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7.2 MRTI Quarterly Report: October to December 2018

REPORT BY THE GENERAL MANAGER
TO 20 MARCH 2019 ORDINARY MEETING
GOV400067, FO770077

RECOMMENDATION

That Council receive the report by the General Manager on the MRTI Quarterly Report:
October to December 18.

Executive summary

As per the funding and performance agreement entered into in July 2017 between Mudgee
Regional Tourism Inc. (MRTI) and Council, MRTI is required to report quarterly to Council on their
performance.

Disclosure of Interest
Nil.
Detailed report

The MRTI report for the second quarter of the 18/19 financial year has been delivered to Council in
accordance with the funding and performance agreement. The report is attached for Council’s
consideration.

Community Plan implications

Theme Building a Strong Local Economy

Goal A prosperous and diversified economy
Strategy Support the attraction and retention of a diverse range of businesses and industries

Strategic implications

Council Strategies

A key strategy in the Mid-Western Region Community Plan is to promote the Region as a great
place to live, work, invest and visit. This strategy recognises the important role that tourism plays in
building a strong local economy.

Council has a contract with MRTI for the supply of tourism services within the Mid-Western Local
Government Area. The term of this contract is for four years ending on 30 June 2021. Under this
contract, MRTI must provide quarterly reports to Council.

Council Policies
Not applicable.

Legislation
Not applicable.
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Financial implications

This report is for information purposes only, as per Council’'s contractual arrangement with MRTI.
There are no additional financial implications.

Associated Risks

This report is for information purposes only, as per Council’s contractual arrangement with MRTI.

BRAD CAM
GENERAL MANAGER

5 March 2019

Attachments: 1. MWRC Quarterly Report Q2 2018-19.

APPROVED FOR SUBMISSION:

BRAD CAM
GENERAL MANAGER




1 6 MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING - 20 MARCH 2019
REPORT 7.2 — ATTACHMENT 1

Pl

MUDGEE

REGION

2018-19 Quarterly Report
Q2:0ct to Dec 2018

fprepaned pon
MID-WESTERN REGIONAL COUNCIL



MID-WESTERN REGIONAL COUNCIL | ORDINARY MEETING — 20 MARCH 2019
REPORT 7.2 - ATTACHMENT 1

17

Executive Summary

Mudgee Region Tourism Inc (MRTI) tables this report to the Mid-Western Regional Council (MWRC) as a requirement
of the contract between MWRC and MRTI 2017-21, an agreement subject to the following key performance indicators:

# Objective Metric/KPI FY18-19 Q2 Result (vs. same period last year)

Measure tourism
numbers to the
LGA and where
they are from

Analyse trends in
tourism visitation in
the Mudgee Region
by capturing and
reporting:

1. VIC visitation
(post codes)

2. Overnight
visitation via
accommeodation
members
representing at
least 30% of
region’s total
room inventory
(visitor nights x
LGA average per
visitor spend NVS
data $157 as at
Dec 15)

Total ‘Visitor Information Centre' visitors 10,955 (128%)

2018-19 Q2 Visitor Information Centre Results
8000

6000
4000

2000
Sydney Region  Regional NSW Interstate International

Overnight visitors* (14%) or $177,174 in incremental visitor spend

2018-19 Q2 Overnight Visitor Sample

Year 2015 Year 2016 Year 2017 Year 2018

34000
32000
30000
28000
26000
24000

+ Overall 4% increase in visitor nights Q2 2017 v 2018, we were in market with
W2W campaign Oct-Dec18

« Strong increase in VIC visitors (28%) in Q2 primarily due to local radio campaign,
W2W drive for international visitors with competition and increased hours in VIC
outposts

* "2 sample size: 41% of total inventory across the region (11 accommodation
providers)

Provide all
tourism related
businesses in
the LGA with the

-

. Maintain or
increase total
number and/or
total value of
MRTI
memberships

2. Provide a

business listings

page on website

(for all tourism

305 members (16%) — for tier breakdown, see below
$377,420 + GST membership fees (19%)

Click here for Mudgee Region business listings page

Click here for MWRC sponsor logo (footer of every page and on ‘Our
Sponsors’ page)

opportlfnity for members and
promotion non-members) at
no cost. Web
page to be
visually
sponsored by
MWRC (logo)
PARTNERS Diamond  Ruby Total
Platinum Gold Silver Copper Bronze Basic Friends Sponsors Sponsors Members
Dec 17 19 30 31 38 74 86 3 3 2 288
Dec 18 17 31 35 41 87 86 0 | 5 3 305
MRTI Oct-Dec 2018 Quarterly Report Page: 2
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Attend and
promote the
region at events
outside the
region

Identify at least 4
key trade and/or
consumer shows
annually (within
specified target
markets) to promote
the Region. For
example (these may
vary year to year):

1. Sydney Cellar Door
(Feb)

2. Pyrmont Food &
Wine Festival (May)

3. Balmoral Mudgee
Food & Wine
Festival (Aug)

4. Sydney Food +
Wine Show (Oct)

</ Balmoral — August 2018
°/ Parramatta Wine + Food Fair — October 2018

Upcoming events:
- The End Festival, Apr 19
- Sydney Good Food + Wine Show, Jun 19

Provide monthly
marketing
communication
to subscriber
database, report
on social media
reach and
website visitation
statistics

1. Annual
subscriber
database health
check

2. Increase
subscriber’s
year on year

3. Distribute
monthly
subscriber
emails (maintain
brand and
membership
activation
integrity)

4. Distribute
weekly member
newsletters

5. Prepare monthly
digital media
statistics (social
media +
website), track
trends, increase
engagement
and followers

18,532 subscribers (111%)

\ Subscriber EDM sent 24 Oct, 28 Nov and 21 Dec
\ Member News EDM sent weekly/fortnightly

Unique website visitors 41,721 (.1 1%)

Unique page views 403,868 (1105%)
*Note: significantly stronger engagement to search our website and spend more time
on multiple pages, with refinements to user journey on website made.

Facebook 14,037 (113%)
Instagram 9,611 (118%)
Twitter 1,836 (13%)

Promote all
tourism-related
council and
major regional
events

Promote MWRC
and major events
through Visitor
Guide, subscriber
database, digital
channels, MRTI
stalls (e.g. Flavours
of Mudgee) and
other promotional
channels (e.g. radio,
Mudgee Guardian
articles, etc)

' NRL Charity Shield Match - digital, social + print promotion

</ Various promotion of in-region events across print and digital
channels

"/ PR activation plan in place year round
" Weekly radio spot on RealFM with ‘explore your own backyard’
campaign in place to engage the local community with tourism

experiences

"/ Supply Mudgee Region Magazines to MWRC to distribute at out-of-
region NRL matches, Parramatta Westfield, etc

MRTI Oct-Dec 2018 Quarterly Report

Page: 3
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Develop annual
marketing plan
providing details
of all marketing
and promotional
activities planned
to be undertaken
on a monthly
basis to promote
LGA as a
tourism
destination and
provide quarterly
updates

. Review +

update Mudgee
Region DMP on
a 3-yearly basis

. Develop an

annual
Marketing
Campaign
Strategy, with
measurable
KPIs

. Prepare report

and meet
MWRC quarterly
to discuss KPI
tracking and

' DMP revision finalised, 3-year plan effective 01 Jul 2017-2020 (due
for review by 30 June 2019 to incorporate new DNCO DMP and
DNSW strategy)

v 2018 ‘Water to Wine Campaign’ (co-funded by Mudgee Wine
Association and Wine Australia) in market Q2 for travel through to
Mar-19

\ PR coverage of Mudgee Region in Q2:
- EAV (est. advertising value): $170,751
- PRV (PR value): $346,348

' MWRC quarterly report completed + submitted (delayed due to no
MRT Board Meeting in January, board needed to approve December
results before submitting with Q2 results, per contract)

19

results

Key Activity

PARRAMATTA WINE + FOOD FAIR

Event promoted via website, social media, What's On guide, PR
agency, EDM and via a competition which resulted in 85
entries/new subscribers. Tourism stall at Mudgee Wine Association
event resulted in around 100 magazines distributed and $685 in
retail sales. Poor weather forecast and |ate rain affected
festivalgoer numbers.

2018 WATER TO WINE CAMPAIGN
Our Water to Wine campaign launched 08 October. 30 packages
were developed by 53 participating cooperative campaign partners.

In a new approach to attract the visiting friends and relatives of
expats living in Australia, the Mudgee Region launched its new
tourism campaign, Water to Wine — supported by the Australian
Government's $50 million Export and Regional Wine Support
Package.

Mudgee Region Tourism, in collaboration with Mudgee Wine
Association, secured $50,000 in funding through the International
Wine Tourism Competitive Grants program for its $100,000
destination marketing campaign aimed at enhancing the wine
tourism experience for international visitors.

MRTI Oct-Dec 2018 Quarterly Report Page: 4
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WEEKEND TODAY: WHYHOPE FEATURE

K Sutcliffe and C George featured on Weekend
Today Sunday 18 November, talking all things
Mudgee Region with hosts Peter and Jayne to
discuss the benefits of tele-tourism in a regional
town, specifically the positive impact Doctor
Doctor has had on Mudgee. Doctor Doctor has
recently been confirmed for another season. We
developed a ‘Discover Whyhope' short break
package and started a "‘Whyhope' Instagram page
that visitors can follow @whyhopeaustralia. We
saw a 70% spike in visitors to
visitmudgeeregion.com.au on that Sunday morning, with a national TV audience tuning in.

MUDGEE REGION SHINES AT 2018 NSW TOURISM AWARDS

Mudgee Region Tourism were delighted to be awarded Silver at the 2018 NSW Tourism Awards for both Destination
Marketing and Visitor Information Services. We were also thrilled to see our partners Sierra Escape pick up Gold for
Unigue Accommodation and to celebrate alongside fellow Mudgee Region Finalists from The Parkview Hotel and
Kirsten Serviced Accommodation. The very best of NSW tourism was on display as the NSW Tourism Awards crowned
71 award winners at a special gala event at Luna Park, Sydney.

Q2 Media Clippings — a snapshot
HIGHLIGHTS | PARRAMATTA ADVERTISER
Advértiser

“The fair is part of a
week-long celebration
of the Mudgee region”

>

PARRAMATTA ADVERTISER COVERAGE

Following outreach regarding the Mudgee Food + Wine Fair -
Parramatta, Klick secured and co-ordinated the featured pholo
opportunity for the fair highlighting the Mudgee Region in the
coverage,

TIME TO WINE AND DINE

ehel chgen rogher wttes roduce.

klirl
OCTOBER COV

JlimeQu

Mudgee Wine and Food Festival

Things % do, Fars and festivals.
TIME OUT $AYS DETAILS USERS sAr

Find new flavours and pick up some local wine knowledge
In a quaint country town

A tasta of one of New South Wales” great food and wine regions wil be coming to
Prince Alfed Park Square in Parramatta. The two-dey foodie festival will being wines by
Bunnamagoo Estate, De Beaweoaire, Goorer Park and Petersons Wines. The cellar
door style experience will ket you chat with winermakers and of course sample the fruits
of thex labour. Mudgee's much loved local providores will alsa make the i up to
HyTNEY, 30 YOU CAN 1y wodges of choese. cozy Noncy ond fresh produce. There wil also
be a petting zoo, live acoustic music and the chance for one lucky artendes 10 score &
weekend escape o the Mudgee

BY: TIME OUT EDITORS
POSTED: WEDNESDAY OCTOBER 17 2018

MRTI Oct-Dec 2018 Quarterly Report Page: 5
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OCTOBER COVERAGE

parraparents

Parramatta Wine and Food Fair |
Prince Alfred Square

By ParraParants Taam - Octobas 17,3010 - il

m m E n Mudgee Region returns to Parramatta on 20th and 21st

October. Mudgee Region had a successful Wine & Food Fair
] in exactly the same venue up until the late 90's and so this
s a ‘coming home’ to Parramatta for the Mudgee Region.

Featuring a fabulous selection of Mudgee wineries,
producers & Sydney gourmet food vendors.

Entry to the festival is free with wine tasting packages
available from $25, including a souvenir tasting glass.

A family friendly event, there'll be a petting zoo for kids on
Sunday and live music throughout the afterncon on both days.

OCTOBER COVERAGE delicious
.
TAAYEL AVBTEALIA ] ] ) Hello Mudgee
Esca Pe the blg smoke at this quaint Mudgee is areving tough competition for the Hunter Valley. Close to nabbing
M u dgee cotta g e the title off the latter as the key wine district for New South Wales, the petite

regional outpost sits about four haurs NW of Sydney's CBD. and is 8 haven of
both historic buildings and vineyards alike. Most notasly Mudges is home to
Y Logan Wines, Gllbert Family Wines, and Robert Stein. Of course there are alsa
ample outlets where you'll be able to line your stomach before the eating
O@®E@E) Commence, thank 0.8 Growing number ¥ cafes and restaurants Impire by

the tourism influx.

s and hello hi; home to call your own.

OCTOBER COVERAGE

delicious.

Burnbrae Cottage What to expect

But where exactly should you rest your head for the night? Among Mudgee's Two bedrooms [with accompanying gueen bed), 2 bathroam, 3 kitchen, a living
impressive number of historical buildings you l fnd Burnbrae Cottage: a former i o TEPHCE Wil et Toi on PVl N the Lo e et donie
‘winemakers cottage nestled on Burnbrae Vineyard. Spare yourself the fours equipped with the mod cons and furnishings we've come to expect from many an
hour drive back ta the city followinga day wine tasting witha stay withina two- Airnb but that's entirely the point of Burnbrae Cottage; it's a place to get back
bedroom cottage from yesteryear. Of course th historkc bullding has %o basics (with loved ones if you wish to share) ina rather quaint cottage in the
i e et “"‘a";’* e e enot :“m'ﬂ;‘ country. I peace and quict is what you desire this is your ticket; the only noise
storical quirks to remind you that you are far far away from the brig s : 3 i
and skyscrapers of the metrapolis, you should expect is from the neighbouring herd of cattle.

MRTI Oct-Dec 2018 Quarterly Report Page: 6
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HIGHLIGHTS | MEDIA PARTNERSHIP [

lime0uf

Show your guests the beauty of
Mudgee wine region

Take international visitors beyond the usual tourist trail, from the water to wine

By Sponscrer Coment | Posted: Manday Detoher & 7018

HIGHLIGHTS | SOCIAL COVERAGE

l.h austtraveller
ey

klick

Mudgee campaign

THE Mudgee region has
launched its new tourism
campaign, Water to Wine, for
travel between Oct and Mar.

Experiences include cellar
door tours, private tastings with
the winemaker, bush tucker
dining, stud farm tours, hot air
ballooning and star gazing.

The option to package flights
and accommodation is also
available - CLICK HERE for more.

Partnership
management and
co-ordination of

native content
>

TIMEOUT WATER TO WINE MEDIA PARTNERSHIP

Throughout the month of October, Klick secured and managed
the TimeOut partnership for the Water to Wine camping which
went live in October. Klick liaised with the tille on the content
crealion and timings for pieces 1o go live to amplify the campaign.

traveller B3

173 pests  TBSkflowers 45 feboning

aus

Austrakan Travetor
Find a1l of our lefest articles, ghvoeways and mare on our websiie below
strelastraveer com

Social support
following media
drops to key press

>

WATER TO WINE MEDIA KITS

Klick produced and oversaw the distribution of x10 media kits to
ne top-lier press lor Muagee Fegion for the Waler 1o Wine
campalgn. The kils were distributed to drive awareness of the
campaign and a key social hil was secured with Australian
Traveller to thelr 75.8k followers.

X
Traveﬁﬁaily

October 9, 2018
== O O E [T N

THE Mudges region has launched its new tourism campaign, Water 1 Wine, for travel betwaen Oct and Mar.

The abowe snippet is the first part of on orticle nT 'S issue 5
To accass the full story SUBSCRIBE MOW

MRTI Oct-Dec 2018 Quarterly Report

Page: 7
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WATER TO WINE COVERAGE

There's plenty 1o do, ses and. of course, eat and drink once you're there, Your visitors are bound
tobe impressed by the region's paddock-to-plate (end vineyard-to-glass) ethos. Unwind with a
day af vineyard happing and cellar door tastings - the Mudgee region is overflowing with
laidback wine experiences 1o try.

Feast on the best safe inthe

8t the region's eateries

that this ia a place that is passionate about showing the best flavours the area has 1o offer. Load

up on nature without serimping on comfort with a glamping experience, of Iry one of Mudgee's
many luxe sccommaodation packages or seenic farmsiays. Toke in some of the area’s culiural

heritage with museums, adjacent herltage villages ike Rylstone, Sulgong or Hill End, and have a

frosty beer at a historical pub. Or try your hand at fossicking for gold in the creeks, spetting

corstellations with a clear night of stargazing or kayaking through the cool waters of Ganguddy

WATER TO WINE COVERAGE

Phategrapht Supphed

Turn yout international vistar's vision of regional Sydney up 1o eleven and direct them to all that

Mudgee hasto affer. And make sure you remind them to enter the “winwine for a year®
competition at the Mudgee Visitor Information Centre 55 they can show their gratitude with 144

Bottles of the region’s finest.

Find out more sbout the Mudgee region short braak packages

Mudgee Region launches new marketing
campaign

WATER TO WINE COVERAGE

Mudgee Region lunches new marketing campaign
10 8w 300G T BT ST U
P LAUGZES Fegon Du
Astralan, Gonermments

30g fiends and relTves of expacs Iving in Australia, today
W 10T ST CAMPAIER, WIKEF 13 WANG - SUPROIEd By e

i, Expart and Regionsl Wins S.pgor Package.

Muddgee Region Toueiim secured $50.000 b funcing through the Intermational Wing Tourism
COMPAOENE GANES POGram 151 115 $100,000 (RSINIBON MATKEIRg (M 3 it INancing
the wine tounsm experience for inmemaniseal vishors.

Each e, thousands of SN friends 2nd relaoves Mlogk 10 The shures of Sydney, SpEncig Tme.
i their ived ones a 4 ol

paced Ines poe tavied

heemeesr, ho:
310 heep her patsts ocoupied

* Agcording 10 Destnation MEWs lacest research. 45% of NSW hests of international Visitng.

Friends anc Relave v o

Whats

ereing is P
il R30S0 PAGNL XIS 0N TR O, With | T &1 Tha RESIS ATCBmpamying tham on

1 bomak £rips

I the yeae erded December 2017, monk than & quirter of 4 isterntional visners 12 NSW(Z7%1 i
00 P S VSIDNG TR0 NG RLITVES WSACFS WIS S0 O SVEIAEE 222 NGNS N The STate,

Cara George CEC of
hstrmttvies, Hosts an boabing for wiys
0D TG WIS UMY SILEN 31 DR, T 45EL SSIULON 1 %
break, 30 we've dedkcaced wwwmsdeedeal.comau. of
2018 - March 201%. Water t2 e makes it dasy B st
WATENTIC, BOUTG U A0 Memadalie expenences ares The Mudgee Wise Regon wihout haitg
tesps mach bme plannng,

 Region T

3175 WETE 1O [UST SSSUmIPG, the $115 Spea for

BCommEnd the mo:

INSIGHTS |

TOURISM G EVENTS INDUSTRY NEW'S i o o=

The integrated campaign by Mudgee Region Tourism,
Mudgee Wine Association and Wine Australia targets Manly

and the Northern Beaches, one of the highest expat
communities in Sydney.

The Water to Wine packages suit travel October 2018 to
March 2019 and include experiences from private tastings

with winemakers, to star gazing.

Visit woww mudgeedeals Com.au.

Travel News

MRTI Oct-Dec 2018 Quarterly Report

Page: 8
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NOVEMBER COVERAGE

Reasons to visit Mudgee, Australia’s best-kept secret
for boutique wineries and hearty meals

A popular veekend destination among Sydneysiders, Mudgee is three hours away from
leamic wine region Hunter Valley but Far less tourlsty.

PEAK

B9, 4 1147 R e sy

LA

Ther sveekend trip &  celebn acon: s shelr hird anniversary ad they are expecting their st chid
ear g
1152 Brigk momming i1 MUGEeR, Niw SOUET Wales, Warmed by 1he roa of Dropane DUrners thatls
I 0 hom-air Balloan truves ba walt com) all a naghy f o e i b Whit S balyT Ware

stranpers, you can tell us” They Lugh and revesl two names - one each, for 2 boy and aght
A% we gain eight, houses shrnk intn chikd-sized diormas and Madgee's pastoral, iaid-back charm
comes ino focus.

Tese are fhe Sort of COMVErSITns It ¥1ue, £a7y andl S%en, OVer my twe a5 n Mhsdgee
K8 it ey Lovet Wines frovess ssondre 0T . oo and winermaker i Lowe: rogaie a

" green, ¥ O VANIGUS INMAL - 3 herd of Shedp DI 35 proup of gamsts i the narmes bebind s rone wines.

thesy U I S & lore bramm hare kopes through a feld; & mobof kangaroos bound ehrough reath

maniured vineyads.

For imtance, [ode Wiketree,
e and

. 1paking sroved pleaser, b # connation of Lowe's st pet dog
e Saswet i Muciges, where b e 5.

MGEED B 3150 3 WANE TN, thrte ours by 1030 7om ILomic wirs FfIon HUnDEr Valley IR 107 HESS  ug yne sier vhkaems Dsbery e Sttt ma comm .k ebich mskes handcrafoed spins and
LAY, TIT MRS I MOMe DEAATINL ACCORDING [0 NOt-3IF BANSON PACE SISHT SHINAFA, WO FeRU-  howturs. ) sample the CeaTvest. ricest vrsian of DULTIICOITh 3cRnass | have ever tassed, Owner
wrly conducts lighes over both regions. Aathan Wilkams bets on that when b wifie Heen suggeted S favour. be had disminied D des.

Toe i vt eaguarse o Mhardpne's ity e i ok Blhsen

(RELATED: 6 new musst-visit wine regions) St sk T ot % st i 174 i astaed " e e g wieh 3 dcagh.

wytem ¥ n g e
. . Adtes a8 s ichgene. these are mary boutgue hates ke 3¢ I WNIEER housed 1 WE  iratan sk, where | watkh e sky darken intn s paste e

s nap away from Australke’s most Ties food, wine and adventusre invicin
SRR AL Wi P i cy W ol i and v o o P eseroed hisiore tuldings B Shewra Farape fww e Com B, & g amyng site b ated M

5praed acrars regonal Naw Soutn Wales. Wenie Bt hscay b Ty ot crages temies "

At froem e e cnire, B7TeTS 3 PiqUE EpenencE
DA e, om e and fha g oo
Musigee may e less Wl known ameng Iernatkonal travelers, Butit 5.3 popular weekend I ae anep o

e —

SHR, Sorera Escape ol 50 25 X0 UG 20 KNS e 1 pOwer By S0k enery - pewer

tion amocg Who come for 5 bouticu erganic vineyards and hearty meals
T it 10uac i i B Dart of e dvarture = we are flanked by kangaroos and btstock, witnpe e g o
served i comivial sectings. et s from 3 freplace.
ster huamans g cars 14 sight.
i PRILATER: The et 5403 Gmping ¢ rpeneres for thas SHELIng 8 50t 185 Hietrme trgh

e rematerss 1§ parm of e apneal
uring my vk i Sepurwabes, the Lemmpes i a8 rgh i abus 8 e €

K i e, | v e e Btar, Bt 1 vt o BT

W e muser s Lppied
RIS, 3 MEASEr, 8 ket 8 of KngRng 404 an ampht Sepgly 6 Sge k

Thens i someshiny primal about dding Auei 1o my e Peating s kindig
theiogs o e

and ity gevang

140 25500515 Shet s of & rDarng e 0 e Canvas BEnt W S4ppg 7 e EUsty Wind leaving
it cpuen e 8t |l s 45350 ot s packd pg dky

e th et e e wom

¥ s i

b

NOVEMBER COVERAGE

Mudgee Region celebrates success at the Ll

2018 NSW Tourism Awards

November 27, 2018 Africa, America, Asia, Australia, Europe, India.

Cara George, CEO of Mudgee Region Tourism says, “We are delighted to
share the news of these respected wins. Mudgee Region offers a plethora of
exceptional experiences that we are proud to promote and be recognised
for at a state level™.

2018 NSW Tourism Awards

Mudgee Region has been awarded Gold for Unique Accommodation, by
the highly sought-after glamping experience at Sierra Escape, as well as
Silver for both Destinati keting and Visitor ion Services as
delivered by multi-award winning Mudgee Region Tourism — celebrating
the ongoing success of the 2o17 Let's Skip Town Mid-Week campaign and

ra p <

ick

Mudges Begion celebrates success at the 2018 NSW Tourism Awards

Mudgee Region has taken home three awards at the 2018 NSW Tourism
Awards, with Sierra Escape collecting Gold for Unique Accommeodation
and Mudgee Region Tourism taking out Silver for both Destination
Marketing and Visitor Information Services.

The awards for 2018 applaud the long-standing success of Mudgee Regions
marketing campaigns, the award-winning experiences offered by its valued
partners and the business acumen of the region. The NSW Tourism
Awards celebrate and acknowledge tourism businesses that demonstrate
outstanding achievement throughout the year.

the brilliant team behind the region’s success,

Two other valued partners were also finalists in their own categories — The
Parkview Hotel for Deluxe Accommodation and Kirsten Serviced
A 4 for Self: ined It

As winners, Sierra Escape will progress to the Qantas Australian Tourism
Awards to be judged against finalists from each State and Territory in
Tasmania on 01 March 2019.

Source = Mudgee Region Tourism

MRTI Oct-Dec 2018 Quarterly Report
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NOVEMBER COVERAGE

Mudgee Guardian

Mudgee turns water to wine

MUDGEE Region Tourism
big plans after sec
550,000 in fur
the  International
Tourism Compet
program for its d
marketing campaign aimed
‘!l enhancing the wine tour
experience for interna-
tional visitors.

In a new approach to at-

.‘\uslr.lliu. u new campaign

| Wine Support
1’:|rk.|m has been launched,
According to Destination
NSWs latest research, 45% of
NSW hosts of intemational
Wisiting Friends and Relative
wvigitors influence thelr deci-

visiting friends and relatives
flock to the shores of G\dm-}
spending  time
loved ones and e
beach-lifestyle!
“What is most interesting,
is that more than half of in-
temarional Visiting Friends
and Relatives visitors (55%)
will trips on
their own, with 17% of the

trips) .nuln]mglu the repor.

“We're not suming,
the stats speak for them-
selves. Hosts are looking for
ways to showease the best
of Australia and also en-
joy some alone time while
their visitors are here” Cara
George, CEO of Mudgee Re-
gion Tourism said.

“The easiest solution is for

mudgeedeals.comau, offer
ing over 25 packages from
October 2018 - March 2019,

Water to Wine makes it
easy for hosts 0 share and
recommend the most au-
thentic, and memorable ex
periences across the Mudges
Wine Region without
having to spend oo much
tme planning”

for wravel between October
2018 and March 2019, Expe-
riences include everything
from cellar door ts
tours, private tastings with
the winemaker, bush mucker
dining, stud farm tours, hot
air ballooning and star gaz.
ing to name a few.

The option to package
flights and accommodation

hosis to recommend a short.
break, so we've dedicated

tract the visiting friends and
relatives of expats living in

sions to take overnight mpn.. is also available,

‘Each year, th

hosts_accompanying them
on  avemight/shs break

‘The Water to Wine packag-
o5 are now live and suitable

NOVEMBER COVERAGE

Mudgee Guardian

New Mudgee Tourism campaign
turns water to wine

Hhuine

November 19 2018 - §:50PM

AMM’«L -E’

S N ——

Fhata: Mudgee Hegon Toumm Phat: Mucges Rapien Teire
“Each year, thousands of visiting friends ard relatives flock to the shores of
Sydney, spending time with theis loved ones and enjeying the beach-

“The easiest solution is for hosts to recommend a short-break, so we've
Oxctober

2018 - March 2019,

Tfestyle.
[T —— :m:::r i’m:sls'::':;‘"‘ ol mﬂ;‘;::':’fm mm.mdmmm‘:l;:?r::mcsm:fmwwmm
1n 2 mew approach 1o attract the visiting friends and relatives of expats with 17% of the hosts ing them on oy breskuips:  ithout having to send too much time planning.”
Tiving in Australia, a new campaign “Water to Wine' - supported by the sccording to the repart. The Water to Wine packages are now live and suitable for travel between
Anstralisn Government's $50 million Export and Regional Wine Suppert . o . October Mareh 2019, " rything from cellar
Package has been luunched. “Wers nat Jout sasitng, Hosw doar tasting tours, private tastings with the winemaker, bush tucker

fiar witys to showrease the best of Australia and aleo enjoy some alone time
while their visitors are here.” Cara Gearge, CEO of Mudges Region
Toarism said.

According to Destination NSW's Litest reseaseh, 45 of NSW hosts of dinkng,sbud rx foues bk sirbelloaing med atar gutog fo name n fee:
international Visiting Friends and Relative visitors influence their The option to package flights and accommaodation is also available.
decisions 1o take overnight trips.

or to start
wour visiting friends and relatives, visit
www.mudgeedeals.com.au
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HIGHLIGHTS | DOCTOR DOCTOR DEALS COVERAGE i ™
o

DEALS OF
THE WEEK

Key placements for the Doctor

REPORT 7.2 - ATTACHMENT 1

Doctor package leveraged through

a mid-week booking deal

Pl b et o P e
Rkt Bt ot

+ Key coverage was secured in both Escape

e

and Traveller for the Doctor Doctor

o T e

Whyhope package. Klick leverage the

coverage into the x2 key titles through the
mid-week booking deal for the package.
The x2 key pieces were both further
syndicated across further publications.

Klick B

HIGHLIGHTS | YAHOO! FAMIL SOCIAL

Yahoo! Famil Social
Coverage

> + December saw Mudgee host

Carly Williams from Yahoo! on
a famil. Brilliant social
achieved showcasing her
experience.

MRTI Oct-Dec 2018 Quarterly Report
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Liberal

etaway on a budget

F'_" = of .‘ &t
=2y A o 1] e

ABS-CBN
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WGE ONLINE

B Burmbrae Wines 2012 The
Lucky Find Cunie

Archin Bose Bottle and

— Shabar et

CHRISTMAS GIFT GUIDE: FOR
THE ALCOHOL CONNOISSEUR

leon Cifting 5ix Pack

Foyal Doulton Highclere
Ships Decanter

W it
b

- ——

DECEMBER COVERAGE signature lusury

TRAVEL

L3 7. Bubble Tent Capertee |@bubbletentaustralia
20 InStag['am—WOI'thy St&Yb 1I1 Ne“’ Stargazers and romantics will fall inlove with these magical domes overiooking Capertes Valley
beyond the Blue Mountains. The three transparent sphares named after zodiac constellations —

SOllth WaleS Les, Virga and Cancer — 1 atop waodan decks and give guests a dazzling view of the stars at

nignt and the vast valley during the day. bubbletentaustralia.com

Social medi ravellers choasing where they stay based on Insta imagery.
Frem unique locations o bird's-eye views and eciectic interor design, ‘Instagrammatility’ is an
impartant facior when pecple book a heliday.

In the diverse landacaps of New South Wales, there are visually stunning cvernight stays from
outhack to ocean. Whils same are already famed for their square pictures, some you may not
have heard of just yet

1. Kimo Estate, Gundagai | @kimoestata

Situated on aworking 2,800-hectare farm, this is an Australian country experience for the style-
conscious. Relax in the luxe eco hut. the charming Daleys cottage or gather & group In the
authentic Shearers’ Cuarters with contemporary-style wash house and big open

kitchen. kimoestate.com

2. Halcyon House, Cabarita Beach | @_halcyonhouse

Onco a faded motor inn north of Byron Bay, Halcyon has beon transformad into Instagrammers
heaven by two styiish sisters. The rcom Interions by Anna Spiro are tha hero here and artfully
combine bold texties. antigua fumiture and travel tokens. Cutside there are vintage bikes to
borraw, a Medi pool and eatery, Paper Daisy. haloyenhouse.com.au
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DECEMBER COVERAGE

Cotora Buarvian

School holidays: Family trips, getaways with a budget in
mind

P Vp—

DKL may e e e
[ret—

Thin it 4 e hat e
beritage

Crat 1 b a mal doe e Imedarmnems e g3 evpleting.

sy
srkeg feat o Bk gl

Belex ¥ couly, miax.

Weeg o e pegion £ fce foew
P st rocetvnd 4 elfienr daller

Wit are you eaiten o, ach the kit car e et o2 o e red
Bt e ey,

Povsinen Sy ]
Listed e, b aptbetical aie, T o i st
et e e 2 g et bt Brdin = "

Forses Anvocare
FMERCURY
Mudgee Guardian
times
Wringss
Boorowa News
Liberal
Magazine
Réview
Western Advocate
Blayney Chronicle

NEWS
Brenfell Record
Narromine News

Family-friendly day trips and cheap one-night getaways
in the Central West

[ e— wertn

= g P Pl

MUDGEE may be
deicious food a0 eutdoot advetines 1o be had

Bericage,

Things to e and do

« Pevntare Gully Reserve
» Gelgong Gokd Experienae

‘The Centzal West fus 2 bost of family-iriendly campsltes and cablas that = Gelgong Pleoce: Masrum
Kol s o will o ¥

il LOCAL NEWS = Mujer Beniog Compasry
rime ey
We've ooted the teghon 10 find free chmping grounds,

L £ and.

£ ate you walfing for, pac P the mad
for a great family trip.

1l oxtles, ate seme of the amasing places we fust
e B s< ool Pty

tewcape foi wing tanting, bal thei's dso

Thia in & towm that it cich with pastoeal bistaey and eulssial gold ruals

Grab a bk or yerol dowen bree-Lined urerts 10 9 enplaring.

Central
e Daily
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Treasurer’'s Report

1. Nature of Report
a. This is the financial report for the second quarter of the MRTI 2018-19 financial year, given to Mid-Western

Regional Council (MWRC) under the reporting format as agreed under the contract executed between MWRC
and MRTI.

b. A mid-year revised budget was implemented in December 2018, approved by the MRTI board and submitted to
MWRC. The new budget anticipates a $63K profit at EOFY to make up for 2017-18 shortfall.

c. The report demonstrates the trading result for the financial quarter ended December 315 2018,

2. Accounting Conventions
a. The attached P&L and Balance Sheet have been prepared from the MYOB General Ledger (via reporting
system CALXA) with no external intervention other than formatting.

b. Accrual accounting is used under GAAP.

Overall Result
a. Operating Profit $148,729, on par with budget.

3. Trading Income
Retail trading income at end Q2 on par with budget.

4. Total Income
Overall income on par with budget.

5. Total Expenses
Total expenses on par with budget.

a. The organisation continues to be under financial control.

6. Cash Funds
At the end of Q2 of the 2018-19 Financial Year, cash is the primary current asset $84,295.

7. Balance Sheet
a. A balance sheet is included as part of this report.
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Mudgee Region Tourism Incorporated
Balance Sheet as of December 2018

Balance Sheet — Mudgee Region Tourism Inc

Dec 2018
Dec 2018
Asset
Current Assets 144,353
Cash on Hand 84,295
Visa Debit Cards 1,758
Debtors 37,913
Stock on Hand 13,576
Prepayments 6,812
Non-Current Assets 60,354
Motor Vehicle (Nett) 49,417
Office Furn & Equip (Nett) 5,845
Intangible Assets 5,091
Liability
Current Liabilities 116,320
Trade Creditors 28,554
Accruals 12,676
Chattel Mortgage (current) 45,488
GST Liabilities 1,681
Payroll Liabilities 27,921
Ticket Sales 1,599
Seat Advisor EFT 1,952
123Tix Ticket Sales (347)

Countrylink Tickets (6)

Equity

Retained Earnings (61,941)
Current Earnings 148,728
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Mudgee Region Tourism Incorporated
Profit + Loss (Budget Analysis)
July through December 2018

Budget Analysis with Full Year Budget and Variance — Mudgee Region

Tourism Inc
Jul 2018 - Dec 2018

Full Year Year Variance

Actuals Budget  Variance (5} R
2019
Income
Retail Sales 63,813 64,052 (239) 110,928 (47,115)
Ticket Sales Income 4,938 4,938 0 14,750 {9,812)
Membership Income 377,420 377,390 30 382,025 (4,605)
Booking Agency Fees 0 0 ] 450 (450)
Mid Western Regional Council 251,762 251,762 0 453524 {201,762)
International VFR Campaign 40,000 40,000 (1] 60,000 (20,000)
Interest Received 0 0 0 1,200 (1,200)
Total Income 737,933 738,141 {209) 1,022,87¢ (284,944)
Cost of Sales
COGS Retail 41,485 41426 1 72,671 31,186
COGS Ticketing 659 660 1 853 194
Total Cost of Sales 42,144 42,148 2 73524 31,380
Gross Profit 695,789 695,996 {207) 949,352 (253,563)
Expense
Advertising 280 280 0 780 500
Audit Fees 2,375 2375 0 4,750 2,375
Bank Charges 3 3 ] 270 267
Bank Charges - Merchant 1,309 1,309 0 2,085 776
Cleaning 1,360 1,360 0 2,580 1,220
Computer Expenses 5,013 5,457 s 11,550 6,537
Depreciation 6,404 £,404 0 12,806 6,402
Electricity 1,338 1338 ] 2,658 1,320
Visitors Centre Costs 539 539 0 g79 340
Insurance 1,387 1,387 ] 2,742 1,355
Insurance - Workers Comp 667 667 ] 1,188 521
Motor Vehicle Running 4,848 4,848 0 6,600 1,752
MV Interest 1,538 1,538 0 3,100 1,562
Office Supplies 289 289 0 500 211
General Postage 137 137 0 438 361
Member Expenses 4,587 4587 0 5,918 1,331
Printing & Stationery 2,821 2,821 0 4,041 1,220
Professional Fees 2,451 2397 (s4) 2,797 346
Rent Mudgee Visitors Centre 491 451 ] 431 0
Guigong Visitors Centre 0 0 0 75 75
Rylstone/Kandos running costs 0 0 0 150 150
Repairs & Maintenance 393 393 0 1,486 1,093
Staff Amenities & Ent 2,071 2,071 0 4,761 2,690
Board Meeting Expenses 42 42 0 200 158
Subscriptions & Memberships 2,986 2,600 (388) 2,600 (386)
Sundry Expenses 2,645 2,646 1 5,299 2,654
Security 273 273 ] 534 261
Telephone, Fax & Internet 2,845 2,845 0 5,637 2,792
Travel Expenses - Non Wages 78 78 0 150 72
Website Expenses 5,315 5,315 0 11,887 6,572
Visitor Guide Exp 111,624 111624 (1] 121938 10,315
Wages and Salaries 227,453 226,861 (592) 446,023 218568
Fringe Benefits Tax 3,000 3,000 0 5,700 2,700
Regional Marketing Expenditure 150,497 150,795 298 213212 62,715
Total Expense 547,060 546,771 (289) 885,886 338,826
Operating Profit 148,729 149,225 (496) 63,466 85,262
Net Profit 148,728 149,224 (a96) 63,466 85,262
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