439 v 6,345,690 + 5,741,057 3 4, ?29 ?53 N 476,153 + 1,283,547 +
= Intornally Rastricted Bafors 12,015,378 3 5 7048818 T B,320,487 7,124,355 223 7,084,091 7112827 R4 BO5
Cash & Investments After 11,328,337 11,303,696 12846764 |3.60F,54? _ 14804407 16 052 035 » IF 350,705 T 18, 700482 1 20, 101 186 1+ 21,552, 352 4 23 053,241 +
- Externally Restrictec 11,328,337 1173 12,945,764 13, 14,804,407 ) 5,102 16,631,312 19,989,739 21,391 £ 5,401
Cash & Investments - Total 32 030,500 26,850,102 27,803,046 27 573 &1 26‘500,4&1 26,841,185 28,088 EQQ 30,041,581 32 69, 925 34,800,428
Selore o = T oo T :;d/xﬁ T e v ar ¥ + 36,394, + + s sni0ms W
Cash & Cash Equivalents - Total Aftar 2113500 0 1,043,944 + 719.359 + [i] N (R + 349,589 + 1,607.304 + 3,544,885 N 6,208,330 + B.407.832 +
Bators 2,113,500 {0y 58,062 1,304,055 1,817,388 3,190,835 5.001.904 7520534 10,475,325 13880133 18,563,821
Bankoverdraft - Total - - - - = - - - - - -
= - - = - - = - -

59 DRAFT | I.ong Term Financial Plan 2017/2027 wia-western Regionzl Counc



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 21 JUNE 2017
REPORT 9.10 - ATTACHMENT 1

LONG TERM FINANCIAL PLAN 2018/2028
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SCEMNARIOS - GENERAL FUND MNew Scenarle (Aftar): Impravarment Plan
Scenario: Improvement Plan ©Old Scenario (Befara): Base Scenario
Headline Figure | KPI Scenario 2016/147 2017148 2018/18 2019/20 2020121 2021i22 202223 202324 2024/25 2025/26 202627
External Loans Qutstanding - Current Aftar 660,708 TOO6E 14017681 740482 650,858 ERFEEEI - - - - -
Betore i - - 140,781 = 74pgaz = 655,858 s02,183 - - - - -
External Loans Outstanding - Non-curent Aftar 3,804,400 1702543 Q82,061 302183 B B B . B B
Before EE: 104,32 1,702,543 = 962081 anzies = - - - - o - -
External Loans Outstanding - Total Aftar 4,485,188 3,804,490 3104324 1702543 282,081 302193 - - - - -
Before 4 3804490 = 3104324 1 - 962,051 a02183 = - = - - - -
Intarmal Loans Outstanding - Currant Aftar - - - - = - - - - - -
e = = = = T T = L= L= ) ‘= =
Intamal Leans Outstanding - Non-current Aftar - - - - - - - - N - N
Befora = = = | = C == T = = = = = =
Internal Loans Outstanding - Total After - - - - Ep— - -
[ = T = T - T - T T = - T = = e =
Tolal Borrowings Outslanding - Current Aftar 563,784 703,242 1404857 783,568 BE2AME 3050688 3076 3078 3076 3076 3076
Befors 663784 = mazee = 1404857 = T43568 = 662934 = aoms = s = aore = e = apre =
Tolal Borrowings Outstanding - Non-curment Aftar Jpord1s 3107248 1,705467 54575 05117 2924 2924 2824 2824
Beiora 3.807 414 3107248 k - - 305117 224 © 2.024 2024 2024
Total Borrowings Qutatanding - Total After 4,471,188 3,610,430 3110324 1,706,543 966,051 6,000 65,000 6,000 5,000
Befora 4471198 = 3810490 = 3,110,324 = 7 - 968,051 goon = goon = 1 -
External Loans Repaymants - Interest Aftar 299,277 — 262,142 . 222683 181437 B4.682 — . — .
Esfore 299,277 772,14 3 = 161,137 = 4,92 7
Extermal Loans Repsyments - Pringpal 629,802 660,708 _ 700,166 _ 1401781 _ TAUA9Z 302,193 _ -
52 [ - 700,186 = 1401781 = 740492 = anz,183 = - - -
External Loans Repsyments - Total 822 850 922848 1582918 825,184 309,966 - - - - -
- azz43 = 1582918 B25 84 305956 - - - =
External Loans - New Loans raised . - c . = c . . . —

Total Value of |PP&E (excl, Land & Earthworks) After — 736,565,960 | 753,880,901 , = 772,522,241 818,060,159 N 856,520,079
Bafore 738,781,776 795,457,026 B0S,098,366 B4 i 365
Tolal Accumulated Deprecation After {@1.038,111) _ 31,879,329) 21,516,616) 2gmzT0l | 26,430,448
! (41,938,111 = (1,404,875) 14,761,783 50 7 51,
Indicative Remaimning Useful Life (a8 a % of GBV) Aftar 106% 1% 3 -3% i 0% v 2% & 3% "
Eefore : 0% 2 % B 10%
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Wastarn Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
SCENARIOS - GENERAL FUND
Scenario: Improvement Plan
Hoadlina Figura | KPI

Scanario 2016147

201718

Mew Scenario (After):
Od Scenario (Beforo);

2018/

2018/20

Improvernent Plan

Base Scenaro

2020021 2021122 2022123 2023724 2024/28 2028126 2026027
New Mota 13 Ratios
Operating Performance Ratia 1) Snapshot []
Ratio 7 8% 07365 oT%
14.07% 13.42% 11.07% 12.80%
Dwn Source Operating Revenue Ratio 1] Snapshot [ ] [ )
- -
Ratio B132% BB
83.17%
Unrestricted Current Ratio Snapahot ) )
.
Ratlo T 17T
258 26T
Dbt Service Gover Ratio 1] Snapshot ] [ )
- -
Fimtie 00 (X
0.00 000
Rates. Annual Chaiges, Inleres! & Exlra Charges  Snapshol | Afler
Outstanding Prreentage
Fatio:
Batcre
Cash Expense Gower Ratie 11 Snapshot [ ) [} [ ]
- - -
Fatio TR (ET TG
Az 5.8 8.7
1) different Caloulstion fo TCorp's caleulation for same ratio
New Speclal Scheduls 7 Ratios
Building & Infrastructure Renewals Rato Snapshot  After [ ] [] [ ) [] ) ) [} [
Bator - - * * - * - . * -
Ratio Alter 185.22% 123.38% 65.76% 5,54 % 96.55% B4_58% 84.21% 82.76% 91.43% B0.22%
Before 522 O5.76% Bz 7.0 64.07% 0.
Infrastruciure Dackiog Ratio Snapshol  After - ® - [ ] - [ ] L ] * L ] * L ]
Betore . - - . - - - . - -
Ratio .03 0.0z 002 002 0.02 002 00z 0.02 0.0 o 001
0.03 0.0z 0.02 0.02 0.02 n.02 .02 0.02 0.01 0] 0.01
Aasatl Mantenance FRato Snapshot - [ - ) ) ) []
- - - - - - -
Featies 64 102 103 02 .62 102 .62
1.01 1.02 1.02 1.02 1.02 1.02 1.02
Capial Expenditurs Rate Snapahot [ ® £} ® ® [ ® (3
- L] * - * - - .
Ratio 1.62 301 053 152 153 1559 1.58 181
1z ora 03 073 .7
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan
Income Statement Charts

Total {per P&L) - Fund Total Expenses (per P&L) - General Fund
70,000,000 60,000,000
60,000,000 50,000,000
50,000,000 40,000,000
40,000,000
30,000,000
30,000,000
20,000,000 20,000,000
10,000,000 10,000,000
2017 2018 2019 2020 2021 2022 2023 2024 2026 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
almprovement Plan (After) mBase Scenario (Before) almprovement Plan (After) mBase Scenario (Before)
Met Operating Result (per P&L) after Capital Grants & Contributions - Net Operating Result (per P&L) before Capital Grants and Contributions -
General Fund General Fund
25,000,000 G,000,000
4,000,000
20,000,000
2,000,000
15,000,000 o
10,000,000 (2.,000,000) 4
(4,000,000) 4
5,000,000
(6.000,000) 1
o (8,000,000)
(5,000,000) (10,000,000)
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
almprovement Plan (After) wmhase Scenario (Before) @lmprovement Plan (After) mBase Scenario (Before)
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

Income Statement Charts

LONG TERM FINANCIAL PLAN 2018/2028

Total I vs Total Exf it {per P&L) - General Fund
70,000,000
60,000,000
50,000,000
40,000,000
30,000,000
20,000,000
10,000,000
i}
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
—— Improvement Plan (After) - Total Income
—&— Improvement Plan (After) - Total Expenditure
—e— Base Scenario (Before) - Total Income

50,000,000
45,000,000
40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Total Operating Income (excl. Capital Income) vs Total Operating
(excl. D ) (per P&L) - General Fund

hﬁgﬁ.ﬁ_‘:ﬁ
a8 s 8 & &

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

——Irnprovement Plan (After) - Total Operating Income
—=— Improvement Plan {(After) - Total Operating Expenditure
—e—Base Scenario (Before) - Total Operating Income
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

Cash, Investment & Bank Overdraft Charts

Cash & Cash Equivalents - General Fund Bank Overdraft - General Fund

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000

(2,000,000)

OO0 D000 = 3 a2 a oo

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

almprovement Plan (After) mBase Scenario (Befora) almprovement Plan (After) mBase Scenario (Before)

Met Cash & Investments (incl. Bank Overdraft) - General Fund
45,000,000

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
o

2017 2018 2018 2020 2021 2022 2023 2024 2025 2026 2027

almpravement Plan (After) mBase Scenario (Before)
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan
Cash Restrictions Charts

LONG TERM FINANCIAL PLAN 2018/2028

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

Unrestricted Cash & Investments (incl. Bank Overdraft) - General Fund

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

almprovement Plan (After) — mBase Scenario (Before)

25,000,000

20,000,000

15,000,000

10.000.000

5,000,000

Externally Restricted Cash & Investments (incl. Bank Overdraft) -
General Fund

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

aimprovement Plan (After)  mBase Scenario (Before)

14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

Internally Restricted Cash & Investments (incl. Bank Overdraft) - General

Fund

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

almprovement Plan (After)  @Base Scenario (Before)
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

External Loans Charts

5.000.000 External Loans Outstanding - General Fund 1 External Loans - New Loans raised - General Fund
4,500,000 1
4,000,000 1
3,500,000 1
3,000,000 1
2,500,000 1
2,000,000 0
1,500,000 0
1,000,000 0
500,000 0
o o
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
almprovement Plan (After) mBase Scenario (Befora) almprovement Plan (After) mBase Scenario (Before)
External Loans - Principal Repayments - General Fund External Loans - Int t Rep. ts - G I Fund
1,600,000 350,000
1,400,000 300,000
1,200,000 250,000
1,000,000
200,000
800,000
150,000
600,000
400,000 100,000
200,000 50,000
0 ™ ™ ™ ™ 0 == T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
almpravement Plan (After) mBase Scenario (Before) almprovement Plan (After) mBase Scenario (Before)
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan
Other Charts

LONG TERM FINANCIAL PLAN 2018/2028
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Available Working Capital - General Fund Total Borrowings Outstanding - General Fund
12,000,000 5,000,000
4,500,000
10,000,000 4,000,000
8,000,000 3,500.000
3,000,000
6,000,000 2,500,000
2,000,000
4,000,000 1.500.000
2,000,000 1,000,000
500,000
017 2018 2010 2020 2021 2022 2023 2024 2025 2026 | 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
almprovement Plan (After) mBase Scenario (Before) aimprovemeant Plan (After) mBase Scenario (Before)
Indicative Remaining Useful Life (as a % of GBV) - General Fund
120.0000%
100.0000% 1
80.0000%
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40.0000% \
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0.0000% ; ; ]
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—@— Improvement Plan {After) —m— Base Scenario (Before)
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

New Note 13 Ratios Charts

‘Operating Performance Ratio - General Fund
15.00%

10.00%

5.00% +

0.00%

-5.00%
-10.00% —/

_15.00% M

-20.00%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—@— Improvement Plan {After) —@— Base Scenario (Before)

Unrestricted Current Ratio - General Fund

3.00

250

1.00

0.50

0.00

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—@— Improvement Plan {After) —@— Base Scenario (Before)

Minimum Ambar Minimum Graan

70.00%
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50.00%
40.00%
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20.00%
10.00%

0.00%

60,00
50.00
40.00
30.00
20.00
10.00

0.00
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Own Source Operating Revenue Ratio - General Fund

-

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—m— Impravemeant Plan (After) —m— Base Scenaric (Befare)

Debt Service Cover Ratio - General Fund

A
V/a\

\

\

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—m— |mprovement Plan (After) —m— Base Scenario (Before)

Maximum Grean Maximum Ambar
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

New Mote 13 Ratios Charts (continued)

Rates, Annual Charges, Interest & Extra Charges Qutstanding
12.0000% P t: G I Eund
10.0000% %

8.0000%

6.0000%
40000% | ——E—E—E—E—8—§B8—8B—§8—N

2.0000%

0.0000%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

== |mprovement Flan (After) —m—Base Scenario (Before)

16.00
14.00
12.00
10.00
8.00
6.00
4.00
2.00
0.00

LONG TERM FINANCIAL PLAN 2018/2028

Cash Expense Cover Ratio - General Fund

w

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—m—|mprovement Flan (After) —@—EBase Scenario (Before)

Minimum Amber Minimum Green
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

New Special Schedule 7 Ratios Charts

Building & Infrastructure Renewals Ratio - General Fund

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 21 JUNE 2017

LONG TERM FINANCIAL PLAN 2018/2028

Infrastructure Backlog Ratio - General Fund

Minimum Amber Minimum Green

200.000%
180.000% 4
160.000%
140.000%
120.000%
100.000%
80.000%
60.000%
40.000% 0.01
20.000%
0.000% - ‘ - - - ‘ - - ‘ 0.00
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
== Improvement Flan (After) = Base Scenario (Before) =l |mprovement Plan (After) —@— Base Scenario (Befare)
Capital Expenditure Ratio - General Fund
3.50
3.00 A
R I/ \\
2.00
1.50
1.00
0.50

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—@— Improvement Plan (After) —@—Base Scenario (Befare)

Maximum Green Maximum Amber
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

Old Note 13 Ratios Charts

LONG TERM FINANCIAL PLAN 2018/2028

Minimum Amber Minimum Green
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Unrestricted Current Ratio - General Fund Debt Service Ratio - General Fund
3.00 6.000%
2.50 4——"’./?4"". 5.000% A
2.00 4.000% \
1.50 3.000% ~.=.—/
1.00 2.000%
0.50 1.000%
0.00 . . . . . . . . . . 0.000%
2017 20M8 2019 2020 2024 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
== Improvement Flan (After) —@—Base Scenario (Before) - |mprovement Plan (Afler) —@—Base Scenario (Before)
Rates & Annual Charges Coverage Ratio - General Fund Rates, Annual Charges, Interest 8 Extra Charges Qutstanding
50.0000% Percentage - General Fund
o
45.0000% | 12.0000%
40.0000% 4 10.0000%
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30.0000% 8.0000%
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15.0000% 4.0000% -—.=.=-=’-=-=-=’-=-=-=.=.—
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—@— Improvement Plan (After) —a— Base Scenario (Before) —&— Improvement Plan (After) —a— Base Scenario (Before)

Maximum Green Maximum Amber
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

Old Note 13 Ratios Charts (continued)

Building & Infrastructure Renewals Ratio - General Fund
200.000%

180.000%
160.000%
140.000%

120.000%
100.000%
80.000%
60.000% h/_.‘“l-—-—l—._._-_.
40.000%
20.000%
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== Improvement Plan (After) —@— Base Scenario (Before)

Minimum Amber Minimum Green Maximum Green Maximum Amber
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

TCorp Ratios Charts

Operating Performance Ratio - General Fund ©Own Source Operating Revenue Ratio - General Fund
15.00% 60.00%
10.00% s0.00% |
5.00%
0.00% /-\ 40-00%
-5.00% / -/ 30.00%
-10.00% ‘, 20.00%
-15.00% M
-20.00% 10.00%
-25.00% 0.00% T T T T T T T T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
== |mprovement Flan (After) —m—Base Scenario (Before) =@ |mprovement Flan (After) —@—Ease Scenario (Before)
Unrestricted Current Ratio - General Fund Debt Service Cover Ratio - General Fund
3.00 50,00
45.00
250 40.00
2.00 35.00
30.00
1.50 25.00
20.00
1.00 15.00
0.50 10,00 \
5.00
0.0 T T T T T T T T T T 0.00 T T T T T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
—m— Improvement Plan (After) —m— Base Scenario (Before) —— Improvement Plan {After) —a&—Base Scenario (Before)

Minimum Amber Minimum Green Maximum Green Maximum Amber
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

TCorp Ratios Charts (continued)

Capital Expenditure Ratio - General Fund

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 21 JUNE 2017

LONG TERM FINANCIAL PLAN 2018/2028

Infrastructure Backlog Ratio - General Fund

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—@— Improvement Plan (After) —@—Base Scenario (Before)

Minimum Amber Minimum Green

3.50 0.03
3.00 A 0.03
2,50
N /a\
2.00
0.02
1.50
1.00 0.01
0.50 oo1
0.00 T T T T T T T T 0.00 T T T T T T T T T
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== Improvement Plan (After) —@— Base Scenario (Before) =l |mprovement Plan (After) —@— Base Scenario (Befare)
Asset Maintenance Ratio - General Fund & Infr e Ratio - General Fund
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160,
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, 140.000%
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Maximum Green Maximum Amber
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

TCorp Ratios Charts (continued)

Cash Expense Cover Ratio - General Fund Interest Cover Ratio - General Fund
7.00 2000.00
6.00 !/- 1800.00
1600.00
5.00 1400.00 IR\
1200.00
o m | 1000.00 1/ \\
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== |mprovement Flan (After) —m—Base Scenario (Before) —m— |mprovement Flan (After) —@—Ease Scenario (Before)
Minimum Amber Minimurm Green Maximum Green Maximum Amber
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LONG TERM FINANCIAL PLAN 2018/2028

Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

Other KPIs
Operating Surplus/{Deficit) Ratio - on total operating income - General Operating Surplus/{Deficit) Ratio - on own sourced operating income -
15.000% . 20.000% G HEund
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LONG TERM FINANCIAL PLAN 2018/2028

CHARTS - GENERAL FUND
Scenario: Improvement Plan
Other KPIs
Net Financial Liabilities Ratio (Gearing Ratio) - General Fund Net Interest Coverage Ratio - General Fund
0.63% 0.00% T T T T v T T T T T
0.42% -0.50% r
0.21% -1.00% —.=\ /
0.00% =1.50% I
-0.21% -2.00%
-0.42% -2.50%
-0.63% -3.00%
-0.85% -3.50%
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
=l |mprovemeant Plan (After) =@ Base Scenario (Befare) = |mprovement Flan (After) - Base Scenario (Before)
Net Interest Coverage Ratio - adjusted by externally restricted investment Net Borrowing Ratio - General Fund
0.00% T T — 1o Gonaral Fund T T T T 0.00% T l T T T v T T T T T
0.21% -200.00% / \ ‘l\
0.43% -400.00%
0 /[ N\ / m
-600.00%
.0.64% ﬂ il \\
-800.00%
-0.85%
=1000.00%
+1.06% -1200.00% !
-1.28% -1400.00%
-1.49% -1600.00%

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—&— Improvement Plan (After) —@—Base Scenario (Before)

Minimum Amber Minimum Green
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2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

—&—|mprovement Plan (After) —@—Base Scenario (Before)

Maximum Green Maximum Amber
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Scenario: Improvement Plan
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Other KPIs
Other Debtor Outstanding Percentage - General Fund Asset Ratio (all ts) - G Fund
18.00% 200.00%
16.00% | 180.00%
14.00% 160.00% —“
140.00%
12.00%
120.00% ‘R
10.00% \
100,00%
8.00% i\
B0.00% ~—
6.00% 60.00%
4.00% 40.00%
2.00% 20.00%
0.00% r T T T T v T T 0.00% r r T T T v T T T
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
== Improvement Plan (After) = Base Scenario (Before) i |mprovemeant Plan (After) =@ Base Scenario (Befare)
Asset Renewal Gap - General Fund Asset Maint wce Gap / Mai quired - G I Fund
1.00 1.03
0.80
0.80 102 4
Q.70 1.02
0.60
0.50 1.01
0.40
0.30 01
0.20 1.00
010
L 1.0 T T T T T T T T T v
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
—@— Improvement Plan (After) —@&—Base Scenario (Before) —&— Improvement Plan {After) —@— Base Scenario (Before)

Minimum Amber Minimum Green

Maximum Green Maximum Amber
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10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

NSW Local Government Financial Health Check Performance Indicator Charts

LONG TERM FINANCIAL PLAN 2018/2028

Unrestricted Current Ratio - General Fund

Result from Continuing Operations before Capital Grants &

—
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

3.00 6,000,000 =
2.50 > 4,000,000 + * »
. *
“Green” Bamchmark ‘T 2.00 * » 2.000.000 »*
“Rumber” Benchmark |, pr— s
“Amber” Benchmark J
1.50
(2,000,000)
“Amber” Benchmark 1.00 *
“Red” Benchmark
(4.000.000)
0.50
(6,000.000) *
0.00 (8,000,000)
2018 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2016 2017 2018 2010 2020 2021 2022 2023 2024 2025 2026 2027 2028
Building & Infrastructure Renewal Ratio - General Fund Debt Service Ratio - General Fund
200.00% 16.00%
Benchmark
* “Amber” llndunnﬁI 15.00%
175.00% 14.00%
13.00%
150.00% 12.00%
11.00%
“Amber” Benchmark
125.00% - “Grean® Banchmark I 10.00%
9.00%
“Green” Banchmark T
100.00% s
“Red” Benchmark S e v & B.0D%
¢ o 7.00%
75.00% 8.00%
* 5.00% *>
50.00% 4.00%
3,00
26.00% 200? * 0+ » * -
1.00% L
% T - T r T T T r T T 0005
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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Mid-Western Regional Council

10 Year Financial Plan for the Years ending 30 June 2027
CHARTS - GENERAL FUND

Scenario: Improvement Plan

NSW Local Government Financial Health Check Performance Indicator Charts

Rates, Annual Charges, Interest & Extra Charges Outstanding

Percentage - General Fund
5.50%

“Red” Benchmark T

“Ambar” Banchmark J, S.00%
4.50%

“Aimiber” Benchmark

“Green” Benchmark 4.00%

3.50%
3.00%
2.50%
2,00%
1.50%
1.00%
0.50%
0.00¢

k)
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
KEY PERFORMANCE INDICATORS - GENERAL FUND

Scenario: Improvement Plan Current
Year Projected Years
2016/17 2017/18  2018/19  2019/20 2020/21  2021/22 2022/23 2023/24 2024/25 2025/26  2026/27
@  within green benchmark (grean min and/or graen max) —  Within green banchmark
) wWithin amber benchmark (amber min and/or amber max) above green maximum and below amber maximum
below green minimum and above amber minimum
. Not within benchmark (amber min andfor amber max) T above amber maximum
4 below amber minimum
Council's Target Benchmarks
MNew Note 13 Ratios
Operating Performance Ratio 1) Snapshot ® - e | . . - |® -|® -1 ® —|® —-@® —
Actual Ratio 9 C?"f 3.05% 0.78% 04% o 6.97% 7.82% 9.01% 10.36% 11.68% 10.7 1%
Own Source Operating Revenue Ratio 1) Snapshot o I ® lLl|e -— . 4 . —-]® -T®e -] —]e - —1e —
Actual Ratio 46.33% 42.97% 61.45% 59.41% 60.00% 60.58% 60.56% 60.76% 60.99% 61.22% 60.55%
Unrestricted Current Ratio Snapshot ® — . —1® — | ® — . — | ® ® — ([ — | — | — | —
Actual Ratio 2.59 2.08 1.70 1.61 1.58 1.61 1.72 1.77
Debt Service Cover Ratio 1) Snapshot . - |® —]@ — . - —-T@ —]@ —|® —-® —-JTe —
Actual Ratio ‘!/ 61 5.1f 13.74 1 20.59 47.86 0.00 0.00 0.00 0.00
Rates, Annual Charges, Interest & Extra Charges Snapshot ® — . —-1® - @ -— ® - - | — ® —-|®e -
Qutstanding Percentage Actual Ratio 4 29% 4. 23%: 4.23% 4.23% 4.23% 4 23% 4.23% 4.23% 4.23%
Cash Expense Cover Ratio 1) Snapshot ® - ® -|® —-|® -— ® - ® - -— ® —|® -
Actual Ratio 13.90 11.88 1265 12.31 11.70 1176 12,18 12.74 13.57 14.16
1) different Calculation to TCorp's calculation for same ratio
New Special Schedule 7 Ratios
Bullding & Infrastructure Renewals Ratio Snapshot ® — A ® | |o ® J| e I . | e 4
Actual Ratio F—W 22% 23.39% E) 5, 76% 99.94% (‘b 589% 94.88% 06, 64% 94.21% 92.76% 22%
Infrastructure Backlog Ratio Snapshot [) M e —]|@ — | @® — — — —
Actual Ratlo 0 0 3 0 02 0 02 l' 04 0.02 0.02 0.02 0.02 0.01 O.fJ'I 0.01
Asset Maintenance Ratio Snapshot ® — [ ) —|® — . — . —_— . —|® —|@® — | ® — 1 ® —|@® —
Actual Ratio 1.01 1.01 1.02 1.02 2 1.02
Capital Expenditure Ratio Snapshot o — ® —-|e A . — . — . ® — | e —|® —® —Je@ —
Actual Ratio 1.62 3.01 0.89 53 1.59 59 1.61 1.62 1.64
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Mid-Western Regional Council
10 Year Financial Plan for the Years ending 30 June 2027
KEY PERFORMANCE INDICATORS - GENERAL FUND
Scenario: Improvement Plan Current
Year
201617

201718 201819  2019/20 2020/21

Projected Years
2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

KPI within LG Financial Health Check Guidelines

Operational Result before capital Grants & Ceontributions

[ ]
Unrestricted Current Ratio [ ]
Debt Service Ratio [ ]
Rates, Annual Charges, Interest & Exira Charges Outstanding -
Percentage @
Building & Infrastructure Renewals Ratio [ ]

@ Within graen benchmark (green min and/or green masx) —  Within green benchmark
) Within amber benchmark (amber min and/or amber max) above green maximum and below amber maximum
below grean minimum and above amber minimum
. Mot within benchmark (amber min andlor amber max) T above amber maximurm
4 below amber minimum
O L @ O [ ] o L] L J [ J @
@ L 4 L 4 @ @ @ D C @
® ® @ @ ® @ @ o [ ]
@ @ @ > @ @ @ D g @
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MID-WESTERN REGIONAL COUNCIL
PO BOX 156
MUDGEE NSW 2850

86 Market Street MUDGEE
109 Herbert Street GULGONG
77 Louee Street RYLSTONE

Ph: 1300 765 002 or (02) 6378 2850
Fax: (02) 6378 2815
email: council@midwestern.nsw.gov.au

M‘ . = www.midwestern.nsw.gov.au
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