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7.3 Risk Management and Internal Audit Framework for Local 
Government 

REPORT BY THE EXECUTIVE MANAGER, HUMAN RESOURCES  
TO 11 DECEMBER 2019 ORDINARY MEETING 
GOV400067, COR400236 
    
 

RECOMMENDATION 
 
That Council: 
 
1. receive the report by the Executive Manager, Human Resources on the Risk 

Management and Internal Audit Framework for Local Government; 

2. endorse the submission to be made on behalf of Council to the Office of Local 
Government on the proposed framework. 

 
 

Executive summary 
The Office of Local Government (OLG) has developed a draft internal audit and risk management 
framework to support and inform the operations of Audit Risk and Improvement Committees. The 
proposed framework is based on international standards and the experience of Australian and 
NSW Government public sector agencies who have already implemented risk management and 
internal audit but has been adapted to reflect the unique needs and structure of NSW councils and 
joint organisations. 
 
Disclosure of Interest 
Nil. 
 
Detailed report 
OLG is seeking feedback on the proposed framework from the local government sector and has 
issued a discussion paper entitled ‘A New Risk Management and Internal Audit Framework for 
Local Councils in NSW’. The discussion paper sets out the proposed framework in detail and a 
snapshot guide has been distributed that summarises its key elements (Attachment 1). 
 
OLG is inviting submissions from councils and other stakeholders on the discussion paper.  
Submissions should be made before 31 December 2019.  
 
This report seeks Council’s endorsement of a submission to be made on behalf of Mid-Western 
Regional Council (Attachment 2). 
 
 

Community Plan implications 
Theme Good Governance 
Goal An effective and efficient organisation 
Strategy Prudently manage risks association with all Council activities 
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Strategic implications 
Council Strategies 
If the framework is implemented as currently proposed, there will be strategic implications that will 
have to be considered. 
 
Council Policies 
If the framework is implemented as currently proposed, there will be policy implications that will 
have to be considered. 
 
Legislation 
Not Applicable. 
 
Financial implications 
Whilst there are no immediate financial implications, if the framework is implemented as currently 
proposed, there will be additional costs to Council. 
 
Associated Risks 
The requirements imposed by the framework are onerous and may not deliver the most 
appropriate and effective risk management and internal audit framework for local government. If 
the framework is implemented in its current form, Council may not have the resources and 
expertise to comply with the obligations required under the framework, resulting in a framework 
that will be unachievable. 
 
 
 
 

MICHELE GEORGE 
EXECUTIVE MANAGER, HUMAN RESOURCES 
 

 

  

2 December 2019 
 
 
Attachments: 1. A New Risk Management and Internal Audit Framework for Local Councils in 

NSW - snapshot guide.   
2. Submission to OLG - Risk Management and Internal Audit Framework.    

 
 
APPROVED FOR SUBMISSION: 
 
BRAD CAM 
GENERAL MANAGER 
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