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PO BOX 156
MUDGEE NSW 2850

86 Market Street MUDGEE
109 Herbert Street GULGONG
77 Louee Street RYLSTONE

Ph: 1300 765 002 or (02) 6378 2850
Fax: (02) 6378 2815
Email: council@midwestern.nsw.gov.au

8 November 2017

Dear Councillor

MEETING NOTICE

Ordinary Meeting
15 NOVEMBER 2017
Open Day at 5:30pm

Council Meeting commencing at conclusion of Open day

Notice is hereby given that the above meeting of Mid-Western Regional Council will be held in the
Council Chambers, 86 Market Street, Mudgee at the time and date indicated above to deal with the
business as listed on the Meeting Agenda.

Members of the public may address the Committee Meeting at Open Day. Speakers are given five
minutes to outline any issue of relevance to the Council. If you wish to speak at Open Day please
contact the Mayor's Office on 1300 765 002 or 02 6378 2850 by 3.00 pm on the day of the
meeting. Alternatively, please make yourself known to the General Manager prior to the
commencement of the meeting.

Yours faithfully

BRAD CAM
GENERAL MANAGER
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Item 1. Apologies

ltem 2: Disclosure of Interest

In accordance with Section 451 of the Local Government Act 1993, Councillors should declare an
interest in any item on this Agenda. If an interest is declared, Councillors should leave the
Chambers prior to the commencement of discussion of the item.

Item 3:  Confirmation of Minutes
3.1 Minutes of Ordinary Meeting held on 18 October 2017

Council Decision:

That the Minutes of the Ordinary Meeting held on 18 October 2017 be taken as read and
confirmed.

The Minutes of the Ordinary Meeting are separately attached.
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ltem 4.  Matters in Progress
RESOLUTION
SUBJECT NO. & DATE RESOLUTION ACTION
Quarry Road — Res. 64/12 That consideration of this matter be No determination as
Kandos Ordinary deferred until discussions with yet.
Meeting Cement Australia have been
15/2/2012 completed.
Saleyards Res. 228/14 That Council: Council has
Subdivision Ordinary completed the
Meeting 2. Council advertise state-wide a demolition of the old
4/6/14 tender to sell the former SES building, and
Saleyards site, known as Lot 2 the survey of the
DP534336, Lot 399 DP132580, subdivision is also
and Lot 532 DP1132581 which complete.
has recently been approved for a
48 lot residential subdivision; Further discussion
3. all tenders be forwarded to \éV'th.d COtLrJ]nC” b t?[
Council for determination as to t_eql et e” f es
whether or not Council will sell g to cal for a
the site: tender  of this
; subdivision.
4. the tender process to last 60
days, and the tender notice
clearly indicate that Council may
not necessarily accept all or any
tenders;
5.  Council demolish the old SES
building prior to the public tender
of this subdivision and remove all
demolished waste from site.
Levee Bank Res. 125/17 That Council investigate the design of To be reported to
Ordinary a levy bank around the netball courts  Council at the 18
Meeting at Glen Willow and that a report be October 2017
17/05/17 brought back to Council. Council meeting.
RECOMMENDED
FOR COMPLETION.
Solar Energy Res. 129/17 That: To be reported to
Options Ordinary Council at a future
Meeting 1. Council endorse the strategy of meeting.
17/05/17 installing solar panels on
appropriate Council buildings to
reduce ongoing electricity costs
and deliver this strategy for at
least one further Council building
during the 2017/18 financial year.
Rylstone Res. N/A Request made by Cr Shelley at the Council will seek grant
Pedestrian 19 July 2017 Council Meeting. funding for the
Footbridge Pedestrian Bridge

over the Cudgegong
River at Rylstone.




MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017

ltem 5. Mayoral Minute

11

Nil
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Item 6;: Notices of Motion or Rescission

6.1 Stronger Country Communities Fund - Holtermann Museum

NOTICE OF MOTION LISTED BY CR PERCY THOMPSON
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0100035

MOTION

That Council nominate the Holtermann Museum for funding in the next round of Stronger Country
Communities funding.

Background

This is a very important project for tourism in Gulgong.

Officer's comments

As with the first round of the Stronger Country Communities Fund, there will be an opportunity for
local groups and community members to submit applications for the next round of the Stronger
Country Communities Fund. Individual projects must be able to demonstrate that they meet the
eligibility criteria which is outlined in the application.

The Stronger Country Communities Fund states that it will support projects that involve:

e Building new community facilities (such as parks, playgrounds, walking and cycle
pathways)

¢ Refurbishing existing local facilities (such as community centres and libraries)

¢ Enhancing local parks and the supporting facilities (such as kitchens and toilet blocks)

If the Holtermann Museum has a project that requires grant funding, it will need to show that it is
one of the above.
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ltem 7.  Office of the General Manager

7.1 Runway Motorsport Australia Event

REPORT BY THE GENERAL MANAGER
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FO470025

RECOMMENDATION

That Council:

1. receive the report by the General Manager on the Runway Motorsport Australia
Event; and

2. decline the use of the Mudgee Airport for the Runway Motorsport Australia
event.

Executive summary

Council has received an event proposal from Runway Motorsport Australia seeking permission to
use the Mudgee Airport for a one-day sprint car motor race on one weekend per year over a 3t0 5
year period. If the event proposal is supported by Council, the first event is proposed to be held at
an agreed time on a weekend in 2018.

This report recommends that Council does not support the proposal to use the Mudgee Airport for
the Runway Motorsport Australia Event.

Disclosure of Interest
Nil.
Detailed report

As Councillors are aware, Council staff have been in discussions with representatives of Runway
Motorsport Australia regarding the holding of a sprint car motor race at the Mudgee Airport. This
event was held for several years at the Snowy Monaro Regional Council Airport but is now seeking
a new venue.

Please find attached a copy of the event proposal, Economic Impact Statement, letters of support
for the event and two layout options for the Mudgee Airport site (refer attachments 1 to 4).

It is acknowledged that this event would benefit the tourism industry in the region, however the risk
of potential damage to the runway and airport infrastructure resulting in any disruption to
FlyPelican flights is of great concern. The event organiser also wishes to use the airport facilities all
day Friday and on Sunday overlapping the arrival and departure times of FlyPelican. | have sought
feedback on the Motorsport Australia event proposal from the Chief Executive Officer of Flypelican
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who has advised that FlyPelican cannot support the proposal given the potential risk of damage to
the runway and hence flight services (refer attachment 6).

It is important to note that there are a number of other private businesses and regular users which
operate out of Mudgee Airport. Consultation with these private businesses and other airport users
has not yet occurred. If Council was interested in supporting the runway event, it is recommended
that Council seek feedback from all potentially impacted businesses and airport users. Closure of
the airport over the 3 days proposed to accommodate the runway event may result in negative
business impacts (e.g. loss of trade, inability to meet contractual obligations or service
requirements).

For this event to proceed the organiser has requested that Council lay a 5m x 120m strip of hot mix
at the north eastern end of the runway at a cost of approximately $30,000. The event organiser
was reluctant to increase the hire fee in his original proposal and is also reluctant to provide a bank
guarantee to ensure that any damage to the airport would be repaired. It should be noted that if an
emergency is to occur on the event day and the airport needs to be reopened, | do not feel the
organiser could vacate the restricted area in a timely manner.

Council requested | negotiate with the organiser to consider hosting the event on a public road.
The organiser has declined that offer as they feel that the road surface is not flat enough to handle
the speed at which these cars travel (refer attachment 5).

Community Plan implications

Theme Building a Strong Local Economy

Goal An attractive business and economic environment
Strategy Promote the Region as a great place to live, work, invest and visit

Strategic implications

Council Strategies
Airport Masterplan.

Council Policies
Not Applicable.

Legislation
Not Applicable.

Financial implications

Assuming no damage to the runway, and no additional event costs are required to be covered by
Council, the financial impact would include:

1. $30,000 to seal an additional section at the end of the runway — this would negatively
impact building and infrastructure renewal as it would add to the asset value requiring
replacement in future years;

2. $6,500 hire fee income, per annum, over the term of the agreement (3-5 years) — this would
positively impact Council’'s Operating Performance Ratio and Own Source Revenue ratio.
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Operatin Own Source Building &
Budget Year P 9 Infrastructure
Performance Ratio Revenue
Renewal
2017/18 \/ \/ x
Future Years v v X

Associated Risks

Any damage to the runway or associated lighting could result in several days’ loss of our airline
service. The organiser is proposing a February/March date for hosting this event and if the weather
is extremely hot it could add to the deterioration of the runway with cars accelerating and travelling
at over 300kms per hour.

BRAD CAM
GENERAL MANAGER

19 October 2017

Attachments: 1. Runway Motorsport Australia Proposal. (separately attached)

2 Economic Impact Statement. (separately attached)

3. Letters of Support for event. (separately attached)

4. Proposed Layout at Airport. (separately attached)

5 Email - Angela Bartlett, Runway Motorsport Australia. (separately attached)
6

Email - Paul Graham, FlyPelican. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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1.2 Community Safety Committee

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0100054

RECOMMENDATION

That Council:

1. receive the report by the Director Community on the Community Safety
Committee;

2. consider the expressions of interest from community members; and

3. determine not to proceed with the establishment of the Community Safety

Committee as a Section 355 Committee of Council.

Executive summary

The purpose of this report is to advise Council of the lack of interest from community members to
be members of the Community Safety Committee and to determine whether Council wants to
continue seeking interest from the community for the formation of this Committee.

Disclosure of Interest
Nil.
Detailed report

At the Council meeting held on 15 March 2017, the following motion was supported:

That Council:

1. re-instate the Community Safety Committee as a Section 355 Committee of
Council;

2. endorse the General Manager, Mayor, Cr Karavas and the Youth Mayor to

be members of the Committee; and
Subject to community consultation through the Community Safety Committee,

3. develop a plan for the installation of CCTV in the Mudgee CBD with
particular reference to Byron Place and Mudgee Town Centre carparks.

While three members of the NSW Police have put forward their interest in being members of the
Committee, there has only been one expression of interest from a general member of the
community. Council needs to determine whether this will provide a reasonable level with
consultation with the community.

While it clear that the NSW Police have a significant role to play in Community Safety, they would
understandably be working to their own strategies, plans, procedures and policies. Any Community



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017 1 7
REPORT 7.2

Safety Committee would need to establish a good relationship with the Police, however a Council
Community Safety Committee may have a different focus to police work and it is equally important
to have a broad understanding of what Council and the community would want and expect from
this Committee when established.

Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Work with key partners and the community to reduce crime, anti-social behaviour and
improve community safety

Strategic implications

Council Strategies
Community Strategic Plan

Council Policies
Code of Practice for Section 355 Committees

Legislation

There are potentially a range of legislation that could impact on the work of a Community Safety
Committee. This would depend on the Terms of Reference on the Committee. However, legislation
such as the Crimes Act, Workplace Surveillance Act and the Young Offenders Act may be
involved.

Financial implications

At this stage, it is expected that the Community Safety Committee may make recommendations to
Council on areas of expenditure

Associated Risks

There is a small risk that a community committee that does not attract a broad range of community
views may not have the overall support of the community and that the work of the Committee may
seem invalidated by this. Ultimately, it will be a Council decision whether there is a benefit of
establishing this Committee.

If there is no Committee, Council may be limiting opportunities to attract funding for community
safety initiatives as they may not be able to demonstrate consultation with the community.

SIMON JONES
DIRECTOR COMMUNITY

27 September 2017

Attachments: 1. Expression of interest for Community Safety Committee - Insp. Cameron
Whiteside, Snr Cst James Ray & Snr Cst Jason Turnbull.
2.  Safety Committee member, expression of interest - Victoria Smith-Webb.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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From: Jason Turnbull

To: Mette Sutton

Subject: Re: Update - Community Safety Committee [DLM=For-Offidal-Use-Only]
Date: Wednesday, 14 June 2017 1:54:12 PM

Hi Mette,

I understand that | am the only one who has expressed interest in the Community Safety Committee, can you please add
Detective Inspector Cameron WHITESIDE who is the Crime Manager here at the Station along with Senior Constable

James RAY, Domestic Violence Liaison Officer to the Community Safety Committee who are also interested in attending
meetings once and hopefully a commitiee is formed.

| noticed that there have advertisements for a Community Safety Committee through the Local Radio Station in order to

recruit members, has this been successful?

Forwarded for your information,
Regards,

Jason TURNBULL

Licensing Senior Constable 43274
Mudgee Police Station

94 Market Street, Mudgee

NSW 2850

PH: 63728545

From: Mette Sutton <Mette. Sutton@midwester nsw.gov.au=

To: "Jasan Tumbull {tum fjas@police nsw.gov.au)” <tum Tjas@police nsw.gov.au=
Date: O6/06/2017 16:40

Subject: Update - Community Safety Committee

Good Afternoon 5nr Constable Turnbull

| have spoken with our General Manager, Brad Cam, and he too confirmed that you are the only persen who has expressed an interest

in the Community Safety Committee

Alsa, today | have read the Guardian stary on their website about the proposed Committee and they have directed any interest to this

office. 1 will keep you posted on any other interest received and the progress/or not of this committee.

Kind regards
Mette

Mette Sutlon | Executive Assistant to the General Manager & Mayor

Mid-Western Regional Council
102 6375 2620
{02 6375 2615 | e melle sullon@midwestem nsw.qov au

a B Maret Straat | PO Box 156 Mudges NSW 2850

PRIVATE AND CONFIDENTIAL - MIDWESTERN REGIONAL COUNCIL

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you are not the intended recipient you are hereby notified that any
dissemination, distribution or copying of this email is strictly prohibited. If you have received this email in
error please disregard the contents of the email, delete the email and notify the author immediately. Thank
you.

A11 mail is subject to content scanning for possible violation of NSW Police
Force policy, including the Email and Internet Policy and Guidelines., ALl WSW
Police Force employees are regquired to familiarise themselves with these
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From: Victoria Smith-Webb

To: Council

Ce: Councillor Karavas

Subject: Safety Committee member application.
Date: Thursday, 29 June 2017 4:59:05 PM

Good Afternoon,

Please accept this email as my formal request to be admitted onto the Mid-Western Regional
Council’s Safety Committee.

My name is Victoria Smith-Webb -1am a ratepayer residing at 17 Kellett Drive, Mudgee NSW
2850 Mob: 0427720212,

My interest in being on this committee stems from my 25years as a resident of this wonderful
town. My background has been as an employee in Mudgee Gulgong Tourism for over 7years
(1998-2004) and most recently as a devoted member to Community Services dealing with local
employment and training organisations for the last 7 years.

I have been an active member and participant of the following Mudgee committees

Mudgee Federation Committee 2000 — Deputy Chair

Mudgee Regional Garden Club — Newsletter Editor

Mudgee Regional Arts Council - Member

Mudgee Readers Festival Executive Committee — Secretary & Public Officer.

My desire to be a participating member of this committee stems from not only my diverse
background in the community services sector of this town , but for a desire to see safety or our
community from OH&S issues, personal danger and the vandalism that has plagued out region
for many years. | have been fortunate to be involved with two council elections and take
responsibility for public safety seriously.

In bringing public safety as an issue to the forefront of our community needs, | believe working
with our local law enforcement , we will see a decline in mishehaviours and vandalism by the
means of digital detection and public vigilance in reporting. Gone are the days when we can
assume everyone has good intentions and would behave in a moderate manner. The Mudgee
Region needs to be at the forefront of innovative initiatives to ensure that as we move forward
we do so in a safe environment.

Thank you for your time and consideration
Regards
Victoria Smith-Webb

PRIVATE AND CONFIDENTIAL - MIDWESTERN REGIONAL COUNCIL

This email and any files transmitted with it are confidential and intended solely for the use
of the individual or entity to whom they are addressed. If you are not the intended recipient
you are hereby notified that any dissemination, distribution or copying of this email is
strictly prohibited. If you have received this email in error please disregard the contents of
the email, delete the email and notify the author immediately. Thank you.
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7.3 Mudgee Regional Saleyards Committee

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FO720001

RECOMMENDATION
That Council:

1. receive the report by the Director Community on the Mudgee Regional Saleyards
Committee membership;

2. consider the expressions of interest to be community members of the Mudgee
Regional Saleyards Committee;

3. endorse as community members of the
Mudgee Regional Saleyards Committee; and

4, endorse the draft Terms of Reference for the Mudgee Regional Saleyards
Committee.

Executive summary

The purpose of this report is to advise Council of expressions of interest from community
members, to ask Council to endorse community members as members of the Mudgee Regional
Saleyards Committee and to endorse the Terms of Reference for the Mudgee regional Saleyards
Committee.

Disclosure of Interest
Nil.
Detailed report

In re-instating the Mudgee Regional Saleyards Committee, Council will need to appoint
representatives to this Committee. Councillor Kennedy has already been selected as the Councillor
representative on the Committee.

Nominations for membership have been received for Council's endorsement. These nominations
are from the following individuals:
o Sandy Walker
Esme Martens
David Clarke
Robert Kearins
Barry Clapham
James Percy Thompson
Bill Lawson
Chris Schmidt
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It is noted that those nominating have a variety of backgrounds, particularly as stock agents and
primary producers. While the call for nominations from community members did not specify
particular organisations or backgrounds, it is noted that the previous Saleyards Committee had
representation from the Mudgee Livestock Selling Agents, the NSW Farmers Federation, Livestock
transport operators and the Beef Improvement Association. Council may wish to consider allocated
membership specifically to organisations in this way.

It is noted that two Councillors have nominated to be community representatives on the Saleyards
Committee. While there does not appear to be anything in the legislation to prohibit this, verbal
advice has been received from the Office of Local Government that suggests that it may be difficult
for a Councillor to act as a community representative on a Section 355 Committee of Council when
their primary role is as a Councillor. For this reason it is not recommended that Councillors be
appointed as community representatives on Section 355 Committees, although it is ultimately a
decision of Council.

It is also noted that all Councillors have the right to attend the meetings of any Section 355
Committee, albeit in a non-voting capacity.

Council is asked to consider a draft Terms of Reference for the work that Council will be asking the
Committee to undertake on its behalf. The expectation would be that the Committee would seek to
review this and recommend any changes to Council that they see as appropriate. It is noted,
however, that there is a facility manager in place and it may be that the intent of the Committee is
to provide the opportunity for consultation with facility users.

Community Plan implications

Theme Looking After Our Community

Goal Effective and efficient delivery of infrastructure

Strategy Provide infrastructure and services to cater for the current and future needs of our
community

Strategic implications

Council Strategies
Not Applicable.

Council Policies
Code of Practice for Section 355 Committees.

Legislation
Local Government Act

Financial implications

Any recommendations for expenditure from the Committee would require endorsement from
Council. As such, the budget provided to the Saleyards for operations is not expected to change,
outside of specific requests to Council.
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Associated Risks

The formation of the Saleyards Committee may provide some additional opportunity for
consultation with users of the Saleyards to ensure the best possible service is being provided
within the budget.

SIMON JONES
DIRECTOR COMMUNITY

25 October 2017

Attachments: 1. Application for one of the Community Representative appointments re
Mudgee Saleyards Committee - Esme Martens.

Application to become a Community Member re MWRC Mudgee Saleyards
355 Committee - JP Thompson.

MWRC 355 Saleyards - David Clarke.

MWRC 355 Saleyards?2 - David Clarke.

Saleyards expression of interest - Bill Lawson.

Saleyards Committee - Chris Schmidt.

Saleyards cover letter - Sandy Walker.

Draft Terms of Reference - Mudgee Regional Saleyards Committee.

n

©NO O W

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Morven Park,

6216 Castlereagh Highway,

Running Stream 2850
178" September 2017
Mr Brad Cam, MID-WES TERN REGIONAL EOUNGT—1
AL
RECORDS CCOUNCIL

General Manager, RECEIVED

20
Mid Western Regional Council, SEP 2017

LI scannen
P.0. Box 156, O RecisTERED

Mudgee 2850
RE: Application for Community Representative Mudgee Saleyards Committee
Dear Mr Cam,

Attached please find my application for one of the community representative
appointments.

I believe that | have the necessary skills, ability and interest to perform the duties well

Should you have any queries please feel free to contact me on 0263588237 or E-mail
esmemartens@optusnet.com.au.

Yours faithfully,

ém""” ol &;:/’ /‘f/y/

Esme Martens AM
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Application for Consideration as Committee Member Mudgee Saleyards Committee

Name:
Address:

Occupation:

Esme Elizabeth Martens AM
Morven Park, 6216 Castlereagh Highway, Running Stream 2850

Farmer, managing a beef cattle enterprise of 3,000 acres with the help of a

paid employee.

Qualifications: BE(civil) University Queensland

Experience:

B Economics,University Queensland
Construction Management Certificate, University of NSW
Diploma Frontline management Corporate Focus
LG Certicicate of Qualification as Engineer & Town Planner
Chairperson & Council representative Mudgee Saleyards Committee for
several years.
AM, for service to Local Government & the Community
1. Since coming to the former Rylstone Shire in 1976 | have been involved in
Agriculture in the beef farming industry, a period of 41 years
2. L currently own an area of 3,000 acres in the liford, Running Stream,
Razorback, Round Swamp areas and run over 300 breeding stock.
3.1 sell my stock through Chris Schmidt . a local stock and station agent
4, During the 2016-2017 financial year | sold 109 head of through
Mudgee Saleyards. This financial year | have already sold 81 head and
supported both fat cattle and store cattle sales.
5.1 own my own cattle truck and transport my own stock to the saleyards
and thus am familiar with the rules surrounding stock transport.
6.As a former chairperson of the Mudgee Saleyards committeeli attended
Saleyards Conferences throughout NSW and brought reports back to Council.

7.1 am aware of the new biodiversity guidelines and Johns disease scoring
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and accreditation and have attended training and have prepared my own
plan.
8. Asa current MWRC Councillor | am very aware of the importance that
Agriculture plays in the economic future of the shire and am committed to
ensure that every effort is made to ensure that the saleyards remains

viable.
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James P Thompson

“Mornington”

325 Mebul Rd

MEBUL NSW 2852.

Ph. 63740226

E-mail thompsondml@bigpond.com

General Manager.

Brad Cam
Mid-Western Regional Council MlD-WESTERéﬂEggglé)gAL COUNCIL
59 Market St. RECEIVED
Mud
udgee 22 SEP 2017
NSW 2850.
21/9/2017 [J SCANNED
/9/ [J REGISTERED
Dear Mr Cam

IJames Percy Thompson of “Mornington “325 Mebul Rd Mebul 2852 am applying to
become a Community Member of the Mid-Western Regional Council Saleyards 335
Committee.

I am a Farmer who along with my Grandson sell Stock through the Saleyards.

I was elected as a Councillor to Mudgee Council in 1987 on a Rural Ratepayers
Ticket & have had two terms as Mayor of Mudgee Council & four as Mayor of Mid-
Western Council & have had very strong support at eight elections from the
community particularly Farmers to represent them.

I severed on the Saleyard Committee for many years & was instrumental in getting
the new Yards built with a shed & under cover yards with sand floors for the
comfort of both the Stock & the Public, The Cattle don’t lose as much weight in our
stock friendly yards which means more money for the vendors, this needs to be
advertised more in promotion of our yards to attract Farmers in the fringe areas to
use them.

I am also well aware of the Livestock Production Assurance Scheme that will be
introduced from the 1/10/2017 including animal welfare and biosecurity modules.
These will apply to cattle, sheep and goat producers all of which are sold in our
saleyards.

I'have also worked in the present saleyards for a few months and understand how
the yards work.

Regards J.P. Thompson

j/?ﬁlm/(%
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T N LI Clarde & Son

Wit Brace”™ 120 Box 31, Rylstone NSW 2849
19/9/2017

The General Manager

Mid -Western Regional Council,

RE: Saleyards Operations

Dear Brad,

I understand that Council is reforming a 355 committee for saleyards operations and is calling for
expressions of interest from the community. | am interested in being a member of the committee.

I am currently the chair of the Mudgee District branch of NSW Farmers .

Our family farming business buys & sells cattle through the Mudgee saleyards at the prime, store
and special Angus store sales.

We also carry livestock and deliver to Mudgee and other saleyards.

My experience in agricultural business began with working on our family farm in 1977. | have been
the managing partner of the business since 1995.

| am also a director of the Australian Farm Institute, (the premier Agricultural Farm think tank in
Australia).

| have recently retired as a Director and Treasurer of the NSW Farmers Association after 16 years
representation on Executive Council & Board combined.

I look forward to working with the other members of the committee to ensure the saleyards remains
an important and efficient centre for local commerce.

Kind regards,
David Clarke.

Contact David Clarke Ph. 0263791383, Mob. 0427791384, email. mtbrace@bigpond.com
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T O LI Clarke & Son

Uit Brace”™ 120 Box 31, Rylstone NSW 2849
21/9/2017

The General Manager

Mid -Western Regional Council,

RE: Saleyards Operations

Dear Brad,

It has been drawn to my attention that Mr Robert Kearins was appointed by the last NSW Farmers
Association Mudgee Branch AGM as the branches representative on the Saleyards Committee as it
was constituted historically. | recognise that method of populating the new committee is different to
past practice; therefore | ask leave ( as Chairman of NSW Farmers Mudgee District Branch) to submit
both Robert Kearins and Barry Clapham for consideration as both have served on the committee
well in the past and both have continued interest in the saleyards operations. Robert as a producer
and Barry as a transport operator, in addition to my own submission already tended.

Mr Percy Thompson has also shown interest in serving of the Saleyards committee as producer /
community representative. He is a member of NSW Farmers Association.

| appreciate that this application may fall outside the intended method of nomination but as both
Barry and Robert are out of town and could not make the submission in time | hope you will accept
this application on their behalf. | understand Mr Thompson will be making his own application.

| also understand that the local agents will be making a submission as well.

Kind regards,

David Clarke.

Contact David Clarke Ph. 0263791383, Mob. 0427791384, email. mtbrace@bigpond.com
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From: Peter Mitchell

To: Council

Subject: SALEYARD expression of interest

Date: Friday, 22 September 2017 12:55:49 PM
Attachments: image002.jpg

| wish to tender my interest in becoming a member of the Mudgee Saleyards Committee.

My name is Grant Lawson (Bill) and currently the owner of McDonald Lawson Pty Ltd Mudgee.
I have successfully run this business for the last 24 years, currently as the sole owner, but
previously with Terry McDonald.

Thanks
Bill Lawson

McDonald Lawson Pty Lid
Phone 63721442

Fax 63724655

Mobile 0406792599
admin@mcdonaldlawson.com.au
www.mecdonaldlawson.com.au

o

Scanned by Trustwave SEG - Trustwave's comprehensive email content security solution. Download
a free evaluation of Trustwave SEG at www.trustwave.com

PRIVATE AND CONFIDENTIAL - MIDWESTERN REGIONAL COUNCIL

This email and any files transmitted with it are confidential and intended solely for the use
of the individual or entity to whom they are addressed. If you are not the intended recipient
you are hereby notified that any dissemination, distribution or copying of this email is
strictly prohibited. If you have received this email in error please disregard the contents of
the email, delete the email and notify the author immediately. Thank you.



30

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 7.3 - ATTACHMENT 6

From: Louise Schmidt

To: Council

Subject: Saleyards Committee

Date: Friday, 22 September 2017 11:32:24 AM

Attention - General Manager

I Chris Schmidt of 8 Bellevue Road, Mudgee, am replying to the Councils request for
expressions of interest for the Saleyards Committee.

I currently operate a Stock & Station Agency business at the Mudgee Saleyards where 1
have acted continuously for various identities for the past 20 years. During this period of

time | have been a representative for the Agents on past Saleyard Committees.

Over the last 35 years I have worked at numerous Saleyards throughout NSW and have a
very good understanding of Saleyard operations.

I herewith make application to be included in the Mudgee Saleyards Committee and
believe I would be a worthy and positive partici

Regards,

Chris Schmidt

0427 735224

g

PO Box 909, Mudgee NSW 2850
www.cslivestockmudgee.com.au

PRIVATE AND CONFIDENTIAL - MIDWESTERN REGIONAL COUNCIL

This email and any files transmitted with it are confidential and intended solely for the use
of the individual or entity to whom they are addressed. If you are not the intended recipient
you are hereby notified that any dissemination, distribution or copying of this email is
strictly prohibited. If you have received this email in error please disregard the contents of
the email, delete the email and notify the author immediately. Thank you.
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Attentin: Brad Cam
General Manager, Midwestern Regional Council

86 Market Street, Mudgee NSW 2850
RE: EXPRESSION OF INTEREST — SALE YARDS COMMITTEE

Dear Brad,
I would like to put my name forward for the newly reformed Sale Yards committee.

| was born in Mudgee and grew up on the land, | started stock buying when | was 22 years old,
buying stock for a wholesaler at the Mudgee abattoirs.

Five years later, | started my own wholesale meat business and two export boning rooms plus meat
transport from the Mudgee abattoirs.

In a normal week | bought 150 cattle and 300 lambs to wholesale in Sydney plus 500 sheep and 100
cattle a day for the two boning rooms.

| later joined Woolworths based at Armadale as their livestock buyer for the North of the state.
Each week | had to buy 300 cattle and 1,500 lambs for their requirements.

In 1980, | moved back to Mudgee, where | served a four year term in Mudgee Shire Council as a
Councillor.

In that time | helped design the new Mudgee saleyards. It was then the second undercover saleyards
in Australia.

| have bought livestock from Glen Innes in the north to Cowra, Homebush, to Moree and in the
south Flemming in Melbourne ( where | saw 17,000 sold in one day) . | have purchased stock out of a
total of 26 saleyards.

In the late 1990’s | graduated from UNE, CRC where | completed rural science, majoring in feedlot
management, Meat technology and science.

| see myself qualified to sit on this newly formed saleyards committee.

Yours Sincerely,

Sandy Walker
8 Bawden Road, Mudgee NSW 2850

Ph: 0428 636 215



3 2 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 7.3 - ATTACHMENT 8

MID-WESTERN REGIONAL COUNCIL
MUDGEE REGIONAL SALEYARDS

COMMITTEE
ADOPTED REFERENCE
EMT REVIEW DATE
DATE ADOPTED: CLICK HERE TO ENTER FILE NUMBER

Preamble

Mid-Western Regional Council appreciates the advice, voluntary time, commitment, interest and
dedication demonstrated by members of its Advisory Committees. Council will give serious
consideration to recommendations stated in the minutes of Advisory Committees. Such
recommendations are considered in the context of Council’s Community Strategic Plan,
Operational Plan and Delivery Program.

Responsibilities

B The Mudgee Regional Saleyards Committee will provide advice and recommendations to
Council on matters relating to the future direction and long term planning of the saleyards.

B All notifications of repairs and maintenance requirements are to be made through customer
service, not the Saleyards Committee, and a customer request will be generated for the works.

Composition of Committee

The Committee shall comprise of at least one elected Councillor and up to eight community
representatives.

Meeting Frequency and Quorum

The committee shall meet at least once every three months. The quorum shall be at least four
members of the Committee

Delegations

Nil
Council Contact and Support

The Council contact person of the Committee will be the Manager, Plant & Facilities. Where
possible, the Saleyards Supervisor will also attend the meetings.

Financial Arrangements

Nil
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Secretarial Support

The minutes of meetings shall be recorded and distributed by secretarial resources provided from
the Council.
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7.4 Merging of Inglenook Exploration & Charbon Colliery
Community Consultative Committees

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0420233

RECOMMENDATION
That Council:

1. receive the report by the Director Community on the Merging of Inglenook
Exploration & Charbon Colliery Community Consultative Committees; and

2. note the approval to merge Inglenook Exploration and Charbon Colliery
Community Consultative Committees.

Executive summary

This report is to advise Council of the formal merger of the Inglenook Exploration & Charbon
Colliery Community Consultative Committees.

Disclosure of Interest

Nil.

Detailed report

Earlier this year, permission was sort to merge the Inglenook Exploration & Charbon Colliery
Community Consultative Committees. This has now been approved by the Minister for Resources.
It is noted that Cr Martens was the Council representative on both of the previous Committees. Cr

Martens will continue in her role as Council representative on the new Inglenook Exploration &
Charbon Colliery Community Consultative Committee.

Community Plan implications

Theme Looking After Our Community

Goal Effective and efficient delivery of infrastructure

Strategy Provide infrastructure and services to cater for the current and future needs of our
community

Strategic implications

Council Strategies
Community Strategic Plan

Council Policies
Not applicable
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Legislation
Not applicable

Financial implications

There may be some minor savings in travel expenses for Councillors given that there will only be a
requirement to go to one meeting rather than two.

Associated Risks

Community Consultative Committees provide an opportunity for Council to remain up to date with
any issues or community concerns regarding these operations. There would be some minor risk to
the community if Council was not involved.

SIMON JONES
DIRECTOR COMMUNITY

25 October 2017

Attachments: 1. Inglenook Exploration & Charbon Colliery Community Consultative
Committees.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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INGLENOOK EXPLORATION & CHARBON COLLIERY
COMMUNITY CONSULTATIVE COMMITTEE

Correspondence to the Chdir: PO Box 273,
BELMONT NSW 2280
mmacdonald-hill@bigpond.com

mobile: 0448 414 888

October 18 2017

- Mr Brad Cam
General Manager :
ilid-Western Regional Council
PO Box 156
MUDGEE NSW 2850
via email council@midwestern.nsw.gov.au

Dear Brad

Thank you for your letter received today regarding Councillor Esme Martens' appointment to’
the Inglenook and Charbon Community Consultative Committee.

Earlier this year and following discussion with both committees, | wrote to the Minister for
Resources, the Hon Don Harwin and the Department of Planning and Environment's
Executive Director of Resource Assessment, seeking approval to mergé the Inglenook
Committee, established in 2010 as a Ministerial Committee, with that of the Charbon
Committee, a long established committee under the Department of Planning and
Environment. . . .

. This proposal was following the release of the department's new Community Consultative
Guidelines for State Significant Development in November 2016, both committees are part .
of Centennial Coal operations, share the.same Chair, similar membership and meeting
schedule and an apparent community of interest. The benefit of combining time and
resources, both from a company perspective but most important, that of the voluntary
members was clearly acknowledged. In addition, as the Division of Resources and
Geoscience and Resources Regulator became part of the Planning and Environment Cluster
in April 2017, it was considered an appropriate and timely move.

Following the Minister's and departmental approval, the inaugural meeting of the merged
committee took place yesterday. The meeting minutes will be sent to Council in due course.

Yours faithfull
( f’(,(_/Z(: X\—- (('////l //

Margaret MacDonald-Hill
INDEPENDENT CHAIRPERSON
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7.5 MRTI Quarterly Report - July 2017 to September 2017

REPORT BY THE GENERAL MANAGER
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FO770077

RECOMMENDATION

That Council receive the report by the General Manager on the MRTI Quarterly Report - July
2017 to September 2017.

Executive summary

As per the funding and performance agreement entered into in July 2017 between Mudgee
Regional Tourism Inc (MRTI) and Council, MRTI is required to report quarterly to Council on their
performance.

Disclosure of Interest
Nil.
Detailed report

The MRTI report for the first quarter of the 17/18 financial year has been delivered to Council in
accordance with the funding and performance agreement. The report is attached for Council's
consideration.

Community Plan implications

Theme Building a Strong Local Economy

Goal A prosperous and diversified economy
Strategy Support the attraction and retention of a diverse range of businesses and industries

Strategic implications

Council Strategies

A key strategy in the Mid-Western Region Community Plan is to promote the Region as a great
place to live, work, invest and visit. This strategy recognises the important role that tourism plays
in building a strong local economy.

Council has a contract with MRTI for the supply of tourism services within the Mid-Western Local
Government Area. The term of this contract is for 4 years ending on 30 June 2021. Under this
contract, MRTI must provide quarterly reports to Council.

Council Policies
Not Applicable.

Legislation
Not Applicable.
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Financial implications

This report is for information purposes only, as per Council’'s contractual arrangement with MRTI.
There are no additional financial implications.

Associated Risks

This report is for information purposes only, as per Council’s contractual arrangement with MRTI.

BRAD CAM
GENERAL MANAGER

2 November 2017

Attachments: 1. MWRC Quarterly Report Q1 2017-18.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Pl

MUDGEE

REGION

Quarterly Report
Q1: July to September 2017

prepaned on
MID-WESTERN REGIONAL COUNCIL

39
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Executive Summary

Mudgee Region Tourism Inc (MRTI) tables this report to the Mid-Western Regional Council (MWRC) as a requirement
of the contract between MWRC and MRTI 2017-21, an agreement subject to the following key performance indicators:

Q1 Result (vs. same period last year)

# Objective Metric/KPI

Measure tourism
numbers to the
LGA and where
they are from

Analyse trends in tourism
visitation in the Mudgee Region
by capturing and reporting:

1. VIC visitation (post codes)

2. Overnight visitation via
accommodation members
representing at least 30% of

region’s fotal room inventory Year Jul Aug Sep | Total
(visitor nights x LGA average 2016 8764 | 8,354 | 9600 | 26718
per visitor spend NVS data 2017 9837 7,129 | 10992 | 27,958
$157 as at Dec 15) 2016 v 2017 1073 | 1,225 | 1,392 | 1,240

Total VIC visitors 9,972 (154%)
2%

2%_‘

m Sydney Region

16% m Regional NSW
Interstate
International

® Unknown

VISITOR NIGHTS Q1 2016 v 2017
Overnight visitors* (15%) or $194,680 in incremental
visitor spend

« Overall 5% increase in visitor nights Q1 2018 v 2017
(MNote: Let's Skip Town campaign in market Apr-Jun 16 and
again from Sep-17)

+ Exponential increase in VIC visitors in Sep-17 due to pre-sale of
Flavours of Mudgee token packages (89%), mostly local
residents

*  *Q1 sample size: 31% of total inventory across the region (9
accommodation providers)

Provide all tourism

. Maintain or increase total
number and/or total value of
MRTI memberships

—

page to be visually sponsored
by MWRC (logo)

276 members (on par) — tier breakdown, see below
$359,979 membership fees (11%)

[)?leitr?gsses in the 2. Provide a business listings Click here for Mudgee Region business listings page
LGA with the page on website (for all

opportunity for tourism members and non- Click here for MWRC sponsor logo (footer of every
p?t?motiony members) at no cost. Web page and on our new ‘Our Sponsors’ page)

Partnerships  Platinum Gold Silver Copper  Bronze Basic Friends Diamond Ruby Total
Sep-16 17 21 33 45 67 91 3 N/IA N/A 277
Sep-17 19 30 3 38 70 80 3 3 2 276

Identify at least 4 key trade \ Balmoral — August 2017
and/or consumer shows annually
(within specified target markets)
to promote the Region. For
Attend and e:::l;ple (these may vary year to
promote the year).
(r)i?;lsci)geatth?;?emﬁan 1. Sydney Cellar Door (Feb)
9 2. Pyrmont Food & Wine Festival
(May)
3.Balmoral Mudgee Food &
Wine Festival (Aug)
4., Sydney Food + Wine Show
{Oct)
MRTI Jul-Sep 2017 Quarterly Report Page: 2
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Provide monthly
marketing
communication to
subscriber
database, report
on social media
reach and website
visitation statistics

1. Annual subscriber database
health check

2. Increase subscriber's year
on year

3. Distribute monthly subscriber
emails (maintain brand and
membership activation
integrity)

4. Distribute weekly member
newsletters

5. Prepare monthly digital
media statistics (social
media + website), track
trends, increase
engagement and followers

14,489 subscribers (11% - after annual audit
conducted Dec-16, with some addresses culled)

" Subscriber EDM sent 07 Jul, 11 Aug & 14 Sep
\ Member News EDM sent weekly

Unique website visitors 47,515 (14%)

Unique page views 196,920 (. 4%)

“Note: Let's Skip Town Campaign in market Q1 2016 and again
SEP-17, website primary call to action. Highest ever unique visitation
recorded SEP-17 (20,378) to new campaign micro-site.

Facebook 11,871 (120%)
Instagram 7,832 (133%)
Twitter 1,750 (112%)

Promote all

5 | tourism-related
council and major
regional events

Promote MWRC and major
events through Visitor Guide,
subscriber database, digital
channels, MRTI stalls (e.g.
Flavours of Mudgee) and other
promotional channels (e.g. radio,
Mudgee Guardian articles, eic)

\ Flavours of Mudgee tourism stall

\ Various promotion of in-region events across print
and digital channels

+ PR activation plan in place

Develop annual
marketing plan

all marketing and
promaotional

activities planned
6 | to be undertaken

to promote LGA
as a tourism
destination and
provide quarterly
updates

providing details of

on a monthly basis

1. Review + update Mudgee
Region DMP on a 3-yearly
basis

2. Develop an annual
Marketing Campaign
Strategy, with measurable
KPls

3. Prepare report and meet
MWRC quarterly to discuss
KPI tracking and results

 DMP revision finalised, 3-year plan effective 01 Jul
2017

\ Visitor Guide: new guide launched Aug-17, 100K
print and distribution plan commenced (in region to
visitors, via members, at events + promotional
opportunities outside region and to residences across
MWRC and in target market areas)

v 2017 ‘Let's Skip Town' Campaign launched Sep-17
v PR coverage of Mudgee Region:

- EAV (est. advertising value): $908,203

- PRV (PR value): $2,724,609

v MWRC quarterly report completed + submitted

Key Activity

Mudgee Ranked #1 Foodie Destination

Mudgee was ranked #1 food destination in Australia by global travel site

Mudgee: #1 foodie hot spot in Australia

booking.com. The travel booking website uncovered the top local and global -
) O

food destinations as endorsed by foodie fans. In Australia, Mudgee Region
surpassed renowned food and wine destinations including Orange, Adelaide,
Haobart and Daylesford. Press release prepared and circulated by Klick,

accolade promoted via social channels also.

New Billboard Artwork

In line with our new Visitor Guide, we
updated the ‘skin’ of our billboard on the
Castlereagh Highway at Lithgow, to
reflect current branding and campaign
activity — install 07 Aug.

Top five citbesin Australla endorsed for food
x Mudgee, NSW

& Orange, NSW

MRTI Jul-Sep 2017 Quarterly Report
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Promotional Events
Mudgee Small Farm Field Days: tourism stall resulted in around 100 Visitor Guides distributed, $472 in retail sales and
31 eniries/new subscribers as a result of event competition.

Promotional Event Participation

Balmoral Food + Wine Festival received strong visitation, 2,000 new Visitor Guides
distributed, 96 online entries + 291 festivalgoers entered our competition to win a trip to
Mudgee Region increasing our subscriber database by 387. PR Partners Klick, helped host
and promote Mudgee Region to 30 VIP Media. We also featured on WIN Central West
News the following night.

Visitor Guide
Launched to members 08 Aug and to the public at Balmoral 13 Aug.

2017 Let’s Skip Town Campaign

« Launched 04 September

« Designed to drive mid-week visitation, targeting retirees, leading lifestyles and
visiting friends and relatives

« Digital banner ads, native ads, social media paid + organic posts, a campaign micro-site incorporating our
campaign experience themes and offers www.mudgeedeals.com.au directly linked to our primary site, media
visits, digital and print coverage and a TV commercial appearing across the WIN Network. To view our
campaign TVC click here

+« Campaign partner KPI of 15 exceeded, with 28 partners + 37 offers secured

¢ QOvernight visitation up 15%, or 1,392 visitor nights, on same period last year (or $218,544 in visitor spend —
sample size 28% of region’s inventory)

¢ Overnight visitation up 16%, or 895 overnight visitors, on mid-week visitation (or $140,515 in visitor spend)

¢ Unigue monthly visitors to website KPI exceeded, with 20,378 (up 33% on last year when we were in market +
up 89% when not in market), highest unique monthly visitors to visitmudgeeregion.com.au ever!

¢ EAV almost achieved, with $90K+ secured in the

first month Luxury Holiday Bargains = AlCatepores
+ 1,453 new social media followers and 722 new
subscribers Mid-Week Stays In Mudgee On Sale

s Strong TVC coverage secured in prime-time (e.g. \
The Project, The Bachelorette, Survivor)

« Key target market Leading Lifestyles responding
well, indicating offers are appealing

+  32% of campaign partners converted bookings in the
month for the month with 1,425 click throughs to PS——
Campalgl“l oﬁer pages Stay for 3 nights & pay lor.Z at Abingdon House

. . Stay 3, Pay 2 at The Parkview

« 37 campaign offers converted, 76 room nights or o .
101 visitor nights and total revenue direct to
campaign partners $10,906

+« 1,768 outbound links were clicked from Mudgee
Region website to campaign partners

alibie

KPI | Objective + baseline Target Result
1 Increase mid-week visitation on 5,000 visitor Sep mid-week: 895 (up 16%)
previous year + maintain demand for | nights Sep weekend: 497 (up 13%)
weekend travel Sep: KPI achieved 1,392 (up 15%)
2 Increase social media followers by 4,000 followers Sep: 1,453 new followers
20% (baseline: 20,000)
3 Increase subscriber database by 1,300 subscribers | Sep: 722 new subscribers
10% (baseline: 14,000)
4 Secure campaign partners with mid- | 15 partners KPI achieved + exceeded
week deals 28 participating partners with 37 mid-week offers
5 Generate strong Equivalent $100,000 EAV Sep: $90,928
Advertising Value (EAV) from PR
investment of $25K
6 Increase unigue monthly visitors to 15,000 unique Sep: KPI achieved 20,378
website (baseline; 13,000) visitors
Social Media

We continue to see strong growth across our three social channels (up 37%, exceeding our annual target of 25%)
compared to same period last year. At the end of Q1 our total social followers exceeded 21,000.

MRTI Jul-Sep 2017 Quarterly Report Page: 4
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Media Clippings — a snapshot
Mudgee, Country NSW

MUDGEE. NSW
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Mudpes, Country NSW. Image credit y Travel

Hunter Valloy wing region and nof just for the quality of wine on offer - we
g5, wide streets, parks and overall country charm

We highly recommend bike nding through the wineries whan in Mudgee, they ra in close pronamety
ferrain is generally flat making it a grea cat. Cycling between the wineries put a fun twist
kids. Check cut Blue Wren Wines, Huntington Estat

o each cther and the
expenience with our
Wines, Robert Oatiey Vineyards and Lowe Wines.

The Mudgee Brewery is a family-friendly place 1o have a bite to eat and sample the local eraft beer. We sat in the fitts
eourtyard and enjoyed the live acoustic set over lunch. For dinner. we ate across the streel at the Lawson Park Hotel

I know it is clichd, but Mudgee is a truly hidden gem and only 3.5 hours' drive from Sydney. e | i

HIGHLIGHTS delicious.

AUSTRALIA'S FAVOURITE FOOD REGION
MAY SURPRISE YOU

Hint: It's not Hobart.

Australla Is not at a shortage when it comes to produce-heavy destinations. And
while the southern states [Tasmania in particular) are really sweeping the stakes
when it comes to enticing the focdies of the nation, it scems that Australia’s
favourite food destination actually lies in New South Wales. According to
Booking com, the top local destination for food and wine to visit is the Mudges
Reglon.

Sitting not far behind Mucgee In second place Is Orange. In third place, Adelaide, In
fourth, Hobart, it the top five is D: in Vietoria.

CEQof Mudpee Region Tourism Cara George is thrilled with the news. "It is
fantastic to see Mudgee Reglon recognised as the leading food destination in
Australia® she says. “The results truly reflect the award-winning food and wine
produced throughout the reglon and it's another reasen for visitors to skip town
and come to Mudgee”

gaingr around the world, with Bocking.com
reporting that 79 parcent of travellers between the ages of 18 and 34 base their
holidays d cistricts k imarily for their gastronomic delights. 8
percent now travel for fine dining. 7 percent for wine. and 10 percent to indulge in
a3 penchant for street food,

Those statistics aren't just relevant to Australia, with foodie travelling blossoming
internationally. The world's top city endorsed for food by the website is currently
Hong Kong. The Asian metrepalis ks followed in the top 10 by Sao Paulo, Tokye, i
Athens, Kuala Lumpur, Melbourne. Banghok, Granada, Las Vegas, and Buenos l( [ I C k

e il
M3gazine Qs

Countdown to Sculptures in the Garden 2017
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Blacktown Advoc'n't':

Travel Wine and dine

There are many indulgences to
enjoy on a midweek break to
Mudgee, writes Danielle Buckley
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Jump the 'Flavours of Mudgee' queue
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Mudgee comes to the big smoke

THE Balmoral promenade upgrade works failed  O'Malley said: “"With the plethora of food shows Tabitha

to deter lower north shore foodies as Sunday’s around on TV, the Sydney public hasa Satiunarajah from

fantastic weather brought out the crowds for the to food, pr and where Cremome and

27th Annual Mudgee Wine and Food Festival it comes from, so we tend to get a good reaction Sinthuja Siva from

preview, when we bring regional produce down here. Pennant Hills enjoy
Festival director Mike O'Malley said the pop- “What's interesting too, is that these events ataste of Mudgee

upevent at Balmoral Beach enjoyed atleasta20  not only do well with tastings, but the Balmoral by the sea.

per cent increase on last year's turnout of up to crowd are good buyers too. Good case (wine)

6000 people. orders flowed through on the day.”
‘There were almost 60 stallholders, including Visit visitmudgeeregion.com.au for more
about 30 wineries and about 10 food stalls. Mr information.

Wine and food lovers enjoyed a beautiful day of quaffing at
Above centre: Emilly Bird and daughter get a taste of farm life. Above right: Crowds flocked to the stalls. Pictures: Jullan Andrews

REWSLOCAL

Manly Daily

HIGHLIGHTS

Travel Midweek in Mudgee
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Treasurer’'s Report

1.

Nature of Report
a. This is the financial report for the first quarter of the MRTI 2017-18 financial year, given to Mid-Western Region

Council (MWRC) under the reporting format as agreed under the contract executed between MWRC and MRTI.
b. The report demonstrates the trading result for the financial quarter ended September 30" 2017.
Accounting Conventions

a. The attached P&L and Balance Sheet have been prepared from the MYOB General Ledger (via reporting
system CALXA) with no external intervention other than formatting.

b. Accrual accounting is used under GAAP.

Overall Result
a. Q1 Operating Profit is $33.5K below budget primarily due to timing issue with Regional Marketing spend and
the 2017 Let's Skip Town Campaign going into market earlier than initially anticipated.

Trading Income

Retail trading income at end of Q1 was $1.4K above budget (20%). Ticket Sales Commission behind budget $4.7K
(-70%) due to lack of contracted events in region (pre-sale tickets for Flavours of Mudgee not under commission
agreement in first year). Membership income below budget $6.3K (-91%) due to new Partnership + Events
Coordinator position vacant during the period {due to commence 31 Oct).

Total Income

Overall income under budget by §10K, with total cost of sales under by $641, resulting in Gross Profit $11K under
budget.

Total Expenses
Total expenses $23K above budget.

a. The organisation continues to be under financial control.

Cash Funds
At the end of Q1 of the 2017-18 Financial Year cash is the primary current asset $238,628.

Balance Sheet
a. A balance sheet is included as part of this report.

47
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Mudgee Region Tourism Incorporated
Balance Sheet as of September 2017
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Balance Sheet — Mudgee Region Tourism Inc

Sep 2017

Asset
Current Assets
Cash on Hand
Visa Debit Cards
Debtors
Stock on Hand
Prepayments
Non-Current Assets
Motor Vehicle (Nett)
Office Furn & Equip (Nett)
Intangible Assets
Total Asset
Liability
Current Liabilities
Trade Creditors
Sundry Creditors
Accruals
Hire Purchase
GST Liabilities
Payroll Liabilities
Prepaid Income
Membership Income 20172018
Ticket Sales
Seat Advisor EFT
Countrylink Tickets
Total Liability
Net Assets
Equity
Retained Earnings
Current Earnings

Total Equity

Sep 2017

291,717
238,628
1,243
34,830
12,990
4,025
75,020
36,549
10,022
28,449
366,737

132,145
43,243
11
50,803
18,891
(2,566)
21,762
32,091
32,091
13,847
13,916
(69)
178,083
188,654

38,785
149,869
188,654

MRTI Jul-Sep 2017 Quarterly Report
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Mudgee Region Tourism Incorporated
Profit + Loss (Budget Analysis)
July through September 2017

Budget Analysis with Full Year Budget and Variance — Mudgee Region

Tourism Inc

Sep 2017
Full Calendar
2 Full Year Year Variance
Actuals Budget Variance ($) Budget ey
Dec 2017
Income
Retail Sales 8,262 6,830 1383 79,668 {71,40¢)
Ticket Sales Income 2,046 6771 {4,725) 33,997 {31,951)
Membership Income 652 7,000 {6,348) 336,340 (335,689)
Grants - DNSW (round 2) o o] [+] 12,000 {12,000)
Booking Agency Fees 0 17 17 296 {296)
MWRC Contract 108,000 108,000 [+] 485,200 (381,200)
Interest Received 6 273 (267) 1,372 (1,366)
Total Income 118,966 128,941 (9,975) 952,873  (833,907)
Cost of Sales
COGS Retail 4,700 4291 {409) 48,759 43,059
COGS Ticketing 291 9 (232) 2,223 1,982
Total Cost of Sales 4,941 4,300 {e41) 50,982 46,041
Gross Profit 114,025 124,641 (10,616) 501,891 (787,866)
Expense
Advertising o o] [+] 2,296 2,29
Audit Fees 335 355 (40) 4,382 3,987
Bank Charges 12 4 32 46 34
Bank Charges - Merchant 228 45 (183) 1,461 1,233
Cleaning 180 117 (63) 2,169 1989
Computer Expenses 430 347 (142) 5335 4,845
Depreciation 1,755 1,758 3 21,120 19,365
Electricity 217 215 (2) 2,588 2371
Visitors Centre Costs 36 85 S0 2,997 2,961
Insurance 283 125 (158) 2,587 2,304
Insurance - Workers Comp 1] 334 334 2,975 2975
Motor Vehicle Running 1,748 527 (1,221) 6,387 4,639
MV Interest 113 161 45 1,789 1677
Office Supplies o 46 46 760 760
General Postage (112) 35 152 395 507
Member Expenses 143 205 62 910 767
Printing & Stationery 343 308 (35) 3,554 3211
Professional Fees 55 188 133 8,013 7,958
Rent Mudgee Visitors Centre 483 0 (483) 929 446
Gulgong Visitors Centre 0 0 1] 1,000 1,000
Rylstone/Kandos running costs 4 0 (4) 957 953
Repairs & Maintenance 509 142 (367) 2,445 1936
Staff Amenities & Ent 343 67 (276) 2,858 2,515
Subscripti & Membershig 109 0 (109) 1,780 1671
Sundry Expenses 442 167 (275) 1,000 558
Security 45 &7 22 934 889
Telephone, Fax & Intemet 585 655 69 7,751 7,166
Travel Expenses 186 42 (144) 750 564
Website Expenses 187 730 543 6,261 6,074
Visitor Guide Exp 1,359 998 (361) 117,349 115,989
Wages and Salaries 32,991 33,969 977 354,234 361,253
Fringe Benefits Tax 456 500 44 4,643 4,187
Regional Marketing Expenditure 30,540 8,99 (21,544) 280,001 249,461
Total Expense 74,124 51,232 (22,892) 892,664 818,541
Operating Profit 39,901 73,409 (33,508) 9,227 30,675
Net Profit 39,901 73,409 (33,508) 9,227 30,675

49
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ltem 8. Development

8.1 Events Assistance Application - Additional Funding for
Rylstone Street Feast

REPORT BY THE EVENTS COORDINATOR
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, ECO800009; FIN300052

RECOMMENDATION
That Council:

1. receive the report by the Events Coordinator on the Events Assistance
Application - Additional Funding for Rylstone Street Feast; and

2. provide additional funding to Rylstone Street Feast for the provision of Traffic
Control Personnel ($654) and Waste Services ($586).

Executive summary

Rylstone Street Feast is the annual flagship event for Rylstone. The 2017 event took place on
Saturday 28 October. The 2017 event previously received $2,500 in events assistance funding and
has requested additional funding of $1,240 to cover the cost of other Council services that were
provided for the event which were not included in their original application.

Disclosure of Interest

Not applicable.

Detailed report

Council's Events Assistance Program is designed to assist local community events which benefit
the local economy and attract visitors to the Mid-Western Region. A maximum of $2,500 per event
per year is recommended. Under this program, the highest priority should be for events which:

e Attract the largest number of visitors to the Region
o Extend the duration of visitation to the Region (i.e. occur over a number of days)

Rylstone Street Feast is the annual flagship event from Rylstone and attracts 1,000 people, 50%
being visitors to the region.

Rylstone Street Feast received $2,500 in events assistance funding for the 2017 event for the
preparation of a traffic control plan, hire of Rylstone Community Hall, portaloo hire and marketing
and promotion of the event.



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017 5 1
REPORT 8.1

Additional Council services were required to deliver the event and the Committee has requested
that these services be provided in-kind. These services include:

e Supply of Traffic Control Personnel - $654
e Hire, delivery and emptying of bins - $586

Due to the nature of the event and the importance of the event to Rylstone and the wider
community, it is recommend that Council approves these services to be provided in-kind.

Community Plan implications

Theme Building a Strong Local Economy

Goal An attractive business and economic environment
Strategy Promote the Region as a great place to live, work, invest and visit

Strategic implications

Council Strategies

Applications for events assistance are required to have clear linkages to the Community Plan
Towards 2030 outcomes. This includes ensuring the region is promoted as a great place to live,
work, invest and visit. Events provide important social and economic benefits to the region.

Council Policies
Events Assistance Policy — applicants are required to meet the eligibility criteria of the policy
including attracting visitors the region.

Legislation

The Local Government Act 1993, Section 356, states: (1) A council may, in accordance with a
resolution of the council, contribute money or otherwise grant financial assistance to persons for
the purpose of exercising its functions.

Financial implications

Funding of $60,000 is provided in the 2017/18 Operational Plan for Events Assistance. $51,812
has already been allocated, leaving a balance of $8,188. Should Council approve the
recommendations in this report, a balance of $6,948 will remain.

Associated Risks

If Council does not support the allocation of additional funds to Rylstone Street Feast, there is a
risk that the event is not sustainable in the long term and will not continue in the future. This would
have devastating effects for the Rylstone area.

ALAYNA GLEESON JULIE ROBERTSON
EVENTS COORDINATOR DIRECTOR DEVELOPMENT

25 October 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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8.2 Events Assistance Applications - January to June 2018 Events

REPORT BY THE EVENTS COORDINATOR
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, ECO800009; FIN300052

RECOMMENDATION
That Council:

1. receive the report by the Events Coordinator on the Events Assistance
Applications - January to June 2018 Events;

2. provide Events Assistance to the below applicants (includes cash and in-kind
amounts); and

Henry Lawson Society of NSW $2,500
Gulgong Prince of Wales Eisteddfod $2,000
Gulgong Turf Club Inc. $1,000
Gulgong Arts Council $891
Cudgegong Valley Antique Machinery Club $500
CWA Kandos $500
3. decline the applications to provide Events Assistance to the following applicants

for the reasons provided in the report:

Big Bike Pty Ltd
Mudgee Civilian Rifle and Smallbore Club Inc.
Gulgong Pistol Club Inc.

Executive summary

This report considers applications for Events Assistance under Council’s Events Assistance Policy.
It relates to events to be held between 1 January and 30 June 2018.

Disclosure of Interest

Nil.

Detailed report

Council's Events Assistance Program is designed to assist local community events which benefit
the local economy and attract visitors to the Region. A maximum of $2,500 per event per year is

recommended. Under this program, the highest priority should be for events which:

e Attract the largest number of visitors to the Region; and
o Extend the duration of visitation to the Region (i.e. occur over a number of days)

Applications were recently open for the next round of Events Assistance funding which is for
events to be held from 1 January to 30 June 2018. A total of nine (9) complete applications were
received.
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An application from Big Bike Pty Ltd was received for the 2018 Mudgee Bike Muster. This event
has previously been funded under Events Assistance as a not-for-profit event, however ownership
and management of the event has recently changed. Under the policy, applicants must be not-for-
profit. As such, it is recommended that the request for funding is declined. However, if Council
wishes to use their discretion and support the event, the recommended funding amount based on
the scoring system is $1,000.00.

The provision of funds under Events Assistance were also not recommended for the Mudgee
Civilian Rifle and Smallbore Club Inc and Gulgong Pistol Club Inc. The reason that these
applications were declined was because there are very limited funds remaining in Events
Assistance for 1 January to 30 June 2018 events, and the number of visitors to the region is
relatively low compared to other events which have put forward applications for Events Assistance
for this period. The estimated visitors were 80 and 35 respectively. The key priority for Events
Assistance is to support events which attract the largest number of visitors to the region.

Attachment 1 outlines the requests and recommendations for funding. Attachment 2 is completed
applications from all applicants.

The scoring system below was used to score applications against set criteria:

Score Definitive Answers Value Judgement
0 Unsatisfactory No or limited local community/volunteer participation or impact (<500 residents)
1 Poor Community/volunteer participation or local benefits impacting (500 to 1,000 residents)
2 Satisfactory Community/volunteer participation or local benefits impacting between (1,000 to 2,000 residents)
3 Good Direct community/volunteer involvement or local benefits impacting (>2,000 residents)
Score Definitive Answers Value Judgement
0 Unsatisfactory First time event being held, no plans outlined in application, unclear capacity to deliver event
1 Poor Limited event history (year one), limited plans outlined in application
2 Satisfactory Event is at least two years old, appropriate planning
3 Good Well-established event with detailed planning for the future ouflined
Score Definitive Answers Value Judgement
0 $0-§25K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
2 $25K-$50K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
4 $50K-5100K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
6 $100K-$150K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
8 $150k-$200K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
10 $200K-$250K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
12 $250K-$300K Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)
14 $300K+ Number of visitors to the region x $425 (if multi-day event) or $125 (if single day)

Community Plan implications

Theme Building a Strong Local Economy
Goal An attractive business and economic environment
Strategy Promote the Region as a great place to live, work, invest and visit

Strategic implications

Council Strategies

Applications for events assistance are required to have clear linkages to the Community Plan
Towards 2030 outcomes. This includes promoting the region as a great place to live, work, invest
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and visit. By supporting events which provide opportunities for local and visitor attendance, this
increases visitation to the region and provides social and economic benefits to the region.

Council Policies
Events Assistance Policy — applicants are required to meet the eligibility criteria of the policy
including attracting visitors the region.

Legislation

The Local Government Act 1993, Section 356, states: (1) A council may, in accordance with a
resolution of the council, contribute money or otherwise grant financial assistance to persons for
the purpose of exercising its functions.

Financial implications

Funding of $60,000 is provided in the 2017/18 Operational Plan for Events Assistance. The current
balance is $8,118.00. However, Council has also received a separate request from Rylstone Street
Feast, which if approved, would leave a balance of $6,948 to be allocated for events held between
1 January and 30 June 2018.

Based on the scoring system above, the recommendation of staff is to provide $7,391 in Events
Assistance for this round of funding. This would result in the current budget being exceeded by
$443, which is not material and therefore does not require a budget variation. If Council choose to
provide additional support above staff recommended amounts, it will need to increase the Events
Assistance budget, accordingly.

Associated Risks

If Council does not support these events, there is a risk that they may not go ahead in the future or
that they are held at another location and therefore, there is the potential of lost economic benefits
to the Mid-Western Region.

There is also a risk that an applicant provides false or fraudulent information in order to benefit
from the program. This risk is minimised by the clear and transparent policy, process for approval,
and feedback requirements of the program.

ALAYNA GLEESON JULIE ROBERTSON
EVENTS COORDINATOR DIRECTOR DEVELOPMENT

25 October 2017

Attachments: 1. Events Assistance Recommendations - January to June 2018 Events.
2. Events Assistance Applications - January to June 2018. (separately
attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Event

Events falling between 1 January 3018 and 30 June 2018

Ful

y and

Total Amownt
Event -~ nee Date Amount Reguested | Amount S0 o od e ind Total Score Funding
o e e Cash In-kind Paues ”'H'mﬂ [out of 20) .
Wisitors - 4100
Henry Liwson Society of NSW  |Henry Lawsan Heritage Festival Local - 1200 CE/06/2018 - 1106/ 7018 52,500,00 50,00 [Television adverising and program printing - 52,500 52,500.00 19 42,500.00
Tatal - 5300
I F— :’:u.eh';eﬂlﬁu:‘g:‘hiemrial Hagz-usns?i
oo PHnon s 15t Gulgang Prince of Webks Gsteddiod  [Locel - 3009 TBC - May 2018 (15 days minirm) 4192000 557100 Tmp‘.‘:fﬁ ;LH _";ff;;“”"' 52,500.00 18 43,000.00
[Total - 5002 Walunteer egquipment B uritorms - S500
[Visitors . 280 [Fostars and fiyers (design & print} - $1000
Big Bike Pty Led Bdudpee Bike Muster 2018 Lescal - 6 30/03/2018 - 0304/ 2018 52.500.00 50.00 Sacial media advertising - 51000 52,50000 10 000
Tatsl - 286 [Tangeted search sdvedising - 5500
Visitors - 1173
jGulgong Turf Club inc. Gulgang Gold Cup 2018 Local - 825 10,1086,/ 2018 52 500,00 50,00 Soorsarship - S2500 52 500,00 &l 41,000.00
Tatsl - 2000
hisitors - 350 [Venue hirg - 5891
{5ulgong Arts Council LineARThed Local - &0 0,06, 20 1H - L0V06E,/ 2018 52 000.00 SHE100 Marketing, printing. promotional, £ B9 00 k] SH91.00
Tatal - 950 adrministration - $2,000
Iisitors - 330
[CWiA Kandas (WA Kandos Gardens Fair Local - 270 T/04/ 2018 - 08041018 £1,500.00 50.00 Moz listed $1,200.00 & £500.00
Tatal - 600
jCudgegong Valley Antigue [Visitars - 440 :dwnlﬂ“r::';?:ﬁw " e
Wahiresy Chuls Budgen Swap Meot 2018 ;u:::g:um 4/01/2018 £2.160.00 5250.00 Sigres and printing - $500 52.410.00 7 £500.00
a Event insurance - 5500
Wisitors - 35 Frizes - 51,000
Gulgong Pistol Club Incorporated |Satsri Senvice Fistol & WA1S00 Open 2008 ﬁ:‘:- 3; 17022018 - 1802/3018 52.500,00 5000 Targets, patches s cansumersiles - §2,500 5250000 4 S0.00
[Trophies - 5200
Wisitors - B Prize money - S1000
:""":: DEI"':: e ani x““.m:'"’"w“ Barchrost Lecal - 30 31/03/2018 - 01/04/2008 $2.350.00 £0.00 Meals - $500 52,350.00 2 <000
afnore Hubine Ao Tatal - 110 Target material - 5150
Sundires and range maimenance - $500
T8,050,00 FLLM 75100
Remaining
Busget $6,348.00
Difterence 44300
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8.3 Monthly  Development  Applications  Processing and
Determined

REPORT BY THE
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A100055, A100056

RECOMMENDATION

That Council receive the report by the Director Development on the Monthly Development
Applications Processing and Determined.

Executive summary

The report presented to Council each month is designed to keep Council informed of the current
activity in relation to development assessment and determination of applications.

Disclosure of Interest
Nil.
Detailed report

Included in this report is an update for the month ending 31 October 2017 of Development
Applications determined and Development Applications processing. The report will detail:
e Total outstanding development applications indicating the proportion currently being
processed and those waiting for further information
o Median and average processing times for development applications
o Alist of determined development applications
e Currently processing development applications and heritage applications

Community Plan implications

Theme Looking After Our Community

Goal Vibrant towns and villages

Strategy Maintain and promote the aesthetic appeal of the towns and villages within the
Region

Strategic implications

Council Strategies
Not Applicable

Council Policies
Not Applicable

Legislation
Not Applicable
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Financial implications

Not Applicable

Associated Risks

Not Applicable

JULIE ROBERTSON
DIRECTOR DEVELOPMENT

27 October 2017

Attachments: 1. DA applications processing and determined - October 2017.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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This report covers the period for the month of October 2017. Graph 1 indicates the processing times up to 31, October 2017 with the month of October having an average
of 44 days and a median time of 30 days.

Number of Development Applications

Outstanding Development Applications

BToal Outsanang

[
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Monthly Development Application Processing Report - October 2017

Graph 2 indicates the total number of outstanding applications, the number currently being processed and the number on “stop clock”.
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Monthly Development Application Processing Report — October 2017

The Planning and Development Department determined 22 Development Applications either by Council or under delegation during October 2017.

Development Applications Determined — October, 2017

Appl/Proc ID

Description

House No

Street Name

Locality

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017

REPORT 8.3 - ATTACHMENT 1

DA0344/2016
DAD292/2017
DA0315/2017
DA0010/2018
DA0026/2018
DAOD36,/2018
DA0038/2018
DA0040/2018
DAQ042/2018
DA0043/2018
DAQ048/2018
DA0054/2018
DA0056/2018
DA0057/2018
DA0059/2018
DA0062/2018
DA0065/2018
DAO067/2018
DA0069,/2018
DA0073/2018
DAOD75,/2018
DA008S/2018

DA0018/2018
DA0037/2018
DA0078/2018
DA0241/2017
DA0314/2017

Residential Shed

Secondary Dwelling

Subdivision - Torrens Title
Residential Shed

Subdivision - Torrens Title
Moveable Dwelling

Residential Shed

Change of use - health consulting rooms
Change of use - Anytime Fitness
Depot

Dwelling House

Alterations & Additions
Residential Shed

Subdivision - Torrens Title
Secondary Dwelling

Shed >150m2

Swimming Pool

Residential Shed

Change of use — existing building to dwelling

Residential Shed
Residential Shed
Swimming Pool

Change of use from detached garage to class 1a dwelling

& internal fitout

Kandos Street Machine Festival & Camping Ground
Dwelling House with attached triple garage

Dwelling House
Commercial Alterations and Additions

23
28

30
1429
51
203
20
10
643
59
21

1346
914
54
476
921
16

2692

20
628&76
18
11

Ferris Street

Rocky Waterhole Road
Clifton Avenue
Strikes Lane
Robertson Street

Hill End Road

Inglis Street

Market Street
Sydney Road
Nicholson Street
Campbells Creek Road
Denison Street
Callaghan Street
Wurth Drive
Castlereagh Highway
Queens Pinch Road
Cullenbone Lane
Botobolar Road
Aarons Pass Road
Robert Hoddle Grove
Clare Court

Ulan Road

Macquarie Drive
Cooper Drive
Hughson Avenue
Loy Avenue
Byron Place

CLANDULLA
MILROY
MUDGEE
EURUNDEREE
MUDGEE
GRATTAI
MUDGEE
MUDGEE
MUDGEE
MUDGEE
WINDEYER
MUDGEE
CALNDULLA
BOMBIRA
CULLENBONE
MULLAMUDDY
CULLENBONE
BOTOBOLAR
CARCALGONG
BOMBIRA
MUDGEE
COOKS GAP

MUDGEE
KANDOS

MUDGEE
MUDGEE
MUDGEE
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Monthly Development Application Processing Report - October 2017

Development Applications currently being processed — October, 2017.

Appl/Proc ID

DA0214/2011
DA0327/2011
DA0191/2015
DAO0046/2016
DA0102/2016
DA0315/2016
DA0325/2016
DA0343/2016
DA0034/2017
DA0221/2017
DA0228/2017
DA0266/2017
DA0280/2017
DA0287/2017
DA0303/2017
DA0004/2018
DAD008/2018
DA0009/2018
DA0025/2018
DA0031/2018
DA0053/2018
DA0061/2018
DA0063/2018
DA0064/2018
DA0066/2018
DA0072/2018
DAD077/2018
DA0079/2018
DA0080/2018
DA0082/2018
DA0083/2018

Description

Dwelling House

Shed >150m2

Subdivision - Torrens Title
Alterations & Additions

Dwelling House

Tourist and Visitor Accommodation
Change of use — garage to bedroom
Commercial Alterations/Additions
Subdivision - Torrens Title
Function Centre

Subdivision - Torrens Title
Residential Shed

Warehouse

Child Care Centre

Change of use — vehicle repair station
Multi Dwelling Housing
Subdivision - Torrens Title
Subdivision - Torrens Title
Residential Shed

Residential Shed

Subdivision - Torrens Title

Dual Occupancy

Shed >150m2

Garage

Dwelling House

Earthworks

Dwelling House

Alterations & Additions

Serviced Apartment

Residential Shed

Residential Shed

663
23
196
1581
705
345
179
137
38
141
158

23
272

66
215
15
174

1848
42
434
10
202
290
285
3926
1671
72
221

Street Name

Castlereagh Highway
Horatio Street
Robertson Road
Yarrabin Road
Windeyer Road
Bylong Valley Way
Denison Street

Ulan Road

Hill End Road

Black Springs Road
Robertson Street
Cudgegong Street
Industrial Avenue
Church Street

Inglis Street

Dangar Street

Putta Bucca Road
Wiradjuri Close
Broadhead Road
Caerleon Court
Castlereagh Highway
Bateman Avenue
Melrose Road
Hardwick Avenue
Broadhead Road
Rocky Waterhole Road
Springfield Lane
Bylong Valley Way
Lower Piambong Road
Winter Street

Black Lead Lane

Locality

BURRUNDULLA
MUDGEE
MUDGEE
YARRABIN
GRATTAI
ILFORD
MUDGEE
PUTTA BUCCA
CAERLEON
EURUNDEREE
MUDGEE
RYLSTONE
MUDGEE
MUDGEE
MUDGEE
KANDOS
PUTTA BUCCA
PUTTA BUCCA
SPRING FLAT
MUDGEE
TALLAWANG
MUDGEE
MOUNT FROME
MUDGEE
SPRING FLAT
MOUNT FROME
GALAMBINE
RYLSTONE
PIAMBONG
MUDGEE
GULGONG
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DA0085/2018
DA0086/2018
DA0089/2018
DA0091/2018
DA0092/2018
DA0093/2018
DA0095/2018
DA0096/2018
DAD097/2018
DA0098/2018
DA0099/2018
DA0100/2018
DA0102/2018
DA0103/2018
DA0104/2018
DA0105/2018
DA0107/2018

Boundary Adjustment

Dwelling House

Dwelling House

Subdivision - Strata Title
Boundary Adjustment

Dwelling House

Residential Shed

Dwelling House

Residential Shed

Boundary Adjustment

Agriculture

Alterations & Additions

Change of use — shed to dwelling
Alterations & Additions
Commercial Alterations/Additions
Dwelling House

Residential Shed

62
15
20
35

202
35
16
13
24
80

143

111

1581

121

99
1603

Cox Street
Baskerville Drive
Inglis Street

Banjo Paterson Avenue
Queen Street

Black Lead Lane
Beryl Road

Robert Hoddle Grove
Burrundulla Avenue
Byrnes Lane

Kemps Valley Road
Black Lead Lane
Mount Pleasant Lane
Yarrabin Road

Ulan Road
Winchester Crescent
Bocoble Road

MUDGEE
MUDGEE
MUDGEE
MUDGEE
GULGONG
GULGONG
GULGONG
BOMBIRA
MUDGEE
BURRUNDULLA
KAINS FLAT
GULGONG
BUCKAROO
YARRABIN
PUTTA BUCCA
COOKS GAP
CARCALGONG
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Monthly Development Application Processing Report - October 2017

Heritage Development Applications currently being processed — October 2017.

Appl/Proc ID

DA0271/2011
DA0091/2017
DA0122/2017
DA0247/2017
DA0252/2017
DA0295/2017
DAD306/2017
DA0047/2018
DA0049/2018
DA0052/2018
DA0058/2018
DA0060/2018
DA0068/2018
DA0070/2018
DA0071/2018
DA0074/2018
DAD076/2018

Description

Alterations & Additions

Residential Shed

Dual Occupancy

Change of use — to beauty salon
Secondary Dwelling

Alterations & Additions

Commercial Alterations/Additions
Alterations & Additions

Garage

Alterations & Additions

Fence

Change of use — serviced apartment
Residential Shed

Change of use - confectionary to takeaway
Subdivision - Torrens Title
Residential Shed

Commercial Alterations/Additions

87
42

79
111
28
17
101
47
90

10
125
56
24
62
42

Street Name

Short Street
Louee Street
Lewis Street
Market Street
Horatio Street
Herbert Street
Church Street
Lawson Street
Herbert Street
Belmore Street
Dunphy Crescent
Mealey Street
Market Street
Church Street
Perry Street
Inlgis Street
Court Street

Locality

MUDGEE
RYLSTONE
MUDGEE
MUDGEE
MUDGEE
GULGONG
MUDGEE
MUDGEE
GULGONG
GULGONG
MUDGEE
MUDGEE
MUDGEE
MUDGEE
MUDGEE
MUDGEE
MUDGEE
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ltem 9: Finance

9.1 Draft Annual Report 2017

REPORT BY THE FINANCIAL ACCOUNTANT
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, COR400008

RECOMMENDATION
That Council:

1. receive the report by the Financial Accountant on the Draft Annual Report 2017,
and

2. adopt the draft Annual Report 2017.

Executive summary

Council is required to prepare an Annual Report summarising the achievements of the financial
year, along with a number of statutory disclosures, financial statements and a State of the
Environment Report. The draft report has been prepared, and is enclosed under separate cover for
Council to review prior to its publication.

Disclosure of Interest
Nil
Detailed report

Councils draft Annual Report 2017 is attached for endorsement by Council. The Annual Report
meets all requirements as set out in the Local Government Act 1993, the Local Government
Regulations 2005, and the Integrated Planning and Reporting Guidelines for Local Government in
NSW issued by the Office of Local Government. Details of the requirements are listed below.

The Annual Report includes:

A message from the Mayor and General Manager
Details of Council structure

Requirements under Civic Leadership

Councils Vision and Values

Information about the region

Progress on the Operational Plan and Delivery Program
Financial Snapshots

Performance Measures

Statutory Information, and

State of the Environment Report snapshots
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Community Plan implications

Theme Good Governance
Goal Good communications and engagement
Strategy Improve communications between Council and the community and create awareness

of Council’s roles and responsibilities

Strategic implications

Council Strategies

The Annual Report provides Councils achievements in implementing the Operational Plan 2016/17
and Delivery Program 2014-2017.

Council Policies
Not Applicable

Legislation
Section 428 of the Local Government Act 1993 requires that:

Council prepare an annual report within 5 months of the end of the year outlining its
achievements in implementing its delivery program and the effectiveness of the principal
activities undertaken in achieving the objectives at which those principal activities are
directed
The annual report must contain the following:
(a) a copy of the council's audited financial reports prepared in accordance with the
Local Government Code of Accounting Practice and Financial Reporting published by
the Department, as in force from time to time,

(b) such other information or material as the regulations or the guidelines under section
406 may require.

The Annual Report must be published on Council's website and a link provided to the
Minister (OLG).

The Annual Report must contain a copy of Council's audited financial reports, State of the
Environment report, and a number of other items of information as set out in various sections of the
Local Government (General) Regulation 2005, in particular Section 217.

Financial implications

Not Applicable

Associated Risks

Not Applicable
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TRISH ELSEGOOD LEONIE JOHNSON
FINANCIAL ACCOUNTANT CHIEF FINANCIAL OFFICER

26 October 2017
Attachments: 1. Draft Annual Report 2017. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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9.2 Monthly Statement of Investment and Bank Balances as at 31
October 2017

REPORT BY THE MANAGER FINANCIAL PLANNING
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FIN300053

RECOMMENDATION
That Council:

1. receive the report by the Manager Financial Planning on the Monthly Statement
of Investment and Bank Balances as at 31 October 2017; and

2. note the certification of the Responsible Accounting Officer.

Executive summary

The purpose of this report is to certify that Council’s investments have been made in accordance
with legal and policy requirements, provide information on the detail of investments and raise other
matters relevant to Council’s investment portfolio as required.

Disclosure of Interest
Nil
Detailed report

The attachment to this report provides information on the performance of the portfolio and provides
a register of all investments held as at 31 October 2017.

Community Plan implications

Theme Good Governance

Goal An effective and efficient organisation
Strategy Prudently manage risks association with all Council activities

Strategic implications

Council Strategies
Not applicable.

Council Policies
Council's Investments Policy requires a written report each month setting out the entire investment
portfolio.
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Legislation
As per Clause 212 of the Local Government (General) Regulation 2005 the Responsible
Accounting Officer certifies that;
a) this report sets out details of all money that the Council has invested under Section 625 of
the Act, and
b) all investments have been made in accordance with the Act, the regulations and Council's
investment policies.

Financial implications

Not applicable.

Associated Risks

There are inherent risks in investing funds across different platforms, which have the possibility of
impacting Council investments. However, the parameters of the Investment Policy have been
developed to reduce risk, as much as possible, and are designed to heavily protect capital
investment. The higher risk items are that return on investment will not be as high as anticipated,
or in very bad economic environments (e.g. Global Financial Crisis) there may be no return on
investment — this risk is unlikely, and monthly reporting to Council helps to mitigate investment risk
by providing a probity process.

NEIL BUNGATE LEONIE JOHNSON
MANAGER FINANCIAL PLANNING CHIEF FINANCIAL OFFICER

1 November 2017

Attachments: 1. Investment Balances 30 Oct 2017.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Portfolio Summary as at 31 October 2017

End of Month Investment Portfolio Balance

$80,000,000
$70,000,000
$60,000,000
450,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
5-
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L g7%
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Portfolio Performance as at 31 October 2017

Annualised Portfolio Rate of Return

3.50%

3.00% 3.28%
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Investment Register as at 31 October 2017

Bank Account Opening Balance Closing Balance Overﬂr:T:

NAB (Cheque Account) 27173 15,624,511 15,623,113 28,572 700,000
The bank balances have been reconciled to the General Ledger as at 311012017
Amount , ; 1

Investments Type $000 Yield %| Maturity Date Term Long Term Rating
National Australia Bank At Call 3,258 1.90% NA At Call AA-
National Australia Bank Term Deposit 1,600 2.55% 21/03/2018 259 AA-
National Australia Bank Term Deposit 3,000 2.66% 26/09/2018 370 AA-
National Australia Bank Term Deposit 1,800 2.57% 5/09/2018 322 AA-
St George Bank Term Deposit 1,300 2.65% 15/11/2017 217 AA-
St George Bank Term Deposit 1,800 2.65% 13/12/2017 238 AA-
St George Bank Term Deposit 2,500 2.60% 24/01/2018 238 AA-
St George Bank Term Deposit 1,000 2.65% 30/05/2018 364 AA-
St George Bank Term Deposit 2,500 2.60% 21/02/2018 259 AA-
St George Bank Term Deposit 2,500 2.60% 28/03/2018 292 AA-
St George Bank Term Deposit 1,500 2.60% 7102/12018 238 AA-
St George Bank Term Deposit 1,500 2.55% 7/03/2018 252 AA-
St George Bank Term Deposit 1,000 2.61% 11/07/2018 364 AA-
St George Bank Term Deposit 1,600 2.60% 18/04/2018 259 AA-
St George Bank Term Deposit 1,000 2.61% 2/05/2018 259 AA-
Bankwest Term Deposit 1,500 2.55% 2011212017 217 AA-
Bankwest Term Deposit 1,700 2.55% 10/01/2018 238 AA-
CBA Term Deposit 2,000 2.55% 24104/2018 300 AA-
CBA Term Deposit 1,500 2.55% 4/04/2018 247 AA-
CBA Term Deposit 2,000 2.58% 25/07/2018 359 AA-

CBA Term Deposit 1,500 2.57% 16/05/2018 266 AA-

/1
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Investments

CBA

CBA

CBA

CBA

CBA

CBA

AMP

AMP

AMP

AMP

ING Bank

ING Bank

ING Bank

Bank of Queensland
Bank of Queensland
Bendigo & Adelaide Bank
Bank Australia
Beyond Bank
Members Equity Bank
TCorp - Medium Term Growth Fund
TCorp - Cash Fund
Total Investments

Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Term Deposit
Managed Fund
Managed Fund

1,000
1,000
1,200
1,000
1,000
1,300
1,000
1,000
1,000
1,200
2,000
3,995
1,670

67,122

Yield %

2.65%
2.65%
2.60%
2.61%
2.61%
2.63%
2.75%
2.75%
2.60%
2.60%
2.68%
2.65%
2.92%
2.60%
2.60%
2.80%
2.80%
2.70%
2.65%

Maturity Date

16/05/2018
13/06/2018
27/06/2018
11/07/2018
29/08/2018
8/08/2018
2011212017
2911112017
26/04/2018
2/05/2018
11172017
30/05/2018
2/10/2019
22/08/2018
8/08/2018
111172017
25/07/2018
29/11/2017
2211112017
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Term Long Term Rating

259 AA-
287 AA-
293 AA-
307 AA-
356 AA-
314 AA-
280 A
238 A
269 A
266 A
182 A
357 A
720 A
315 BBB+
287 BBB+
364 BBB+
322 BBB
203 BBB
210 BBB

TCorp (Unrated)

TCorp (Unrated)
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Limit Compliance as at 31 October 2017

e Long Term| Amount
Investments by Institution $'000

% of Portfolio

National Australia Bank AA- 9,658 14% 30%
Bankwest AA- 3,200 5% 30%
St George Bank AA- 18,200 27% 30%
CBA AA- 15,700 23% 30%
AMP A 4,000 6% 15%
ING Bank A 3,200 5% 15%
Bank of Queensland BBB+ 2,300 3% 5%
Bendigo & Adelaide Bank BBB+ 1,000 1% 5%
Bank Australia BBB 1,000 1% 5%
Beyond Bank BBB 1,200 2% 5%
Members Equity Bank BBB 2,000 3% 5%
TCorp - Medium Term Growth Fund TCorp (Unrated) 3,995 8% 15%
TCorp - Cash Fund TCorp (Unrated) 1,670 2% 15%
67,122 100%
% of Portfolio
. Long Term| Amount
AAA to AA- 46,758 70% 100%
At to A- 7,200 11% 40%
BBB+ to BBB- 7,500 11% 20%
TCorp (Unrated) 5,664 8% 15%
Unrated - 0% $ 250,000

67,122 100%
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% of Portfolio

Term to Maturity An?;;ot m cumlﬂ::::

Less than 3 months 25,122 37% 37% 20%

Between 3 months and 1 year 41,000 61% 99% 40%

Between 1 year and 2 years 1,000 1% 100% 50%

Between 2 years and 4 years - 0% 100% 85%

More than 5 years - 0% 100% 0%
67,122 100%

Monthly Investment Portfolio Activity
The below table shows investments that have matured and have been redeemed or re-invested, and new investments placed.
Redeemed Re-invested

Opening Balance

Bank Accounts $'000 Balsa'ggg interest rate| Term (days) New Term Rate
NAB (At call account) 1,242 3,258

TCorp - Cash Fund 1,666 1,670

TCorp - Medium Term Growth Fund 3,447 3,995

NAB 1,500 1,500

Bank of Queensland 1,300 1,300 -0.05% 89 2.60%
ING Bank 1,000 New Deposit 2.92%
ING Bank 2,000 2,000 Redeemed

NAB 1,800 New Deposit 2.57%
NAB 1,000 1,000 Redeemed

ING Bank 2,000 2,000 Redeemed

Bank of Queensland 1,000 New Deposit 2.60%

14,155 14,022
Investment Portfolio Movement (133) Reduction
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9.3 Quarterly Budget Review Statement September 2017

REPORT BY THE MANAGER FINANCIAL PLANNING
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FIN300117

RECOMMENDATION
That Council:

1. receive the report by the Manager Financial Planning on the Quarterly Budget
Review Statement September 2017,

2. amend the 2017/18 Operational Plan in accordance with the proposed variations
as listed in the Quarterly Budget Review attachment to this report; and

3. note the opinion of the Responsible Accounting Officer regarding the
satisfactory financial position of Council, based upon the revised estimates of
income and expenditure.

Executive summary

This report, with its incorporated attachment, makes up the September 2017 Quarterly Budget
Review Statement of the 2017/18 Operational Plan. Proposed budget variations to the Operational
Plan with relevant financial implications are included in the attachment.

Disclosure of Interest
Nil.
Detailed report

The Quarterly Budget Review Statement presents a summary of council’s financial position at the
end of each quarter. It is the mechanism whereby councillors and the community are informed of
council's progress against the operational plan and the last revised budget along with
recommended changes and reasons for major variances.

Community Plan implications

Theme Good Governance

Goal An effective and efficient organisation
Strategy Prudently manage risks association with all Council activities

Strategic implications

Council Strategies

The recommendation if approved will amend the 2017/18 Operational Plan.

In accordance with the Delivery Program 2017/21 a comprehensive Quarterly Budget Review
reporting is required to be completed within two months of period end.
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Council Policies
Not applicable

Legislation
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Clause 203 of the Local Government (General) Regulation 2005 requires that:

REPORT 9.3

(1) Not later than 2 months after the end of each quarter (except the June quarter), the
responsible accounting officer of a council must prepare and submit to the council a
budget review statement that shows, by reference to the estimate of income and
expenditure set out in the statement of the council's revenue policy included in the
operational plan for the relevant year, a revised estimate of the income and
expenditure for that year.

(2) A budget review statement must include or be accompanied by:

(a) a report as to whether or not the responsible accounting officer believes
that the statement indicates that the financial position of the council is

satisfactory, having
expenditure, and

regard to the original

estimate of

income and

(b) if that position is unsatisfactory, recommendations for remedial action.

(3) A budget statement must also include any information required by the Code to be
included in such a statement.

Financial implications

Approval of all the proposed budget variations to the Operational Plan in this report will have the
following impact on Council’'s projected cash balances:

Funding Source

Asset Replacement Reserve
Capital Program Reserve
Plant Replacement Reserve

Unrestricted Cash

Total

-$ 15,500
-$ 7,300
$ 50,860
-$197,304

Voluntary Planning Agreements -$ 32,000

Sewer Unrestricted Cash
Waste Unrestricted Cash

-$ 41,000
-$ 27,000

The proposed variations have a slight positive impact on the following financial ratios for 2017/18.
Page 20-22 of the attachment shows the projected movement in each ratio. The approval of three

additional staff will have a negative impact on future years Operating Performance Ratio.

Budget Year

Operating
Performance Ratio

Own Source
Revenue

Building &
Infrastructure
Renewal

2017/18

v

v

v

Future Years

X

Certification
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The following statement is made in accordance with Clause 203(2) of the Local Government
(General) Regulation 2005:

It is my opinion that the September Quarterly Budget Review Statement for Mid-Western Regional
Council indicates that Council’s projected financial position as at 30 June 2018 will be satisfactory,
having regard to the projected estimates of income and expenditure for the 2017/18 financial year.

Associated Risks

Approval of the budget variations proposed in this report are required in order to meet some project
deadlines. Should the variations not be approved there is a risk of losing grant funding and delays
in project commencement.

NEIL BUNGATE LEONIE JOHNSON
MANAGER FINANCIAL PLANNING CHIEF FINANCIAL OFFICER

1 November 2017

Attachments: 1. Quarterly Budget Review Statement September 2017. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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9.4 Investments Policy Review

REPORT BY THE MANAGER FINANCIAL PLANNING
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FIN300032

RECOMMENDATION
That Council:

1. receive the report by the Manager Financial Planning on the Investments Policy
Review; and

2. adopt the revised Investment Policy

Executive summary

This report presents the annual review of Council’s Investments Policy. A copy of the proposed
Investment Policy with track changes is attached to this report.

Disclosure of Interest

Nil

Detailed report

Council's Finance department have conducted a review of the Investments Policy, with the result
being one minor change recommended. This change is to amend the annual review requirement
reference to the correct source. The recommendation to conduct an annual review comes from the
Office of Local Government Investment Policy Guidelines.

All other elements of the Policy are proposed to remain the same including risk management

strategies, as they meet Councils current requirements.

Community Plan implications

Theme Good Governance

Goal An effective and efficient organisation
Strategy Prudently manage risks association with all Council activities

Strategic implications

Council Strategies
Not applicable

Council Policies
The current Investments Policy requires an annual review. The recommendation if approved will
amend the Investment Policy.
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Legislation
Local Government Act 1993 (NSW) Section 625
Local Government (General) Regulation 2005 (NSW) Clause 212

Financial implications
Not applicable

Associated Risks

Investment risk and risk management strategies are included in the Investments Policy. There is
no change to these risks by adoption of the revised policy.

NEIL BUNGATE LEONIE JOHNSON
MANAGER FINANCIAL PLANNING CHIEF FINANCIAL OFFICER

2 November 2017

Attachments: 1. Investments Policy 2017.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Objective

The objective of this policy is to provide a framework for managing the investment of Council
funds. It aims to ensure Council:

B Complies with the relevant legislative and regulatory requirements

Identify risks, risk management strategies and establish tolerable levels of exposure to risk

Give due consideration to the preservation of capital

Maintain sufficient liquidity to meet all cash flow requirements

Maximise the rate of return in line with all requirements of this policy

Establish guidelines in relation to monitoring and reporting on investments

Confirm delegations of authority and other governance matters in relation to investments

Legislative and regulatory requirements

B Local Government Act 1993 (NSW) Section 625
B Local Government (General) Regulation 2005 (NSW) Clause 212

Ministerial Local Government Investment Order dated 12 January 2011

The Trustee Amendment (Discretionary Investments) Act 1997 (NSW)

B |ocal Government Code of Accounting Practice and Financial Reporting

Australian Accounting Standards

Office of Local Government Investment Policy Guidelines

Office of Local Government Circulars

Approved Investments

Investments are limited to those allowed by the Ministerial Investment Order and must be
denominated in Australian Dollars. Approved investments include;

public funds or securities issued by or guaranteed by, the Commonwealth, any State of the
Commonwealth or a Territory;

debentures or securities issued by a NSW Council;

interest bearing deposits with, or any debentures or bonds issued by, an authorised deposit-
taking institution, but excluding subordinated debt obligations;

bills of exchange issued by or accepted by an authorised deposit-taking institution and not
more than 200 days to maturity;

PAGE 1 0F 7 | MIDWESTERN REGIONAL COUNCIL
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a deposit with the New South Wales Treasury Corporation or investments in an Hour-Glass
investment facility of the New South Wales Treasury Corporation.

Prohibited Investments
This policy prohibits any investment carried out for speculative purposes including:
Derivative based instruments;
Principal only investments or securities that provide potentially nil or negative cash flow;

Stand-alone securities issued that have underlying futures, options, forwards contracts and
swaps of any kind.

This policy also prohibits the use of leveraging (borrowing to invest).

Related policies and plans

B Statement of Business Ethics

B Conflicts of Interest Policy

Policy

Delegation of Authority

Authority for implementation of the Investments Palicy is delegated by Council to the General
Manager in accordance with the Local Government Act 1993.

The General Manager has in turn delegated the day-to-day management of Council’s investments
to the:

B Chief Financial Officer (Responsible Accounting Officer)
B Manager Financial Planning

B Financial Accountant

B Manager Revenue and Property

A minimum of two price quotations of like or similar investments must be obtained for the
acquisition of all market investments in order to verify the fairness of the purchase price. Two
authorised signatories, with appropriate delegation limits must approve each investment
recommendation. Recommendations must be retained on file as a permanent record.

Any single investment exceeding $5M, or, with a maturity term that exceeds 1 year must be
authorised by the Responsible Accounting Officer or General Manager.

The General Manager must approve delegations in writing and record them in the Register of
Delegations. Delegated officers are required to acknowledge that they have received a copy of this
policy and understand their obligations in this role when investing funds on behalf of Council in
accordance with this policy.

PAGE 2 OF 7 | MID-WESTERN REGIONAL COUNCIL
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Adequate controls are in place to safeguard Council’s assets, such as the separation of duties in
relation to authorising and executing transactions through the requirement of two authorised
signatories for each transaction.

Conflicts of Interest

Officers shall refrain from activities that would conflict with the proper execution and management
of Council's investment portfolio. Council's Conflicts of Interest Policy provides guidance for
recognising and disclosing any conflicts of interest.

In accordance with Council's Statement of Business Ethics, any independent investment advisors
are also required fo disclose any actual or perceived conflicts of interest.

Investment Risk

Investment risk can take many forms:

Credit risk — the risk that the institution Council has invested in fails to pay the interest and or repay
the principal of an investment,

Liquidity risk — the risk an investor is unable to realise the investment at short notice due to the
iliquid nature of a particular investment. This could potentially result in Council being unable to
meet payments as and when they fall due.

Market risk — the risks associated with changes in market prices such as interest rates, currency
and commodity prices.

Legislative risk — the risk of laws changing that affect investment value.

Risk Management Strategies

There are risks associated with all investments. Council's primary consideration is the reduction of
credit and liquidity risks. The following strategies aim to reduce these risks.

CREDIT QUALITY LIMITS

To reduce credit risk, Council will only invest in products with a Standard and Poor's (S&P) long-
term credit rating of BBB- or stronger, with the exception of TCorp's Hour-Glass Funds.
Investments in unrated entities will be restricted to the limits of the Commonwealth Guarantee
(Financial Claims Scheme).

To further reduce risk Council’s policy includes maximum holding limits for each rating category.
Individual counterparties/financial institution limits are also established to ensure portfolio
diversification which reduces the risk of being over exposed to a particular institution.

The following table applies to restrict investments in institutions by the S&P long-term credit rating.
Percentage limits in the table refer to percentages of the total portfolio.

PAGE 3 OF 7 | MID-WESTERN REGIONAL COUNCIL
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Long-Term Credit Rating Portfolio Limit Limit Per Institution

AAA to AA- 100% 30%

A+ to A- 40% 15%

BBB+ to BBB- 20% 5%

TCorp’s Hour-Glass Funds 15% Not Applicable

(No Rating)
No Rating 5% Limited to the Commonwealth

Guarantee amount

Credit guidelines to be adopted reference the S&P ratings system criteria and format. Credit
ratings measure relative credit strength and in no way do they guarantee the Council against
investment losses. Despite this challenge, credit ratings provide the best independent information
available to assess exposure to credit risk. The format of S&P rating criteria is shown in the below
table.

S&P RATING DESCRIPTION

LONG-TERM SHORT-TERM

AAA PRIME
AA+
A1+
AA HIGH GRADE
M_
A+
A1 INVESTMENT-GRADE
A UPPER MEDIUM GRADE
A_
A-2
BBB+
BBB LOWER MEDIUM GRADE
A3
BBB-
NR NR NO RATING NO RATING HAS BEEN REQUESTED

Investments graded lower than BBB- are not shown as they are considered non—investment grade
speculative and therefore would be prohibited under this policy.

TERMS TO MATURITY FRAMEWORK

The term to maturity framework is structured around the cash requirements of the Council and the
management of liquidity and market risk. The portfolio liquidity parameters specify the maximum
and minimum amounts or percentages of the total investment portfolio than can be held within the

PAGE 4 OF 7 | MID-WESTERN REGIONAL COUNCIL
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various investment maturity bands. The liquidity/maturity profile of the total investment portfolio
must comply with the parameters shown in the table below.

Cumulative Minimum % of Total

Period to Maturity Portfolio
< 3 months Greater of 20% or $15 million
<1 year 40%
< 2 years 50%
< 4 years 85%

The minimum requirement for short term access to investments is set at a minimum of $15 million
to ensure adequate funds are available to meet Council's expected liabilities based on the current
budget.

Term to Maturity Maximum % of Total Portfolio
< 3 months 100%
3 months to 1 year 80%
1to 2 years 60%
2 to 4 years 50%
Greater than 4 years 15%

The term to maturity of individual investments will also be limited according to the institutions credit
rating, as shown in the table below.

Long-Term Credit Rating Maximum Term
A or above 10 years
Below A 1 year

PROCEDURE FOR THE BREACH OF LIMITATIONS OR THRESHOLDS

Where a breach of threshold or limitation occurs due to an unavoidable change in the total
investment portfolio or downgrade in credit rating, the following process will apply:

B an immediate freeze is imposed on the acquisition of new investment in the relevant category
until the portfolio can be effectively managed back to accord with the requirements of this policy

B the relevant category of investments must be managed back in accord with the policy limits
within a period that takes into account any adversity created by market, liquidity and credit risk.

The immediate forced sale of the investment in breach of limits or thresholds will not be required.

Performance Benchmarks

Investment performance will be measured quarterly against the following benchmarks according to
the term of investment.

PAGE 5 OF 7 | MID-WESTERN REGIONAL COUNCIL
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Term of Investment Benchmark

Bloomberg Ausbond Bank Bill

<2 years Index (Quarterly and 1 year)

Bloomberg Ausbond

2 years and over Composite 2-5 year Index

Reporting

Documentary evidence must be held for each investment and details thereof maintained in the
Investment Register. The documentary evidence must provide Council legal title to the investment.

Details to be included in the Investment Register:

B The source and the amount of money invested;

B Particulars of the security or form of investment in which the money is invested;
B The term of the investment; and

B The rate of interest to be paid, and the amount of money that Council has eamed, in respect of
the investment.

Certificates must be obtained from the financial institutions confirming the amounts of investments
held on Council's behalf as at 30 June each year and reconciled to the Investment Register.

All investments are to be appropriately recorded in Council’s financial records and reconciled at
least monthly.

Council will be provided with a written report each month setting out details of the entire investment
portfolio. The report will confirm compliance of Council’s investments with legislative and policy
requirements. The report will be made up to the last day of the month immediately preceding the
meeting.

As part of the quarterly budget review process, Council will be provided with a detailed
commentary and performance benchmarking of the portfolio.

Review of Policy and Investments

ANNUAL REVIEW

In accordance with the Office of Local Government Investment Policy GuidelinesCode-of

Accounting-Practice-& Financial-Reporting, Council will review the Investments Policy annually or
in the event of significant legislative or market changes.

PROFESSIONAL ADVICE

Council may from time to time use the services of suitably qualified investment professionals to
provide assistance in investment strategy formulation, portfolio implementation and monitoring.

Any such advisor must be approved by Council and licensed by the Australian Securities and
Investment Commission. The advisor must be an independent person who has no actual or
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potential conflict of interest in relation to investment products being recommended and is free to
choose the most appropriate product within the terms and conditions of this Investment Policy.

Any independent advisor engaged by Council is required to provide written confirmation that they
do not have any actual or potential conflicts of interest in relation to the investments they are
recommending or reviewing, including that they are not receiving any commissions or other
benefits in relation to the investments being recommended or reviewed.

Definitions

Term

Meaning

Authorised Deposit-
Taking Institution

Authorised Deposit-Taking Institutions are corporations which are
authorised under the Banking Act 1959 to accept deposits and
conduct banking activities.

BBSW

The Bank Bill Swap reference rate (BBSW) is the average of mid-
rate bank-bill quote from brokers on the BBSW Panel. The BBSW
is calculated daily. Floating rate securities are most commonly reset
guarterly to the 90-day BBSW.

Bill of Exchange

A bill of exchange is an unconditional order in writing, addressed by
one person to another, signed by the person giving it, requiring the
person to whom it is addressed to pay on demand, or at a fixed or
determinable future time, a sum certain in money to or to the order
of a specified person, or to bearer.

Bloomberg Ausbond
Bank Bill Index

The Bloomberg Ausbond Bank Bill Index is a leading benchmark for
the fixed income market in Australia.

Commonwealth
Guarantee (Financial
Claims Scheme)

The Financial Claims Scheme (FCS) is an Australian Government
scheme that protects depositors of authorised deposit-taking
institutions (banks, building societies and credit unions) and
policyholders of general insurance companies from potential loss
due to the failure of these institutions. For banks, building societies
and credit unions incorporated in Australia, the FCS provides
protection to depositors up to $250,000 per account-holder per ADI.
The Scheme seeks to provide depositors with timely access to their
protected deposits in the unlikely event of the failure of their ADI.

A debenture is a document evidencing an acknowledgement of a
debt, which a company has created for the purposes of raising

Debenture capital. Debentures are issued by companies in return for medium
and long-term investment of funds by lenders.

A Floating Rate Note (FRN) is a medium to long-term fixed interest

investment where the coupon is a fixed margin (“coupon margin”)

FRN over a benchmark, also described as a “floating rate”. The

benchmark is usually the BBSW and is reset at regular intervals —
most commonly quarterly.

TCorp’s Hour-Glass
Funds

New South Wales Treasury Corporation (TCorp) is the financial
markets partner for New South Wales public sector agencies. Hour-
Glass Funds are permitted under Ministerial Local Government
Investment Order. Hour-Glass Funds are ready made Unit Trusts
catering to most investment objectives.
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Item 10: Operations

10.1

Mudgee Airport Development

REPORT BY THE MANAGER, PLANT AND FACILITIES
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, COU50087

RECOMMENDATION

That Council:

1. receive the report by the Manager, Plant and Facilities on the Mudgee Airport
Development;

2. amend the Operational Plan 2017/18 to allocate $180,000 to complete the
unfinished taxiway civil works as defined in the Airport Master Plan Stage 1,
funded from the Land Development Reserve;

3. amend the Operational Plan 2017/18 to allocate $10,000.00 for the survey,
registration fees, and legal costs for subdivision;

4. delegate the General Manager authority to obtain commercial valuations on two
blocks of land, Lots 12 and 13, with a subsequent report to Council detailing the
results and further recommendation;

5. amend the Operational Plan 2017/18 to allocate $3,000 for land valuation fees for
Lots 12 & 13, funded from the Land Development Reserve;

6. provide in principal approval for the 25 year lease of the remaining blocks of
land, Lots 1 to 11; and

7. delegate the Mayor and General Manager to approach the Minister Infrastructure

and Transport with the view to accelerate the decommissioning of the Non
Directional Beacon (NDB) Tower at the Mudgee Airport.

Executive summary

Council has received two NSW Restart Grants that related to projects as defined in the Airport
Master Plan. The first grant has been completed and the second grant is nearing completion. This
funding has been mainly utilised to extend and renovate the terminal building, install PAPI lights
and new runway lighting, extend the taxiways, produce an airport noise assessment and realign
the entrance road George Campbell Rd.

In order to complete stage 1 which is identified in the Airport Master Plan (AMP) as the South East
Development Zone, additional funding is required on top of the grant funding to finish works in
order that the lots of land are ready to be made available for sale and or lease.
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This recommendation is to allocate funding from the Land Development Reserve to complete the
remaining 170m of taxiways and to allocate funding for the valuations and legal fees required to
enable Council to lease lots 1 to 11, and to sell lots 12 and 13. Lot 14 has already been allocated
by Council for the new Rural Fire Service complex. The Airport Master Plan notes in Section 5.5
that 25 to 40 year extended leases are recommended where freehold purchase may restrict future
development plans. All land in the South East Development Zone is impacted by the NDB tower,
some lots will not be available for building construction until the NDB tower is either removed or
relocated.

Disclosure of Interest
Nil.
Detailed report

Airport Master Plan

The AMP adopted by Council shows staged development at the airport, and the current stage is
the development of the South East Development Zone. An extract of the AMP layout is below, and
generally the current works are in line with this plan. Minor change to the layout were required to
ensure access to each block by car and aircraft was achievable whilst also ensuring the minimum
wingtip clearances of 20m from the centre of the taxiway was achieved.

2 |REFER INSET

POESELE
APRON

DEUELUPMEHT ZONE

RFS HERITAGE CENTRE
& ADMINISTRATION FACILITY

NDB Tower

The NDB tower is located on Lot 1 DP829122 and that parcel of land is leased to Air Services with
an ending lease date of 30/6/2034.
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There are regulations restricting development within the vicinity of the NDB tower and all
development applications within 500m of the centre of the NDB tower must be referred to Air
Services Australia for approval. The building restrictions are shown below, as is the effect on the
development area of the 60m and 150m building zones.

The Mudgee NDB tower is currently listed on the Air Services website as being one of 165 NSW
Non-Backup Navigation Aids that are expected to be decommissioned from 26" May 2016 (listing
attached for your reference).

Discussions with Air Services Australia reveal that there is no plan or intention to decommission in
the near future and further correspondence from Council to the Minister Infrastructure and
Transport may assist in progressing this decommissioning, which will further assist the sale or
lease of the additional land parcels. The plan below highlights the number of land lots that are
affected by the NDB tower mainly within the 60m to 150m zone. There are already existing
buildings within that zone and further discussions with Air Services Australia are required to
determine their position on building requirements during the period leading up to the
decommissioning of these towers.

NDB
Not to scale
Notes: The areas marked in the diagram are valid for 360° azimuth.
The heights shown are heights above the antenna base independent of terrain.

: C : B A B c
K\_\_‘\ ! |
T : : L_///-‘:

D : —_____'- i [ '__."—-I D
7.9m. ! :

: 30 .-_Jﬁli‘_! rq P :,5“ ‘.7.911‘1 :Zﬁ-m
500m 150m 60m 60m 150m 500m

Figure 1.1 NDB Siting requirements

A - No obstructions tolerated.
B - Small non-metallic buildings less than 2.5m in any dimension may be tolerated.

C - Steel masts and towers must remain below 3° from the base of the NDB drop
wire,

D - Unrestricted.
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NSW Restart

The majority of works funded by NSW Restart at the airport have been finalised and the final
stages of the Extension of Utility works is underway and expected to be completed by December
2017 and upon completion of those works the airport security fence will be relocated to encompass
the new airside area. The fencing relocation is NSW Restart funded.

Funding was not sufficient to complete the taxiway to Lots 9, 10 and 11 and this needs to be
completed in order to lease Lots 9, 10 and 11, and complete the airport capital works. The taxiway
length remaining to be sealed is 170m at a cost of $180,000. The sale of Lots 9 and 10 will be
subject to Air Services Australia approval of buildings in that area or the decommissioning of the
NDB tower.

Community Plan implications

Theme Connecting Our Region

Goal Efficient connection of the region to major towns and cities

Strategy Develop a regional network in partnership with government agencies, that grows with
the needs of residents businesses
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Strategic implications

Council Strategies
This proposal is made in line with the adopted Airport Master Plan.

Council Policies
Not Applicable

Legislation
Mudgee Airport must comply with CASA regulations, particularly MOS139 and also comply with Air
Services Australia requirements under the Air Service Act 1995.

Financial implications

There is currently insufficient funding to complete the taxiway civil works. An additional $180,000 is
recommended to be added for the final extension of the taxiway.

There is also currently no budget allocation for the subdivision survey, registration and legal costs,
estimated at about $10,000, or the valuation costs estimated at $3,000. Budget allocations are
recommended to progress this work.

It is recommended that the costs for the development and subdivision be funded from the Land
Development Reserve, as this development meets the objectives set out in the Financial Reserves
Policy. It should be noted that the planned sales of Lots 12 & 13 will result in a surplus which will
be returned to the Land Development Reserve. A budget variation will be recommended through a
separate report or Quarterly Budget Review, once estimates of the sale amounts are obtained.

. Building &
Budget Year Operating . Own Source Infrastructure
Performance Ratio Revenue
Renewal
2017/18 X - X

Future Years

v

v

Associated Risks

The land in this development area is affected by the location of the NDB tower and restrictions are
in place regarding building types and heights. All development within 500 metres of the NDB tower
must be approved by Air Services Australia and this restriction may affect the suitability of building
types until such time as the NDB tower is relocated or decommissioned.

ANDREW DRUMMOND
MANAGER, PLANT AND FACILITIES

GARRY HEMSWORTH
DIRECTOR OPERATIONS

9 October 2017
Attachments: Nil
APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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10.2 Sealing of Black Lead Lane

REPORT BY THE MANAGER WORKS
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, R0133001

RECOMMENDATION

That Council:

1. receive the report by the Manager Works on the Sealing of Black Lead Lane;

2. approve the sealing of 1000m of Black Lead Lane with a contribution from the

applicants for the cost of the seal and a condition that payment is received prior
to any works commencing; and

3. amend the 2017/18 Operational Plan to include the sealing of Black Lead Lane for
$51,160, funded from $36,160 contribution from the applicant, and an additional
$15,000 from existing resheeting budgets.

Executive summary

At the Council meeting of 15" February 2017, Council resolved to upgrade and maintain a 1000m
length of Black Lead Lane that was formally unmaintained. The road was put on the maintained
road list with a grading schedule of 24 months.

Following this resolution, the residents of Black Lead Lane have requested that the road be sealed
under the provisions within the Bitumen Sealing of Gravel Roads Policy. This report outlines the
financial impacts and benefits of the upgrade works.

Disclosure of Interest
Nil.
Detailed report

Council's Bitumen Sealing of Gravel Roads Policy makes provision for residents to apply to
Council for consideration to seal sections of gravel road. The cost of the sealing is borne by the
applicant while Council prepares the base ready for seal.

Following the Council resolution to upgrade Black Lead Lane, the residents of Black Lead Lane
have requested that the road be sealed under the provisions within the Bitumen Sealing of Gravel
Roads Policy.

It is recognised that the sealing of the road would provide significant benefits to the residents as
they are willing to invest in the upgrade Black Lead Lane and therefore it is recommended that
Council approve the works. The applicant will seal to the end of the road, leaving no unsealed
sections for Council to maintain.
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Community Plan implications

Theme Connecting Our Region
Goal High quality road network that is safe and efficient
Strategy Provide a roads network that balances asset conditions with available resources and

community needs

Strategic implications

Council Strategies
It is acknowledged that Council’'s overall strategy is to refrain from seal extensions, however
recently, unsealed roads have been considered for sealing on merit. This report recommends
approval for sealing because the residents are prepared to significantly financially contribute to the
upgrade of the road.

Council Policies
The Bitumen Sealing of Gravel Roads Policy makes provision for applicants to apply to Council for
consideration of sealed unsealed roads with certain conditions including payment of contributions
by the applicant.

Legislation
Not Applicable

Financial implications

The cost to undertake the capital upgrade is $61,160. This involves a cost of $25,000 to Council for
the resheeting and preparation of base for seal, and a cost to the applicant of $36,160 for the initial
two coat bitumen seal. There is already a $10,000 allocation for resheeting a 300m section of this
road, following the Council resolution on 15" February 2017. It is recommended that an additional
$15,000 be added to the budget, funded from resheeting to cover the full cost of preparation of the
base for seal.

Future cost to Council is generally greater for a sealed road than an unsealed road. Should Black
Lead Lane be sealed, the future costs will involve a reseal after 13 years and rehabilitation after 39
years, estimated at $132,000 based on today’s rates. Should Black Lead Lane remain as an
unsealed road, the future costs will involve grading every 24 months and resheeting after 13 years,
estimated at $104,000 based on today'’s rates.

The capital costs will increase overall, however as grading will no longer be necessary, the
operating costs will decrease and improve the operating ratios in future years.

Operating Own Source Building &
Budget Year , Infrastructure
Performance Ratio Revenue
Renewal
2017/18 - X X

Future Years

v

X
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Associated Risks

As discussed in the financial implications, this report sets a positive precedent in terms of residents
making a contribution towards sealing of roads for their benefit, reducing the risk of future resident
claims to seal roads without a contribution.

SALLY MULLINGER GARRY HEMSWORTH
MANAGER WORKS DIRECTOR OPERATIONS

30 October 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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10.3 RFT2017/17 Supply of Quarry Products

REPORT BY THE SENIOR WORKS ENGINEER ( MAJOR PROJECTS)
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, COR400166

RECOMMENDATION
That Council:

1. receive the report by the Senior Works Engineer ( Major Projects ) on the
RFT2017/17 Supply of Quarry Products;

2. accept the list of preferred suppliers for tender 2017/17 for the supply of quarry
products in accordance with Clause 178 of the Local Government (General)
Regulation 2005 as listed below. Supply will be allocated based on a combination
of both product supply cost and cartage costs.

Quarry Organisations:

Regional Quarries Australia
Kandos Operations Pty Ltd

Ulan Stone Pty Limited

Boral Resources (Country) Pty Ltd

3. accept the term of this contract is for 3 years, commencing 27 November 2017,
expiring 26 November 2020; and

4, delegate authority to the General Manager to approve any additional service
providers that may submit an application during the term of this tender for
consideration.

Executive summary

An open tender process in accordance with Section 55 of the Local Government Act 1993 was
carried out for the establishment of a panel of preferred quarry product providers. This report
details the tender process undertaken, and recommends a preferred supplier list for quarry
products.

Disclosure of Interest
Nil
Detailed report

The Request for Tender called for ex works prices for products. The costs of transport can make
up a significant part of the price for the supply of quarry products and is generally linked to the
proximity of the quarry to the delivery location. Due to the large range of products and project
locations this panel tender allows Council to achieve the best value for supply of quarry products
depending on the delivery arrangements. Supply therefore will be allocated based on a
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combination of both product supply cost and cartage costs. Considerations may also be given to
design and specifications requirements for certain projects.

Tenders were called on Friday 29th September 2017 for the supply of quarry products and closed
at 12pm 3rd November 2017. The initial closing date was 20th October, however due to minimal
response by the 19th October it was in the best interests of Council to extend the closing date to
the 3rd November. Four tenders were received, and four tenders were accepted.

Advertisements for the tender were placed in the Local Government Tenders section of the Sydney
Morning Herald, VendorPanel and Council’'s website.

The terms of the tender were for the supply of quarry products for a period of three years and allow
for CPI increases to be submitted prior to each financial year. Council have also included
VendorPanel as an alternate to obtain a request for quote where required.

The tendering process was initiated and a Procurement and Evaluation Plan was developed. A
Tender Assessment Panel (TEP) was formed, comprising representatives from the most relevant
departments within Council. Members of the TEP used the Evaluation Plan and methodology to
determine which tenderers offered the best value for money in the provision of general contracting
services to Council.

Tenders Received
Four tenders were received, four tenders were accepted. Minor clarifications were required,
however all information was determined as acceptable by the TEP.

Late Tenders
No late tenders were received.

Conforming Tenders
Four tenders received conformed to the tender requirements.

Non-complying or Alternate Tenders
Nil

Evaluation Methodology
The objective of the evaluation was to provide Council with a panel (list) of suppliers by providing
value for money and all compliance information.

Tenders were evaluated strictly in accordance with the Tender Evaluation Plan, and in compliance
with the provisions of the Local Government Act 1993 and Local Government (General) Regulation
2005.

Evaluation Panel

Sally Mullinger Manager Operations
Kristie Ward Manager Procurement
Danny Oldfield Senior Works Engineer

Evaluation Findings

All tenderers were assessed and scored against the evaluation criteria and weightings in the
Evaluation Plan to determine the list of preferred panel tenderers and the service providers are
also listed in VendorPanel.
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Community Plan implications

Theme Good Governance

Goal An effective and efficient organisation
Strategy Prudently manage risks association with all Council activities

Strategic implications

Council Strategies

These recommended suppliers are required to meet the Councils maintenance and capital works
program.

Council Policies
Council's Procurement Policy

Legislation
S55 Local Government Act 1993

Financial implications

The costs of the projects that require quarry products are recognised in the Management Plan
under the maintenance and construction of Councils assets.

Associated Risks

There is minimal risk to Council as per Council’s Risk Management Policy.

DANNY OLDFIELD GARRY HEMSWORTH
SENIOR WORKS ENGINEER ( MAJOR DIRECTOR OPERATIONS
PROJECTS )

6 November 2017

Attachments: 1. CONFIDENTIAL (RATES). (Confidential - separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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10.4 Acceptance of Funding for Road Improvements - Bylong Coal
Project

REPORT BY THE DIRECTOR OPERATIONS
TO 15 NOVEMBER 2017 ORDINARY MEETING

GOV400064, .

RECOMMENDATION

That Council:

1. receive the report by the Director Operations on the Acceptance of Funding for
Road Improvements - Bylong Coal Project;

2. subject to KEPCO proceeding with the Bylong Coal project, accept the funding
from KEPCO for road improvements, listed in the body of the report;

3. amend the 2018/19 Delivery Program to include the road improvement
expenditure associated with the Bylong Coal Project in the amount $3,635,802,
funded from contributions from KEPCO;

4, authorise the General Manager to negotiate final terms of the formal agreement;
and

5. authorise the General Manager and Mayor to sign all necessary documentation

to formally accept the funds from KEPCO;

Executive summary
KEPCO Bylong Australia P/L have offered to fund several road improvement projects associated
with the Bylong Coal Project. This report seeks Councils endorsement to accept the funds so

Council can undertake the construct of road works agreed. It also seeks Council's endorsement to
enter into formal agreement with KEPCO.

Disclosure of Interest

Nil.

Detailed report

Council and KEPCO Bylong Australia P/L have been in discussions regarding the necessary road
improvements that will be utilised by construction, workforce and other traffic associated with the

proposed Bylong Coal Project.

Subject to development consent being granted and KEPCO agreeing to proceed with the project
the following works have been agreed to be funded by KEPCO:
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Description Estimated Cost

Wollar Road (Munghorn Gap) Upgrade $2,254,113

Bylong Valley Way Upgrade between Upper Bylong and Wollar | $784,950
Road Intersections

Realignment of Wollar Road to proposed intersection location $177,751

Intersection upgrade Bylong Valley Way and Wollar Road (incl. | $418,988
asphalt pavement)

TOTAL $3,635,802 ex GST

The above projects fulfil KEPCO’s requirements as recommended in the latest Department of
Planning and Environment Assessment Report.

Council will be responsible for the design and construction of the above works in accordance with a
timeline acceptable to the construction and operation of the mining project. It is currently estimated
that this work will begin within the 2018/19 financial year.

Community Plan implications

Theme Connecting Our Region

Goal High quality road network that is safe and efficient

Strategy Provide traffic management solutions that promote safer local roads and minimise
traffic congestion

Strategic implications

Council Strategies

Council's Community Strategic Plan includes an outcome of connecting our region through goals of
providing a high quality road network that is safe and efficient and efficient connection of the region
to major towns and cities.

These projects contribute towards the Community Strategic Plan.

Council Policies
Not applicable.

Legislation
Not applicable.

Financial implications

The proposed agreement with KEPCO to accept funding to undertake various road improvement
works associated with the Bylong Coal Project does not require any funding contribution from
Council. All work will be undertaken at full cost recovery.

Some Blackspot funding has been applied for to supplement the works at Munghorn Gap.
However, this works will be additional to the $3.6 million estimate included above, and will be
included in the Operational Plan/Delivery Program once confirmation of funding is received. If this
application is unsuccessful, the scope of works will be reduced.

Longer term these works will expand the road network and Council will be responsible for future
renewals. This will increase depreciation which will negatively impact the Operating Performance
Ratio of future years, and also negatively impact the Building & Infrastructure Renewal ratio.



100 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017
REPORT 10.4

Because these works are funded from external contributions to Council infrastructure, the Own
Source Revenue ratio will also be negatively impacted in the years that contributions are received
towards the work.

It should be noted that the expansion/upgrade works will provide an increased level of service to
users of this road.

Operating Own Source Building &
Budget Year . Infrastructure
Performance Ratio Revenue
Renewal
2017/18 - - -
Future Years X X X

Should the KEPCO Bylong Coal Project not go ahead, Council will be required to remove these
funded works from the 2018/19 year Delivery Program, however, it is anticipated that this project
will receive consent, at this stage.

Associated Risks

Council will be responsible for any cost overrun in the delivery of these projects. However, to
mitigate possible increased cost Council has control of the design process and has the ability to
tailor the scope of works to match the available funding.

GARRY HEMSWORTH
DIRECTOR OPERATIONS

6 November 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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ltem 11: Community

11.1 Business Use of Footpath Policy

REPORT BY THE MANAGER GOVERNANCE
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, LAW100036

RECOMMENDATION
That Council:

1. receive the report by the Manager Governance on the Business Use of Footpath
Policy; and

2. endorse the minor amendments to the Business Use of Footpath Policy.

Executive summary

Council has received questions from Businesses requesting clarification of the Policy relating to the
applicable fees and charges, conditions for the size of advertising signage and the insurance
requirements changing from $10 million to $20 million as per industry standards.

Businesses across the region have actively utilised this Policy with 68 permits in place adding to
the ambience of the region as a tourist destination.

Disclosure of Interest
Nil
Detailed report

This Policy was introduced to facilitate businesses, community groups and entertainers use of the
footpaths for either commercial or community activities. Council has currently approved 68 permits.

The Policy has been reviewed following consideration of questions raised by business, 3 changes
are being recommended, please refer to the marked changes to sections 7, 9.2 and 10.1 as
attached.

Section 7 changes the requirements for $20 million public liability coverage from the prior $10
million policy requirement to align with industry standard. This has also been highlighted by
Council’'s new insurance brokers as a recommended action.

Section 9.2 providing greater clarification of fees and charges that are applicable and when they
are applied and refers the policy to the decisions of Council made in the annual fees and charges
determinations. These minor amendments bring the policy into line with the adopted fees and
charges.
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Section 10.1 provides clarification for the maximum size of A frames used for advertising on the
footpaths. The recommended policy now provides for a maximum height of 1.2 metres and a
maximum width of 0.6 of a metre for 'A' frames on Council footpaths.

Community Plan implications

Theme Looking After Our Community

Goal Vibrant towns and villages

Strategy Maintain and promote the aesthetic appeal of the towns and villages within the
Region

Strategic implications

Council Strategies
Not applicable.

Council Policies
Business Use of Footpath Policy.
Risk Management.

Legislation
Roads Act

Financial implications

The fees and charges associated with the business use of footpaths permits are taken into account
with a small revenue budget allocation in the operating plan annually.

Associated Risks

Council permitting a business to conduct their business activity on the footpath presents significant
risks. Council will limit this risk by ensuring that the business has appropriate insurance to cover
that activity. As a minimum requirement the business will be required to have $20,000,000
insurance coverage under a Public Liability Policy.

Council also addresses other risks associated with conducting business on the footpath by
adopting the Business Use of Footpaths Policy that defines rules that businesses must comply with
under a council permit. Compliance of these rules are routinely inspected by Councils Law
Enforcement Officers.

TIM JOHNSTON SIMON JONES
MANAGER GOVERNANCE DIRECTOR COMMUNITY

30 August 2017

Attachments: 1. Business Use of Footpath Policy.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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POL|CY 5f1@1?)&20{41
. =727 LOQLEIN
Business Use of the Footpath ffoet ade
\
M‘d W%?}(_our\" ADOPTEDREVIEW REFERENCE CM 18616
- MEETING MIN NO CM 11.4 18/05/2016 REVIEW DATE MAY 2020
DATE: 20-JULY-2016 NOVEMBER 2017 FILE NUMBER GOV400047, AD420120
1. Purpose

The purpose of this policy is to facilitate businesses, community groups and entertainers use of the
footpaths for either commercial or community activities.

This policy aims to enhance and promote a vibrant and welcoming atmosphere in the Mid-Western
Regional Council local government area (MWRC LGA).

The policy will ensure a pleasant and safe environment for shoppers and patrons, without
compromising the safety or amenity of the public domain for pedestrians using the public footpath
and adjoining public spaces and for motorists parking or alighting from their vehicles.

The policy will allow the approval of business use of footpath areas within the MWRC LGA adjacent
to businesses where there is adequate road reserve/footpath width for safe pedestrian and traffic
circulation.

The permits available are:
s Advertising signs
e Display of goods for sale
¢ Dining
+ Dining/Liquor licensed area
Temporary Use Permits include:
» Displays and promotions
e Community groups fundraising
+ Busking
Businesses should not utilize a footpath use without a permit from the Council.

Community groups or the general public wanting to utilize a footpath for promotions, fundraising or
entertainment activities should speak with the council before undertaking such activities.
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POLICY: BUSINESS USE OF THE FOOTPATH | 22 SEPTEMBER 2017

2. Objective

The objectives of this policy are as follows:
2.1 Access and Equity

* To ensure safety and convenient passage of all pedestrians and customers when using
public footpaths;

+ To ensure the maintenance of clear view lines for both pedestrians and motorists, particularly
near pedestrian crossings, street corners and key intersections; and

* To ensure adjoining premises are not adversely affected by any business use of footpath
areas.

2.2 Council and community Protection

* To protect Council, the community and the public interest from potential insurance and liability
claims, while permitting effective use of public footpaths for business purposes;

* To effectively address risk management and insurance liability issues for Council;

e To ensure that business use of public footpaths will not cost the public purse; and

* To ensure that the amenity of the general public will not be compromised by the provision of
business use to footpath areas.

2.3 Economic

* To enhance the economic viability of our local businesses by offering permits to use public
footpaths for business purposes;

+ To ensure trading and enhance our neighbourhood centres by providing a more vibrant and
colourful atmosphere for shoppers.

« To provide for an active and integrated street front; and

* To maintain visibility and exposure of shopfronts.

3. Legislative requirements

The Roads Act 1993 and the Local Government Act 1993 generally require that a person shall not
carry out any activity on a public road or place without approval of Council.

Sections 125, 126 and 127 and in some cases Sections 137A-139F of the roads Act 1993 allow
Council to approve the use of a footpath as long as using the footpath for that purpose is not taken
to constitute a public nuisance and does not give rise to an offence against the Roads Act or any
other relevant legislation.

Section 68 of the Local Government Act 1993 allows Council to approve the planning of articles on
or to overhang the footpath.

Sections 137A-139F of the Roads Act 1993, address legislative requirements for Street Vending
activities.

NSW Liquor Act 2007 and Liquor Regulation 2008 apply for the purpose of the service of alcohol.

PAGE 2 OF 11 | MID-WESTERN REGIONAL COUNCIL
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4 Areas to which this Policy applies

The palicy applies to all footpath areas in the Mid-Western Regional Council areas.

5 Applying to use the Footpath

Applications must be made on the Business Use of the Footpath Application form which is available
on Council's website or is available at Council's offices. Applications must be accompanied by a
diagram showing how the footpath is proposed to be used with particular reference to the area of
the proposed use and other supporting documentation as required by the Business Use of Footpaths
Policy.

6 Footpath area that can and cannot be used

Business, community groups and entertainers use of footpath areas is permitted, with the approval
of Council, generally on footpaths immediately adjacent to a shop front and in locations that do not
cause an impediment to other footpath users.

The use of footpath areas maybe either prohibited or restricted, in locations where they obstruct the
clear view line of pedestrians or motorists. Clear view lines allow pedestrians to view on-coming
traffic and motorists to observe pedestrians movements.

To ensure access and equity there will generally be minimum width retained for pedestrian
circulation of at least 1.8 metres immediately adjacent to the property boundaries (generally the
building line), for the clear passage of footpath users. Council may, on the merit of a particular
situation and application, consider variation to this standard where the applicant can show that the
proposal is consistent with the surrounding environment, adequate pedestrian circulation and
parking safely is maintained or that agreement has been obtained from the relevant Access
Committee.

Any use of footpaths will be conditional upon the safety of potential users. Where deemed
necessary, a 1.2 metre setback from the kerb edge may be required to ensure the safety of
pedestrians and patrons from contact with moving motor vehicles

These setback conditions (3 meters) may result in there being only small areas of footpath available
for use. Applications should make this assessment before applying and paying any fees and
charges.
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Some examples of how footpaths may be used by businesses are set out diagrammatically below:

Footpath Dining

1.8 metre clear zone

Barricade s--t-----cccemme e e e e e e e e e e Barricade

0.~0 ' o—~0 ' -0 ~0
].____QQ@EE'?S_?Q"_E“?Y?_-QQQ____' fandah posts_J, |

1.2 metre clear zone

Display of goods for sale

~

1.8 metre clear zone

"""""""""" I I I IR
Display stands for goods

BUILDING LINE

KERB

Advertising of business

[\ BUILDING LINE

1.8 metre clear zone

ﬁ A-frame
KERB
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7 Public liability Insurance

Permission for the use of the footpath will only be valid where adequate insurance cover is provided
by the applicant. To ensure Council and community protection from claims that may arise as a result
of use of the footpath area the permit holder must:

+—Take out a public liability insurance policy for the sum of not less than $420,000,000 which
is to be in force at aII tlmes durlng the term of the approval Ln—aeme—eases—the#e—ts—me;e

« Extend the policy to indemnify Mid-Western Regional Council against any public liability
claims arising from trading activities on the footpath.

« Provide proof of this current policy to council with the application for approval or when
requested to do so (This can be by way of a Certificate of Currency).

¢ Maintain this insurance policy during the term of the approval and provide updated
Certificates of Currency each year upon renewal.time-the-approvalisrenewed.

8 The Permit

Council will issue a Permit to those who receive approval to use the footpath for business purposes.
The issue of permits to use the footpath for business purposes will be at the sole discretion of the
General Manager. This Permit must be prominently displayed in the front window of the business of
which the Permit refers.

9 General Conditions

All business / persons being issued with a permit shall be required to comply with the following
general conditions:

9.1 Term

Approvals shall be for a maximum period of 5 years.

9.2Fees

Council reserves the right to charge a fee for the administration process of determining, approving
and issuing permits.

Permits are subject to an application fee and; an area and annual renewal fee as outlined in Mid-
Western Regional Councils Schedule of Fees and Charges.
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9.3 Hours of operation

The hours of operation for any approved area must be the same as or less than the approved hours
of operation of the associated business unless specified in the permit. The hours of operation for the
approved area may be limited if it is considered that the amenity of the surrounding area or the safety
of pedestrians or footpath diners may be adversely affected. Businesses seeking approval for the
service of alcohol with meals will have hours of alcohol service defined, refer section 10.4 below

9.4 Maintenance of approved area
The approved rea and areas between the shop premises shall be kept clean at all times and any

spills or other material likely to cause injury or accident shall be removed immediately by the
applicant/operator.

9.5 Smoking

Smoking is not permitted in any area used for dining or any other area as provided under the Smoke-
free environment act 2000.

9.6 Business or financial Transactions
No business or financial transactions shall be carried out on the approved area. Such activities shall

be carried out wholly within the confines of the premises. This does not include the giving and taking
of bills, and associated tips and charges.

9.7 Lighting

Any proposed lighting must be included in the application for approval by Council and be in
accordance with the relevant Australian Standards.

9.8 Noise

Amplified music is not permitted.

9.9 Safety

The approved area shall not in any form reduce the safe egress of people form the business
premises.

9.10 Access

e The applicant should provide access in accordance with AS1428 for people with
disabilities.

= No business use of the footpath will be permitted where the use would create access
problems for people with disabilities.

* In heritage areas with narrower footpaths, consideration will still be given to applications
which take account of the needs of all persons who require clear lines of access past
footpath obstacles.

PAGE 6 OF 11 | MID-WESTERN REGIONAL COUNCIL
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9.11 Public Assets

* The removallrelocation of any Council assets, such as rubbish bins and existing street
furniture, shall be subject to Council approval and will be at the applicant’s cost.

* The removallrelocation of any public utilities/infrastructure shall not be permitted unless
justification on public benefit can be made to Council and approvals have been obtained from
the relevant authorities. Works will be carried out at the applicant's cost.

9.12 Breaches of Conditions

¢ If a business permitted to use the footpath in accordance with the Policies conditions breach
any of the conditions that apply to their permit will in the first instance be warned. The warning
of the breach will be placed in writing.

» Businesses that have been warned of a breach and are found to have again breached will
have the permit withdrawn. Notice of withdrawal of the permit will be in writing.

+« Businesses who have the service of alcohol condition 10.4 contained in their permit and have
been found to have breached condition 10.4 will have the notice of permit being withdrawn
notified to the Liquor Licencing Authority.

9.13 Permit transferability

» The Permit cannot be transferred from one user to another. Should a business be sold, the
new business operator must make a new application to Council for permission to use the
footpath.

9.14 Termination of a permit

A Permit can be terminated at any time by either party with one week’s notice.
The Council may enter the approved area and terminate the approval, without notice if:

e The operator breaches the approval and does not remedy the breach within 14 days of
receipt of written notice from the Council;

¢ In the Council's opinion, the road safety or pedestrian circumstances in regard to the
approved area substantially change; or

s Council's approval granted pursuant to section 68 of the Local Government Act 1993 and
section 125 of the Roads Act 1993 is either revoked by Council, or lapses.

9.15 Enforcement and Compliance.

Enforcement can be taken under the Roads (General) Regulation 2000 in relation to the placement
of obstructions on the footpath, or Section 125(1) and 121B of the environmental Planning and
Assessment Act 1979. Failure to comply with the conduct of business set out herein or with the
enforcement order may result in receiving a fine or cancellation of the Permit. These offences incur
set penalties set by State legislation.

PAGE 7 OF 11 | MID-WESTERN REGIONAL COUNCIL
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10. Specific Conditions

10.1 Advertising Signs

The following controls apply to all signage/advertising to be displayed on the approved area:

» Large portable advertising signs or fixed structures will be referred to Councils Planning
department for determination of the need for a Development Application to be lodged with
the Council.

s Signage/advertising can be permitted on A-frames, barriers and umbrellas. (Umbrellas must
be of non-reflective material, signage on each umbrella must be consistent with all other
umbrellas on the approved area).

¢ No other signage will be permitted on any other structure on the footpath/nature strip.

¢ All signage must be placed to avoid obstruction to pedestrian movement (in accordance with

Section 6)

¢ A-Frames must be a maximum height of 1.2 metres and maximum width of 0.6 metres

«  A-Frames must only be displayed during business hours

« A-Frames are to be generally located directly in front of the premises to which they relate

¢ Signage must be of colour (or marked) so that it is distinguishable

* Signage must not have any sharp edges or protruding parts

e Signage must directly relate to your business

-—

10.2 Display of goods for sale

+ Display stands must be stable or firmly secured. Display stands should be a minimum height
of 1,000mm and a maximum height of 1,200mm and width of 750mm. All display stands
should be of high quality design.

» No part of the footpath is to be used for storage.
10.3 Dining

» Barricades are optional. If installed, barricades must not contain parts that are likely to cause
damage to the pavement, or sharp edges, hinges and other moving parts that may present
a hazard to patrons or pedestrians

« Any proposed transparent solid barrier (such as Perspex) should comply with AS 1428.1
Access and Mobility, and should be clearly marked for the full width with a highly visible
contrasting line.

¢ Qutdoor dining areas must be easily accessible from the public footway and should as far as
possible present an open and inviting image to entice participation. Planter boxes may be
used in appropriate circumstances to physically define the side boundaries or perimeters of
an outdoor dining area.
PAGE 8 OF 11 | MID-WESTERN REGIONAL COUNCIL
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Planter boxes may be considered in open areas, where there is sufficient room and
pedestrian movement is not impeded. The planter boxes must be well-maintained by the
applicant. Council reserves the right to order the removal of planter boxes that are not
properly maintained including the consistent provision of approved high-quality flowers or
vegetation. Permanent planter boxes will only be considered on footpath areas where the
footpath has been widened for specific business use.

Approved planters shall be terra cotta, concrete or reconstituted stone in natural, sandstone
or terra cotta colour, or powder coated, brushed stainless steel or timber.

Outdoor furniture should be strong, durable, waterproof and weather resistant designed for
commercial outdoor use. Tables and chairs should fold or stack for storage.

Outdoor furniture may be powder coated or polished aluminium, brushed or stainless steel,
natural or painted timber, or canvass. Under no circumstances shall outdoor furniture consist
of “cheap” bulk manufactured plastic chairs. Surfaces such as table tops should be non-
reflective. All outdoor furniture will be subject to the approval of Council.

Qutdoor furniture is not to be placed outside the approved area under any circumstances.

Each business should adopt a single colour and style for tables and chairs in its particular
area to provide consistency and identity.

All outdoor furniture must be temporary and must be able to be removed in extreme weather
conditions.

Umbrella’s must be securely mounted at all times and in the advent of high winds must be
managed so that they do not cause harm to patrons and pedestrians.

Where the use of a heating device is proposed, details of the type, location and design must
be included in the application. Heating devices must be designed in a manner which
minimises risk and as such shall turn off automatically if overturned to prevent injury to
patrons and property. Heating devices must be removed when not in use and suitably
screened from public view. All outdoor heaters must comply with the relevant Australian
Standards.

Food and drink must be served on non-disposable crockery and cutlery. Food and drink must
not be prepared in the area approved for outdoor eating.

Paper, foam or plastic plates, cups and cutlery shall not be used for footpath outdoor dining
areas.

Appropriate footpath service shall be provided which includes as a minimum the removal of
any dirty plates, cups, cutlery, footpath staining, and rubbish on a regular basis during each
operating day.

10.4 Dining / Liquor Licencing area

All applications for a dining / liquor licenced area permit will be referred to NSW Police
Mudgee Local Area Command. Local Police can make representations to the Office of
Liquor Gaming & Racing as part of the consideration of the liquor license boundary
extension application and; comment directly to the Council on the proposed local permit
being issued.

Council will issue to applicants a letter outlining the local conditions of the permit, this

PAGE 9OF 11 | MID-WESTERN REGIONAL COUNCIL
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letter will be used by businesses when applying to the Office of Liquor Gaming & Racing
to extend their liquor licence boundary to include the designated area of footpath.
¢ Barricades 1 metre in height clearly defining the boundaries of the licenced area will be
approved in consultation with the council. The barricades must be linked together and
constructed so that they cannot be easily moved by patrons and can tolerate wind events.
¢« The maximum capacity of patrons to be seated at tables in the permitted footpath dining
area will be limited by the available square meters of footpath divided by 3 multiplied by 4
which equates to the maximum number of patrons at one time in the designated area.
« Seated table service of alcohol with meals by authorised staff of the licenced premises
only will be permitted.
+ Service of alcohol with meals is restricted to be undertaken between the hours 12
noon and 10 pm, and;
o no more than one alcoholic drink may be supplied to any one person at any one
time and;
o the following drinks must not be sold or supplied;
= any drink (commonly referred to as a ‘shot’) that contains more than 30 ml
of spirits or liqueur and that is designated to be consumed rapidly and;
= any drink containing more than 50% spirits or liqgueur and;
= any ready to drink (RTD) beverage with an alcohol by volume content
more than 5% and;
= any drink prepared on the premises that contains more than one 30ml nil
nip of spirits or liqueur
o Wine and beer sold by the glass cannot exceed the following individual serve
guantities; wine not exceeding 150 ml and beer not exceeding 425mls
o Liquor must only be sold or supplied in vessels opened by authorised staff of
the licenced premises
o No liguor may be taken out of the footpath defined licenced area
N.B. in this condition, ready to drink (RTD) beverage means an alcoholic mixed beverage that is
prepared by the manufacturer.

* |n the case of BYO the proprietor shall serve and store the alcohol provided by patrons
within the premises (not the footpath area) as single drinks as above.

* Signposting of the licenced area will be displayed on the outside panels of the barricades
to inform the public of the licenced area.

* Signposting of the Alcohol Free Zone will be displayed on the inside of the barricades
informing patrons that as they leave the licenced area they are entering an alcohol free
zone.

e Qutdoor furniture should be strong, durable, waterproof and weather resistant designed
for commercial outdoor use. Tables and chairs should fold or stack for storage.

* Qutdoor furniture may be powder coated or polished aluminum, brushed or stainless steel,
natural or painted timber, or canvass. Under no circumstances shall outdoor furniture
consist of “cheap” bulk manufactured plastic chairs. Surfaces such as table tops should
be non-reflective. All outdoor furniture will be subject to the approval of Council.

10.5 Temporary Use Permits

e Temporary use permits are required by businesses, community organisations and
individuals wanting to access the footpath/nature strip for once off / occasional activities
including advertising, promotions, fundraising, and entertainment and busking.
Applications must contain the following;

o A description of the activity to be conducted e.g. fashion parade, sale of raffle
tickets, busking, promotion, advertising, choir etc.

o The date and times of the activity including setup and takedown e.g. 10.30
am to 12.30 pm

o A description of furniture and fittings to be placed on the footpath / nature
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strip
o A letter/email of consent from the business that is supporting the activity to

be conducted on the footpath in front of their shop
o A certificate of currency (refer to item 7 above)
+ Temporary use permits issued by council will be dated, signed by the authorizing officer

and state the permitted activity. Permits must be made available upon request.
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11.2 Policy Review - Vandalism

REPORT BY THE BUILDING SERVICES COORDINATOR
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, GOV400047

RECOMMENDATION
That Council:

1. receive the report by the Building Services Coordinator on the review of
Council’s Vandalism Policy; and

2. endorse the reviewed Vandalism Policy.

Executive summary

This Policy was initially introduced 20 July 2011 for the purpose of minimising the unsightliness
and cost of vandalism and graffiti to Council and the Community and also engaging the community
to assist in reducing vandalism offences. It was then readopted with no changes in September
2013. It is now presented back to Council following review.

Disclosure of Interest
Nil.
Detailed report

Investigation and prosecution of vandalism is the responsibility of the NSW Police.

The Vandalism Policy was first adopted in July 2011. The supporting report of the General
Manager advised Council of the ever increasing number of incidents of vandalism and
recommended that Council institute a reward programme as a means of encouraging members of
the community to report incidents of vandalism to the Police. At that time the incidents of vandalism
were primarily the act of damaging or defacing with graffiti.

Part 4 of the Graffiti Control Act 2008 requires Council’s to undertake the work for the removal of
graffiti and to maintain a register of such work.

Council has not had any claims made from members of the public seeking financial rewards in
accordance with the Policy. As such, the Policy has presumably had no impact on the rate of
vandalism. The existence of the policy also has no impact on what we do when faced with an
incidence of vandalism, in terms of contacting police or insurance.

There would be an argument to suggest that the Policy is not required, although it is noted that the
impact of vandalism on the community can be cyclical and will potentially become a bigger
community issue at some point in the future.

Council has incurred costs as follows for repairs to Council assets following incidents of Vandalism.

2013/14 2014/15 2015/16 2016/17 2017/18 to date

$7,795 $14,617 $11,519 $9,555 $5,078
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The minor suggested changes to the policy are to simplify the reward mechanism that is currently
in place. This would allow for the following rewards where information is provided that leads to a
conviction:

CATEGORY DAMAGE AMOUNT REWARD
1 Up to $2,500 $500
2 $2,500 to $10,000 $2,000
3 Over $10,000 $5,000

Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Work with key partners and the community to reduce crime, anti-social behaviour and
improve community safety

Strategic implications

Council Strategies
Not Applicable.

Council Policies
Not Applicable

Legislation
Graffiti Control Act 2008

Financial implications
The Policy may incur costs to Council in payment of rewards ranging from $500 to $5000. There is

currently no budget in place for any reward payments and so any reward payments would come
out of the relevant maintenance budget.

Associated Risks

There appears to be little risk that the policy will lead to significant expenditure as it has not been
accessed over the past six years.

PAUL BLACKWELL SIMON JONES
BUILDING SERVICES COORDINATOR DIRECTOR COMMUNITY

3 October 2017

Attachments: 1. POLICY-REVIEW - Vandalism (track changes).

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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POLICY ot O

Minute No.  3449/13
REVIEW: Sept 15

VANDAL'SM FILE Mo. AD100021,

FO650131.
ROT21070

PURPOSE

The purpose of this policy is o minimise both the unsightliness and the cost of vandalism and
graffiti to Council and the community and to enlist the community's help in reporting instances of
vandalism and graffiti as soon as possible.

The policy provides a reward regim where information regarding an offence results in legal action
being taken against the offender.

OBJECTIVES
The objectives of this policy are to:

1. reduce acts of vandalism and malicious damage to public and commercial/retail property in
the Mid-Western Regional local government area; and

2. encourage the public to report acts of vandalism and malicious damage and to offer a
reward for the provision of such information.

DEFINITIONS

Graffiti

Any inscription, word, figure or word design that is marked, etched, scratched, drawn, sprayed,
painted, pasted, applied or otherwise affixed to or on any surface without the owners consent and
includes any remnants of same such as adhesives, glues, tape, shadows or colour variations
remaining after removal.

Incident

An incident refers to an offence of malicious damage occurring in one location or in a specific
timeframe by the same offender or group of offenders, and as such may refer to more than one
specific action.

Vandalism

The willful or malicious destruction, injursdisfigurement, or defacement of any property, without
consent.

PoOLICY
Principles
Any person who witnesses, or has information regarding an act of graffiti or vandalism should in

the first instance report the matter to the nearest police station or should contact the Police
Assistance Line (13 14 44). What they need to provide is information such as:
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Time of incident

Place of incident
Description of damage
Possible offenders details
Photographs

The police will examine the information and may investigate the offence. Should an offender be
identified, and either admit guilt or be found guilty, the informant should then write to Council

seeking payment of the reward.

Council will, where appropriate, seek compensation for graffiti and vandalism offences where an

offender has been identified and admitted or been found guilty.

Rewards

Councll WI|| offer a reward ona shdmg scale, for

o : d-forinformation provided by the
publlc lhat —leads to a conwcllon cf lhe perpelrator(s} resulting from damage to public or

commercial/retail property. The scale of the reward system is as set out below:

CATEGORY DAMAGE AMOUNT REWARD FOR A COMVICTION
+ Up to $1.000 5500
B L e e
3 $3,00140-$5.000 $2;000
4 $5,001 lo 510,000 53,000
& $468-00-He-520-009 $4;000
3 $20.001 and above $5.000
LATEGORY DANMAGE AMOUNT REWARD
I Up o SZ.500, 5500,
Z $2,500,- 510,000, 52,000,
2 510,000 and above 55.000

Responsibilities

Determination of the reward payable-will be at the absolute discretion of the Mayor and General

Manager.

Reqguirements placed upon persons providing information

Persans providing information must be aware that an appearance in a Court to give evidence may

be required.

Recordkeeping, confidentiality and privacy

The following documents will arise out of the process:
» |etter from applicant claiming reward
« response letter to applicant
« financial transaction records

All documentation held and created in relation to applications held under the scheme and which
includes information which indicates the identity of the applicant shall be treated as confidential.

Any person who makes application for a reward under this policy will be deemed a complainant to

117

Formatted: Body Text, Justified, Right: 0.38 em, §
Before: 3.6 pt, Line spacing: Multiple 1 |i

[Formatlad: Font 11 pt

[ Formatted: Centered

[ Formatted Table

[Fnrmatted: Font: 11 pt

[Fnrmatt!d: Centered

[Formatted: Font: 11 pt

[Formatlad: Font 11 pt

[Formatted: Font: 11 pt

[ Formatted: Centarad

[Formatted: Font: 11 pt

[Forrnatted: Font: 11 pt

[Formanad: Font 11 pt

[Formatled: Font: 11 pt

[ Formatted: Centered

[ Formatted: Centerad




1 18 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 11.2 — ATTACHMENT 1

Vandalism
Coungil.

Far purposes of protecting the safety of individuals, the identity of complainants and -public interest,
documentation held and created in relation to applications held under the scheme, may not be
subject to release to members of the public.
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Breaches and sanctions

All applications for the reward will be verified with NSW Police and Mid-Westermn Regional Council
records to ensure compliance with this policy. Fraudulent and/or misleading claims will be ineligible
for payment of the reward. Council may seek to recoup the reward and costs associated with this
action should an application be found to be fraudulent or misleading.
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11.3 Community Transport Policy

REPORT BY THE MANAGER, COMMUNITY SERVICES
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, COS300013

RECOMMENDATION
That Council:

1. receive the report by the Manager, Community Services on the Community
Transport Policy; and

2. endorse the Community Transport Policy.

Executive summary
The Community Transport Policy was last reviewed in September 2014. It is timely that the policy

be reviewed given recent developments within the transport and community services industries.
Additional policy has also been added to ensure consistency of approach with service delivery.

Disclosure of Interest
Nil.
Detailed report

Tracked and clean versions of the updated policy are attached to this report. Amendments
include:

1. Updated legislation, policies and plans;

2. Updated funding information;

3. Consistent terminology in policy and service promotional material;

4. Reference to new government bodies, My Aged Care and the National Disability Insurance
Agency;

5. Aligning the Smoking Policy with Council's Smoke Free Outdoor Areas Policy; and

6. Specifically referencing limitations with gopher/scooter transportation in the Carriage of

Mobility Aids and Goods in Vehicles Policy.

Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Maintain the provision of high quality, accessible community services that meet the
needs of our community
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Strategic implications

Council Strategies

Community Strategic Plan

Disability Inclusion Action Plan — As one of the target service groups for Community Transport is
people living with a disability, it is pertinent that the policy aligns with the Council plan promoting
community inclusion for those living with disability.

Council Policies
Not Applicable.

Legislation
Not Applicable.

Financial implications

Whilst being auspiced by Council, the service is funded entirely through external funding streams,
such as funds from Transport for NSW as well as client contributions.

Associated Risks

Not Applicable.

FIONA TURNER SIMON JONES
MANAGER, COMMUNITY SERVICES DIRECTOR COMMUNITY

16 October 2017

Attachments: 1. Draft Policy - Clean version. (separately attached)
2. Draft Policy - With tracked changes. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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11.4 Community Services July 2017 to September 2017 Quarterly
Report

REPORT BY THE MANAGER, COMMUNITY SERVICES
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, AO060030

RECOMMENDATION
That Council:

1. receive the report by the Manager, Community Services on the Community
Services July 2017 to September 2017 Quarterly Report; and

2. note the recent services provided and activities coordinated by Council’'s
Community Services Department.

Executive summary

This report aims to familiarise Council with services provided by its Community Services
Department and to inform of activities undertaken within this portfolio.

Disclosure of Interest
Nil.
Detailed report

A summary of the various community services provided to the Mid-Western community are
detailed in the attached report. Services covered in this report include Community Transport, Meals
on Wheels, Community Development, Family Days Care, Youth Services and Cultural Services.
Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Maintain the provision of high quality, accessible community services that meet the
needs of our community

Strategic implications

Council Strategies
Not applicable.

Council Policies
Not applicable.

Legislation
Not applicable.
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Financial implications

In the event that Council is successful with its grant application under the Regional Cultural Fund,
further budget deliberations will be necessary to consider any supplementary and operational
funding going forward. There is no recommendation, at present, to amend the Operational Plan
2017/18 or the Delivery Program 2017/21, and as such there is no impact to Council's
sustainability ratios.

In the event that Council's Family Day Care Scheme is successful with its grant application under

the Community Child Care Fund, budget variations will need to be managed then and fees and
charges reconsidered.

Associated Risks

Not applicable.

FIONA TURNER SIMON JONES
MANAGER, COMMUNITY SERVICES DIRECTOR COMMUNITY

16 October 2017

Attachments: 1. Community Services Q3 2017 Report.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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COMMUNITY DEVELOPMENT

Council’s Community Development Officers coordinated a number of regular meetings and annual
events for the community over the past quarter.

Meetings

Mudgee and Gulgong Interagency and Rylstone and Kandos groups — Participants at these meetings
generally come from local government and non-government organisations, as well as guest speakers
from time to time, such as representatives from the HomeCare and NSW Liquor & Gaming.
Discussions revolve around issues affecting the community services sector as well as opportunities
to work together and support mutual client groups.

Mudgee People Against Violence - This group works to address and troubleshoot local domestic
violence issues. A sub-committee/working party has been established to deliver the “Love Bite”
program in schools within the LGA which focus on what constitutes a healthy, respectful
relationship. A sub-committee/working party has also been formed to raise funds and awareness
through the national “White Ribbon Day’. The committee has also coordinated workshops for
community workers about domestic violence and services, through funding sourced through
Council’s Community Grants Program.

Events

NAIDOC Week - The Mudgee flag raising ceremony was attended by approximately 60 guests and
was followed by a morning tea featuring screenings of short videos on the topic of ‘Our Languages
Matter’, the theme for this year’s NAIDOC celebrations. In Kandos, the flag raising ceremony was
followed by a visit to the Kandos Museum where the North East Wiradjuri — Dabee Travelling Stories
exhibition was on display. The event was attended by 47 community members.

Christmas in July = This annual event, targeted at senior community members, was held at Club
Mudgee where food and musical entertainment by Wellington local, Nigel Stanley, was provided.
Approximately 100 guests attended and feedback received following the event was very positive.

Plastic Free July — Council’s calico bag initiative across the region for Plastic Free July received very
positive feedback from the community.

General

Council’s Community Development Officers continue to work closely with community stakeholders
to identified community needs and gaps in community service provision, as well as being a linkage
tool to identify where different groups and services may work together for the benefit of the local
community. Information sharing is a crucial community development tool, and local community
service information is shared to almost 200 recipients on a weekly and monthly basis.

The Community Development team will be working closely with the Department of Family and
Community Services (its major external funding body) over the next two years as focus shifts to the
rollout of a Targeted Earlier Intervention program aimed at servicing three main target groups:
children, young people, families and communities who are potentially vulnerable or have known
vulnerabilities, including those experiencing crisis. Reform is aimed at encouraging community based
solutions, alongside tailored formal supports, to ultimately prevent children and young people from
entering the statutory child protection system. At this stage, there has been no indication that
industry reform will necessitate an adjustment of funding levels.
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COMMUNITY TRANSPORT

Transport figures Q3/2017

137 trips classed as Health Related Transport trips.

1496 trips classed as Home and Community Care trips.

284 trips classed as Community Transport Program trips.

70 trips classed as Department of Veterans Affairs trips.
Total: 1987 trips
There have been 2 unmet requests for transport, neither were for health-related transport.
Vehicles

Two vehicles were damaged during this period. One was from a driver backing into a stationary car
when reversing from a steep driveway causing bumper damage and the other was front end damage
when hitting a kangaroo late afternoon when returning from Dubbo.

Volunteers

The service currently has 23 volunteers on its books and has commenced a recruitment campaign to
attract more drivers.

Training

Internal meetings commenced in preparation for a new computer software booking program which
will be rolled out between October and November. This will mean all community transport vehicles
will be fitted with a tablet and the service booking system will be completely new.

Point to Point legislation will affect Mudgee Community Transport from 1 November2017. In
summary:

e Community Transport services who are delivering transport not funded directly by Transport for
NSW (in a vehicle 12 seats or less, including driver) will need to be registered under the Point to
Point legislation and meet relevant safety obligations (such as identifying, minimising and
eliminating risks, creating and maintaining a safety management system, roadworthy and
insured vehicles) to provide, for example -

o Workers compensation transport
o NDIS participant transport
o Department of Veterans Affairs transport

e Pay a registration fee of $120 and an annual fee of $500

e Introduce a Passenger Service Levy from 1 February 2018, which will be in place for up to five
years — additional monthly reporting and cost of $1 per trip per passenger.

e Community Transport providers subcontracting to taxis will be responsible to ensure the taxi
service engaged is meeting all standards associated with this legislation.

s Due to deregulation of industry, passengers must be provided with driver and vehicle details at
time of booking together with a fare estimate.
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CULTURAL MATTERS

Council prepared and disseminated a Lawson Park Sculpture Walk brochure which highlights to
locals and tourists the public art works currently installed within the Park and other local sites. The
brochure was part of a program building momentum and promotion of the annual Sculptures in the
Garden event in October and also included a Sculpture Walk hosted by Councillor Paine with artist
discussions. Approximately 60 guests attended the walk in mid-September.

During this quarter, work was also spent preparing a grant application for $4 million under the
Regional Cultural Fund to finance the proposed regional gallery. This application was finalised and
submitted in early September 2017 with the announcement of those applicants successfully through
to the next grant round due to be announced on 23 October 2017.

Matters pertaining to discussions by Council’s Cultural Development Committee are presented to
Council in separate stand alone reports.
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FAMILY DAY CARE

Council’s Family Day Care Scheme is the major provider of, flexible, non-standard hours child care
across the Mid-Western region (and into Wellington, also), offering care 24 hours a day 7 days a
week if required - full-time positions, part-time, day, evening, overnight, weekends, before and after
school care and school holiday care.

Currently, the service coordinates 24 educators in Mudgee, Gulgong, Kandos, Rylstone and
Wellington. Educators located within: Mudgee 10, Gulgong 2, Kandos 1, Rylstone 1 and Wellington
10. The service currently have 308 children registered and the waitlist for service comprises
approximately 100 children ranging from 0 to 12 years old. An educator recruitment drive is being
planned to reduce this pressure.

External operational funding will cease after 30 June 2018. The service is completely funded by this
grant and levies paid by families and educators. These levies, therefore, will be required to increase.

The service has prepared a grant application for sustainability funds over three years. Notification of
whether the application is successful or not will not be communicated until April 2018.
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HEALTHY COMMUNITIES

Following endorsement of Council’s 2017/2018 budget, expressions of interest were sought for the
provision of fitness classes across the region during the 2017/2018 financial year.

A selection panel consisting of two Council staff and one external stakeholder reviewed all
applications and service agreements were finalised for the provision of the following fitness classes:

¢ Aqua Fitness — Mudgee

* Agua Fitness — Gulgong

e Heartbeat — Mudgee

e Seniors Low Impact Fitness — Rylstone

All fitness programs have now commenced and participation numbers will continue to be monitored
throughout the year.



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017 1 2 9
REPORT 11.4 - ATTACHMENT 1

MEALS ON WHEELS
Main Meals including hot meals, chilled deserts, sandwiches & soups
July 589
August 594
September 466
Total 1,649
Frozen meals including meals, baked meals and breakfast meals
July 51
August 63

September 80

Total 194

Current number of active clients for Meals on Wheels 34

Current number of clients cancelled until further notice, in respite or with family 1
Summary

Meals on Wheels meal numbers declined in September due to clients cancelling meals following
challenges with service provision. The Service Coordinator worked closely with the third party
provider to investigate and resolve the issues and meal requests have now returned to a more
acceptable level. Service supervision will continue to ensure meal quality and consistency. Clients
have indicated satisfaction with recent improvements.

Frozen meal orders have increased mainly due to clients being unable to prepare meals for
themselves over weekends when the service does not deliver.

Volunteers

The service currently has 17 organisations and businesses and 9 individuals engaged to deliver
meals, totalling 162 volunteers.

The State Meals on Wheels Awards were held in September and the volunteer nominated by the
service was a finalist in the Young Volunteer category.

Volunteer businesses and organisations are encouraged to promote their contribution to the service
on their social media platforms, providing the service with positive exposure amongst the
community, both in terms of service provision and encouraging volunteering as a rewarding activity.

National Meals on Wheels Day

A National Meals on Wheels Day morning was hosted by the service in August for volunteers and
clients. Fantastic media coverage was achieved via television news and the local newspaper.
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YOUTH SERVICES

Following Council’s endorsement of the offer by KEPCO of funding for a Youth Services Officer role in
July 2017, negotiations commenced in respect of key performance indicators for the role.
Negotiations are expected to be finalised shortly and it is hoped that recruitment can occur prior to
the Christmas shutdown period.

Submissions were sought from the community on the draft Youth Strategy in August 2017. Only one
response (from the Mid-Western Regional Youth Council) was received, and the strategy was
subsequently endorsed at the October 2017 Council meeting.

Matters pertaining to Youth Council events and activities are presented in separate stand-alone
reports to Council.
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11.5 National Disability Insurance Scheme

REPORT BY THE MANAGER, COMMUNITY SERVICES
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, COS300185/COS300025

RECOMMENDATION
That Council:

1. receive the report by the Manager, Community Services on the National
Disability Insurance Scheme ; and

2. note concerns regarding the National Disability Insurance Scheme roll-out
across the region and its effects on Council-auspiced services and service
users.

Executive summary

The National Disability Insurance Scheme (‘NDIS’) began to rollout across the region from
1 July 2017. The logic of the scheme is to provide support for Australians with disability, their
families and carers, replacing current block funded support services.

Released on 19 October 2017, the Productivity Commission’s Study Report on NDIS costs
acknowledges that the current timetables for participant intake will not be met. Further, it notes
that, in the transition phase, the National Disability Insurance Agency (the agency charged with
responsibility for scheme rollout) has to date been too focused on quantity and not enough quality
within the participant planning process.

Council is accredited to provide the following services under the scheme:

Household tasks (Meals on Wheels)
Assist-Travel/Transport (Community Transport)

Spec Support Employ (Supported Employees)
Participate Community (Community Transport)

Assist Access/Maintain Employ (Supported Employees)

arwdE

The aim of this report is to provide Council with an update of the region’s NDIS rollout as it affects
Council.

Disclosure of Interest

Nil.

Detailed report

Funding

Whilst the NDIS began rollout in the region from 1 July 2017, the project is not expected to be

completed before the end of June 2018. Accordingly, previously block funded services (Meals on
Wheels and Community Transport) will receive monthly reducing payments to fund younger clients
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with disability which offsets the anticipated engagement of new NDIS clients between 1 July 2017
and 30 June 2018. From 1 July 2018, all younger disability block funding for Council’s services will
cease, although other revenue streams will remain in place (such as the Commonwealth Home
Support Program which funds elderly people to encourage them to stay in their homes).

Clients that are ineligible to fit within funding streams at that stage, will be expected to cease
receipt of service or pay for it at a rate equivalent to full cost recovery. There is an argument,
however, within the Productivity Commission Report, that the NDIA should consider block funding
in ‘thin markets’ (including outer regional and remote markets). Given the increased numbers of
service providers in region in recent years in preparation for NDIS rollout, however, it is unlikely
that the Mid-Western LGA would be considered a thin market.

Meals on Wheels

Mudgee Meals on Wheels has a limited number of potentially NDIS-eligible clients as the majority
of its clients are elderly and, therefore, ineligible for the NDIS. Potential NDIS participants have
been contacted and encouraged to discuss with NDIS Planners the possibility of building into their
NDIS plans and budgets, funds to continue to receive Meals On Wheels.

To date, Mudgee Meals on Wheels has not received requests from these clients for NDIS Service
Agreements, however, given the limited numbers of clients within this pool, the sliding scale of
monthly payments more than adequately cover for their services at this stage. The service will
continue attempts to engage these clients to ensure service continuity after 30 June 2018.

Community Transport

With respect to the Council-auspiced Mudgee Community Transport service, the greatest
challenge facing it when transitioning to NDIS is the treatment of participant funds earmarked for
transport and community access. Under the NDIS, transport funds are paid directly to participants
and not set aside in specifically managed (and, therefore, accountable) budgets to purchase
support services. The treatment of these funds, therefore, may not be handled as originally
intended and, given NDIS Operational Guidelines, Council is not in a position to manage this
situation.

Unlike the Meals on Wheels service, however, the potential pool of NDIS participants is greater
(approximately 50 clients accessing the service at differing levels of intensity). The service
understands that a portion of these clients have already been engaged with NDIS and have had
plans and budgets drawn up, however, no requests for Service Agreements have been
forthcoming. The service has no means of assessing participant budgets against current client
usage levels unless that participant is forthcoming with his/her plan.

Further, whilst the intention of transport under NDIS is not to fully fund this support for participants
(i.e., it is reasonable to expect participants’ family members, carers, informal networks and/or the
community to provide some level of support), the rates of transport support funds available under
NDIS ($1,606 to $3,456 annually) will come as a shock to clients that currently use the subsidised
service at an intense rate. Going forward, the service is required to charge NDIS participants at a
per kilometre full cost recovery rate. The maximum cap on funding of $3,456 will be extremely
challenging given the distances travelled by some participants across the LGA if they wish to
continue to engage in community activities at the same level of intensity.

The service continues to liaise with Transport for NSW and the National Disability Insurance
Agency, as well as its peak body, to voice the abovementioned concerns but practicable and
sustainable solutions have not been forthcoming. Presently, the sliding scale of block funding
provided to service transport younger clients with disability is not viable and this indicates
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participants may be refused service from 1 July 2018 based on an inability to pay in the event that
funding is not increased or sourced elsewhere.

Mudgee Community Transport faces an additional challenge that is not necessarily related to the
NDIS but will effect NDIS participants. From 1 November 2017, Transport for NSW have
introduced new regulatory framework for all transport booking service providers. On the whole, the
community transport service is excused from these Point to Point regulations as the majority of
transport it currently undertakes is within its funding obligations with Transport for NSW and,
therefore, gains an exemption.

All other transport conducted by the service, such as transport for NDIS and Department of
Veterans Affairs clients and other brokeraged transport arrangements, will attract a $1.00 levy,
payable by the client for each booking made by them. There is currently a grace period to arrange
for Point to Point registration and to educate potential clients of this new fee until 1 February 2018.
Again, this additional fee will limit the affordability of transport service for NDIS clients.

Supported Employees

In terms of Council's supported employees, the feeling from staff is that the roll out for them has
gone relatively smoothly in terms of being contacted by the NDIA and the Local Area
Coordinators/Planners (responsible for working with participants to formulate plans and budgets).
There is apprehension, however, that there are a lot of failed systems in place with the scheme,
which can be frustrating for participants, their carers and staff working with the participants. There
is also concern regarding how time consuming the whole process is; a lot more than first
anticipated. Financial faults within plans are also being identified and these are attributable to
errors by the Local Area Coordinators/Planners themselves. They are, however, relatively easy to
sort through once discovered.

Another major concern is the lack of consistency of information and advice being delivered; the
answer to a question one week, may be different the next. Finally, the supported workers only
appear to be accessing work supports at this stage (and this is backed up by the notes above
about a lack of contact with the other services offered by Council) and have indicated they are
unsure how to access other services. Staff are working with those employees and their carers to
address this issue. Indeed, the Productivity Commission Report recommended that a process
should be implemented to allow for minor amendments or adjustments to plans without triggering
full plan reviews, so this may assist other Council services that have been wrongfully omitted from
participant plans from the outset.

Finance

At the back of house, Council's Finance Team are responsible for processing claims through the
NDIA Portal as services are delivered pursuant to participants’ plans (with the exception of
Community Transport, as noted above). Unfortunately, the process is not as streamlined as it was
originally intended by the NDIA. Finance staff estimate that 29% of plans received have not been
adequately processed, resulting in:

Incorrect allocation of funding;

No funding at all (even when the plan specifically lists goals);
Plans not being activated,;

Participants not even being aware that they have plans in place.

Again, there is concern about a lack of consistent communication across the board.

Finally, staff have raised concerns about the mobility allowances being paid directly to participants
to fund their transportation. A large portion of administrative staff time will be required to undertake
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invoicing and debt management, which Council has previously not had to address due to
contractual restrictions on pursuing clients who display an inability to pay under previous funding
schemes.

Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Maintain the provision of high quality, accessible community services that meet the
needs of our community

Strategic implications

Council Strategies

Disability Inclusion Action Plan

Equal Employment Opportunity Management Plan
Workforce Strategy 2017-2021

All three strategies highlight the importance of an inclusive community and how Council may
address this by assisting those people living within the community with a disability through event
and project planning and also through recruitment policy and procedure.

Council Policies

Council's Equal Employment Opportunity (EEO) and Workforce Diversity, Community Transport
and Meals on Wheels Policies are all relevant to services provided by Council as an accredited
NDIS provider.

Legislation
National Disability Insurance Scheme Act (Cth) 2013 implements the NDIS through, inter alia:

(a) Providing reasonable and necessary supports, including early intervention
supports, for participants; and

(b) Enabling people with disability to exercise choice and control in the pursuit of
their goals and the planning and delivery of their supports; and

(c) Facilitating the development of a nationally consistent approach to the access
to, and the planning and funding of, supports for people with disability.

Financial implications

At this point, it is still difficult to determine the overall financial impacts of the introduction of the
NDIS. Ultimately, the extent of services provided will still remain cost neutral to Council.

Associated Risks

The changes to funding processes mean that there may be some negative reaction to pricing
structures across all providers of community services under NDIS, including Council services such
as Mudgee Community Transport and Meals on Wheels. On paper, it will look as though Council is
charging more for clients who are most at need. This, however, is the nature of the NDIS set up,
where the funding is provided to individuals on the basis that the full cost is recognised by the
individual, the service and the government providing the funding.

Moving from block funding to individualised funding as he potential to impact services through less
security as income will only come as a result of services being provided. There are a range of
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potential impacts associated with this, including on permanent staffing levels and security of
employment, as well as the ability to forward plan for the future of the services. It is believed that
both Community Transport and Meals on Wheels are well placed to manage these changes to the
industry.

FIONA TURNER SIMON JONES
MANAGER, COMMUNITY SERVICES DIRECTOR COMMUNITY

16 October 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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11.6 Office of Local Government Consulting Drafts of a new Model
Code of Conduct and associated Procedures

REPORT BY THE MANAGER GOVERNANCE
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0170031

RECOMMENDATION

That Council:

1. receive the report by the Manager Governance on the Office of Local
Government Consulting Drafts of a new Model Code of Conduct and associated

Procedures; and

2. note the opportunity to make a submission into the consultative process before
2 December 2017.

Executive summary

Councils have been provided with the Office of Local Government Circular No 17-30 dated 23
October 2017 inviting Councils to make submissions regarding the revised Code of Conduct and
Procedures.

Council's Code of Conduct and the Procedures are fundamental documents that underpin
Council's Governance framework. The Office of Local Government (OLG) have for several years
been drafting a new Code of Conduct taking account of many years managing code of conduct
complaints.

OLG has requested Councils to make submissions to the draft documents. LG NSW have
indicated that they will be making a submission on behalf of Councils in NSW.

Disclosure of Interest
Nil
Detailed report

The OLG circular No 17-30 / 23 October 2017 / A565071 attached to this report details the
changes that are proposed highlighting them in bold print. The proposed changes are significant
and include;

o Recent changes to the LG Act and regulations will see pecuniary interest provisions
incorporated into the Model Code.

e The changes consolidate all ethical standards for public officials into a single statutory
instrument. Breaches of pecuniary interest obligations by councillors are treated as
misconduct under the Act and will be subject to the three strikes misconduct rules.

e Harassment, discrimination and bullying are being included in the Codes general
obligations part 3.

e Work health and safety obligations are new to the Code
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¢ Councillors must disclose in writing meetings and other communications with applicants or
objectors to planning applications where the planning application is under consideration

Councillors are encouraged to read and comment on these significant changes to the Code.

Community Plan implications

Theme Good Governance

Goal Strong civic leadership
Strategy Provide accountable and transparent decision making for the community

Strategic implications

Council Strategies
Not applicable

Council Policies

Council has adopted the OLG’s Model Code of Conduct 2015 and the Procedures with minor
amendment as its Code and Procedures.

The draft Code of Conduct if adopted will impact on other Policies of the Council including;

Gifts & Benefits Policy

Conflicts of Interests Policy

Interaction Between Councillors & Staff Policy

Electronic Communications — Acceptable Use Policy

Legislation
s440 (3) Local Government Act requires Councils to adopt a Code of Conduct.

Financial implications
Nil
Associated Risks

Not applicable

TIM JOHNSTON SIMON JONES
MANAGER GOVERNANCE DIRECTOR COMMUNITY

24 October 2017

Attachments: 1. OLG Circular No 17 - 30. (separately attached)
2. Draft Model Code of Conduct. (separately attached)
3. Draft Procedure of the Code of Conduct. (separately attached)
4.  Councils Legal Advisor Blog 24 Oct 17. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Gulgong Holtermann Museum and Gulgong Gold Experience

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, REC800024

RECOMMENDATION

That Council:

1. receive the report by the Director Community on the Gulgong Holtermann
Museum and Gulgong Gold Experience; and

2. note that negotiations over the loan to the Gulgong Holtermann Museum (GHM
Inc.) have concluded that GHM have declined the offer of the loan due to the
inclusion of the requirement that GHM Inc. must continue to maintain the
Gulgong Gold Experience for the duration of the loan term;

3. amend the Operational Plan 2017/18 to remove the loan funding of $150,000 to
Gulgong Holtermann Museum (GHM Inc.) and reduce interest income by $3,353,
net surplus to be returned to unrestricted cash;

4, amend the Delivery Program years 2018/19, 2019/20, 2020/21 to remove the loan
repayments and interest of $17,283 per annum;

5. endorse draft Memorandum of Understanding between Mid-Western Regional
Council and Gulgong Holtermann Museum Inc. for the operation of the Gulgong
Gold Experience for 2018;

6. note that the draft Memorandum of Understanding would allow for an additional
payment of $5,000 to Gulgong Holtermann Museum Inc to facilitate the operation
of the Gulgong Gold Experience, paid from existing budget; and

7. authorise the General Manager to finalise the negotiations over this

Memorandum of Understanding and sign as required.

Executive summary

This report seeks to provide information to Council on the budgeted proposal to provide a loan to
the Gulgong Holtermann Museum in relation to the purchase of the Museum property on Mayne
Street in Gulgong and also in relation to the Memorandum of Understanding regarding the
operation of the Gulgong Gold Experience at Red Hill.

Disclosure of Interest

Nil
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Detailed report

Council determined through the budget process to support the Gulgong Holtermann Museum Inc.
through the provision of a loan of $150,000 that would facilitate the payment for the Museum site.
At the Council meeting in October, the following resolution was supported:

That Council:

1. receive the report by the Chief Financial Officer on the Holtermann Museum
Mortgage Deed,;

2. endorse financial assistance to Gulgong Holtermann Museum Incorporated in the
form of a reduced rate loan for the principal amount of $150,000, secured by mortgage
over Lot 1 DP 400599, Folio Identifier 1/400599, 123-125 Mayne Street, Gulgong;

3. note the draft Mortgage Deed, as attached, with recommended terms;

4. endorse the addition of a term to ensure Gulgong Holtermann Museum Incorporated
continue to maintain the Memorandum of Understanding MWRC and Holtermann
Museum Inc. — Red Hill for the duration of the loan term;

5. authorise the General Manager to negotiate final terms of the Mortgage Deed;

6. authorise the General Manager and Mayor to sign the Mortgage Deed and all related
documentation, as required;

7. authorise the use of Councils seal on the Mortgage Deed and all related documents,
as required;

8. authorise the General Manager to complete all other actions required to implement
the Mortgage Deed, carry out principal drawdown of the loan, discharge the existing
mortgage on the certificate of title to the loan security property, and register the
mortgage over the loan security property.

Point 4 of the resolution included the requirement that Council include the continued management
of the Gulgong Gold Experience at Red Hill as a condition of Council agreeing to the loan. Council
has since received a letter from the Gulgong Holtermann Museum Inc. dated 23 October 2017 that
states that the Museum Committee sees this clause as an impediment to their operations and that
have “have no choice but to decline your offer of financial assistance”. As such, the loan will now
not proceed and Council will need to amend its operational plan accordingly.

It is important to note that the relevant clause in the Council resolution would need to be rescinded
if Council were of a mind to no longer require this clause to be inserted into the Mortgage Deed.

The discussions around the continued operation of the Gulgong Gold Experience at Red Hill have
continued. The current Memorandum of Understanding between Council and the Gulgong
Holtermann Museum Inc. is due to end on 31 December 2017. In negotiations, Gulgong
Holtermann Museum Inc. have indicated that they would be happy to continue operating the
Gulgong Gold Experience under the same conditions as previously with the following changes:
e The MOU only be for one year
e The organisation of volunteers and publicity takes a considerable amount of time and the
GHM would appreciate support to the amount of $100 per week in order to continue to
provide the service
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¢ The Gulgong Gold Experience would benefit from the provision of a mobile phone in order
to support promotional work, bookings and volunteer management

These considerations have been included in the draft MOU and are recommended to Council for
adoption. The Gulgong gold Experience has been working well with over 3,000 visitors in its first
year. The MOU represents a reasonable investment and the best option for Council in continuing
to provide this facility to visitors and locals.

As the end of the current MOU draws neatr, it is required that Council provides for the General

Manager to undertake any final negotiations over the Memorandum of Understanding so that
certainty can be provided to the operation of the Gulgong gold Experience as soon as possible.

Community Plan implications

Theme Looking After Our Community
Goal Meet the diverse needs of the community and create a sense of belonging
Strategy Support arts and cultural development across the Region

Strategic implications

Council Strategies
Community Strategic Plan

Council Policies
Not Applicable

Legislation
Not Applicable

Financial implications

Changes to the Operational Plan as a result of not proceeding with the loan will have a favourable
impact on Council’'s unrestricted cash in 2017/18.

However, it should be noted that Operating Performance Ratio and Own Source Revenue will be
negatively impacted by the reduction of interest income, roughly $3.5k pa.

If adopted by Council, the new Memorandum of Understanding would provide $5,000 in additional
outgoings to Gulgong Holtermann Museum Inc, plus some additional mobile phone costs.
However, the intention would be for these costs to come from existing budgets. If Council were to
attempt to run the Gulgong gold Experience itself, it is likely that significantly greater cost would
need to be budgeted.

Operating Own Source Building &
Budget Year . Infrastructure
Performance Ratio Revenue
Renewal
2017/18 X X -
Future Years x X -
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Associated Risks

The risks associated with proceeding with the loan are negated by its cancellation. The continued
support for the MOU represents the best way for Council to ensure that the tourist facility remains
open and available to visitors to the region and therefore assists in the overall attractiveness of
Gulgong as a tourist destination.

SIMON JONES
DIRECTOR COMMUNITY

30 October 2017

Attachments: 1. Declined Financial Assistance (Loan) GHM Inc. Loan Application.
2. LETTER Re MWRC - GHM Memorandum of Understanding for GGE.
3. Memorandum of Understanding MWRC and Holtermann Museum Inc. - Red
Hill 2018.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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GULGONG e
INCORPORATED
23.10.2017 MID-WESTERN REGIONAL COUNCIL
S
The General Manager RECE
MWRC 2 4 OCT 2017
Box 156 [] SCANNED
MUDGEE NSW 2850 ] REGISTERED

GHM Inc. LOAN APPLICATION to COUNCIL
MWRC/GHM Inc. MOU for GGE

Dear Brad

Further to my email of 18.10, and our MOU submission of 20.9, I wish to officially
put GHM concerns to Council following our committee meeting Tuesday last.

I refer specifically to your announcement at the GHM sod turning earlier this year -
that Council would be happy to consider a low interest loan to GHM Inc. to facilitate
the final payment for the GHM site.

We are very grateful for that offer.

However we were very disturbed to learn recently that councillors voted unanimously
at the October meeting to tie the loan approval to GHM administering GGE for the
duration of the loan (possibly 10 yrs).

We cannot in all conscience demand this of any incoming GHM committee or
managerial team.

Indeed, such a demand could well be illegal under our constitution.

[t would certainly blur the focus of, and be an impediment to, any incoming GHM
team.

To this end, if Council insists on this “left field” condition being implemented, we
will have no choice but to decline your offer of financial assistance.

Again, GHM is willing with specified assistance from Council, to extend the MOU

All correspondence to: Secretary PO Box 313 Gulgong NSW 2852
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*

for GGE throughout 2018 as we focus on completing the GHM project.
Thank you for your attention to this matter.
Yours sincerely,

i

Chris Pearson
(Chairman GHM/GGE)

cc Simon Jones
MWRC councillors
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GULGONG HOLTERMANN MUSEUM Inc.
Box 313 GULGONG NSW 2852

23.10.2017
Dear Councillor........

I attach copy of correspondence to the General Manager and trust you find it self
explanatory.

GULGONG GOLD EXPERIENCE (GGE)

This project was borne of Cobborah transition funds (some $400K), generously
matched by Council and then some, then brought to fruition by GHM volunteers who
spent many 100s of hours creating and arranging 2D, 3D and interactive displays
unseen in any other historic gold town, creating bespoke showcases, seeking
corporate sponsorship, creating websites and publicity, landscaping and enlisting the
wonderful help of volunteers who now keep this facility open every day.

It is truly a $1 million project.

I trust you are aware of Council's current Master Plan for Red Hill in which some
GHM committee members are actively involved.

GGE has proved itself to be a great addition to the Shire's many attractions, and will
host some 4000 visitors in the first 18 months of operation.

GULGONG HOLTERMANN MUSEUM (GHM)

Another exciting community project brought about by passionate people from across
the Shire and beyond, aiming to create a high tech. 21* century educational and
tourist facility, based on the world renowned and UNESCO listed Holtermann
Collection of photographs, held by the State Library of NSW.

This project involves the purchase and conservation/restoration of two famous
Heritage Listed buildings as well as creating new complementary sympathetic
structures in Gulgong's historic CBD.

With funds raised by committee, grant funding, foreign government support, State
Library donations, corporate sponsorship, many 1000's of hours of voluntary
professional and trades support from across the Shire and beyond, GHM is also a $1
million project.

As you know GHM Inc. currently administers GGE.



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 15 NOVEMBER 2017 145
REPORT 11.7 - ATTACHMENT 1

Your recent vote in an attempt to tie GHM to GGE administration for the duration of
a proposed loan from Council is left field, not in the spirit of original negotiations and
completely unacceptable.

Before you make any more decisions impacting on these two projects, my very hard
working committee, the dozens of associated volunteers and professionals, I urge you
inspect both projects to note their correlation and value to the Shire.

Perhaps then you'll see why we take our current stand.

Irrespective of the outcome in this matter, we would be delighted to host a visit from
you.

Yours sincerely,

Chris Pearson
(Chairman GHM/GGE)
0263741844

cc Brad Cam
Simon Jones
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23.10.2017
The General Manager o WESTEHRNEELEJE% AL COUNGIL ]
MWRC RECEIVED
Box 156 24 0CT 2017
MUDGEE NSW 2850
O scannep
U REGISTERED
GHM Inc. LOAN APPLICATION to COUNCIL
MWRC/GHM Inc. MOU for GGE
Dear Brad

Further to my email of 18.10, and our MOU submission of 20.9, I wish to officially
put GHM concerns to Council following our committee meeting Tuesday last.

I refer specifically to your announcement at the GHM sod turning earlier this year -
that Council would be happy to consider a low interest loan to GHM Inc. to facilitate
the final payment for the GHM site.

We are very grateful for that offer.

However we were very disturbed to learn recently that councillors voted unanimously
at the October meeting to tie the loan approval to GHM administering GGE for the
duration of the loan (possibly 10 yrs).

We cannot in all conscience demand this of any incoming GHM committee or
managerial team.

Indeed, such a demand could well be illegal under our constitution.

It would certainly blur the focus of, and be an impediment to, any incoming GHM
team.

To this end, if Council insists on this “left field” condition being implemented, we
will have no choice but to decline your offer of financial assistance.

Again, GHM is willing with specified assistance from Council, to extend the MOU
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for GGE throughout 2018 as we focus on completing the GHM project.
Thank you for your attention to this matter.

Yours sincerely,

Chris Pearson
(Chairman GHM/GGE)

cc Simon Jones
MWRC councillors
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GULGONG HOLTERMANN MUSEUM Inc.
Box 313 GULGONG NSW 2852

23.10.2017
Dear Councillor........

I attach copy of correspondence to the General Manager and trust you find it self
explanatory.

GULGONG GOLD EXPERIENCE (GGE)

This project was borne of Cobborah transition funds (some $400K), generously
matched by Council and then some, then brought to fruition by GHM volunteers who
spent many 100s of hours creating and arranging 2D, 3D and interactive displays
unseen in any other historic gold town, creating bespoke showcases, seeking
corporate sponsorship, creating websites and publicity, landscaping and enlisting the
wonderful help of volunteers who now keep this facility open every day.

It is truly a $1 million project.

I trust you are aware of Council's current Master Plan for Red Hill in which some
GHM committee members are actively involved.

GGE has proved itself to be a great addition to the Shire's many attractions, and will
host some 4000 visitors in the first 18 months of operation.

GULGONG HOLTERMANN MUSEUM (GHM)

Another exciting community project brought about by passionate people from across
the Shire and beyond, aiming to create a high tech. 21* century educational and
tourist facility, based on the world renowned and UNESCO listed Holtermann
Collection of photographs, held by the State Library of NSW.

This project involves the purchase and conservation/restoration of two famous
Heritage Listed buildings as well as creating new complementary sympathetic
structures in Gulgong's historic CBD.

With funds raised by committee, grant funding, foreign government support, State
Library donations, corporate sponsorship, many 1000's of hours of voluntary
professional and trades support from across the Shire and beyond, GHM is also a $1
million project.

As you know GHM Inc. currently administers GGE.
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Your recent vote in an attempt to tie GHM to GGE administration for the duration of
a proposed loan from Council is left field, not in the spirit of original negotiations and
completely unacceptable.

Before you make any more decisions impacting on these two projects, my very hard
working committee, the dozens of associated volunteers and professionals, I urge you
inspect both projects to note their correlation and value to the Shire.

Perhaps then you'll see why we take our current stand.

Irrespective of the outcome in this matter, we would be delighted to host a visit from
you.

Yours sincerely,

~—

Chris Pearson
(Chairman GHM/GGE)
0263741844

cc Brad Cam
Simon Jones
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GULGONG R

INCORPORATED

The General Manager

MWRC

Box 156

MUDGEE NSW 2850

20.9.2017

MWRC - GHM Memorandum of Understanding for GGE

Dear Brad

GHM wishes to thank Council for the generous support given to the GGE project
since the Cobbora funding was won by the Gulgong Chamber of Commerce and
matched by Council.

Subsequent support and encouragement from Council, along with the huge voluntary
effort from GHM and its volunteers has produced what we feel is a very worthwhile
asset for the shire.

As you and Mayor Des saw a few weeks ago, the GHM project is steaming ahead and
now takes top priority for us, though we have thoroughly enjoyed creating GGE and
running it true to our agreement with Council.

We would like to continue in the role of managing and further developing GGE but
under slightly different circumstances.

The necessary time involved to formulate volunteer rosters, keep accurate attendance
records, manage the website, manage publicity across all media, manufacture
bespoke showcases and exhibits (2D, 3D and interactive), manage bookings, manage
bus tours and large groups out of hours, keep accurate financials, do banking and pay
accounts, seek and liaise with corporate sponsors, carry out cleaning and maintenance
etc, has now necessitated a part time paid coordinator/volunteer.

All correspondence to: Secretary PO Box 313 Guigong NSW 2852
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May we suggest a one off investment of $100/week from Council (to be
complemented as necessary from GGE takings) for the period Jan 2018 to Dec 2018
to engage a coordinator while we concentrate all efforts on completing the GHM
project.

We hope this investment would not come from the normal Red Hill annual budget.
Perhaps paying an “allowance” will obviate workers comp, super. etc?

This is something you could advise us on.

After this period, we should be able to re-invest efforts into GGE if Council so sees
fit.

The other vital issue for us is a land line phone for GGE.

We recently tried to set up a mobile account but with all the new security measures
involved, we ran into a wall.

GGE is not the owner, does not have an ABN or a direct postal address for billing,
At the moment (some) volunteers use their own phones to coordinate activities, some
do not have a phone which is a H&S issue whilst often alone underground.

With the NBN now available and us receiving requests for credit card facilities from
bus companies and larger groups, we feel GHM or whoever runs GGE, really needs
this service and all the benefits it would bring.

The terms and conditions of the existing MOU are suitable, providing we can agree
on a 12 month tenure (18mths at present).

Trusting you find these proposals workable.

Yours sincerely,

Chris Pearson
(chairman GHM)

cc Simon Jones
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MID-WESTERN REGIONAL COUNCIL
PO Box 156, MUDGEE NSW 2850
86 Market Street, Mudgee | 109 Herbert Street, Gulgong | 77 Louee Street, Rylstone

—_—
ern 11300765002 or 026378 2850 | F026378 2815
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£ council@midwestern.nsw.gov.au
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Memorandum of Understanding

Mid-Western Regional Council and Gulgong Holtermann

Museum Inc.
2018

1. Purpose

The purpose of this MOU is to facilitate the use and operation of the Red Hill Mining Exhibit
(Gulgong Gold Experience). Gulgong Holtermann Museum Inc will have permission to use
the facility and be responsible for its operation as a tourist facility available and open to the
public.

2. Terms and Conditions of Use

2.1

2.2

2.3

2.4

2.5

2.6

2.5

2.6

2.7

The Red Hill Mining Exhibit (Gulgong Gold Experience) is a Mid-Western Regional
Council (MWRC) facility on land managed by Council.

MWRC agrees to the use and operation of the Gulgong Gold Experience by Gulgong
Holtermann Museum Inc. (GHM Inc.).

Two sets of keys will be provided to GHM Inc. on permanent loan.

There will be no charge to GHM Inc. for the use and operation of the Red Hill Mining
Exhibit.

MWRC will provide financial assistance of $5,000 per annum to GHM Inc in return for
the operation and day to day oversight of the Gulgong Gold Experience. This will paid
quarterly on receipt of an invoice from GHM Inc.

MWRC will provide a mobile phone for the exclusive use of the Gulgong Gold
Experience.

GHM Inc. agree to ensure that the Gulgong Gold Experience is open to the public on
Saturdays, Sundays and Public Holidays (except Christmas Day, Boxing Day, Good
Friday and ANZAC Day) as a minimum.

GHM Inc. is able to charge entry to the Gulgong Gold Experience. Any funds collected
are to be re-invested into the maintenance, operation and promotion of the facility
and its exhibits.

GHM Inc. is to provide MWRC with a report each six months on the operation of the
Gulgong Gold Experience. This should include information related to visitation
numbers and any financials related to the operation of the facility.

www.midwestern.nsw.gov.au
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2.8 Minor maintenance issues are to be the responsibility of GHM Inc. (in consultation with
Council as required). Major maintenance issues should be referred to Council's
Building Service Department,

29 The Red Hill site and the Gulgong Gold Experience will be covered by Council's
building and public liability insurances.

2.10  Any volunteers or employees used for the operation of the Gulgong Gold Experience
will be the responsibility of the GHM Inc. and be covered under its insurance.

211 GHM Inc. is to provide MWRC with a copy of its current public liability insurances
with Council listed as an interested party.

212 GHMnc. is to provide MWRC with a copy of its Operations Plan for the Gulgong Gold
Experience. This is to include reference to volunteer management, training and
induction, risk assessments and information on contacts and responsibilities for the
operation of the Gulgong Gold Experience.

213 Consideration will be given to a licence agreement in relation to the property. If a
licence agreement was to eventuate then this would take precedence over this
Memorandum of Understanding.

2.14  This MOU extends until 31 December 2018 but can continue beyond that time until
either party requests a further MOU to be negotiated. Alternatively, either party can
terminate this MOU with a month’s notice at any time after 31 December 2018.

Signed:

BRAD CAM CHRIS PEARSON

GENERAL MANAGER CHAIR

MID-WESTERN REGIONAL COUNCIL GULGONG HOLTERMANN MUSEUM INC .

Date:

Date:

153
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11.8 Village Subsidies 2017-2018

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, FIN300052

RECOMMENDATION

That Council:

1. receive the report by the Director Community on the Village Subsidies 2017-
2018; and

2. note the village subsidies for 2017 — 2018.

Executive summary

This report seeks to provide Council with current information on the value of village subsidies that
are being provided in the 2017/18 financial year.

Disclosure of Interest
Nil.
Detailed report

Village subsides are provided to a number of groups throughout the region to assist in the upkeep
of village facilities including gardening, cleaning and minor building maintenance. Subsidies are
provided from existing operational budgets. While the amounts for the Hargraves Progress
Association and the Goolma Amenities Committee are larger than other subsidies, there is a wider
scope to the facilities that they manage and the work that is performed. The Goolma Amenities
Committee also receives a separate payment for the cleaning of the toilets for travellers passing
through the area. The village subsidies for 2017 — 2018 financial year in accordance with CPI, will
be as follows:

Bylong Hall Committee $1,500.00
Birriwa Sportsground Trust $1,500.00
Botobolar Community Committee $1,500.00
Bungaba Progress Association $1,500.00
Cooks Gap & District Process Association $1,500.00
Cooyal sportsground Trust $1,500.00
Grattai CWA branch $1,500.00
Hargraves Progress Association $2,400.00
lIford Hall Trust $1,500.00
Lue Hall and Recreation Committee $1.500.00
Meroo Hall Trust $1,500.00
Mullamuddy Rural Fire Brigade $1,500.00
Pyramul Recreation Ground Trust $1,500.00
Windeyer Progress Association $1,500.00
Goolma Amenities Committee $5,195.20

Total $27,095.20
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Community Plan implications

Theme Looking After Our Community

Goal Vibrant towns and villages

Strategy Maintain and promote the aesthetic appeal of the towns and villages within the
Region

Strategic implications

Council Strategies
Community Strategic Plan

Council Policies
Not Applicable

Legislation
Not applicable

Financial implications

These amounts are covered by existing operational budgets. If Council wanted to consider
changing the amounts of the subsidies, this would require an amendment to the operational plan.

Associated Risks

Not Applicable

SIMON JONES
DIRECTOR COMMUNITY

30 October 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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11.9

REPORT BY THE LIBRARY SERVICES COORDINATOR
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, F0620020

Library Services - July to September 2017 Quarterly Report

RECOMMENDATION

That Council receive the report by the Library Services Coordinator on the Library Services
- July to September 2017 Quarterly Report.

Executive summary
This report seeks to inform Council of the activities undertaken by the Mid-Western Regional
Council Library Service, under the broad outlines of Customer Visits, Library Borrowings,

Purchased items, Strategic Partnerships, and Sustainable Organisation. The Report covers the
period July 2017 to September 2017.

Disclosure of Interest
Nil
Detailed report

Customer visits, library borrowings, & purchased items

Visits to our Library branches during the July to September 2017 period are slightly above those of
the previous quarter

Quarter Visits
July — Sept 2017 29,532
April — June 2017 28,509

Across the Library Service, loans of library items have increased when compared to the previous
quarter

Quarter Loans
July — Sept 2017 22,213
April — June 2017 20,927

Loans from the Mobile Library have increased when compared to the same period last year

Quarter Loans
July — Sept 2017 1,795
July — Sept 2016 1,177

The use of library e-resources has remained steady when compared to the previous quarter

Quarter Accesses
July — Sept 2017 607
April = June 2017 642
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The Library continues to purchase new items in line with the Collection Development Strategy.
These items include audio books, magazines, fiction and non-fiction for adults and children in both
print and electronic formats, and DVDs.

Quarter Purchases
July — September | 845

Strategic partnerships

The Library has recently developed an ongoing partnership with the Mudgee Museum, which sees
an exhibit on display at Mudgee Library, and which will be changed frequently.

The Library continues to partner with Mudgee Readers’ Festival, again this year acting as the ‘hub’
of the Readers’ Festival and hosting a diverse range of authors, with much interest generated in
the wider community.

Sustainable organisation

The Library continues to engage with the community through regular newspaper features, items in
Council's Community newsletter, and via the Library’s Facebook page. An email is sent monthly to
schools, school librarians, BookGroup and other interested community members, and includes
promotional materials (if appropriate), instructions for use of targeted online resources, news of
upcoming Library events, and recommended reading lists.

Mudgee Library hosted visiting exhibitions from the Australian Museum on themes of ‘Night and
Day’ and ‘Birds’, which were extremely popular with library patrons. In line with the Museum-in-a-
Box themes, Children’s Services Library staff created an exciting program of storytelling and
children’s craft programs for the September school holidays, with all branches reporting high levels
of interest and attendance.

Mudgee Library also facilitated face-painting workshops during the September school holidays,
with Zombie face painting for primary-aged children, and Sugar Skulls / Day of the Dead face
painting for high-school aged patrons.

e-books and e-audiobooks continue to be added to the Library’s Axis 360 platform, providing a
diverse offering of around 3,000 adult fiction, biographies, young adult and children’s titles,
available 24/7.

Mudgee Library welcomed a representative from the NSW State Library for a Readers Advisory

Day, hosting Readers Advisory training for Library staff in the morning, and an online Reference
and Information Group meeting in the afternoon.

Community Plan implications

Theme Looking After Our Community

Goal A safe and healthy community

Strategy Maintain the provision of high quality, accessible community services that meet the
needs of our community

Strategic implications

Council Strategies
The Library Services — Quarterly Report has been developed in line with the 2014-2017 Delivery
Program.
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Council Policies
The Library Services — Quarterly Report has been developed in line with the Collection
Management Strategy.

Legislation
Not applicable

Financial implications

Not applicable

Associated Risks

Not applicable

MICHELLE MAUNDER SIMON JONES
LIBRARY SERVICES COORDINATOR DIRECTOR COMMUNITY

30 October 2017

Attachments: Nil

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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11.10 Tree Policies

REPORT BY THE MANAGER, RECREATIONAL SERVICES
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, GOV400047

RECOMMENDATION

That Council:

1. receive the report by the Manager, Recreational Services on the Tree Policies;

2. place the amended Street Tree Policy and Tree Removal and Pruning Policy on

public exhibition for 28 days; and

3. adopt the amended Street Tree Policy and the Tree Removal & Pruning Policy if
no submissions are received following the public exhibition period.

Executive summary

This report recommends that the attached Draft Tree Policies be placed on public exhibition for a
period of 28 days. If no submissions are received it is recommended to adopt these policies.

Disclosure of Interest
Nil
Detailed report

Revisions have been made to Council’s Street Tree and Tree Removal and Pruning policies, as
part of the policy review process. These amendments reflect changes in legislation and tree
planting and removal requirements and procedures. The Tree Removal and Pruning policy
includes clearer guidelines to staff and the public when inspecting, reporting and recommending
removal of existing trees on Council lands.

Changes to the Street Tree policy are shown as track changes. Due to the numerous changes to
the Tree Removal and Pruning policy the current policy as well as the proposed policy are
attached.

Community Plan implications

Theme Looking After Our Community

Goal Vibrant towns and villages

Strategy Maintain and promote the aesthetic appeal of the towns and villages within the
Region
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Strategic implications

Council Strategies
Not Applicable

Council Policies
Street Tree Policy and Tree Removal and Pruning Policy

Legislation

Mid-Western Local Environmental Plan 2012
Local Government Act 1993

Roads Act 1993

Electricity Supply Act 1995

Biodiversity Conservation Act 2016

Local Land Services Act 2013

Financial implications

Not Applicable

Associated Risks

These polices provide staff with safe procedures, guidelines and information to the community.
They eliminate unlawful tree planting and removal by the public.

TRACEY KANE SIMON JONES
MANAGER, RECREATIONAL SERVICES DIRECTOR COMMUNITY

1 November 2017

Attachments: 1. Policy - Adopted Tree Removal Pruning in Public Places. (separately
attached)

2. Policy - Tree Removal and Pruning in Public Places reviewed. (separately
attached)

3. Policy - Street Tree Planting reviewed. (separately attached)

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Item 12: Reports from Committees

12.1 Mudgee Sports Council September 2017 and October 2017

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0360013

RECOMMENDATION
That Council:

1. receive the report by the Director Community on the Mudgee Sports Council
September 2017 and October 2017,

2. note the minutes for the Mudgee Sports Council Meeting held on 26 September
2017 and the Annual General Meeting 30 October 2017; and

3. endorse the updated Terms of Reference for the Mudgee Sports Council.

Executive summary
The purpose of this report is to advise Council of the considerations and recommendations of the
Mudgee Sports Council meeting held on 26 September 2017 and the Annual General Meeting 30

October 2017. An updated Terms of Reference for the Mudgee Sports Council has also been
provided for endorsement by Council.

Disclosure of Interest
Nil.
Detailed report

The Mudgee Sports Council receives an updated Works Request and Matters in Progress report
together with updated financial details each month prior to their meeting.

There are no further matters arising that require consideration by Council at this time.
At the Mudgee Sports Council Annual General Meeting held on 30 October 2017, some changes to

the Terms of Reference were supported and recommended by the Sports Council. These are
primarily around encouraging affiliated sporting groups to attend meetings.
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Community Plan implications

Theme Looking After Our Community

Goal Effective and efficient delivery of infrastructure

Strategy Provide infrastructure and services to cater for the current and future needs of our
community

Strategic implications

Council Strategies
Not applicable.

Council Policies
Not Applicable.

Legislation
The Mudgee Sports Council is operating under Section 355 of the Local Government Act (1993),
which allows it to exercise a function of Council.

Financial implications

Not Applicable.

Associated Risks

Nil.

SIMON JONES
DIRECTOR COMMUNITY

23 October 2017

Attachments: 1. Sports Council Minutes 26-09-2017.
2. Sports Council meeting 30.10.2017.
3.  Sports Council meeting AGM 30.10.2017.
4 Terms of Reference - Mudgee Sports Council.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Mudgee Sports council Minutes

Mudgee Netball Clubhouse

26 September 2017 18:05

Present:, G. Robinson, S. Jones (MWRC Staff, K. Lang (Touch), R.Dowell (Snr Cricket), K. Bennetts (Little
A’s) & J. Johnson.

Apologies: P. Mitchell, & J, O’Neill (MWRC Rep), Moved S. Jones, seconded R.Dowell.
Minutes from previous meeting read as true and correct. Moved S. Jones, seconded R. Dowell.

Business Arising from previous minutes:

1. Application letters from Cricket for funding..
2. Amendment to calendar soccer season will commence 12" May 2018, which is the 2" Saturday
of May.
Treasurer’s Report:
1. Asat meeting $75,000 approx in account awaiting report.
2. All Winter Sports are reminded that fee’s are due.
3. Senior Cricket and Mudgee Hackey have paid fees.
4. Junior League and Mudgee Wombats still to pay their fees.
5

Senior league fees go direct to council instead of sports council, as League pay per hire not per
player; they still pay an admin fee, as Glen willow is deemed differently to other grounds.
Treasurer’s report moved G. Robinson, seconded R. Dowell.

Secretary Report:

1. Letter requesting funding from Lachlan Brown, has been selected for NSW Country, and NSW
Country eagles U/15 Rugby Union, played in Sydney as well as Canberra- MOTION That
payment be made to Lachlan Brown of $450 as per Sports Council funding applications.
Moved G. Robinson, seconded R Dowell, Carried.

Letter from Tracey Kane re sports grants which close 6" October.

3. Letters of application from Mudgee Junior and senior Cricket for funding grants of $3000 for
assistance with Cricket Pitch installation; this is a sports specific grant, MOTION Mudgee
sports Council approve funding grant of $3000 each to Mudgee Junior Cricket and Mudgee
Senior Cricket to put towards installation of Cricket Pitch between fields 3 & 4 at Glen
Willow- Moved R. Dowell seconded K. Bennetts carried.

Work’s request updates:
1. Bench seating Cahill Park- Council requesting more information.
2. Glen Willow Netball — looking at doing new base and re turfing of, is that cost effective yes it
is.
3. Netball — Levee Banks- waiting on report from council engineers.
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Glen Willow — Lift contract being negotiated.
Lights at fields waiting on hoist to repair.
Glen Willow- Toilet roll holders have arrived and will be installed.
West End- Picnic table has been ordered.
West End- drainage cover has been repaired.
Glen Willow- Exit signs have been completed.
10. West End- Irrigation has been repaired.
Work’s Requests:
1. Garbage bins at Victoria Park have disappeared; Cricket will check 14" October and report
back.
2. Touch/Soccer Amenities- Door Locks need checking, as well as alarm system, as need to

wox N e N

put code in twice.
General Business:
1. All clubs are reminded to submit your sports award nominations ASAP.

2. Little A’s commencing 6" October.

3. Junior Rep Cricket on Sunday 15" October playing at Cahill Park and Victoria Park, and
the U/16’s will play the 22™ October.

4. Mudgee Touch commencing 10" October pushing 100 teams, may need 3 days, bookings
have been made for entire week, need 12 fields in total, will need to re-jig due to lose of
fields 3-4 due to Cricket pitch installation.

5. Australian Men’s Touch team coming 27'" & 28" January will be playing on field 2, Kathy
to do booking.

6. Do we need to contact politicians to push for assistance to get kids to sport in Sydney,
especially those that are disadvantaged?

7. All Sports Council reps are reminded that the AGM for Mudgee sports council will be
held on Monday 30" October at 6pm at Mudgee Netball clubhouse.

Meeting closed 19:00
Next meeting 30" October at Netball clubhouse 6pm.
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Mudgee Sports council Minutes

Mudgee Netball Clubhouse

30" October 2017 18:33

Present: P. Mitchell, S. Jones (MWRC Staff, K. Lang (Touch), G. Bartrim (Mudgee Wombats), B. Smeallie
(Little A’s, K. Marshall{ Mudgee Netball), N. Richards (Hockey), A. Whale( Cricket) & J. Johnson.

Apologies: G. Robinson, & J, O’Neill (MWRC Rep), Moved G. Bartrim, seconded K. Lang.
Minutes from previous meeting read as true and correct. Moved J. Johnson, seconded K.Lang.

Business Arising from previous minutes:
1. Nil

Treasurer’'s Report:

1. Asat meeting $71,110.65 as presented by MWRC.

2. Rugby Union paid their fees.

Treasurer's report moved G. Bartrim, seconded A. Whale.

Secretary Report: Funding application from Alesha Bennetts representing NSW at the PSSA Pan Pacific
Athletic Championships in Adelaide SA, she will be competing in U/12 100m, 200m, and 4x100m relay,
as well as a reserve for other events, nominated by Mudgee Little A’s, Moved G. Bartrim seconded B.
Smeallie that this funding application be paid once banking details received of a sum of $450, carried.
Works Request Updates:

1. Lights at Cahill Park awaiting Cherry Picker.

Seating at Cahill Park awaiting Junior League to come back to council.

Levee Bank to prevent flooding of Netball Courts awaiting Flood survey.

Wet area Netball clubhouse awaiting works.

Lift at glen willow ongoing.

Toilet roll holders’ installation has commenced.

Westend Picnic table being installed.

Touch/Soccer clubhouse, door locks repaired and alarm seems to be working.

Pedestrian Crossing at Glen Willow 2 quotes 1 side for 7-8,000 other side 12,000 Simon will

Lo B R

bring to next meeting.
10. Funding being sourced to fix gravel drain at West End.
11. Hand Dryers have been installed at Glen Willow.
Works Requests:
Disable Toilet Netball toilet seat broken.
Lights on towers at Netball need replacing, weren’t replaced when vehicle got bogged.

woNe

Hand dryer at Walkers Oval in Male toilets suck on, was turned off at power source.
4. Long Jump run ups need replacing at Walkers oval.
General Business:
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1. Netball paid for contract cleaners to clean clubhouse at end of season, ST Matthews School
hired clubhouse out and has left clubhouse unclean, Netball has contacted Tracey Kane re
same, what can be done so that clubs don’t get penalised.

2.

Softball- when does it run, and when will it finish, can any club access the booking system
to check ground bookings, council is swapping to a new booking system the 1°* January
2018, is it possible for this system to be accessed by clubs to check bookings?, so we
need better communication between clubs.

NRL games coming to Mudgee- Charity shield 24/02/18, St George V's Canberra
19/05/18, council has worked tirelessly to get these events here. The Rugby league
season will commence 08/04/18. Rugby League 9's being played 3-4/03/18 then fields
18&2 will be closed for 6 weeks for seeding and ground maintance will reopen 16/04/18.
Booking made for CHS Touch carnival and western Region Touch 5-8 May 18.

PSSA Touch Carnival from Tuesday 317 July- Friday 3™ August PSSA State Touch
Championships.

With the League games here what grounds will be closed for their use, will need to liaise
with council staff.

A reminder that all clubs should have 1 representative at the Sports Council Meetings
Meeting closed 19:02

Next meeting 27 November 2017 at Netball clubhouse 6pm.
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Mudgee Sports council AGM Minutes

Mudgee Netball Clubhouse

30" October 2017 18:06

Present: P. Mitchell, S. Jones (MWRC Staff, K. Lang (Touch), G. Bartrim (Mudgee Wombats), B. Smeallie
(Little A’s, K. Marshall{ Mudgee Netball), N. Richards (Hockey), A. Whale( Cricket) & J. Johnson.

Apologies: G. Robinson, & J, O’Neill (MWRC Rep), Moved G. Bartrim, seconded K. Lang.
Minutes from previous meeting read as true and correct. Moved K. Marshall, seconded K.Lang.

Business Arising from previous minutes:

1. Nil
Presidents Report:
Another successful year for sport in our region, with some large events held for example the Rugby trial,
the City V's Country, the CHS Touch, Rugby League Nine’s, State title Soccer. Weather wise great for sort
with few cancellations not for the farmers. | would like to take this opportunity to thank the many

volunteers who give their time freely so sport can be played week in week out. Also to MWRC for all
their efforts in supplying the sporting groups with the grounds to the best of their abilities, lastly to the
Mudgee Sports Council committee Thank You for your continued support.
Moved P. Mitchell, seconded K. Lang
Treasurer’s Report:
1. Asat meeting $71,110.65 as presented by MWRC.
2. AusKick, Hockey, Soccer, Rugby Union and Junior League have paid their fees.
Treasurer’s report moved G. Bartrim, seconded A, Whale.
Election of office bearer’s all positions declared vacant and request Mr Simon Jones chair the
meeting.

President: Nom Peter Mitchell, Nominated by G. Bartrim, seconded Kathy Lang. Nom accepted-elected

Vice President: Nom Kathy Lang, Nominated by P. Mitchell, seconded K. Marshall. Nom accepted-
elected.
Secretary/treasurer: Nom Geoff Robinson, Nominated by P. Mitchell, seconded K. Marshall. Nom
accepted- elected.
Minutes Secretary: Nom Jenny Johnson, Nominated by K. Lang, seconded A. Whale. Nom accepted-
elected.
General Business:
1. Affiliation fee’s: do we need to increase from the $22 inc of GST, discussion on this
decision to keep at $22 inc of GST. Moved G. Bartrim seconded K. Lang.
2. Meetings to be held October to March the last Monday of the Month, and April to
September the last Tuesday of the Month at the Mudgee Netball Clubhouse. Moved K.
Lang, seconded A. Whale.
3. Motion: That the Terms of Reference be amended to state that attendance at Sports
Council Meetings by affiliated clubs be set at a minimum of 5 per calendar year by each
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affiliated club, so that clubs can remain an active member of Sports Council, Moved: K.
Lang, seconded G. Bartrim. Discussion took place, explained that if 1 person from a club

cannot attend then they should organise someone else to attend. Motion Carried. Simon to
insert into terms of reference.

4. What is the criteria for life membership: Simon to check.

Meeting closed 18:33
Next meeting 29th" October 2018 at Netball clubhouse 6pm.
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TERMS OF REFERENCE

Mudgee Sports Council
‘d \N%g}coﬂ"""
M DATE ADOPTED: CLICK HERE TO ENTER REVIEW DATE FEB 2021
MINUTE NUMBER: FILE NUMBER A0360013
Preamble

Mid-Western Regional Council appreciates the advice, voluntary time, interest and dedication
demonstrated by members of its Advisory Committees. Council will give serious consideration to
recommendations stated in minutes of Advisory Committees. Such recommendations are
considered in the context of Council's Operational and Delivery Plan and strategic planning

processes.

Responsibilities

a) The Mudgee Sports Council will:

Provide advice to Council on priorities for capital works on sporting grounds and
facilities.

Provide advice on recommended fees and charges for the use of sporting grounds and
facilities.

Promote participation in sport to the widest possible cross section of the community,
including through the running of Sports Awards.

Assist Council staff in the allocation of sporting grounds to any sporting organisation
or person for any organised sporting activity including practice (Affiliated Mudgee
Sports Council members — refer section ¢ below). These groups will be accountable to
the Council for their appropriate use of the facilities.

Submit proposals for minor ground improvements to the Council for its consideration.
Urgent ground improvement works (including building issues) shall be submitted via
Council's Works Request System.

Set affiliation fee for Sports Council members for confirmation by Council.

Facilitate liaison between different sporting groups.

b) Mid-Western Regional Council will be responsible for:

Managing the bookings and collecting fees and hire charges from Sports Council
members and other users of sporting grounds.

Ensuring that the Mudgee Sports Council is informed of all bookings and scheduled
maintenance

Allocating 50% of fees as well as Sports Council membership fees collected from
affiliated Mudgee Sports Council members into the Mudgee Sports Council budget.

Regular mowing and watering of the fields.

Building maintenance on Council-owned buildings.

Any major maintenance or works in respect of the sporting grounds.
Maintenance of a key register (for keys supplied by Council).

Cleaning and stocking of public amenities.

PAGE 1 OF 3 | MID-WESTERN REGIONAL COUNCIL



1 7 0 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 12.1 — ATTACHMENT 4

POLICY: MUDGEE SPORTS COUNCIL

c) Affiliated Mudgee Sports Council members will be responsible for:

B Cleaning and maintaining change rooms and canteens and other Council facilities
used.

Ensuring the security of keys provided to them.

The appropriate use of the grounds and associated facilities, ensuring they are not
abused in any way and that grounds are left in a clean and tidy state.

B Provision of toilet paper and paper towels (hand wash) in change rooms.

Composition of Committee

The Committee shall comprise one (1) delegate from each affiliated incorporated sporting group
association in Mudgee and one (1) Councillor delegate from Mid-Western Regional Council.

Affiliation Membership

Membership of Mudgee Sports Council includes the requirement to pay the affiliation fee. As at the
AGM in October 2017, the affiliation fee is $22 (including GST).

Membership of Mudgee Sports Council includes the requirement to attend five (5) meetings each
year and providing all relevant insurance information to Council.

Any contributions from Sports Council to individual sporting groups is dependent on the affiliation
fee being paid and meeting attendance requirements being met.

Meeting Frequency and Quorum

The Committee shall be scheduled to meet once per month, except in December, with a minimum
of four meetings per year.

The meeting will be held on the last Monday of the month from October to March and the last
Tuesday of the month from April to September, subject to change as agreed by the Mudgee Sports
Council.

The quorum for an ordinary meeting will be five (5). The quorum for an Annual General Meeting will
be half of the number of financial members plus one.

Financial Contributions to Clubs, Individuals and Teams

The Mudgee Sports Council may recommend for Council's approval, funding to affiliated Sports
Council members to a maximum of $3,000 per group per year for ground improvements. This
amount is to be reviewed at each Annual General Meeting.

The Mudgee Sports Council may recommend for Council's approval, funding to individual sporting
representatives from affiliated Sports Council members to a maximum of $450 per individual as per
the criteria on, and through the submission of, the completed application form. This amount is to be
reviewed at each Annual General Meeting.

PAGE 2 OF 3 | MID-WESTERN REGIONAL COUNCIL
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POLICY: MUDGEE SPORTS COUNCIL | , ERROR! REFERENCE SOURCE NOT FOUND.

Applications for funding from sporting teams will be considered under the special assistance clause
and is to be submitted on the designated application form.

Council Contact and Support

The Director, Community or delegate is the Council contact officer for the Mudgee Sports Council.

PAGE 3 OF 3 | MID-WESTERN REGIONAL COUNCIL
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12.2 Local Traffic Committee Meeting - October 2017

REPORT BY THE MANAGER DEVELOPMENT ENGINEERING
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0100009

RECOMMENDATION
That Council:

1. receive the report by the Manager Development Engineering on the Local Traffic
Committee Meeting - October 2017; and

2. take no further action into providing a pedestrian crossing at the Gulgong
Preschool.

Executive summary

The purpose of this report is to advise Council and seek support of the considerations and
recommendations of the Local Traffic Committee (LTC).

Disclosure of Interest

There are no disclosure of interest associated with this report.

Detailed report

The Local Traffic Committee meeting was to be held on 20 October 2017. There was only 1 report
submitted for the Local Traffic Committee to review, therefore, the meeting was cancelled and the
agenda was distributed via email for comment.

The minutes and comments for the LTC meeting held on 20 October 2017 are attached.

Community Plan implications

Theme Good Governance
Goal Good communications and engagement
Strategy Improve communications between Council and the community and create awareness

of Council's roles and responsibilities

Strategic implications

Council Strategies
Facilitating the Local Traffic Committee is covered in Council’s Delivery Program, Strategy 4.1.1.
Pedestrian Access Mobility Plan

Council Policies
Not Applicable
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Legislation

Roads Act 1993

Roads Transport Act 2013
Road Rules 2014

Financial implications
No Applicable

Associated Risks

Not Applicable

DANIEL BUCKENS
MANAGER DEVELOPMENT ENGINEERING

26 October 2017

Attachments: 1. Minutes - Local Traffic Committee October 2017.

APPROVED FOR SUBMISSION:

GARRY HEMSWORTH
DIRECTOR OPERATIONS
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MIL-WED TERN REWIUNAL LUUNUIL | LUGAL TKAFFIL LUMMITIEE - LU0 UL IUBER U1/ 1

Minutes of the Local Traffic Committee

Held at the Committee Room, 86 Market Street, Mudgee
on 20 October 2017.

Present Daniel Buckens MWRC - (Chairperson), Cr Alex Karavas (Councillor),
Phillip Blackman (Members Representative), Chief Inspector Jeff Boon
(NSW Police), Supt Mark Fehon (NSW Police), Prue Britt (RMS), Garry
Hemsworth (MWRC)

Apologies

Secretary Michelle Neilsen (MWRC)

MINUTES OF PREVIOUS MEETING

The Local Traffic Committee meeting was cancelled due to only one report submitted for approval.
The agenda was distributed via email and committee members responded accordingly.
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2

MATTERS IN PROGRESS

MIL=YWED T ERN RELIVNAL WUUNLIL

LUCAL IRAFFIL LUNMMILTEE - U UL ITVBER LUT/

Intersection

RES NO.
SUBJECT & DATE RESOLUTION ACTION
Yellow Line | 29 Jan Council convert no stopping zones to
Methodology | LTC yellow line methodology.
Meeting
Conversion will be continued by
Council progressively. Council to
conduct educational campaign as the
changes occur.
Mudgee Town | 20 Jan | Council Confucl an a'-tldif onal | To be completed.
Pedestrian LTC Morket and Ghurch Stest ang | LEWiS ~ street  added by  Phillip
Crossings Meeting provide a report to the Blackman. Bad lighting. Daniel
gﬁ;“g“;g:;i;“fg‘rfiﬁ‘;g%m’gm Buckens said all crossings are being
looked at in CBD area. Dan has
queried with Essential Energy about
lighting, still waiting to hear back.
Caravans on | 20 Jan ngnCiuP'OVideagmpOS?'glf Council has a study that was
Mayne Street | LTC goﬂagi?t'g?:br,lagn i‘f;:i:f ® | undertaken in 2007 that was never
Gulgong Meeting Gulgong Access Committee reviewed by the committee or
with the proposal endorsed by Council.
Sawpit and | 20 Jan Cw?ttgi"iaéctigdfpmide RMS recommendation to straighten
Bruce Road |LTC [;?;meﬁfopﬁons o road and trim vegetation that obscure
Intersection Meeting views.
15 seet Warning si be installed
arning signage to be installe
2017 LTC | .iihe approach to the Bruce W_orks request S10035/2018 has been
Rd and Sawpit Road raised.
intersection
Disabled 28  April Exﬁeaggdcd?::ﬂ;% Q;Zt Still outstanding
parking 2017 options. Provide report to June
Kandos IGA meeting.
Gulgong Pre- | 21 July Cwnc“ﬁgf”fl'mal‘e countsto | Dan undertook counts July 2017
school 2017 o ettion o ™| Report forms part of the October
agenda
No Stopping | 15 mztmﬂ;d?gfﬂg;ti:g;fam Works request S10034/2018 has been
. | ratl .
Signs September | | eyis stand atthe NE side of | F2IS€d.
2017 Market St and Cox Street
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MIL-WES IERN RELIUNAL WUUNLIL | LUGAL TRAFFIL GUNMIMIT TEE - 20 UL ITUBEK LU/ 3
PAST EVENT DEBRIEF

EVENT

Can Cruise Council make contact leading up to event

(March 2018) to address traffic control
requirements.

Mudgee Small Farm Field Days Debrief with organisers would be desirable.
Feedback raised at July meeting.

Mudgee Running Festival Debrief with organisers. Email received from
organisers. See attached

Gulgong Gold and Mining Festival Debrief with organisers.

CALENDAR OF EVENTS

OCTOBER Date Comments

Gulgong Gold and Mining | 14 October 2017

Festival

Rylstone Street Feast 28 October 2017 Included in August agenda

NOVEMBER Date Comments

Day on the Green 4 November 2017 Waiting for Council approval

DECEMBER Date Comments

Red = Unapproved
Green = Approved

17/035  PEDESTRIAN CROSSING - GULGONG PRE-SCHOOL

A request for the installation of a Pedestrian Crossing and Flashing Lights out the front of the
Gulgong Preschool was received in August 2015. Due to staff turnover the request was never
reported to the Committee. Subsequently a 2™ request was received in May 2017 and this Report
provides the outcome of the investigation.

It has been determined that the Normal Warrants were not met based on pedestrian flow alone.

RECOMMENDATION

That Council take no further action into providing a pedestrian crossing at the Gulgong
Preschool

MOTION: Ms Prue Britt / Phillip Blackman
That the above recommendation be accepted and approved.
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12.3 Gulgong Memorial Hall Committee - September 2017 and
October 2017

REPORT BY THE DIRECTOR COMMUNITY
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, A0100024

RECOMMENDATION
That Council:

1. receive the report by the Director Community on the Gulgong Memorial Hall
Committee - September 2017 and October 2017;

2. note the minutes from the Gulgong Memorial Hall Committee meeting held on 12
September 2017 and 10 October 2017; and

3. endorse the update Terms of Reference for the Gulgong Memorial Hall
Committee.

Executive summary

The purpose of this report is to advise Council of the considerations of the Gulgong Memorial Hall
Committee meeting held on 12 September 2017 and 10 October 2017. An updated Terms of
Reference is also recommended.

Disclosure of Interest
Nil.
Detailed report

The Gulgong Memorial Hall Committee met on the 12 September 2017 and 10 October 2017 as
part of their ongoing monthly meetings. A special meeting was held between the Gulgong
Memorial Hall Committee and the Gulgong Arts Council held on 26 September 2017 to discuss the
use of the Gulgong Memorial Hall.

The suggestion for half day fees for the Hall is noted and can be considered as part of budget
discussions for the 2018/19 Operational Plan.

The Committee asked for some direction from Council as to their role. An updated Terms of
Reference has been provided which | understand has the support of the Committee. As part of
these Terms of Reference, the Committee would act as the consultation mechanism for user
groups.

Community Plan implications

Theme Looking After Our Community

Goal Meet the diverse needs of the community and create a sense of belonging
Strategy Provide equitable access to a range of places and spaces for all in the community
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Strategic implications

Council Strategies
Community Strategic Plan

Council Policies
Code of Practice for Section 355 Committees.

Legislation
The Gulgong Memorial Hall Committee is operating under Section 355 of the Local Government
Act (1993), which allows it to exercise a function of Council.

Financial implications

Not Applicable.

Associated Risks

Not Applicable.

SIMON JONES
DIRECTOR COMMUNITY

23 October 2017

Attachments: 1. Gulgong Memorial Hall Minutes 12 September 2017.
2. Gulgong Memorial Hall Minutes 10 October 2017.
3.  Gulgong Memorial Hall Special Meeting with the Arts Council 26 September
2017.

4. DRAFT- Terms of reference - Gulgong Memorial Hall.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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Gulgong Memorial Hall Meeting 12/9/2017

Opened: 14.11

Present: Charles Vassel, Percy Thompson, Ray Thackeray, Maureen Trgo, Cheryl Vassel.
Apologies: Chris & Pauline Hannaford, Bill Clifford.

Minutes of Last meeting: Moved Ray, 2™ Percy.

Matters arising: The Folk Festival will not be holding their New Year's Eve celebration at the
Memorial Hall, this will be held at the RSL Club.

Arts Council: there will be a meeting called with the Arts Council to discuss their letter. However if
Council will not fund any changes, then they probably will not happen. After consulting with various
groups we feel that having a permanent wall dividing the Hall would not be acceptable. Ray will talk
to Nicole from the dance group, Charlie has spoken to the Eisteddfod Rep. If Council wish to paint
the Hall that would be wonderful, they need to assess this. Will wait until after the meeting with the
Arts Council, hopefully during the last week of September.

Hand out leaflet about how to use the Hall to all users of the Memorial Hall = is this still being done?

An objection was raised by a member of the Folk Festival about using the Hall - There is no air
conditioner in the Hall, however there is a vac cooler which is quite efficient unless it is very humid.
Need to have a door open for the Vac cooler to work effectively — this should be on the leaflet.

Ray will start buying drinks for the Christmas Celebration — happy to pay what we pay at the shop.

Charlie has sent a letter to Beck Woods at IGA re vouchers and half hams that the Committee will
purchases.

If we get 10 half hams from IGA, will we give people a voucher or give people the hams on the night?
Probably a voucher, Charlie will talk to Beck about this.

2016 Butchers did not give back the vouchers tickets? In case someone else turned up to claim the
hams. Perhaps write the winners names on the tickets, and give IGA the list of the winners.

Alan Walker is retiring at the end of the year, so talk to him and ask if he would happy to run the
circus. Chris

Ideas for wet weather — do we need to look at this. BBQ can go on front veranda, jumping castle can
go inside. Look at forecast a week prior, and if it pours, then perhaps get a projector and screen a
movie.

Last year picked up the food the day before so can freeze it if necessary.

Make up a flyer to put into the Gossip, then print some out and put them around town. Ray has last
year’s one.

Ray is chasing the Gulgong Singers, they were due to restart in September. If they would like to
come we will put some seats into the Rotunda.

Meeting closed 1646, next meeting 10/10/17 1600, Men’s Shed



180

MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 12.3 — ATTACHMENT 2

Gulgong Memorial Hall Meeting 10/10/2017

QOpened: 1616

Present: Charles Vassel, Pauline and Chris Hannaford, Ray Thackeray, Maureen Trgo, Cheryl Vassel
Minutes of last meeting: Moved Charlie, 2" Maureen

Folk Festival Committee will not be using the Memorial Hall this year. Objections have been raised
by Folk Festival about using the Hall - no air conditioning, only evaporative cooking, no alcohol = but
if all goes well and the RSL is full this year, may use it next year.

Arts Council meeting — excellent meeting — as a flow-on from that Chris still feels we should hold
meetings with the major users of the Schools and call them to a special meeting to ask them what
they want, or send out a proforma sheet to ask people what they want: e.g. Cleanliness of Hall, how
to use heaters, any improvements needed, does Hall need painting, do you think brochure is a good
idea etc. Maximum of twenty questions, one page only. All in favour. Cheryl to do, then send it out
to everyone to check.

One important thing has come out of this — Chris spoke to Sandra and Mel, Sandra conciliatory, Mel
not, Mel has had some run-ins with Arts Council — so would Brad and Simon look at the Hall hiring
fees, as there are no half day fee, only a full day fee. It is only Nicole’s good nature that allows this
to happen. On the Wednesday of the Henry Lawson Weekend the Arts Council pay for a day’s
rental, as well as Nicole paying, so double dipping. Would more people use the Hall if a half day
rental available.

The brochure that Lea Marheine made up has disappeared — so needs to be reinvented. One page,
A4 triple folded.

Any news from Beck re vouchers and Hams for Christmas Celebration? Letter sent, but no reply as
yet.

Vouchers for Hams for 2016 — Davies gave them all back, but not the other butchers. This time all
will be from IGA. Will write prize winners names on vouchers, and give a list to IGA, so IGA can
check off winners when they present for the Hams. Need another two people to sell tickets.

Alan McSweyn will be there this year.

Ponies - There are issues with some of the horses going lame, so will not be able to use dog-cart,
may end up with two or three single horses, not doubles, which may work better as they can go on
the grass.

Chris has spoken to Alan Walker, he will be there to help with Christmas Celebration with the circus,
Santa etc.

Wet weather — look at this closer to the date.

Picked up food previous day last year, so will do the same again this year as it can be frozen if not
used and any left overs can be purchased by Men’s Shed.

Vaughan has things organised.
Ray chasing Gulgong Singers.

Belinda happy to do face painting, maybe someone to assist her. Belinda may know of other young
Mothers who may be interested in doing the Face Painting, and taking part in the Classes.

Chris will ring Don Hobbs from Mudgee, who has a draft horse and cart. Maybe to bring Santa.
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Rob Barton still doing Santa.

Chris and Pauline will bring their panels from home so they can form a contained area to put horses
in to have a rest, and for the children to pat.

Place with swooping sign on the Castlereagh Highway that is a Pet Farm — ask them whether they
will bring a camel for the children to look at — have to see about costs, and safety issues. Chris

The jumping castle is organised — Maureen will ring owner at the end of October to remind her of
date.

There is a group of teenagers in town who sing Country and Western etc — Chris will ask them to
come to sing. Good if wet weather, as can go onto Stage. Touch base with Alan - already done, as
long as there are no strobe lights should not be a problem.

Should ask for more money next year, as if we are getting more things involved may need more
funds, so $500 additional grant — Moved by Ray, 2™ Charlie, all in favour.

The Memorial hall committee is not supposed to be the works request committee — however a lot of
the doors on the Western side of the Hall are starting to fall apart — We have requested Council give
us a list of the builders who have permission to work on the Hall but we have still not been given
this. The Men’s Shed would also like this. There are two doors downstairs that have padlocks on the
outside. People still use the downstairs areas as dressing rooms, so should have deadlocks on them,
not padlocks on the outside. Western stage exit door is one. Safety doors are rotten at the base,
and sagging, need to be replaced.

Gas regulator, gauge has application been putin? Yes, minutes have gone to Simon Jones.

Who from Council should be coming to our meetings? How do we know if the minutes are read and
responded to?

Meeting closed 1654. Next meeting 14/11/17

Action Plan

Person Responsible | Action Result
Cheryl Questionaire to Hall users

Chris/Council Hall hiring Fees

Charlie Beck re vouchers

Ray Community Singers

Chris Don Hobbs re draft horse

Chris Camel

Maureen Jumping Castle owner

Chris Country singers
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Gulgong Memaorial Hall Special meeting with the Arts Council
Held 26/9/2017 at the Men's Shed.
Open 17:05

Present: Bill Clifford, Chris Hannaford, Charlie Vassel, Christina Tomlinson, Maureen
Trgo, Ray Thackeray, Marie Hensley, Rose Hensley, Susan Bridgford, Toni
Morrison, Pauline Hannaford, Cheryl Vassel.

The Memorial Hall Committee have invited the Arts Council to the meeting to answer
questions about the letter sent to the MWRC on 21/7/2017, then forwarded to us.

Firstly a few questions:

1. Exactly what did the Arts Council want to gain from sending the letter?
a. We are after advice on how to improve the Hall.

Improvements? We need to ask one or two questions: - Why did you speak
to Bill Murphy, not Chris Hannaford about the improvements to the Hall?

b. Toni was at a Chamber meeting re another matter and Bill was
there, so asked him who the Arts Council should approach, and he
mentioned Simon Jones from Council.

There are certain protocols that should take place, which haven’t re how
concerns should be raised re the Hall.

2. Gas: - re no gas for the heaters over the June long weekend. There are
certain practices that should take place — Dance Groups and the Eisteddfod
use a lot of Gas. There needs to be a special meter on the gas tanks that
automatically swap them when one is empty, with a light blinking when the
tanks are almost empty, so the cleaner could notify Council when they need
refilling.

¢. Atthe last June long weekend Arts Council event Christina tried to
light the heater near the kitchen doorway, but couldn't, as the gas
level was too low.

d. When hiring the Hall, check the gas meters that are on the bottles.

Motion: - Ask for maintenance to be carried out on the Gas tanks
annually.

3. Cleaning: - This has been an issue for a long time, in fact it has been always
been an issue! Each Eisteddfod the Hall and kitchen have needed to be
cleaned before they could be used by the volunteers that are using the Hall.
The current contract is $22,000 per annum, and the cleaning of the windows
is included, but the cleaner is not allowed on or behind the stage. The Men’s
Shed people have cleaned the Hall many times, as part of the assistance for
the people hiring the Hall. The Memorial Hall Committee asked Council to put
draft excluders at the bottom of the doors to prevent dust and leaves etc
blowing into the Hall which has improved things. A new cleaner started on
July 18t and is doing a much better job than previous cleaners have done.
The Hall should be cleaned weekly, and before anyone hires it. The hirers
have a duty to clean the Hall when they are finished using it.

4. User Groups: - There are approximately 21 different Groups that use the Hall:
For these User Groups, the Men’s Shed will set up the Sound system (Arts
Council was not aware this was available), the sound system is also used at
the Races, Lawson Festival, Swap Meet and Eisteddfod. It was originally
purchased and organised for the Eisteddfod. There is a tarquet floor on the
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stage, which cost $5,000, and has had to be replaced once due to the piano
being dragged across it and damaging it.

5. Painting the Hall: - Have the inside of the Hall repainted. This was done
about 4-5 years ago, and there is a roster for painting the different Halls in the
Shire. The gutters need to be replacing at present, as when it rains water is
pooling and dripping down into the Hall. The floor has been oiled once, and
Council is being requested to consider sanding and putting a coating on the
floor. This would cost $50 — 60,000, but is very hardwearing.

Jubilee Hall at Dunedoo has had this done and the people who look
after the Hall are very happy with the result.

6. Council funds spent on the Hall: - This is the only Hall in the Shire that brings
in an income, due to regular use, and is the largest Hall in the Shire. Council
have put a new kitchen in as well as replacing all the wiring in the Hall. They
also bought the Sound System, oiled the floor, and painted the Hall, installed
gas heaters, new lights, blinds, curtains and track for the stage. And air
conditioning. Men’s Shed volunteers received a grant from their head body to
install air conditioning in their section.

7. Crockery and Cutlery: - would it be possible to have crockery and cutlery as
well as cooking utensils and pots left in the kitchen?

No, we have done that and they have gone missing, and Council will
not pay for this. Pauline has left crockery at the Hall twice, and both
times it has gone missing. At the Jubilee Hall in Dunedoo the kitchen
is fully stocked with crockery and utensils, but a deposit is paid by the
people hiring the Hall, and the Hall is checked when the keys are
handed in. There is insufficient Staff to do this in Gulgong, and most of
the Memorial Hall Committee members who could do this live out of
town. Maybe some basic set-up that could go into a locked cupboard.
Maybe can get a Grant from Council, Arts Council people will consider
this.

8. Dividing the Hall: - Would like to divide the Hall into 1/3 dance floor, then the
rest in half so have two small meeting areas for committee meetings etc,
using retractable partitions. When Council staff asked about this they stated
that because of the width of the Hall this would not be possible, as the
partitions would not be able to support themselves, also they would stick out
from the walls when pushed back, which could cause problems with some of
the user groups. There are seven main Groups that use the Hall, Eisteddfod,
Arts Council, Folk Festival, Line Dancers, Schools, ANZAC RSL Club,
Nicole's Dance School.

9. Hanging System: - It would be good to have a system to hang art works
around the walls of the Hall. It has already been requested that Council do
this. If a hanging track system is installed, then maybe Council would like to
buy some of the art work. If a hanging system is installed, then some of the
Art work could be hung and it shouldn't be a problem storing the rest.

10.Brochures: - When Lea Marhaine was the Council Rep she designed some
brochures that were to be given to people hiring the Hall. Unfortunately, we
do not know where these are, and new Brochures have been designed.

Were the Arts Council people given a feedback form when they handed
in the keys to the Hall? No. This needs to be addressed then, as these are
quite valuable for finding out anything that needs to be attended to.

When the new brochures are produced they will be handed out to all

users.

11.Christmas Celebration: - is run by several Community Groups at minimal cost
to the Community, and any money left over goes to local Community Groups.
During this time we support the Hospital Auxillary by having their major raffle
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drawn. Would the Arts Council be interested in putting on a display in the Hall
during the Christmas Celebration? The funds for the Memorial Hall
Committee to run any events comes from Council, and goes to the Men's
Shed bank account, who act as bankers.

12.Memorial Hall Committee: - Should there be a representative from the Arts
Council on the Memorial Hall Committee?

13. Council Grants: - The Arts Council people will be requesting a Grant from
Council. Dunedoo got a Grant for $100,000 to do up the Jubilee Hall floor,
which has had a coating put on it, which can withstand things dropped or
scraped along it. It might be worthwhile for the Arts Council members to apply
to Andrew Gee for a Federal Grant. Be aware of what you are asking for, as
the Federal Government staff will consult with Council staff. Apply to Council
for Grant for crockery and cutlery and plastic storage boxes,

14.Fire Stairs Blocked: - During the Henry Lawson Festival weekend it was found
that the fire-stairs that lead from the stage area to the street were blocked by
equipment and rubbish.

15.Movement and Storage of Art Works: - Because Nicole’s dance studio uses
the Hall regularly there is a problem with moving the Art works during the set-
up for the Lawson Festival - the Arts Council people take the bookings on the
Tuesday morning, then need to move the art works in the afternoon and store
them until the following day, and some of the pieces are quite heavy. Have
been using the kitchen until now, but if more artists want to display their works
will need somewhere else to store them. The Arts Council are now getting
more art works for the display, which is wonderful, but having a place to store
them is a problem.

16.Partitions: - these are being left out in the middle of the floor, and are very
heavy to move, especially the ones with mirrors on them.

Men's Shed people are currently in the process of putting wheels on
these to make them easier to move.

Is the Storeroom big enough to use the Partitions?

No, but the partitions can be used by any user group, maybe with
hessian covers over them.

17.Heating: - is this sufficient for the Hall?
Yes, when all the heaters are lit and are working.
18.Hall Users: - If anything is turned on, it needs to be turned off, and if anything
is opened it needs to be closed before any users leave the Hall. Sometimes it
has been reported that there is a gas smell coming from the Hall by a passer-
by, because the gas hasn’t been turned off, or sometimes the windows are left
open.
19. Grants: - Is there anything that the memorial Hall Committee would like
included in the Grant when the Arts Council applies for one?
Yes, a new stove and industrial microwave for the kitchen.

If all these facilities are available, why not cooking equipment? Jubilee Hall at
Dunedoo require a deposit. Have a locked door on the kitchen?

There was talk of a mural going on the back wall, as the back wall is a great hanging
space, is this still happening?

No, it was an ANZAC mural, but was too big for the back wall.

Memorial Hall Committee will contact Arts Council people before Council commence
work on the hanging system. Ifit is a tracking system, then will try to get a top of the
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range system — a double track with lights on the lower track. We will continue to
notify Arts Council of any updates.

Meeting closed 1815
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TERMS OF REFERENCE G prosperous
0 Mid-Western Regional Council “"""‘ffo’”_t‘_fjj’jjjg

4 es(}ceo‘;nd'- Gulgong Memorial Hall Committee

- On
ML fed — ADOPTED REFERENCE 2.0
MIN REVIEW DATE NOVEMBER 2018
DATE PREPARED: 13 SEPTEMBER 2017 FILE NUMBER AD100024
Preamble

Mid-Western Regional Council appreciates the advice, voluntary time, commitment, interest and
dedication demonstrated by members of its Advisory Committees. Council will give serious
consideration to recommendations stated in the minutes of Advisory Committees. Such
recommendations are considered in the context of Council's Management Plan and budgetary
considerations at an operational and strategic level.

Responsibilities

The Gulgong Memorial Hall Committee will have the following responsibilities:
* Promote use of the Gulgong Memorial Hall;
« Liaise with groups who use the Hall as required,

« Represent Council in organising the Gulgong Christmas Celebrations.

Composition of Committee

The Committee shall comprise the following members:
* One (1) elected Councillor

* Interesied representatives of the Gulgong community and regular Hall users (up to 10)

Meeting Frequency and Quorum

The Committee shall meet monthly and report the minutes from these meetings back to Council.

The quorum shall be half the current membership plus one.
Delegations

Nil

Council Contact and Support

The Director, Community is the Council contact officer for the Gulgong Memorial Hall Committee.
No secretarial support is provided.

PAGE 10F 1 | MID-WESTERN REGIONAL COUNCIL
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12.4 Heritage Committee Minutes 26 October 2017

REPORT BY THE MANAGER, STRATEGIC PLANNING
TO 15 NOVEMBER 2017 ORDINARY MEETING
GOV400064, DEV700020

RECOMMENDATION
That Council:

1. receive the report by the Manager, Strategic Planning on the Heritage Committee
Minutes 26 October 2017; and

2. note the minutes of the 26 October 2017 Meeting Heritage Committee Meeting.

Executive summary

The purpose of this report is to advise Council of the considerations of the Heritage Committee
meeting held on 26 October 2017.

Disclosure of Interest
Nil.
Detailed report

There were no recommendations from the Heritage Committee Meeting.

Community Plan implications

Theme Looking After Our Community

Goal Vibrant towns and villages

Strategy Respect and enhance the historic character of our Region and heritage value of our
towns

Strategic implications

Council Strategies
Conducting Heritage Committee Meetings in consistent with Council’'s Heritage Strategy.

Council Policies
Not Applicable.

Legislation
The Heritage Committee is operating under Section 355 of the Local Government Act (1993),
which allows it to exercise a function of Council.
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Financial implications

Not applicable.

Associated Risks

Not applicable.

SARAH ARMSTRONG JULIE ROBERTSON
MANAGER, STRATEGIC PLANNING DIRECTOR DEVELOPMENT

1 November 2017

Attachments: 1. Heritage Committee Minutes 26th October 2017.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER
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HERITAGE COMMITTEE MEETING MINUTES
MUDGEE FOYER MEETING ROOM
26 OCTOBER 2017 9.30AM
1. WELCOME and PRESENT
David Warner, Barbara Hickson, David Mort, Peter Monaghan, John Bentley, Staff: Sarah
Armstrong
2. APOLOGIES

Chris Pearson, Virginia Hollister

3. CONFIRMATION OF PREVIOUS MINUTES
No September meeting.
4. MATTERS IN PROGRESS

Matter Responsible Date Commenced / Progress
Matter Raised

Local Heritage Development Allocation resolved.
Grants. Directorate Project agreement
acceptance forms to be

Comrgltteg sent 1! week of
consideration November.

Heritage Conservation | Development September 2016 Heritage Advisor having
Fact Sheet. Directorate another review.

Committee  requested
another review before
being finalised.

Heritage Advisor. Development Graham Hall appointed
Directorate until June 2018.

Barbara Hickson Committee September 2016 Barbara Hickson

suggested to sample | Members provided an update.

one block of a street. Grant to be applied for,

possibly to come from
Council.




190 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 15 NOVEMBER 2017
REPORT 12.4 — ATTACHMENT 1

Matter Responsible Date Commenced / Progress
Matter Raised
DCP Review — Development Progressing - Council
inclusion of Heritage Directorate staff are continuing with
Conservation . the review and
provisions. Committee preparation of new
Members controls.

Peter Monaghan
provided an overview of
relevant DCP’s.

Proposed Heritage Sub committee | June 2017 On hold until

Conservation Area for commination is made

Kandos with the community
representative.

5. GENERAL BUSINESS

5.1 Update of the Local Heritage Grants — all properties have been inspected by Council’'s
Heritage Advisor and Project agreement acceptance forms to be sent 1st week of
November.

5.2 Preparation of Statement of Significance — quotes are being sourced for the preparation
of Statements of Significance for all four Heritage Conservation Areas.

5.3 Council resealing the road in the Gulgong Heritage Conservation David Warner —
Operations contacted

5.4 Potential listing of 29 Louee Street, Rylstone Lot A DP325816 — first step would require
the preparation of a Statement of Significance. Council to seek quote or the Heritage Advisor
to prepare.

5.5 Heritage Near Me grant that includes preparation of Statements of Significance — staff
continuing the preparation of the grant application.

6. CORRESPONDENCE

Nil.

Meet closed - 10.30am

Next meeting — Gulgong TBC Thursday 30" November 2017.

Following meeting — Mudgee Thursday 215 December 2017.
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Item 13: Urgent Business Without Notice

URGENT BUSINESS WITHOUT NOTICE

As provided by Clauses 19 & 20 of Council’'s Code of Meeting Practice (Clause 14 LGMR).

GIVING NOTICE OF BUSINESS

19. (1)  The Council must not transact business at a meeting of the Council:

(@)

(b)

unless a Councillor has given notice of the business in writing at least two (2) days prior to the day
on which the agenda and business paper is prepared and delivered to Councillors; and

unless notice of the business has been sent to the Councillors in accordance with Clause 6 of this
Code. (see Section 367 LGA & Clause 14(1) LGMR)

(2) Subclause (1) does not apply to the consideration of business at a meeting if the business:

(@)

(b)

(©)

(d)

(e)

()

(9)

is already before, or directly relates to a matter that is already before the Council (see Clause
14(2)(a) LGMR); or

is the election of a chairperson to preside at the meeting as provided by Clause 12(1) (see Clause
14(2)(b) LGMR); or

is a matter or topic put to the meeting by the chairperson in accordance with Clause 21 (see
Clause 14(2)(c) LGMR); or

is a motion for the adoption of recommendations of a committee of the Council; (see Clause
14(2)(d) LGMR); or

relates to reports from officers, which in the opinion of the Chairperson or the General Manager
are urgent;

relates to reports from officers placed on the business paper pursuant to a decision of a committee
that additional information be provided to the Council in relation to a matter before the Committee;
and

relates to urgent administrative or procedural matters that are raised by the Mayor or General
Manager.

BUSINESS WITHOUT NOTICE

20. () Despite Clause 19 of this Code, business may be transacted at a meeting of the Council
even though due notice of the business has not been given to the Councillors. However,
this can happen only if:

(@)
(b)

a motion is passed to have the business transacted at the meeting; and

the business proposed to be brought forward is ruled by the Chairperson to be of great urgency.

Such a motion can be moved without notice. (see Clause 14(3) LGMR)

@

Despite Clause 30 of this Code, only the mover of a motion referred to in subclause (1) can speak
to the motion before it is put. (see Clause 14(4) LGMR)
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Iltem 14: Confidential Session

LOCAL GOVERNMENT ACT, 1993

10A

10D

WHICH PARTS OF A MEETING CAN BE CLOSED TO THE PUBLIC?

@

@)

@)

(4)

A council, or a committee of the council of which all the members are councillors, may close to the
public so much of its meeting as comprises:

(@ the discussion of any of the matters listed in subclause (2), or

(b) the receipt or discussion of any of the information so listed.
The matters and information are the following:
@) personnel matters concerning particular individuals (other than councillors),

(b) the personal hardship of any resident or ratepayer,

(c) information that would, if disclosed, confer a commercial advantage on a person with whom
the council is conducting (or proposes to conduct) business,

(d) commercial information of a confidential nature that would, if disclosed:
@) prejudice the commercial position of the person who supplied it, or
(ii) confer a commercial advantage on a competitor of the council, or
(i) reveal a trade secret,

(e) information that would, if disclosed, prejudice the maintenance of law,
) matters affecting the security of the council, councillors, council staff or council property,

(9) advice concerning litigation, or advice that would otherwise be privileged from production in
legal proceedings on the ground of legal professional privilege,

(h) information concerning the nature and location of a place or an item of Aboriginal
significance on community land,

0] alleged contraventions of any code of conduct requirements applicable under section 440.

A council, or a committee of the council of which all the members are councillors, may also close
to the public so much of its meeting as comprises a motion to close another part of the meeting to
the public.

A council, or a committee of a council, may allow members of the public to make representations
to or at a meeting, before any part of the meeting is closed to the public, as to whether that part of
the meeting should be closed.

GROUNDS FOR CLOSING PART OF MEETING TO BE SPECIFIED

1)

@)

The grounds on which part of a meeting is closed must be stated in the decision to close that part
of the meeting and must be recorded in the minutes of the meeting.

The grounds must specify the following:
(@ the relevant provision of section 10A(2)
(b) the matter that is to be discussed during the closed part of the meeting,

(c) the reasons why the part of the meeting is being closed, including (if the matter concerned
is a matter other than a personnel matter concerning particular individuals, the personal
hardship of a resident or ratepayer or a trade secret) an explanation of the way in which
discussion of the matter in an open meeting would be, on balance, contrary to the public
interest.
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664 DISCLOSURE AND MISUSE OF INFORMATION

1)

)

®3)

A person must not disclose any information obtained in connection with the administration or
execution of this Act unless that disclosure is made:

(@ with the consent of the person from whom the information was obtained, or
(b) in connection with the administration or execution of this Act, or

(c) for the purposes of any legal proceedings arising out of this Act or of any report of any such
proceedings, or

(d) in accordance with a requirement imposed under the Ombudsman Act 1974 or the
Freedom of Information Act 1989 , or

(e) with other lawful excuse.

(1A) In particular, if part of a meeting of a council or a committee of a council is closed to the public
in accordance with section 10A (1), a person must not, without the authority of the council or the
committee, disclose (otherwise than to the council or a councillor of the council) information with
respect to the discussion at, or the business of, the meeting.

(1B) Subsection (1A) does not apply to:

@ the report of a committee of a council after it has been presented to the council, or
(b) disclosure made in any of the circumstances referred to in subsection (1) (a)-(e), or
(c) disclosure made in circumstances prescribed by the regulations, or

(d) any agenda, resolution or recommendation of a meeting that a person is entitled to inspect
in accordance with section 12.

A person acting in the administration or execution of this Act must not use, either directly or

indirectly, information acquired by the person in that capacity, being information that is not

generally known, for the purpose of gaining either directly or indirectly a financial advantage for the

person, the person’s spouse or de facto partner or a relative of the person.

A person acting in the administration or execution of this Act, and being in a position to do so,
must not, for the purpose of gaining either directly or indirectly an advantage for the person, the
person’s spouse or de facto partner or a relative of the person, influence:

(a) the determination of an application for an approval, or
(b) the giving of an order.

Maximum penalty: 50 penalty units
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MOTION

I move that pursuant to the provisions of Section 10 of the Local Government Act, 1993 the meeting
be closed to the public.

After a motion to close the meeting has been moved and seconded and before the vote, the Chairman will
ask if there are any other matters, besides those listed on the agenda which should be considered in
Confidential Session.

He will then announce those matters to be considered in Confidential Session. In doing so, the Chairman
will give reasons why those matters are to be considered in Confidential Session and explain the way in
which discussion of the matter in an open meeting would, on balance, be contrary to the public interest.

CHAIRMAN

The following matters have been listed for consideration in Confidential Session:

14.1 Sale of Land to Recover Overdue Rates and Charges - Chapter 17, Part 2, Division 5,
Section 713 Local Government Act 1993

The reason for dealing with this report confidentially is that it relates to discussion in
relation to the personal hardship of a resident or ratepayer in accordance with Section
10A(2)(b) of the Local Government Act, 1993.

Discussion of this matter in an open meeting would be, on balance, contrary to the public
interest as it involves discussion of (b) discussion in relation to the personal hardship of a
resident or ratepayer.

14.2 Update on LEC Matter MA0029/2017

The reason for dealing with this report confidentially is that it relates to advice concerning
litigation, or advice as comprises a discussion of this matter, that would otherwise be
privileged from production in legal proceedings on the ground of legal professional
privilege in accordance with Section 10A(2)(g) of the Local Government Act, 1993.

Discussion of this matter in an open meeting would be, on balance, contrary to the public
interest as it involves discussion of a matter subject to legal proceedings.

The Chairman will then ask the General Manager if there are any written representations from the public on
the proposed closure of the meeting.

The General Manager will read out any written representations received.

The Chairman will ask if anyone in the gallery would like to make verbal representations in regard to the
matters now to be considered in Confidential Session.

The Chairman will then put the motion “to close the meeting” to the vote.
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